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FOREWORD 


The  Army  Family  Research  Program  (AFRP)  began  in  November  1986  as  a  5-year 
integrated  research  project  mandated  by  the  Chief  of  Staff  of  the  Army’s  White  Paper.  1983: 
The  Army  Family  and  subsequent  The  Army  Family  Action  Plans  (1984-19911. 

The  object  of  the  research  was  to  support  the  Chief  of  Staff,  Family  Action  Plans,  and 
the  U.S.  Army  Community  and  Family  Support  Center  (CFSC)  through  research  products  that 
would  (1)  determine  the  demographic  characteristics  of  Army  families,  (2)  identify  motivators 
and  detractors  to  soldier  retention,  (3)  improve  soldier  and  family  sense  of  community  and 
adaptation  to  Army  life,  and  (4)  improve  operational  readiness. 

An  Army-wide  survey  of  soldiers  and  spouses  was  carried  out  as  a  basis  for  analysis  to 
address  the  research  objectives.  This  report  describes  the  developmen*^  of  the  survey,  including 
the  overall  objectives  and  design,  sample  design,  and  instrument  development;  the  implemen¬ 
tation  of  the  survey  in  the  field;  and  data  processing.  The  survey  data  files  have  been  used  for 
analyses  of  readiness,  retention,  family  needs  and  adaptation,  Army  community,  and 
programs. 

The  research  was  conducted  by  the  Leadership  and  Organizational  Change  Technical 
Area  (LOCTA)  of  the  U.S.  /‘.rmy  Research  Institute  for  the  Behavioral  and  Social  Sciences 
(ARI).  It  is  responsive  to  the  ARI-CFSC  Letter  of  Agreement  dated  18  December  1986, 
"Sponsorship  of  ARI  Army  Family  Research." 

The  survey  plans  and  operations  were  biiefed  to  the  AFRP  Scientific  Advisory 
Committee  and  the  Office  of  the  Deputy  Chief  of  Staff  for  Personnel  (ODCSPER)  military 
review  panel.  Results  of  analyses  of  data  from  the  survey  have  been  briefed  to  staff  of  CFSC, 
ART,  the  Chaplains,  and  others  concerned  with  family  programs  and  policies  and  the 
relationship  between  families  zind  soldier  readiness  and  retention. 
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A  number  of  people  made  major  contributions  to  the  development  and  implementation 
of  the  Army  Family  Research  Program  Survey  (AFRP).  U.S.  Army  Research  Institute  for  the 
Behav  oral  and  Social  Sciences  (AM)  staff  who  played  key  roles  in  the  development  and 
implementation  of  the  survey  include  D.  Bruce  Bell,  Paul  A.  Gade,  Mel  Kimmel,  and  Martha 
L.  Teplitzky.  Drs.  Gade  and  Bell,  the  API  CORs  during  the  period  of  survey  development  and 
implementation,  also  provided  valuable  advic.-:.  and  leadership  throughout  the  process.  Other 
Array  personnel  who  contributed  to  the  survey  development  include  Morris  Peterson,  Richard 
Fafara,  Paul  Furukawa,  George  Gallagher,  and  Emily  Cato.  Research  Triangle  Staff  include 
Vincent  lannacchione  and  Jenny  Milne  (sampling),  Barbara  Moser,  Margo  Brinkley,  Lisa 
LaVange,  Tim  J.  Gabel,  and  Lance  Tastet  (data  processing),  Nicholas  A.  Holt,  Lanny  Piper, 
and  Ella  Akin  (survey  operations),  Nileen  Hunt  (editing),  Barri  Braddy,  and  Richard  A.  Kulka 
(instrument  development),  Brenda  Hair  and  staff  of  the  Data  Preparation  Department  (data 
preparation),  Alvin  M.  Cruze,  Elizabeth  O.  Martinez,  and  Janet  D.  Griffith  (coordination  and 
supervision  of  survey  development  and  implementation),  and  Nita  J.  Blake  (secretarial  support 
and  report  preparation).  Dennis  Orthner  of  the  University  of  North  Carolina  at  Chapel  Hill  led 
the  development  of  the  survey  instruments.  Staff  of  Caliber  Associates  who  participated  in 
instrument  development,  pretests,  and  survey  implementation  include  David  Blankinship, 
Harriet  Penine,  Barbara  Janofsky,  Judy  Barokas,  and  Gerald  C.  Croan.  Staff  of  Human 
Resources  Research  Organization,  especially  Robert  Sadacca  and  Kathy  Stawarski,  developed 
the  readiness  measurement  procedures  and  instruments  and  implement^  procedures  for 
collection  of  readiness  data  in  the  field.  Stuart  Rakoff  of  Decision  Science  Consortium 
participated  in  the  development  of  retention  and  other  measures  of  retention.  Data  entry,  using 
optical  scanning  techniques,  was  carried  out  by  ClB-McGraw  Hill. 

Finally,  we  acknowledge  the  contribution  of  the  Army  soldiers,  units,  and  installations 
that  paiticipated  in  the  Army  Family  Research  Program  (AFRP)  survey.  Their  willingness  to 
participate  and  the  thoughtful  responses  they  provided  were  crucial  to  the  success  of  this 
effort. 
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REPORT  ON  SURVEY  IMPLEMENTATION 


EXECUTIVE  SUMMARY 


Requirement: 

The  Army’s  1983  White  Paper  on  the  Army  Family  and  subsequent  Army  Family 
Action  Plans  mandated  research  on  Army  families.  This  research,  undertaken  through  the 
Army  Family  Research  Program  (AFRP),  was  designed  to  support  the  Chief  of  Staff,  U.S. 
Army  Community  and  Family  Supp>oit  Center  (CFSC)  and  other  users  by  providing  research 
to  support  family  policy  and  program  decisions.  Central  to  the  AFRP  was  an  Army- wide 
survey  of  soldiers  and  spouses  that  provided  data  for  use  in  analyses  on  the  relationship 
between  family  factors  and  retention,  readiness,  and  Army  community.  This  report  documents 
the  development  and  implementation  of  the  AFRP  survey. 


Procedure: 

The  AFRP  survey  collected  data  from  a  worldwide  sample  of  soldiers  and  spouses  in 
1989-90.  The  survey  collected  data  on  soldier  and  spouse  background,  the  unit  environment, 
soldiers’  and  spouses’  work,  relationship  and  commitment  to  the  Army,  Army  and  career 
plans,  spouse  and  family,  children  and  child  care,  community,  and  programs  and  services. 
Survey  data  were  collected  from  an  Army-wide  probability  sample  of  soldiers  and  spouses. 
These  data  have  been  used  in  analyses  of  soldier  and  unit  readiness,  retention,  unit  demands, 
relocation  adjustment,  family  separation,  community  support,  young  single  soldiers.  Army 
family  padems,  and  other  topics. 

Design  and  implementation  of  the  survey  was  undertaken  in  a  series  of  stages.  Sui'vey 
development  included  specification  of  the  overall  conceptual  model  and  survey  design, 
including  the  collection  of  data  from  different  levels  and  arces  (soldier,  spouse,  supervisor, 
unit);  sample  design  and  selection;  development  of  instn.  lents  to  measure  individual  and  unit 
readiness,  soldier  and  spouse  Army  commitment,  individual,  family  and  unit  characteristics. 
Army-civilian  life  comparisons,  and  other  factors  hypothesized  to  affect  Army  and  family 
outcomes;  pretesting;  Army  review;  and  development  of  the  survey  control  system.  Data 
collection  for  soldier  and  unit  data  included  activities  prior  to  survey  administration  (including 
troop  support  requests,  briefings,  and  other  preparation  at  installations;  processing  of 
disposition  forms;  and  preparation  and  shipping  of  materials  for  administration  in  the  field); 
administration  at  installations,  in  group  and  individual  administrations,  and  spiecial  procedures 
for  data  collection  in  USAREUR,  Panama,  and  other  sites.  Spouse  data  c  ;llection  included 
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obtaining  spouse  addresses  trom  soldiers  and  mailing  questionnaires  and  following  up  to 
maximize  spouse  response.  Data  entry  steps  included  dafc  receipt  and  manual  editing,  optical 
scanning,  and  editing  to  produce  analysis  files. 

The  report  details  the  procedures  followed  in  each  stage  of  design  and  implementation 
of  the  survey.  Appendixes  provide  additional  information  and  materials,  including  copies  of 
the  data  collection  instruments  used. 


Findings: 

Usable  data  were  provided  by  11,035  soldiers  and  5,327  spouses  from  528  active 
component  Army  units  at  34  geographic  locations  in  the  United  States  and  overseas.  The 
response  rate  for  eligible  soldiers  was  77  percent  (84  percent  oi  soldiers  available  at  tiie  time 
of  survey)  and  for  spouses  was  53  percent.  Data  from  the  survey  have  been  used  in  analyses  of 
soldier  retention,  soldier  and  unit  readiness,  relocation  adjustment,  unit  demands,  family 
separation,  Army  community  support,  young  single  soldiers,  Army  family  patterns,  and  other 
topics. 


Utilization  of  Findings: 

Analysis  files,  with  accompanying  codebooks  and  other  documentation,  were  prepared 
for  use  by  the  U.S.  Army  Research  Institute  for  the  Behavioral  and  Social  Sciences  (ARI)  and 
other  researchers.  These  files  have  been  used  for  analyses  under  the  AFRP.  Findings  from  the 
analyses  have  been  briefed  to  ARI,  CFSC,  and  other  Army  personnel.  These  data  describe  the 
Army  and  its  families,  examine  the  relationship  of  families  to  key  Army  outcomes,  and 
provide  a  baseline  for  analysis  of  change  associated  with  Operations  Desert  Shield  and  Desert 
Storm,  the  downsizing  of  tlie  force,  and  other  changes  in  Army  experience,  structure,  and 
family  life. 
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Introduction 


REPORT  ON  SURVEY  IMPLEMENTATION 


The  Army  Family  Research  Program  (AFRP)  began  in  November  1986  as  a  S-year  integrated 
research  project  Aat  was  mandated  by  the  Chief  of  Staff  of  the  Army’s  White  Paper.  1983:  ’Hie  Army 
Family  and  subsequent  The  Army  Family  Action  Plans  (1984-19911. 

The  research  is  being  conducted  by  the  Leadership  and  Organizational  Change  Technical  Area 
(LOCTA)  of  the  U.S.  Army  Research  Institute  for  the  Behavioral  and  Social  Sciences  (ARI)  under 
Task  23(i2C02  of  ARI’s  6.3  (Advanced  Development)  program.  It  is  responsive  to  the  ARI-Community 
and  Family  Support  Center  (CFSC)  Letter  of  Agreement  dated  18  December  1986,  "Sponsorship  of 
ARI  Army  Family  Research," 

The  AFRP  is  designed  to  help  meet  Army  needs  by  examining  the  role  of  family  factors  in  retention, 
readiness,  and  sense  of  community  among  Army  members.  Central  to  this  project,  which  is  being  canied 
out  hi  several  phases,  is  the  survey  of  soldiers  and  spouses.  In  the  first  phase,  the  civilian  and  military 
literature  was  reviewed,  and  a  concqitual  model  of  ^e  interrelationships  among  retention,  readiness, 
family  adaptation,  and  other  factors  was  developed.  During  this  phase,  new  analyses  were  conducted 
using  several  major  data  sets,  including  the  1985  Department  of  Defense  (DoD)  Surveys  of  Officers  and 
Enlisted  Personnel  and  Military  Spouses  and  the  Army’s  Annual  Survey  of  Army  Families  (1987).  The 
literature  reviews,  conceptual  development,  and  analyses  were  designed  to  serve  as  the  basis  for  the 
survey  design,  instrumentation,  and  analysis,  which  constitute  the  later  phases  of  project  work. 

This  survey  and  its  analyses  are  designed  to 


Provide  answers  to  key  Army  policy/program  questions  that  could  not  be  answered  by 
prior  research; 


Resolve  conflicting  conclusions  of  prior  research  through  the  use  of  a  comprehensive 
ccnccptuai  model  and  a  multilevel  probability  sampling  strategy;  anu 


•  Develop  new  information  needed  for  policy  and  program  development,  implementation, 
and  assessment. 


This  information  will  be  presented  in  the  form  of  a  series  of  products  for  key  user  audiences  who  will 
assist  the  Army  in  the  utilization  of  findings. 
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This  report  describes  development  of  the  survey  design/methodology;  sampling  methods  that 
were  used  for  the  survey;  questionnaire  development  for  the  soldier  and  spouse,  and  installation  and 
service  provider  instruments;  and  development  of  the  readiness  ratings  and  instrument.  Following  this 
description  of  the  survey  design  and  instrument  development,  the  report  details  the  pretest  and  later  data 
collection  activities  performed  both  in  the  continental  United  States  (CONUS)  and  outside  the  continental 
United  States  (OCONUS).  The  report  also  describes  how  the  instruments  were  moved  through  data 
processing,  covering  receipt  and  eventing,  control  sheet  processing,  keying,  editing,  and  computer  data 
entry/opscan  processing.  Throughout  the  report  careiul  attention  is  paid  to  any  special  problems  that 
occurred  and  their  resolution.  In  sum,  this  report  provides  a  complete  description  of  the  survey 
implementation  process  for  the  Army  Family  Research  Program. 

Other  reports  related  to  the  survey  development,  implementation,  and  data  files  include 

•  The  Army  Family  Research  Program:  The  Research  Plan, 

•  The  Army  Family  Research  Program:  Sampling  Plan  for  the  Core  Research  Effort, 

•  Army  Family  Research  Program  Analysis  Plan, 

•  Sampling  Weights  for  the  AFRP  Core  Research  Effort, 

•  Analyzing  and  Adjusting  for  Nonresponse  to  the  AFRP  Spouse  Survey, 

•  1989  AFRP  Soldier  and  Family  Survey-Soldier  Data  File  Codebook, 

«  Spouse  Survey  Codebook,  and 

•  Soldier  Survey  Data  Book. 
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Survey  Design/Methodology  Development 


Survey  Objectives  and  Overall  PesiEfn 

The  specific  objectives  of  the  AFRP  field  sur'^ey  were  to 

•  Measure  the  relative  contributions  of  family  and  other  factors  to  the  reten¬ 
tion  of  hi^-perfonning  soldiers,  soldier  performance,  unit  readiness; 

•  Examine  the  consequences  of  Army  work  conditions  for  family  stress  and 
adaptation  and,  in  turn,  the  impact  of  family  stress  and  adaptation  on  soldier 
and  unit  readiness; 

•  Determine  the  family,  unit,  and  other  factors  that  are  most  important  for  the 
retention  of  hi^-performing  soldiers  in  the  early  career  stages; 

•  Measure  the  relative  and  combined  effects  of  unit  installation  leadership 
practices  on  Am^  family  adaptation,  commitment  to  Army  life,  and  retention 
decisions; 

•  Dt^rmine  the  relationships  of  family  factors,  individual  soldier  performance, 
and  unit-level  factors  to  unit  readiness;  and 

•  Determine  the  programs,  practices,  and  policies  that  are  most  important  for 
the  adaptation,  readiness,  and  retention  of  soldiers  in  different  Army  family 
situations. 


Conceptual  Model 

The  conceptual  model  for  the  research  specifically  treats  soldier  and  unit  readiness 
and  the  retention  of  hi^-performing  soldiers  as  the  outcomes  of  primary  interest  to  the 
Army.  Its  development  drew  on  research  and  theory  fivm  a  range  of  fields.  Including 
military  sociology,  family  and  labor  economics,  industrial  and  orga  oizatioiial 
t  aychology,  and  family  research  in  sociology  and  other  disciplines.  The  model  gives  a 
guiding  set  of  assumptions  and  propositions  and  provides  the  basis  for  generating 
research  hypotheses  that  can  be  teste  1  empirically  with  data  collected  in  the  survey. 

The  model  for  the  survey  is  drawn  from  several  theoretical  perspectives,  primarily 
social  exchange  theory  and  general  systems  theory.  In  the  model,  these  perspectives 
are  specifically  focused  on  the  relationship  between  Army  family  variables  tlie 

outcomes  of  the  performanco/readiness  of  soldiers  and  units  and  the  retention  of 
soldiers,  with  special  focus  on  the  retention  of  high-performing  soldiers.  The  model 
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depicts  decision  making  and  behavior  at  the  level  of  the  individual  soldier  and  family, 
as  these  take  place  within  the  larger  Army,  unit,  and  family  system. 

The  exchange  theory  perspective  focuses  on  the  kinds  of  negotiations  or  trade>o£Ps 
made  (eiq)licitly  or  implicitly)  between  individuals  (e.g.,  soldiers  and  spouses)  and 
between  individuals  and  the  organizations  within  which  they  function  (e.g.,  the  xinit, 
installation,  ur  larger  Army).  This  perspective  takes  into  account  both  the  comparisons 
that  sure  made  (for  instance,  between  opportunities  for  soldiers,  spouses,  and  families  in 
the  Army  anti  the  civiliad  world)  and  the  effects  of  both  rewards  and  costs  that  are 
tangible  (for  instance,  pay  and  benefits,  work  hours)  and  those  that  are  less  tangible 
(such  as  sense  of  pride  or  cohesion  in  unit  and  Army  life). 

The  perspective  firom  systems  theoiy  focuses  the  research  both  on  the  interaction 
between  levels  within  the  Army  (soldier,  unit,  installation,  Army)  and  on  the  means 
throu^  which  adaptations  are  achieved  within  and  between  these  levels.  Both  systems 
theory  and  exchange  perspectives  treat  soldiers  and  families  as  having  goals  and 
expectations  which  they  seek  to  achieve  within  the  Army  organization.  Behavior  and 
expectations,  values,  and  goals  of  soldiers  and  spouses,  for  themselves,  their  children, 
and  their  family,  enter  into  the  model  and  are  seen  as  having  consequences  for  the 
family,  unit,  and  Army. 

The  conceptual  model  and  the  research  approach  take  as  a  central  focus  the  rela¬ 
tionship  between  the  family  and  the  soldier’s  work  as  a  member  of  the  Army,  examining 
the  impact  of  work  factors  (e.g.,  predictability  and  hours  of  work,  perceived  value  of 
work)  on  the  family  and,  in  turn,  the  impact  of  family  variables  (e.g.,  couple  commit¬ 
ment  to  Army  life,  number  and  ages  of  diildren,  spouse  employment)  on  the  soldier's 
work  performance  and  readiness.  Similarly,  work  experience.  Army  policies  and 
programs,  and  other  factors  are  related  to  soldier  retention,  both  directly  and  through 
their  effects  on  soldier  and  family  life  experience  in  the  Army. 

The  conceptual  model  is  shown  schematically  in  Figure  1.  Data  for  the  model  are 
collected  for  several  levels  (soldier,  spouse,  family,  unit,  installation,  and  Army). 

Survey  items,  including  items  taken  from  prior  research  and  new  items  developed 
for  thin  survey,  were  designed  to  collect  data  on  the  particular  variables  and  constructs 
in  the  model.  The  fact  that  data  are  collected  for  each  of  the  key  elements  of  the  overall 
model  makes  it  possible  to  design  and  implement  integrated  analyses  based  on  concep¬ 
tually  comprehensive  models  that  can  be  specified  and  tested  within  the  framework  of 
the  survey.  These  analyses  will  make  it  possible  to  do  such  things  as;  assess  the 
relative  importance  of  different  Army  programs  and  practices  for  readiness,  retention, 
and  family  adaptation;  test  the  separate  emd  combined  effects  of  unit,  installation,  and 
other  factors  on  readiness  and  other  outcomes;  and  determine  how  the  experiences  of 
Army  work  and  life  affect  families  in  different  Army  career  and  family  life  stages  (e.g., 
single  soldiers,  dual-military  couples,  young  soldiers  and  their  sjrauses  and  children). 

The  survey  constructs  are  shown  schematically  in  Figure  2. 
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Figure  2.  Model  of  Constructs  and  Hypotheses 
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Levels  and  Sources  of  Information 

Data  were  collected  and  linked  for  soldiers,  faxui  ies,  imits,  and  installations.  The 
data  collected,  by  level  and  source,  are  described  here. 

Individual  and  Family-Level  Data 

Data  on  soldiers  and  spouses,  and  the  sources  from  which  they  were  obtained,  are 

•  Soldier  performance  and  readiness:  (a)  supervisor  ratings  of  soldier  readi¬ 
ness  and  performance,  obtained  from  first-  and  second-line  supervisors;  (b) 
personnel  file  and  other  records  data,  obtained  from  the  Armys  Enlisted 
Master  File  and  Officer  Master  FUe  (EMF/OMF)  and  from  soldier  self-report 
for  personnel  records  information  not  available  firom  the  master  files;  (c) 
soldier  self-report  of  performance  (e.g.,  time  missed  firom  work;  and  (d)  soldier 
self-assessment  of  performance  and  readiness  (e.g.,  readiness  to  perform 
wartime  job  under  different  wartime  conditions); 

•  Soldier  background/characteristics:  (a)  soldier  self-report,  and  (b)  the 
EMF/OMF; 

•  Soldier  retention:  (a)  soldier  retention  plans  and  reasons  for  the  retention 
decision  are  obtained  firom  the  soldier,  and  (b)  retention  behavior  is  obtained 
firom  the  EMF/OMF  at  a  later  time; 

•  Soldier  experience  of  Army  life  and  work,  family  characteristics,  family  life 
experiences,  perceptions  of  Army  and  civilian  life  alternatives,  turd  other 
experience,  behavior,  and  attitude  data:  self-report; 

•  Spouse  experience,  aspirations,  Army  life  and  career  commitment,  and  other 
data  on  the  spouses  of  soldiers  in  the  survey  sample:  spouse  self-report;  and 

•  Couple  and  family  data,  including  descriptive  data  collected  directly  from  one 
or  both  members  of  the  couple,  and  data  firom  each  member  that  will  be  used 
to  create  couple  variables  (e.g.,  agreement  or  disagreement  on  retention 
plans,  couple  communication,  and  couple/family  effects  of  unit  leadership 
practices):  soldier  and  spouse  self-report. 

Unit-Level  Data 

Unit-level  data  are  collected  from  three  main  sources: 

•  Unit  readiness  is  measured  by:  (a)  the  unit  status  siuomary  completed  by 
the  unit  coxmnander,  (b)  unit  readiness  ratings  completed  by  soldiers  in  the 
survey  sampl'^  and  by  the  commander  at  the  next  level  above  the  \mit,  and  (c) 

of  individual  readiness  data  for  soldiers  in  the  unit. 
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•  Unit  leadership  data  are  obtained  from:  (a)  the  reports  of  soldiers  in  the  unit 
about  the  work,  environment,  the  treatment  of  soldiers  by  leaders,  unit  lead¬ 
ership  practices,  and  soldiers’  evaluation  of  leaders’  performance  and  their 
support  for  soldiers  and  families;  (b)  the  reports  of  soldiers’  spouses  on  their 
experience  of  the  soldier’s  work  demands  and  their  perceptions  of  leadership 
support  for  families;  and  (c)  the  evaluation  of  unit  leaders’  performance  by 
their  Bux>ervisor8. 

•  Unit  programs  and  services  are  measured  by  data  from:  (a)  the  unit 
commander;  and  (b)  reports  frx>m  soldiers  and  their  spouses. 


Installation-Level  Data 


Data  are  collected  from  several  sources: 

•  Installation  and  community  characteristics  (location,  population,  cost  of 
living,  and  other  characteristics)  are  obtained  from:  (a)  Arm}'  records  and  (b) 
the  project’s  installation  point  of  contact; 

•  Program  quality  and  effectivenees  is  measured  by:  (a)  evaluations  of  major 
programs  by  service  providers  at  the  installation,  and  (b)  data  from  soldiers 
and  spouses  on  program  importance,  needs,  and  effectiveness. 

These  data  are  linked  at  the  iudividual/family,  unit,  and  installation  level  in  order 
to:  (a)  examine  the  effects  of  installation,  unit,  and  individual/family  factors  on 
individual  and  family  outcomes;  and  (b)  provide  aggregated  unit-  and  installation-level 
measures  for  use  in  analyses  at  those  levels. 


Readiness  Measurement 

The  readiness  of  units  and  individuals  to  perform  their  wartime  missions  has 
always  been  of  paramoimt  concern  to  the  Army  during  peacetime.  However,  readiness 
is  not  easy  to  measure.  Many  different  factors  influence  degree  of  readiness.  The  Army 
currently  does  not  have  an  operational  set  of  reliable,  comprehensive,  and  valid 
measures  of  readiness  that  can  be  used  to  diagnose  the  relative  strengths  and 
weaknesses  of  units  md  individuals. 

The  Unit  Statue  Repoi-t,  the  Army’s  current  instrument  for  measuring  umt 
readiness,  does  not  include  measures  of  experience,  morale,  leadership,  or  other  factors 
indicative  of  whether  units  would  successfully  complete  their  missions.  Furthermore, 
the  Unit  Status  Repoidi  does  not  measure  indiAddual  readiness. 

Neither  does  the  Army  have  normative  data  that  would  allow  comparison  of  the 
relative  readiness  of  different  types  of  units  and  individuals  and  the  determination  of 
readiness  trends  over  time.  The  impact  of  improved  practices  toward  families,  policy 


changes,  corrective  unit-level  actions,  persoimel  turnover,  and  the  like  could  be  assessed 
throu£^  noting  changes  in  readiness  levels  within  £uid  across  iinits  and  individuals. 

The  readiness  measures  collected  for  the  AFRP  core  survey  are  directed  primarily 
at  producing  a  set  of  readiness  measures  that  can  be  used  both  by  the  Army  to  improve 
its  measurement  of  readiness  and  by  AFRP  researchers  to  identify  the  personnel, 
environmental,  family,  and  other  factors  that  most  impact  readiness. 

A  literature  review  initiated  the  development  of  the  readiness  measures  for  the 
AFRP.  The  review  focused  on  previous  research  involving  indicators  of  individual  and 
unit  readiness,  spouse  preparedness,  and  family  and  miHtary  environment  factors  relat¬ 
ed  to  readiness.  An  initial  list  of  individual  and  unit  readiness  dimensions  was 
constructed  upon  completion  of  the  literature  review. 

Two  sets  of  workshops  were  then  conducted  to  further  r  jfine  the  initial  list  of 
dimensions.  The  first  series  of  workshops  used  a  ciitical  incident  methodology  m  which 
officers  and  noncommissioned  officers  (NCOs)  firom  both  combat  and  support  units  were 
asked  to  generate  critical  behavioral  incidents  based  upon  their  experience  in  the  Army. 
The  originator  of  each  incident  generated  indicated  the  degree  of  individual  or  unit 
readiness  exemplified  by  the  incident  on  a  nine-point  scale.  AFRP  scientists  analyzed 
and  classified  the  incidents  and  generated  a  list  of  readiness  dimensions  for  individuals 
and  another  set  of  dimensions  for  units.  Drafts  of  behaviorally  anchored  rating  scales 
were  constructed  for  each  of  the  dimensions. 


In  the  second  set  of  workshops,  the  officer  and  NCO  participants  were  asked  to  test 
and  evaluate  the  draft  individual  and  unit  readiness  scales.  The  participants  were 
asked  which  dimensions,  when  combined  into  a  composite  index,  would  produce  the  best 
overall  measures  of  unit  readiness  and  the  readiness  of  individual  officers,  NCOs,  and 
junior  enlisted  personnel.  They  were  also  asked  which  dimensions  were  most  difficult  to 
use  in  rating  individueds  and  units  a  id  the  sources  of  those  difficulties.  The 
participants  were  then  asked  to  identify  types  of  individuals  or  units  for  which  one  or 
more  of  the  dimensions  wo\Ud  be  inappropriate  to  use  in  meosiuing  their  readiness. 


Upon  completion  of  the  workshops,  a  master  working  list  was  developed  of  readi¬ 
ness  variables  for  which  meemurement  instruments  would  be  developed.  The  rationale 
underl}ring  the  selection  of  each  variable  involved  three  criteria:  (a)  it  appeared  reason¬ 
able  to  beh  JVC  that  high  (or  low)  scores  on  the  variable  would  be  indicative  of  the 
probability  that  an  individual  or  unit  v/ould  successfully  complete  its  wartime  mission; 


(b)  the  variable  would  be  a  valid  indicator  of  readiness  for  most  if  not  all  types  of 
individuals  or  units;  and  (c)  the  variable  covJd  be  measured  reliably  and  relatively  easi¬ 
ly- 


AFRP  scientists  then  dotennmed  the  preferred  measurement  methodology  for  each 
variable.  Draft  instruments  were  developed  and  field-tested.  On  the  basis  of  field 
test  results,  the  draft  readiness  measures  were  further  refined.  Finally,  the 
instrumei^ts  were  reviewed  by  Army  readiness  proponents  who  declar^  them  to  be 
valid  measures  of  individual  and  unit  readiness.  The  final  measures  consist  of 
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1.  RftfidinflHH  Rfltinpr  5}calftH.  Two  sets  of  behaviorally  anchored  rating  scales  to 
be  completed  by  soldiers  and  supervisors-one  to  evaluate  individual 
readiness  and  another  to  evaluate  imit  readiness.  The  individual  measures 
were  to  be  completed  by  first-  and  second-line  supervisors  of  the  soldiers  in 
the  core  survey  sample.  The  unit  readiness  measures  were  to  be  completed 
by  the  sampled  soldiers  and  their  supervisors. 

2.  An  assessment  of  the  soldier’s  job  performance  relative  to  that  of  other 
soldiers  in  the  unit.  This  assessment  was  completed  by  the  unit  commander 
for  each  sampled  soldier. 

3.  A  series  of  self-report  Questions  presented  in  the  Soldier  Questionnaire  that 
were  designed  to  collect  information  on  individual  readiness.  The  questions 
queiyr  the  respondent  (the  sampled  soldier)  on  objectively  verifiable 
performance  information  such  as  number  of  awards  received,  Skill 
Qualification  Test  scores,  and  adverse  disciplinary  actions. 

4.  A.  series  of  readiness  self-rating  scales  on  which  the  soldiers  indicate  their 
own  perceived  readiness. 

6.  A  measure  of  the  relative  promotion  rate  of  the  individual  soldiers  derived 

from  Army  records.  Soldiers’  average  times  within  grade  are  compared  to 
those  of  other  soldiers  in  the  same  grade. 

6.  An  unclassified  version  of  the  Unit  Status  Report  (USR).  which  measures 
equipment  availability  and  maintenance,  personnel  availabilitY. 
performance,  and  requirements.  Like  the  operational  USR,  the  imclassified 
version  (Unit  Status  Summary)  is  completed  by  the  commander  of  the 
sampled  unit. 

7.  The  average  of  the  individual  overall  readiness  scores  of  unit  personnel  in  the 
sample.  These  o  verages  are  computed  separately  for  four  groups  of  soldiers 
within  the  unit:  junior  enlisted  personnel,  noncommissioned  officers,  officers 
(not  including  the  unit  commander),  and  the  unit  commander.  Here,  the 
readiness  of  the  unit  is  assumed  to  depend  in  part  on  the  combined  readiness 
of  the  individuals  making  up  the  units. 

These  finnl  tnessiires  are  shown  in  Appendix  A, 

Modes  of  Data  Collection 


The  Army  Family  Research  P^og^,^m  collected  data  firom  a  sample  of  soldiers,  their 
spouses,  the  soldiers’  first-  and  second-line  supervisors,  unit  commanders,  and  directors 
of  family  services  available  at  an  installation  or  community.  Questionnaires  and  other 
forms  used  to  collect  the  data  were  the  Soldier  Questionnaire,  Individual  Readiness 
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Rating  (IRR)  questiomiaire,  Unit  Readiness  Rating  (URR)  questionnaire,  Unit  Informa¬ 
tion  Form  (UIF),  Spouse  Questionnaire,  Survey  of  Family  Services  (SFS)  form,  and  the 
Installation  and  Community  Characteristics  Inventory  (ICCI)  form  (Appendix  B). 

After  the  sampling  process  identified  the  sampled  installations,  the  sampled  units 
within  those  installations,  and  the  sampled  soldiers  within  the  units,  lists  of  the 
sampled  soldiers  by  unit  were  generated.  The  sample  of  soldiers  for  each  site  was 
drawn  fiom  Army  persozmel  records  approximately  85  days  before  data  collection  was 
scheduled  for  the  site.  Eight  separate  draws  from  the  Army  porsonnel  files  were  made 
from  December  1988  through  March  1989,  based  on  the  agreed-upon  schedule  for  data 
collection. 

Ihe  early  s^ilection  of  soldiers  was  required  for  the  readiness  rating  component  of 
the  survey.  The  85-day  period  was  designed  so  the  disposition  forms  (DFs)  listing  all 
soldiers,  by  unit,  for  a  site  could  be  prepared  and  taken  to  the  installation  at  the  60-day 
briefing.  At  this  briefing  (or  by  mail  if  no  briefing  was  required),  the  DFs  were 
distributed  to  a  designated  person  in  each  unit  who  was  responsible  for  checking  the  list 
for  accuracy  and  for  designating  each  soldier’s  first-  and  second-line  supervisors.  These 
completed  lists  were  then  returned  and  used  to  assign  soldiers  to  supervisors  who  would 
then  complete  readiness  rating  questions  for  each  assigned  soldier.  This  assignment 
process  prevented  overburdening  any  one  supervisor  by  limiting  the  number  of  soldiers 
rated  to  ei^^t. 

The  completed  lists  for  each  unit  and  the  associated  supervisor  rating  assignments 
were  used  to  determine  which  questionnaires  each  soldier  and  supervisor  were  to 
receive  and  to  make  up  the  individual  packets  of  material  for  field  administratioa. 
Soldiers  who  were  not  identified  as  supervisor  for  any  other  sampled  soldier  received 
only  the  Soldier  Questionnaii'e.  In  addition  to  questions  about  the  soldier  and  his  Army 
experiences,  the  Soldier  Questionnaire  contained  a  section  of  questions  called  the  Unit 
Readiness  Rating  component.  Soldiers  who  were  identified  as  the  supervisor  of  only  one 
or  more  sampled  soldiers  were  given  the  Individual  Readiness  Rating  Questionnaire  to 
rate  each  assigned  soldier  and  the  Unit  Readiness  Rating  Questionnaire.  Soldiers  who 
were  selected  in  the  base  sample  and  who  also  were  identified  as  supervisors  of  other 
sampled  soldiers  received  both  the  Soldier  Questionnaire  to  complete  and  copies  of  the 
Individual  Readiness  Rating  Questionnaire  to  fill  out  for  soldiers  they  supervise.  The 
Unit  Commander  always  received  the  Unit  Information  Form.  If  selected  as  a  sampled 
soldier  and/or  identified  as  the  supervisor  of  any  samplf»d  soldieia,  the  Unit  Commander 
could  also  receive  the  Soldier  Questionnaire  and/or  the  Individual  Readiness  Rating 
Questionnaire. 

For  the  soldier  survey,  trained  data  collection  team  '  travelled  to  the  sampled 
soldiers’  installations  and  administered  the  questionnau'e<B)  in  group  sessions.  These 
same  teams  administered  questionnaires  simultaneously  to  the  soldiers’  designated 
supervisors  and  the  Unit  Commanders.  While  the  survey  team  was  at  the  installation, 
the  soldier  designated  as  project  liaison  for  the  survey  completed  the  ICCI  and  obtained 
completed  SFS  forms  from  the  appropriate  service  directors.  This  data  collection  design 
was  used  most  of  the  time;  however,  complications  occasionally  required  deviation  from 
this  model.  These  complications  eue  described  in  the  following  paragraphs. 


il 
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Complications  ari'se  during  the  data  collection  period  that  reqxiired  alterations  to 
the  basic  data  collection  design: 

•  Soldiers  who  could  not  attend  the  sessions  had  their  questionnaire  packets 
delivered  to  them  to  be  completed.  These  packets  were  usually  returned 
before  the  survey  team  left  the  installation. 

•  The  duties  of  the  Medical  Activity  (MEDDAC)  and  Dental  Activity 
(DENTAC)  finite  required  special  arrangements—the  completion  of  the 
questionnaires  became  the  responsibility  of  a  designated  member  of  the  unit. 
This  person  delivered  the  questionnaires  to  be  completed,  collected  them,  and 
returned  them  to  the  survey  team.  Special  written  instructions  were 
prepared  explaining  the  purpose  of  the  survey  and  how  to  fill  out  the  ques¬ 
tionnaire. 

•  For  security  reasons,  data  collection  was  delayed  for  the  Panama  site.  A  coup 
attempt  and  change  of  command  delayed  all  data  collection  activity.  There¬ 
fore  the  actual  data  collection  took  place  4  months  after  the  original  schedule. 
Approximately  half  of  the  original  selected  sample  were  still  available. 
Because  of  the  delays  already  encountered,  the  decision  was  made  to  send  the 
questionnaires  to  the  remaining  soldiers  in  the  sample  rather  than  redraw 
the  sample.  The  Point  of  Contact  (POC)  routed  the  questionnaire  packets 
and  returned  them  to  AFRP  staff. 

•  Data  collection  in  Europe  was  different  because  the  units  were  spread  out 
over  several  different  geographic  areas.  Therefore  luaits  wore  dealt  with  indi¬ 
vidually  and,  because  the  survey  team  was  not  in  any  one  location  for  very 
long,  more  individual  questionnaire  packets  had  to  be  routed  to  soldiers  than 
was  necessary  for  the  U.S.-based  units. 


For  U.S.  Army-Europe  (USAREUR),  Panama,  and  several  CONUS  sites,  the 
scheduled  data  collection  was  delayed  because  of  Army  schedule  conflicts.  The  major 
results  of  the  relatively  long  time  between  sample  selection  and  field  data  collection  in 
these  locations  were 

•  Substantial  numbers  of  soldiers  were  no  longer  eligible  for  the  survey 

because  they  had  been  reassigned  to  another  unit  or  installation  or  had  left 
the  Army.  (The  ineligibility  of  soldiers  who  were  reassigned  resulted  from 
two  factors;  (a)  the  Troop  Support  Request  (TSR)  process  required  by  Forces 
Command  (FORSCOM)  meant  that  soldiers  who  were  assigned  to  a  unit  or 
installation  for  which  a  TSR  had  been  approved  could  not  be  followed;  and  (b) 
the  design  requirement  that  units  and  soldiers  within  units  bo  analyzable 
meant  that  soldiers  would  not  be  followed  ,  even  in  cases  where  the  TSRs 
would  have  allowed  this.)  Approximately  28%  of  soldiers  were  excluded 
because  they  were  no  longer  eligible  at  the  time  of  data  collection.  (Of  these, 
72%  had  been  reassigned,  24%  bad  sepeirated  from  the  /\rmy,  and  the 
remainder  were  ineligible  for  other  reasons.)  As  a  result,  the  proportion  of 
the  Army  actually  represented  by  the  sample  was  smaller  than  originally 
piann.ed. 
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•  Soldiers  who  had  recently  moved  to  an  installation  were  not  included  in  the 
sample.  Although  this  was  part  of  the  original  design  because  of  the  require¬ 
ment  to  obtain  supervisor  listings  for  the  readiness  measures,  the  length  of 
time  soldiers  had  been  at  their  current  locations  was  greater  for  a  number  of 
sites  because  of  Army-imposed  delays. 

•  The  total  data  collection  period  was  longer  than  originally  planned  and  data 
thus  refer  to  a  longer  time  period.  The  soldier  data  collection  period  ranged 
from  February  1989  through  December  1989;  spouse  data  collection  went 
from  May  1989  through  May  1990,  though  most  spouse  instruments  were 
completed  by  March  1990. 

The  spouse  survey  was  strictly  a  mail  survey.  Soldiers  who  completed  the  Soldier 
Questionnaire  and  were  married  were  asked  to  provide  the  names  and  mailing 
addresses  of  their  spouses.  This  information  was  used  to  prepare  a  Spouse  Question¬ 
naire  and  mailing  envelope.  The  questionnaire  was  then  mailed  t  the  spouses  for  them 
to  complete  and  return  by  mail.  Up  to  four  maiUngs  were  made  to  each  spouse  if  the 
first  attempt  to  obtain  a  completed  questionnaire  failed. 

Spouse  Questionnaires  were  mailed  only  to  those  spouses  identified  by  soldiers  who 
completed  the  Soldier  Questionnaire  and  filled  in  the  last  page  of  the  questionnaire 
reporting  their  spouses’  names  and  mailing  addresses.  Spouse  addresses  were  obtained 
from  the  soldier  rather  than  from  the  unit  for  two  reasons:  (a)  the  requirement  for  the 
units  to  provide  supervisor  hstings  was  deemed  too  burdensome,  and  (b)  the  delay  from 
SEunple  selection  to  data  collection  meant  that  more  current  spouse  addresses  would  be 
available  from  soldiers.  Checks  of  soldier  questionnaires  from  early  survey  sites 
indicated  that  approximately  10%  to  16%  of  married  soldiers  did  not  provide  a  spouse 
address.  Although  it  would  have  been  desirable  to  obtain  addresses  for  the  other 
spoiises,  other  means  could  not  be  used,  both  because  of  the  further  delays  that  would 
be  incurred  and  because  of  the  implicit  promise  to  soldiers  that  spouses  would  be 
contacted  only  on  tlxe  basis  of  the  soldier’s  providing  the  address.  Early  in  the  analysis 
period,  comparisons  between  soldiers  whose  spouses  did  and  did  not  respond  (including 
spouses  for  which  no  questionnaire  could  be  distributed)  will  be  carried  out  to  assess  the 
possible  bias  involved. 


SpQTigg  Qncstiojmsircs  wtir©  ircsi. 

1989  until  May  1990.  No  spouse  received  more  than  four  mailings  of  the  questionnaire. 
The  four  mailings  were  conducted  over  consecutive  6-week  mailouts. 


The  on-site  collection  of  soldier  questionnaire  data,  supervisor  ratings  of  soldiers  in 
the  sample  (the  IRRs),  and  installation  and  unit  data  was  completed  in  December  1989, 
and  all  instruments  were  received  by  late  January  1990.  The  soldier-provided  spouse 
names  and  addresses  were  used  to  mail  questioimaires  to  spouses,  with  subsequent 
mail  follow-up  of  nonresponding  spouses.  Tb.e  receipt  of  spouse  questionnaires  ended  in 
late  May  1990. 
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Army  Review  Process 


Throughout  the  project,  ARI,  CFSC  as  project  sponsor,  and  the  project  team  have 
been  strongly  committed  to  ensuring  that  the  results  provided  to  the  Army  are  useful  in 
the  short  term  and  enhance  the  knowledge  base  on  which  Army  programs  and  policies 
must  draiv  to  ensure  that  they  best  meet  the  needs  of  Army  families  and  contribute  to 
readiness  and  retention. 

ARI  and  CFSC  have  provided  input  on  Army  needs  throughout  the  project,  and  key 
users  in  Ofhce  of  the  Deputy  Chief  of  Staff  for  Personnel  (ODCSPER),  Office  of  the 
Departmental  Chief  for  Operations  (ODCOPS),  and  other  Army  offices  have  been 
consulted  periodically.  The  AFRP  research  team  has  provided  input  for  briefings  for 
senior  Aimy  staff  on  the  need  for  and  status  of  Army  family  research.  ARI  established  a 
Scientific  Advisory  Committee  to  advise  on  research  issues  and  methods.  This  advisory 
group  met  three  times  with  the  research  team  and  ARI  and  CFSC  personnel  to  discuss 
issues,  methods,  and  analysis.  A  two-volume  report  describing  the  instruments, 
sampling  plan,  and  field  procedures  for  the  AFRP  survey  was  submitted  for  review,  this 
report  was  approved  in  February  1989  by  an  ODCSPER  Military  Survey  Review  Panel 
convened  by  the  U.S.  Army  Soldier  Support  Center. 
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Sampling 


The  research  objectives  of  the  AFRP  require  the  ability  to  relate  characteristicfl  and 
attitudes  of  soldiers  and  their  family  members  to  characteristics  of  the  Army  at  both  the 
imit  and  installation  level.  For  example,  outcomes  for  individuals  such  as  family  well¬ 
ness  and  soldier  readiness  must  be  related  to  characteristics  and  outcomes  of  units, 
such  as  unit  readiness,  leadership  attitudes,  and  unit  mission.  As  a  consequence,  the 
sampling  design  must  include  provisions  for  representing  the  units  of  the  Army  and 
individuals  firom  those  units  as  well  as  their  spouses  if  they  are  married.  To  support 
these  research  objectives,  the  probability  samples  of  persons  and  units  must  be  capable 
of  producing  unbiased  estimates  of  soldier  characteristics,  characteristics  of  soldiers’ 
spouses  and  families,  and  characteiistics  of  Army  units. 

This  report  documents  the  sampling  activities  used  for  the  core  research  effort  of 
the  AFRP.  The  report  expands  and  elaborates  on  the  sampling  design  presented  in  the 
program’s  research  plan  (Barokas  &  Croan,  1988).  Specifically,  data  that  were  obtained 
for  the  construction  of  the  first-,  second-,  and  third-stage  sampling  frames  are  described 
and  summary  tabulations  of  relevant  data  are  provided.  Also  presented  are  details  of 
the  sampling  firames,  stratum  allocations,  and  sample  selection  procedures.  More  infor¬ 
mation  on  this  AFRP  sampling  is  presented  in 

•  The  Army  Family  Research  Program:  Sampling  Plan  for  the  Core  Research 
Effort, 

•  Analyzing  and  Adjusting  for  Nonresponse  to  the  AFRP  Spouse  Survey,  and 

•  Sampling  Weights  for  the  AFRP  Core  Research  Effort. 


Overview  of  Sample  Design 


The  purpose  of  the  sample  design  is  to  produce  samples  of  Army  personnel  and 
Army  'onits  that  can  be  used  to  make  infereuces  to  a  predelennined  survey  population 
of  Army  personnel  and  Army  units  with  acceptable  levels  of  accuracy  and  cost.  The  only 
statistically  vahd  way  to  obtain  such  samples  is  to  make  random  selections  from  a 
predetermined  probability  structure  that  assigns  a  nonzero  probability  of  selection  to 
every  member  of  the  siirvey  population.  The  sample  that  was  specified  by  the  AFRP 
sample  design  is  wholly  motivated  by  this  requirement. 


The  AFRP  sample  design  employed  a  sampling  technique  known  as  multi-stage 
cluster  sampling  to  achieve  J-.'sirsd  cost  savings  without  negating  the  inferential 
capability  of  the  sample.  Details  of  this  commonly  used  statistical  procedure  are 
available  in  any  elementary  text  on  survey  sampling  (e.g.,  Kish,  19C6).  Three  stages  of 
sample  selection  were  specified  by  the  sample  design:  installations,  units  within 
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selected  installations,  and  soldiers  (and  their  spouses)  from  selected  units. 

Stratification  was  used  at  each  stage  to  control  the  distribution  of  the  samples  with 
respect  to  organizational  and  demographic  characteristics.  These  included  region  of  the 
world  at  the  first  stage,  unit  function  at  the  second  stage,  and  demographic  categories 
defined  by  paygrade,  sex,  and  marital  status  at  the  third  stage. 

Active-duty  Army  units,  personnel,  and  spouses  of  personnel  were  the  primary 
analytic  vinits  planned  for  the  AFRP.  However,  the  distribution  of  Army  personnel  in 
hxindreds  of  locations  worldwide  necessitated  some  sort  of  control  in  the  geographic 
distribution  of  the  sample.  Otherwise,  the  costs  associated  with  on-site  data  collection 
at  randomly  selected  locations  would  have  severely  restricted  the  number  of  units  and 
persons  that  could  be  surveyed. 

To  avoid  this  situation,  a  sample  of  geographic  locations,  each  containing  one  or 
more  Army  installations,  was  drawn  with  the  requirement  that  the  subsequent 
selection  of  units  be  confined  to  these  locations.  Further,  the  selection  of  soldiers  and 
their  spouses  was  confined  to  selected  units.  Approximately  equal-sized  samples  of 
soldiers  were  drawn  from  each  unit  to  facilitate  the  estimation  of  unit-specific 
attributes. 

The  first-stage  sample  of  geographic  locations  was  selected  in  September  1988, 
with  probabihties  proportional  to  a  composite  l  ize  measure  based  on  weighted  counts  of 
eligible  soldiers  assigned  to  an  eligible  locati.^n.  Composite  size  measures,  described  in 
Appendix  C,  were  used  to  attain,  in  expectation,  the  desired  second-  and  third-stage 
sample  allocations  for  the  various  subpopulations  of  interest.  Within  selected  locatiois, 
the  second-stage  sample  of  units  was  selected  in  November  1988,  with  probabilities 
proportional  to  the  composite  number  of  persons  ast  igned  to  eligible  units.  The  third- 
stage  sample  of  soldiers  and  their  spouses  was  selected  between  December  1988  and 
March  1989,  with  approximately  equal  probabilities  within  each  third-stage  stratum. 
Because  of  their  importance  to  the  unit-level  analyses,  the  commanders  of  all  selected 
units  v/ere  also  included  in  the  sample.  At  each  stage,  the  sample  selection 
probabilities  were  assigned  to  sampling  units  to  yield  an  approximately  self-wei^ting 
(i.e.,  equal  probability)  sample  of  soldiers  and  spouses  within  categories  defined  by  the 
intersection  of  unit  function  and  demographic  category.  The  sample  design, 
Bummaidzed  in  Table  1,  is  described  in  the  following  sections. 


PrvTfci 1 1  cj 4 T jTk’Tj 
SJLS-l.  »  *■  vav/Xa 

Because  of  the  three-stage,  hierarchical  nature  of  the  sample  design,  the  AFRP 
survey  population  is  defined  in  terms  of  eligible  locations  at  the  first  stage,  eligible 
units  located  at  ehgible  locations  the  second  stage,  and  eligible  soldiers  assigned  to 
eligible  units  and  spouses  of  eligible  soldiers  at  the  third  stage.  Specifically, 

•  A  location  was  ehgible  for  the  survey  if  at  least  1,000  active-duty  Army 
personnel  were  stationed  there  or  within  50  miles  of  it  in  May  1988. 
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Table  1 


Suxoinary  of  Sample  Design 


Fii-st  stage 

Sampling  units: 
Stratification: 
Allocation  to  strata: 
Type  of  selection: 
Sample  size: 


Posts/installations/sites 
Geograpbic  region 

Proportional  to  composite  number  of  persons 
PPS^  to  composite  number  of  persons 
43  selections  from  34  geographic  locations^ 


Second  stage 

Sampling  units: 
Stratification: 
Allocation  to  strata: 
Type  of  selection: 
Sample  size: 


Army  organizational  units 
Unit  function 

Oversample  deployable  units 

PPS^  to  composite  number  of  persons 

542  eligible  units,  528  participating  units'^ 


Third  stage 

Sampling  ’  nits: 
Stratification: 
Allocation  to  strata: 
Type  of  selection: 
Sample  size: 


Soldiers  and  spouses  of  soldiers 
Paygrade  group,  sex,  and  marital  status 
Oversample  ofBcers,  marrieds,  and  females 
Simple  random  sample 

20,033  soldiers  from  participating  units  and  spouses  of  married 
soldiers 


°  Probability  proportional  to  size. 

^  Multiple  first-stage  selections  were  made  at  large  installations 

^  A  unit  was  considered  participating  if  at  least  one  completed 
Soldier  Questioimaiin?  was  provided  from  the  unit. 
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•  A  unit  was  eligible  if,  at  the  time  of  data  collection,  it  was  located  at  an 
eligible  location,  was  vinclassified,  had  more  than  20  active-duty  Army 
personnel  assigned  to  it  in  October  1988,  and  was  not  a  transition  point  (i.e., 
pipeline)  or  separation  unit,  a  medical  holding  or  confinement  unit,  or  a  unit 
composed  entirely  of  trainees  or.  students. 

•  A  soldier  was  eligible  if  he/she  was 

1.  On  active  duty  and  assigned  to  an  eligible  unit  at  the  time  of  sample 
selection  (February  1989  to  March  1989)  and  was  still  assigned  to  the 
same  vmit  at  data  coUectiou  (February  1989  to  October  1989), 

2.  In  paygrade  level  E2  through  06  at  the  time  of  sample  selection  and 
data  collection,  and 

3.  Not  AWO.L,  hospitalized,  incarcerated,  or  detached  from  his  or  her  unit 
at  data  collection. 

•  A  spouse  was  eligible  if,  at  the  time  of  data  collection ,  he  or  she  was  married 
to  an  eligible  soldier. 

The  survey’s  eligibility  requirements  were  determined  by  (a)  the  research 
objectives  of  the  survey,  (b)  the  surve}^s  access  to  Army  personnel,  and  (c)  the  resources 
available  to  the  survey.  Specifically,  the  survey  was  restricted  to  persons  assigned  to 
operational  units  in  order  to  support  the  planned  unit-level  analyses.  The  additional 
requirement  that  eligible  vmits  have  more  than  20  soldiers  was  necessary  to  ensure  that 
the  imit  sample  would  yield  the  desired  number  of  soldiers  and  spouses. 

The  decision  to  exclude  Army  personnel  who  were  stationed  more  than  50  miles 
from  an  installation  with  1,000  or  more  soldiers  was  necessary  to  control  data  collection 
costs.  Although  it  affected  about  5%  of  all  Army  personnel,  the  decision  was  made  with 
the  knowledge  that  the  extent  of  Army  family  services  available  to  these  persons  is 
likely  to  be  quite  different  than  that  available  to  their  eligible  counterparts. 

The  requirement  that  a  soldier  be  assigned  to  tlie  same  xinit  between  sample 
selection  and  data  collection  weui  necessary  because  the  Army  requii’ed  that 
installations  be  notified  of  personnel  selection  for  the  survey  at  least  60  days  prior  to 
data  collection.  In  addition,  the  Army  did  not  authorize  following  soldiers  beyond  the 
units  participating  in  the  survey.  Soldiers  and  spouses  who  were  undergoing  or  just 
completing  a  Permanent  Change  of  Station  (PCS)  were  most  affected  by  this 
requirement.  Army-imposed  delays  in  the  start  of  data  collection  in  Panama,  Germany, 
and  several  CONUS  installations  lengthened  the  time  between  sample  selection  and 
data  collection  for  sample  members  stationed  at  these  locations.  As  a  result,  a  greater 
than  expected  number  of  soldiers  were  excluded  from  the  survey  population  because  of 
roassigument  or  separation. 

Members  of  the  AJUP  survey  ^Mpulation  necessarily  have  a  positive  probability  c;f 
selection  into  the  sample.  Clearly,  the  survey  population  does  not  include  all  active- 
duty  iostaUations,  units,  soldiers  or  their  spouses.  The  nature  of  Army  operations  and 
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limited  survey  resources  preclude  a  survey  that  is  truly  represeutative  of  the  entire 
active-duty  Army.  However,  the  AFRP  survey  population  does  include  ths  majority  cf 
soldiers  and  their  spouses  in  the  vast  majority  of  situsviociS  in  which  they  are  likely  to 
find  themselves  dtuing  their  Army  careers.  The  extent  of  the  survey  population  and  the 
sampling  frames  that  were  used  to  enumerate  it  are  presented  in  the  discussion  on 
Sample  Allocation  and  (Selection. 


Sampling  Frames 


First-Stage  Sampling  Frame 

The  three-stage  nature  of  the  sampling  design  required  that  three  aspects  of  Army 
operational  units  be  delineated:  (a)  their  distribution  by  geographic  location,  (b)  their 
size  and  function,  and  (c)  the  demographic  characteristics  of  the  persons  assigned  to 
them.  After  an  in-depth  examination  of  Army  data  sources,  it  was  concluded  that  data 
from  the  OflBcer  and  Enlisted  Personnel  Master  Files,  maintained  by  the  Total  Army 
Personnel  Conunand  (PERSCOM)  would  provide  the  i-equisite  information. 

In  May  1988,  a  data  file  was  created  by  PERSCOM  from  the  personnel  master  files 
that  identified  the  xmit.  Army  Location  Code  (ART-OC),  mtgor  command,  and  deployable 
status  of  all  active  duty,  nonclassified  operational  unite  in  the  Army.  In  addition, 
counts  of  the  niimber  of  persons  assigned  to  these  units  by  paygrade,  sex,  and  marital 
status  were  obtained.  The  file  accounted  for  770,911  active-duty  Army  personnel  in 
paygrades  E2  through  06  stationed  in  1,160  locations  throughout  the  world.  These 
data  were  used  to  construct  the  first-stage  sampling  frame  that  is  described  below. 


The  first-stage  sampling  frame  comprised  first-stage  sampling  units  (FSUs)  that 
were  defined  as  (a)  a  single  geographic  site  (i.e.,  an  ARLOC)  where  Army  personnel 
were  located,  or  (b)  a  combination  of  geographic  site.?.  In  general,  each  FSU  was 

to  have  at  least  one  site  (called  a  nucleus  site)  that  contained  at  least  1,000 
soldiers  on  active  duty.  There  were  two  reasons  for  this  requirement:  it  ensured  a  cost- 
effective  size  for  data  collection,  and  it  increased  the  likelihood  that  Army  family 
support  services  were  provided  within,  the  area  encompassed  by  the  FSU. 


Many  FSUs  also  contained  one  or  more  non-nucleus  sites  (called  satellite  sites)  that 
w'erc  located  within  50  miles  of  the  nucleus  site.  The  association  of  nearby  satellite 
sites  (e.g.,  recruiting  stations)  with  a  nucleus  site  was  desirable  because  personnel  at 
the  satellite  sites  were  likely  to  use  the  Army  family  support  services  provided  by  the 
nucleus  site.  This  approach  also  was  used  in  areas  that  contained  several  large 
installations  in  proximity  to  one  another  (e.g.,  Washington,  DC,  and  Hawaii). 


The  many  nearby  installations  or  kasems  in  Germany  (62  separate  ARLOCs  in 
Germany  each  contained  1,000  or  more  active-duty  personnel)  raised  concerns  that 
restricting  the  sample  to  a  dozen  or  so  >  mall  kaserns  would  not  capture  enough  of  the 
variability  among  locations  to  allow  meaningful  analysis.  To  avoid  this,  many  kasems 
were  combined  into  larger  FSUs  on  the  basis  of  mtgor  command  status  (e.g.,  V  or  VII 
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Corps)  as  well  as  geographic  proximity.  Miyor  command  was  included  as  a  determining 
factor  because  of  command  responsibility  for  many  family  support  services.  The  19 
FSUs  that  were  defined  in  Germany  are  shown  in  Figure  3. 

A  total  of  121  ARLOCs  on  the  May  1988  EMF/OMF  contained  1,000  or  more 
eligible  persons  and  were  declared  nucleus  sites.  Persons  stationed  at  nucleus  sites 
accounted  for  670,692  (87%)  of  all  persons  in  paygrades  E2  thi  ougdi  06.  Persons 
stationed  at  343  satellite  ARLOCs  accounted  for  61,673  (8%)  of  the  total.  The 
remaining  38,546  (5%)  persons  were  more  than  50  miles  from  a  nucleus  site  and  were 
excluded  from  the  survey  population. 

In  addition  to  the  United  States,  FSUs  were  located  in  W.  Germany,  Berlin, 
Belgium,  Italy,  S.  Korea,  Japan,  and  Panama.  To  ensure  representation  from  each 
geographic  region  of  the  world,  each  FSU  was  assigned  to  one  of  three  first-stage  strata: 
(i)  United  States  (including  Alaska  and  Hawaii);  (2)  Europe;  and  (3)  S.  Korea,  Japan, 
und  Panama.  Details  of  the  first-stage  stratum  allocations  are  provided  in  the  discus¬ 
sion  of  Pretests. 


Second-Stage  Sampling  Frame 

The  second-stage  sampling  frame  comprised  all  Army  units  located  at  selected 
FSUs.  The  frame  was  constructed  from  the  tmiverse  of  non-classified  units,  as 
identified  by  the  Unit  Identification  Code  (UIC).  This  universe  was  re-enumerated  by 
PERSCOM  in  October  1988  to  account  for  changes  in  the  poptilation  that  occurred  since 
the  May  1988  enumeration. 

An  examiimtion  of  the  characteristics  of  UICs  revealed  an  enormous  diversity  with 
respect  to  size,  type,  and  organisational  level.  UICs  ranged  in  size  from  1  person  to  just 
over  6,000  persons.  On  the  large  end  of  this  spectrum,  every  UIC  with  more  than  1,000 
persons  was  found  to  be  either  a  transition  point  or  replacement  UIC.  These  "pipeline" 
UICs  are  composed  exclusively  of  persons  undergoing  a  PCS  (permanent  change  of 
station)  and  exist  solely  for  administrative  purposes.  Such  UICs  were  considered 
"nonoperational,"  at  least  for  sxirvey  purposes,  because  they  coiild  not  be  included  in  the 
survey’s  unit-level  analyses.  Other  examples  of  nonoperational  UICs  included  medical 
holding,  confinement,  separation,  and  UICs  comprised  exclusively  of  trainees. 

A  design  study,  described  in  detail  below,  was  used  to  determine  that  a  sample  of 
480  units  and  approximately  18,000  soldiers  would  be  needed  to  support  the  analytic 
objectives  of  the  survey.  To  attain  such  a  sample  size,  an  average  of  38  persons  would 
have  to  be  drawn  from  each  unit.  As  can  be  seen  in  Figiire  4,  more  than  40  percent  of 
all  eligible  units  have  less  than  38  persons  assigned  to  them.  Thus,  even  if  units  were 
selected  with  probabilities  proportional  to  their  size,  the  resulting  third-stage  sample 
si'^e  would  have  been  far  less  than  desired  unless  widely  varying  within-unit  sample 
sizes  were  used.  Even  then,  the  unequal  weighting  induced  by  varying  the  within-unit 
sample  sizes  would  have  caused  the  effective  sample  sizes  to  be  less  than  adequate. 

The  resulting  sampling  strategy  was  a  compromise  between  retaining  as  many 
eligible  UICs  and  persons  as  possible  and  restricting  the  sample  to  UICs  that  were 
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Each  box  corresponds  to  a  first-stage  sampling  unit.  The  sites  shown  are  places  where  ^O00 
or  more  eligible  persoas  were  statiorred  in  May,  198a  Other  eligible  persons  located  with  in  50 
miles  of  these  sites  are  associated  with  the  closest  site.  Persons  located  more  than  50  miles 
from  any  of  the  sites  shown  are  excluded  from  the  survey  population. 


Figure  3.  Distribution  of  First-Stage  Sampling  Units  in  Germany 
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tPersons  in  paygrades  E2  through  06  stationed  at  or  within  50  miles  of  o  nucleus  site,  and 
not  assigned  to  classified,  separotion,  transfer,  or  replacement  UlCs. 

Figure  4,  Cumulative  Percentage  Distribution  of  UICs  and  Persons* 


large  enough  to  support  the  desired  third-stage  sample  sizes.  After  evaluating  various 
TYiiniTniiTw  UIC  sizes,  it  was  decided  that  UICs  with  20  or  fewer  persons  would  be 
excluded  from  the  survey  population.  With  this  strategy,  many  UICs  were  still  too 
small  to  allow  samples  of  38  persons  to  be  drawn,  from  them.  To  compensate  for  the 
shortfall,  larger  sample  sizes  were  drawn  from  the  larger  UICs.  The  omoimt  of  imequal 
weighting  induced  by  the  diftere.ntial  in  unit  sample  sizes  was  marginal. 

The  effect  of  excluding  UICs  witli  20  or  fewer  persons  is  summarized  in  Table  2 
along  with  the  other  exclusions  made  to  the  universe  of  UICs.  The  exclusion  resulted 
in  a  28%  reduction  in  the  number  of  UICs  in  the  target  population  and  reduced  the 
number  of  persons  eligible  for  the  survey  by  only  3.1%.  To  sdlay  concerns  that  the 
systematic  exclusion  of  small  UICs  mig^t  inadvei'tently  preclude  analyses  of  certain 
tsrpes  of  units,  a  listing  of  all  UICs  with  20  or  fewer  persons  was  made  and  reviewed  by 
ARI.  Althougdi  some  types  of  units  were  disproportionately  affected  by  the  exclusion 
(c.g.,  11.2%  of  Training  and  Doctrine  Command  (TRADOC)  persoimel),  the  decision  was 
made,  with  the  concurrence  of  ARI,  that  the  gains  in  data  collection  efficiency 
outweighed  the  marginal  loss  in  inferential  capability. 

Two  second-stage  strata  were  defined  in  terms  of  unit  deployability  as  per  the 
Modified  Table  of  Organization  and  Equipment  (MTOE)  and  ^e  Table  of  Distribution 
and  Allowances  (TDA).  Because  of  the  importance  of  u  ait  readiness  to  the  siurvey’s 
analytic  objectives,  deployable  units  were  sampled  at  a  higher  rate  than  their 
occurrence  in  the  population. 


Third-Stage  Sampling  Frame 

The  third -stage  sampling  frame  consisted  of  individuals  assigned  to  selected  units. 
To  account  for  personnel  changes  that  occurred  between  the  selection  of  the  second-  and 
third-stage  samples,  data  files  containing  the  name,  rank,  sex,  and  marital  status  of 
persons  assigned  to  selected  units  were  provided  by  PERSCOM  3  months  prior  to 
scheduled  data  collection.  The  long  lead  time  was  needed  to  process  and  select  the 
third-stage  sample  in  time  for  the  required  60-day  briefing  of  selected  iinits. 

A  total  of  20  third-stage  strata  were  formed  on  the  basis  of  paygrade  group,  sex, 
and  marital  status.  The  distribution  of  the  target  population  by  paygrade,  sex,  and 
marital  status  is  shown  in  Table  3. 


Sample  Allocation  and  Selection 


Sample  Allocation 

The  purpose  of  the  first-stage  sample  was  to  restrict  the  geographic  distribution  of 
the  sample  and  thus  control  data  collection  costs.  However,  cost  was  not  the  onlj' 
consideration  because  the  jize  of  the  first-stage  sample  also  affects  the  bitus  and 
precision  of  survey  estimates.  For  exam  ple,  the  availability  of  Army  family  services 
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Table  2 


Unit  Sampling  Frame 


Type  of  unit 

UICs 

Persons 

Total  units  and  personnel  provided  by  PERSCOM^ 

Ineligible  units: 

11,103 

(%) 

765,914 

(%) 

Nonoperational  UICs^ 

330 

(2.9) 

62,120 

(6.8) 

UICs  with  missing  or  unusable  data 

766 

(6.8) 

3,304 

(0.4) 

UICs  outside  50-mile  radius  of  nucleus  site^ 

1,667 

(14.0) 

36,821 

(4.8) 

UICs  with  20  or  fewer  persons*^ 

2,978 

(26.8) 

22.177 

(2.9) 

Total  ineligible 

6,620 

(60.6) 

114,422 

(14.9) 

Sampling  frame 

6,483 

(49.4) 

661,492 

(86.1) 

Source:  October  1988  Officer  and  Enlisted  Personnel  Master  Files. 

^  Active-duty  Army  personnel  in  paygrades  E2  through  06  not  assigned  to  classified  ur^ts. 

^  Nonoperational  UICs  include  transfer  point,  replacement,  separation,  medical  holding, 
confinement,  and  UICs  comprised  exclusively  of  trainees. 

^  A  nucleus  site  is  defined  as  an  installation,  post,  or  location  where  1,000  or  more  a'  tive- 
duty  Army  personnel  were  stationed  in  May  1988. 

J 

”  UICs  inside  50-mile  radius  of  nucleus  sites. 
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Table  3 


Distribution  of  Soldiers  Assigned  to  Eligible  Units  by  Paygrade  Group,  Marital  Status, 
and  Sex 


Pa3rgrade 

group 

Marital 

status 

Males 

Females 

Total 

Persons 

{%) 

Persons 

(%) 

Persons 

(%) 

E2-E4 

Married 

96,990 

(16) 

16,661 

(2) 

112,641 

(17) 

Not  married 

186.498 

(29) 

24.029 

Lil 

209.527 

L322 

282,488 

(44) 

39,680 

(6) 

322,168 

(49) 

E5-E9 

Married 

184,343 

(28) 

13,383 

(2) 

197,726 

(30) 

Not  married 

36.892 

iM 

7,607 

Ul 

43.399 

Lh 

220,236 

(34) 

20,890 

(3) 

241,126 

(37) 

W1-W4 

Married 

11,309 

(2) 

178 

(0+) 

11,487 

(  2) 

Not  married 

1,429 

(0+) 

143 

(0^-) 

1,572 

(  0+) 

12,738 

(2) 

321 

(0-f) 

13,069 

(  2) 

01-03 

Married 

27,866 

(4) 

3,811 

(1) 

31,677 

(  6) 

Not  married 

13,684 

3,911 

02 

17.696 

L32 

41,660 

(6) 

7,722 

(1) 

49,272 

(  8) 

04-06 

Married 

21,977 

(3) 

1,261 

(0-h) 

23,233 

(  4) 

Not  married 

1,768 

(0±} 

862 

(0-») 

2,630 

(  0-t-) 

23,746 

(4) 

2,123 

(0+) 

25,868 

(  4) 

AU 

Married 

342,485 

(53) 

34,284 

(6) 

376,769 

(68) 

Not  married 

238.271 

mi 

36.462 

L62 

274.723 

Lm 

680,766 

(89) 

70,736 

(11) 

661,492 

(100) 

Source:  October  1988  Officer  and  Enlisted  Personnel  Master  Files. 
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varies  from  installation  to  installation.  Thus,  a  sample  that  is  too  geographically 
restrictive  may  fail  to  capture  this  important  source  of  variation  .  In  addition,  the 
number  of  FSUs  determines  the  degrees  of  freedom  that  are  available  for  estimating 
variances.  As  a  result,  the  reliability  of  the  pt  oposed  complex  modeling  activities  are 
directly  affected  by  the  first-stage  sample  size. 

After  careful  consideration  of  these  factors,  a  sample  of  40  first-stage  selections  'was 
determined  to  be  the  minimum  number  needed  to  support  the  analytic  requirements  of 
a  survey  of  this  scope.  Mxiltiple  selections  were  necessary  at  the  largest  installations  to 
maintain  a  proportional  allocation  of  the  sample.  As  a  resxilt,  the  40  first-stage 
selections  corresponded  to  30  distinct  FSUs. 

Because  most  of  the  data  analyses  for  the  core  study  take  place  at  the  unit  and 
individual  level,  the  second-  and  third-stage  sample  allocations  were  designed  to  meet 
the  minimum  precision  requirements  established  for  both  levels  of  analysis.  The  third- 
stage  sample  allocations  were  based  on  the  univariate  and  multivariate  statistical 
analyses  planned  for  the  survey.  Univariate  sample  size  requii'ementa  were  evaluated 
with  the  standard  error  of  an  estimated  proportion,  and  the  statistical  power  associated 
with  estimating  the  pareuneters  of  a  multiple  repression  model  was  used  to  determine 
multivariate  sample  size  requirements  for  each  of  the  following  major  subpopulations: 
males,  females,  marrieds,  not  marrieds,  E2-E4s,  E5-E98,  Ol-OSs,  and  04-0€b.  Details 
of  the  precision  requirements  are  presented  in  the  Appendix  of  the  AFKP  Research  Plan 
(Barokas  &  Croan,  1988). 

At  the  individual  level,  the  results  of  the  power  analysis  indicated  that  an  effective 
sample  size  (i.e.,  a  sample  size  ac^justed  for  nonresponse  and  unequal  weighting)  of  at 
least  1,400  persons  was  needed  for  each  megor  subpopulation  to  detect  moderate-sized 
regression  parameters  with  a  statistical  power  of  0.80.  As  a  result,  females  and  officers 
were  oversampled  to  achieve  this  allocation.  In  addition,  the  sample  was  constrained  to 
be  70%  married  to  support  the  analyses  planned  for  the  spouse  survey. 

At  tlie  unit  level,  unit  readiness  is  an  important  outcome  analyzed  in  tho  research 
effort.  And,  because  of  their  :nissiou,  deployable  (i.e.,  MTOE)  units  ■will  be  the  focus  of 
this  cmalysis.  Thus,  the  minimum  precision  requirement  at  the  unit  level  was  described 
in  terms  of  the  number  of  MTOE  units  allocated.  A  power  analysis  by  the  readiness 
research  area  leader  indicated  that  a  second-stage  sample  of  at  least  350  MTOE  units 
would  be  needed  to  detect  multiple  regression  parameters  that  increase  the  value  by 
0.01  or  more  ■with  a  statisucul  power  of  about  0.60. 

Sizable  demographic  differences  between  MTOE  and  TDA  units  were  found  to  exist 
for  each  msgor  subpopulation  of  interest.  For  example,  officers,  females,  and  marrieds 
each  comprised  20%,  16%,  and  83%  of  tlxe  personnel  assigned  to  TDA  units  compared 
with  8%,  9%,  and  64%  of  the  personnel  assigned  to  MTOE  units.  As  a  result,  the 
maximum  effective  sample  size  for  the  proposed  third-stage  sample  allocation  occurred 
with  a  second-stage  sample  allocation  of  300  MTOE  and  180  TDA  units,  well  below  that 
required  for  the  unit  readiness  analysis.  To  mitigate  these  differences,  an  evaluation 
was  made  to  determine  if  a  disproportionate  allocation  of  350  MTOE  units  would  cause 
the  effective  sample  sizes  of  one  or  more  of  the  m^jor  subpopulations  to  be  less  than 
1,400  persons.  The  results  of  the  evaluation  indicated  that  a  second-stage  allocation  of 
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350  MTOE  uxuta  and  130  TDA  units  and  a  third-stage  allocation  of  17,945  soldiers 
satisfied  the  minimum  precision  requirements  for  both  the  unit-level  and  person-level 
analyses.  Larger  MTOE  allocations  resulted  in  iinacceptable  precision  levels  for 
females  and  field-grade  officers  and  caused  substantial  reductions  in  the  effective  sizes 
of  the  other  subpopulations.  The  distribution  of  the  survey  population  and  the  final 
sample  allocation  of  participating  units  and  persons  in  each  first-  and  second-stage 
stratum  combination  is  shown  in  Table  4. 

Military  personnel  were  ciassified  into  20  third-stage  strata  determined  by  the 
intersection  of  sex,  marital  status  (i.e.,  married,  not  married)  and  paygrade  group  (i.e., 
E2-E4,  E6-E9,  W1-W4,  01-03,  and  04-06).  To  meet  the  analytic  requirements  of  the 
sui'  /ey,  the  third-stage  sample  comprises  greater  proportions  of  officers,  marrieds,  and 
females  than  exist  in  the  survey  population.  The  final  allocation  of  sample  persons 
across  these  strata  is  shown  in  Table  5. 


Sample  Selection  Procedures 

Sti  atification  was  used  at  each  stage  of  selection  to  control  the  distribution  of  the 
sample  with  respect  to  important  geogi'aphic,  organizationad,  emd  demographic 
characteristics.  In  addition,  the  probabilities  used  to  select  the  first-  and  second-stage 
samples  were  made  proportional  to  composite  size  measiires  to  exisure  that  the  desired 
second-  and  third-stage  sample  allocatioas  w'ere  achieved,  in  expectation. 

Composite  size  moasmes  are  weighted  counts  of  the  number  of  eligible  persons 
assigned  to  an  installation  or  unit  where  the  weights  reflect;  the  desired  sampling  rate 
for  each  subpopulation.  As  a  result,  married  persons  contributed  more  to  the  composite 
size  measure  then  unmarried  persons,  officers  more  than  enlisted,  females  more  than 
males,  and  persona  assigned  to  MTOE  units  more  than  those  in  TDA  units. 
Computational  details  of  the  composite  size  measures  used  to  select  FSUs  and  units  are 
presented  in  Appendix  C. 

Because  FSUs  and  units  varied  considerably  with  respect  t>;>  niunbers  of  personnel 
(and  hence  composite  size  measxires),  the  first-  and  second-stage  samples  were  chosen 
with  minimum  replacement  (Chromy,  1979).  The  minimiun  replacement  procedure  is 
equivalent  to  without-replacement  probability  proportion  to  size  (PPS)  selection  if  none 
of  the  expected  selection  frequencies  exceed  unity;  i.e.,  if  there  are  no  self-representing 
sampliug  units.  Otherwise,  the  procedure  achieves  the  required  frequencies  over 
repeated  samples  and,  at  any  specific  drawing  of  the  seunple,  comets  within  one  sampling 
unit  of  the  expected  allocation.  The  minimum  replacement  method  is  superior  to  either 
with-  or  without-replacement  schemes  in  that  it  controls  the  number  of  selections 
assigned  to  a  sampling  unit  so  that  the  actual  allocation  and  the  proportional-to-size 
allocation  differ  by  less  than  1  and,  at  the  same  time,  include  self-representing 
sampling  units  with  their  required  frequencies. 

At  the  first  stage,  40  primary  selections  were  made.  In  addition,  10  alternate 
selections  were  made  in  the  event  that  higher  priority  activities  precluded  participation 
by  an  originally  selected  FSU.  The  selection  of  primary  and  alternate  FSUs  was  made 


27 


Table  4 


AFRP  Sample  Allocation  by  Geographic  Region  and  Type  of  Unit 


Stratum 

Survov  populations® 

Sample 

Persons 

Units 

Persons 

Units** 

(%) 

(%) 

(%) 

(%) 

CONUS.  Alaska.  Hawaii 

MTOE  Units 

263.547 

(40) 

2,202 

(40) 

7,638 

(38) 

206 

(39) 

TDA  Units 

147.346 

im 

hm 

(■23J 

4,202 

(21) 

102 

Lm 

410.893 

(63) 

3,484 

(63) 

11,840 

(69) 

308 

(68) 

Eurooe 

MTOE  Units 

191.602 

(29) 

1,634 

(28) 

6,202 

(31) 

170 

(32) 

TDA  Units 

13.036 

139 

Lm 

675 

L31 

M 

(  3) 

204,637 

(31) 

1,673 

(31) 

6,877 

(34) 

184 

(36) 

Japan.  Korea.  Panama 

MTOE  Units 

32,096 

(  6) 

272 

(  6) 

1,091 

(  6) 

30 

(  6) 

TDA  Units 

3.967 

Lli 

54 

Lil 

226 

UQ 

J 

Ui 

36,062 

(  6) 

326 

(  6) 

1,316 

(  7) 

36 

(  7) 

Overall 

MTOE  Units 

487,144 

(76) 

4,008 

(73) 

14,931 

(76) 

406 

(77) 

TDA  Units 

164.348 

L2m 

1,476 

im 

6,102 

122 

L231 

661,492 

(100) 

5,483 

(100) 

20,033 

(100) 

628 

(100) 

^  Source:  October  1988  Ofbcer  and  Enlisted  Personnel  Master  Files. 
^  Participating  units. 
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Table  5 

AFRP  Sample  Allocation  by  Demographic  Category 


Paygrade 

group 

Marital 

status 

Male 

Sex 

Female 

Total 

(%) 

(%) 

(%) 

E2-E4 

Married 

4,141 

(21) 

650 

(3) 

4,791 

(24) 

Not  married 

3,201 

m 

565 

13] 

8.537 

(  19) 

7,342 

(37) 

1,216 

(6) 

8,667 

(43) 

E5-E9 

Married 

3,761 

(19) 

507 

(3) 

4,268 

(21) 

Not  married 

915 

iH 

170 

U] 

I1O86 

L6] 

4,676 

(23) 

677 

(3) 

5,353 

(27) 

W1-W4 

Married 

300 

(2) 

19 

(0+) 

319 

(  2) 

Not  married 

10±i 

16 

LQ±] 

82 

L0±] 

367 

(2) 

34 

(0+) 

401 

(  2) 

01-03 

Married 

2,263 

(11) 

308 

(2) 

2,671 

(  13) 

Not  married 

631 

L3] 

M 

1^ 

713 

Li] 

2,894 

(14) 

390 

(2) 

3,284 

(  16) 

04-0'' 

Married 

2,082 

(10) 

110 

(1) 

2,192 

(11) 

Not  married 

173 

Li] 

_73 

(0+) 

246 

LJ] 

2,266 

(11) 

183 

(1) 

2,438 

(  12) 

ALL 

Married 

12,547 

(63) 

1,599 

(8) 

14,141 

(71) 

Not  married 

4,987 

m 

906 

16] 

5,892 

(30) 

Total 

17,534 

(88) 

2,499 

(13) 

20,033 

(100) 
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with  the  requirements  that  (a)  the  expected  selection  frequency  of  each  FSU  be 
proportional  to  its  composite  size  measure,  and  (b)  that  each  self-representing  FSU 
appear  in  the  primary  sample.  Computational  details  of  the  selection  procedxire  used  to 
satisfy  these  requirements  are  presented  in  Appendix  D. 

During  data  collection,  scheduling  conflicts  resulted  in  the  replacement  of  three 
original  selections  with  three  alternate  selections.  In  addition,  an  sdtemate  FSU  in 
Korea  and  both  alternates  in  Germany  were  added  to  the  primary  sample.  The  FSU  in 
Korea  was  added  to  the  sample  at  tire  request  of  U.S.  Army,  Korea,  to  provide  a  more 
comprehensive  idea  of  the  impact  of  Army  family  services  on  soldiers  and  their  families 
stationed  in  Korea.  The  FSUs  in  Germany  were  added  to  the  sample  in  anticipation  of 
response  problems  in  Germany  due  to  a  6-month  lag  between  sample  selection  and  data 
collection.  These  additional  FSUs  increased  the  first-stage  sample  size  to  43  selections 
from  34  locations. 

The  original  second-stage  sample  comprised  480  primary  units  and  91  alternate 
xmits  selected  from  the  40  first-stage  selections.  When  the  first  stage  sample  was 
increased  to  43  selections,  however,  the  second-stage  sample  size  was  increased  to  515 
primary  units  and  97  alternate  units.  Except  for  FSUs  that  were  selected  more  than 
once,  12  primary  units  and  three  alternate  units  were  selected  from  each  selected  FSU 
whenever  possible.  FSUs  that  were  selected  two  or  three  times  had  30  or  45  units 
selected  fi’om  them,  respectively.  To  compensate  for  FSUs  with  fewer  than  12  units,  the 
number  of  units  allocated  to  other  FSUs  was  increased  to  maintain  the  overall  sample 
size. 


Eligibility  and  Participation  of  Units  and  Soldiers 

Initially,  the  unit  replacement  strategy  called  for  the  activation  of  an  alternate  unit 
whenever  a  primary  unit  was  found  to  be  ineligible  or  unavailable  for  the  survey. 
However,  this  strategy  was  changed  soon  after  data  collection  began,  primarily  because 
of  the  requirement  to  task  units  several  weeks  in  advance  of  data  collection.  To  satisfy 
this  requirement  and  stiU  maintam  a  viable  set  of  altematee,  it  was  necessary  to 
schedule  alternate  imits  for  data  collection  until  the  participation  status  of  all  units 
could  be  determined.  The  negative  implications  of  cancelliug  an  alternate  unit  after  the 
tasking  of  selected  individuals,  the  marginal  difference  in  data  collection  costs,  and  a 
hi^er  tb.an  expected  ineligibility  rate  led  to  the  inclusion  of  all  alternate  iinits  in  the 
sxxrvey. 


A  total  of  70  of  the  612  primary  and  alternate  units  selected  for  the  survey  were 
considered  ineligible  for  reasons  shown  in  Table  6.  Ultimately,  628  eligible  units 
provided  at  least  one  comply. ted  Soldier  Questionnaire  and  were  considered 
participating.  Of  the  14  eligible  but  nonparticipating  imits,  7  were  deployed  at  the  time 
of  data  collection  and  were  considered  eligible  but  unavailable  for  the  survey.  Because 
these  units  -w  ere  undergoing  normal  operationed  activities,  it  is  reasonable  to  assume 
that  the  data  provided  by  their  responding  counterparts  are  representative  of  them  as 
well.  Thus,  a  nonresponse  adjustment  procedure  was  used  to  compexisate  for  their 
nonparticipation.  Personnel  assigned  to  ineligible  units  are  not  be  included  in  the 
population  of  inference. 
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Tables 


Participation  Summary  of  AFRP  Units  and  Soldiors 


Participation  status 

Count 

Percent 

Within  Across 

groups  groups 

Units 

Ineligible 


All  trainees 

25 

36.7 

Unit  moved 

16 

22.9 

Less  than  21  persons  assigned 

16 

21.4 

Dispersed  personnel 

7 

10.0 

Medical  holding  unit 

3 

4.3 

Unit  disbandediVeorganized 

2 

2.9 

Confinement  unit 

2 

2.9 

70 

100.0 

11.4 

Eligible 

Deployed/priority  duty 

7 

1.3 

Did  not  provide  a  Sold  Ques 

7 

1.3 

Participated^ 

528 

97.4 

542 

100.0 

88.6 

Total  selected 

612 

100.0 

Soldiors  in  narticipating  units 

Ineligible 

Reassigned 

4,066 

71.8 

Separated 

1,309 

23.6 

Confined/AWOLDFR/Chap  6 

129 

2.3 

Medical  holding 

62 

1.1 

Rank  out-of-range 

72 

1.3 

Detached  fiom  unit 

24 

0.1 

6,662 

100.0 

28.3 

Eligible 

Did  not  participate*’ 

1,174 

8.2 

Sold  Qu65  oiuy 

1,376 

9.6 

lER  only 

2,162 

16.0 

Sold  Ques  and  IRR 

9.659 

67.2 

14,371 

100.0 

71.7 

Total  selected 

20,033 

100.0 

^  A  tinit  was  considered  participating  if  at  least  one  usable  Soldier  Questionnaire  was  provided. 

^  Includes  soldiers  who  wore  on  temporary  duty  (TUY),  leave,  or  were  sick  during  data  collec¬ 
tion. 


The  eligibility  statizs  of  each  ^lelected  soldier  was  maintained  on  the  survey’s 
control  system.  In  general,  a  soldier  was  assumed  to  be  eligible  unless  specihcally 
classified  as  ineligible  during  the  rater  assignment  process  or  during  data  collection. 
Eligible  soldiers  vho  were  on  temporary  duty  (TDY),  leave,  or  sick  during  data  collec¬ 
tion  retained  their  eligibility.  Persons  in  these  situations  were  treated  differently  from 
prisoners,  for  exaimple,  because  TDY,  leave,  and  minor  illness  are  normal  situations 
that  soldiers  experience.  Hence,  it  is  reasonable  to  assume  that  the  data  provided  by 
their  responding  counterparts  are  representative  of  them  as  well. 

Details  of  the  nonresponse  adjustment  procedures  that  were  used  to  compensate  for 
the  nonparticipation  of  eligible  units  and  personnel  are  described  in 

•  Sampling  Weights  for  the  AFRP  Core  Research  Effort, 

•  Anal3^ing  and  Adjusting  for  Nonresponse  to  the  AFRP  Spouse  Survey. 
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Questionnaire  Development 


Soldier  and  Spouse  Questionnaires 

The  AFRP  survey  tued  a  set  of  matrumenta  to  collect  data  on  soldiers,  spouses, 
units,  and  installations.  This  section  describes  the  development  of  the  questionnaires 
and  other  instnunenta.  These  instruments  are 

•  Soldier  questionnaire; 

•  Spouse  estionnaiie; 

•  Individual  Readiness  Rating  (ERR); 

•  Unit  Readiness  Rating  (URR); 

•  Unit  Information  Form  (UIF),  including  the  Unit  Status  Summary  (USS)  and 
other  Unit-Level  Information; 

•  Survey  of  Family  Services  (SFS);  and 

•  Installation  and  Community  Characteristics  Inventory  (ICCI). 

Copies  of  these  instruments  are  included  in  Appendix  B. 

Structured  questionnaires  were  designed  to  be  completed  by  Army  active  duty 
personnel  and  the  spouses  of  married  soldiers.  The  piirposo  of  these  questionnaires  was 
to  provide  consistent,  accurate  information  to  the  survey  on  AFRP  relevant  indicators 
and  measures  that  could  be  completed  only  by  respondents  themselves  and  were  not 
available  from  other  data  soxuces. 


Characteristics  of  the  OuestionTiniTes 


The  final  soldier  questionnaire  contains  449  items.  Data  are  provided  on  the 
personal  background  of  the  respondents,  work  and  unit  characteristics,  individual  and 
unit  performance.  Army  attitudes  and  values,  personal  and  family  relationships.  Army 
commitments  and  retention  intentions,  parental  experience  Eund  roles,  community 
RCtivitieB,  and  use  of  and  attitudes  toward  Army  support  programs  and  services.  The 
mean  completion  time  of  the  questionnaire  is  approximately  76  minutes  with  less  time 
required  of  single  soldiers  and  more  time  required  of  married  soldiers,  especially  those 
with  children.  The  soldier  questionnaire  was  designed  to  be  group  or  individually 
administered  with  instructionB  and  a  privacy  statement  incorporated  in  the  form.  The 


questionnaire  was  administered  in  a  28-page  booklet  that  could  be  optically  scanned  via 
trana-optic  technology. 

The  spouse  survey  was  designed  to  provide  complementary  and  comparable 
information  to  the  soldier  survey.  The  final  version  of  the  questionnaire  reqtiired 
approximately  40  minutes  for  spouses  to  complete.  The  spouse  survey  was  to  be 
administered  to  persons  married  to  active  duty  personnel  who  participated  in  the 
soldier  survey.  The  spouae  survey  included  337  items,  including  data  on  personal  and 
family  background,  current  and  past  employment  experience,  relocation  and  separation 
experience,  personal  and  family  attitudes  and  values.  Army  family  adaptations,  family 
and  parenthood  experiences,  commimity  experiences,  and  the  use  of  Army  support 
services  and  programs.  Some  of  the  questions  are  parallel  to  those  in  the  soldier  survey; 
others  specifically  address  the  concerns  of  spouses.  Much  more  information  is  collected 
from  spouseo  about  employment  experiences  and  relocation  and  separation  experiences. 
The  spouse  survey  was  prepared  in  a  20-page  booklet  designed  to  be  optically  scanned 
and  included  a  set  of  instructioiis  and  a  privacy  statement. 

Development  of  Questionnaires 

An  initial  pool  of  potential  indicators  was  produced  by  each  of  the  AFRP  research 
teams.  These  indicators  included  individual  items  and  scales  based  on  extensive 
literature  reviews  conducted  in  the  areas  of  family  adaptation,  soldier  retention,  soldier 
performance  and  readiness,  spouse  employment,  and  community  support  programs  and 
services.  The  literature  reviews  were  designed  to  suggest  constructs  and  measures  that 
represented  key  independent,  dependent,  and  intervening  variables  that  should  be 
included  in  an  extensive  survey  of  military  personnel  and  faunilies.  This  activity  was 
augmented  by  interviews  with  program  administrators.  Army  leaders  and  researchers, 
as  well  as  focus  group  interviews  with  Army  personnel  and  families.  These  early 
questionnaires  included  both  open-  and  close-ended  questions  designed  to  represent  the 
key  concepts  and  constructs  suggested  in  the  early  phase  of  the  investigation. 


In  addition  to  reviews  of  previous  military  and  civilian  research,  ongoing  research 
in  a  number  of  related  areas  was  also  reviewed.  A  number  of  project  stalf  had  direct 
working  knowledge  of  closely  related  projects,  including  project  A,  the  Army  Family 
Action  Plan  (AFAP)  evaluation  and  Army  Community  Services/Youth  Activities 


assessment,  The  Annual  Survey  of  Army  Family  (ASAF)  aimlyois,  tut  well  as 
information  on  other  related  research  being  conducted  by  the  Walter  Reed  Army 
Institute  for  Research  (WRAIR)  and  RAND  Corporation.  The  AIUP  questionnaires 
were  designed  to  build  on  and  complement  past  Army  survey  research.  Project  staff 
reviewed  and  conducted  analyses  on  a  number  of  related  surveys  to  assess  items, 
factors,  and  constructs  for  use  in  predicting  Army  outcomes,  especially  the  outcomes  of 
retention,  readiness,  a.nd  family  adaptation.  Surveys  review€>d  included:  the  1987 
ASAF  Spouse  Survey,  the  1986  DOD  Survey  of  Officer  and  Enlisted  Personnel  and 
Military  Spouses,  the  1986  DOD  Survey  of  Reserve  Components,  the  Soldier  Support 
Center  (SSC)  Surveys  of  Army  Personnel,  the  RAND  Survey  of  Family  Programs  and 
Readiness,  the  1986  Families  in  Green  Survey,  the  One  Thousand  Army  Families  in 
Europe  Survey,  and  the  Current  Population  Survey.  Each  of  these  data  bases  was 
examined  for  relevant  and  comparable  items  and  scales. 
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The  soldier  and  spouse  survey  also  benefited  from  the  development  of  related 
sxirveys  conducted  in  coordination  with  the  AFRP  effort.  This  was  done  to  provide  early 
analysis  for  the  soldier  and  spouse  surveys  and  to  assist  in  their  development.  These 
surveys  included;  the  1986  U.S.  Army  in  Europe  Personal  Opinion  Survey  (UPOS),  the 
ATT  Graduate  Survey  and  Lon^tudinal  Validation  (LY)  Study,  the  augmentation  of  the 
1985  DOD  Survey  Army  file  with  retention  outcomes  and  other  information  from  the 
soldier  personnel  file,  and  the  TPU  Attritee  Research  Project  (TARP)  Survey.  Results  of 
these  surveys  contributed  to  the  AFRP  survey. 

Preliminary  field  work  to  further  develop  the  survey  measures  and  indicators  took 
place  at  a  number  of  locations.  Field  work  included  early  site  visits,  with  focus  groups, 
workshops,  program  staff  and  leader  interviews  and  other  activities  carried  out  at  fi'ts. 
Jackson,  Drum,  Ord,  and  Knox  and  in  several  USAREUR  sites.  Sections  of  this  survey 
were  also  pretested  at  Banning,  Polk,  Bragg,  Stewart,  and  USAREUR  sites.  The 
survey  instruments  and  field  procedures  were  pilot-tested  at  Fort  Jackson  prior  to  the 
full  set  of  pretests  described  later  in  tliis  report. 

The  initial  version  of  the  pretest  questionnaire  that  was  introduced  to  tlie  soldiers 
contained  over  1,000  items  and  the  spouse  version  contained  over  700  items.  These 
preliminary  questionnaires  took  approximately  4  hottrs  for  the  soldiers  and  2  hoiurs  for 
the  spouses  to  complete.  Data  from  these  early  pretests  were  reduced  and  computer- 
anal3r7.ed  to  determine  areas  of  item  and  scale  overlap  and  potential  r  aans  of  reducing 
the  item  pool  to  improve  questionnaire  efficiency,  reliability,  and  respondent  burden. 

Prior  to  final  approval  of  the  Army,  the  questionnaire  was  reviewed  by  several  key 
advisory  panels,  including:  the  AFRP  Scientific  Advisory  Committee,  ARI  staff,  staff 
from  the  Soldier  and  Family  Support  Center,  the  ODCSPER  Military  Survey  Review 
Panel,  and  staff  from  WRAIR  and  RAND.  Several  changes  suggested  by  the  review 
panels  were  incorporated  into  the  final  version  of  the  soldier  and  spouse  questionnaires. 


Individual  Readiness  Scales  (IRR) 


Measurement  Objectives 

The  individual  readiness  ratings  scales  developed  by  the  AFRP  were  designed  to 
allow  the  supervisors  of  the  soldiers  sBunpled  in  the  core  survey  to  rate  the  soldiers  on  a 
number  of  aspects  or  dimensions  cf  readiness.  The  dimensiom  of  individual  readiness 
assessed  throu{^  the  rating  scales  were  determined  for  the  most  part  through  the  use  of 
information  euid  judgments  collected  from  experienced  Army  field  grade  officers  and 
NCOs.  The  heavy  rehance  on  their  judgments  helped  ensure  that  the  scales  would 
measure  aspects  of  performance  that  were  considered  by  Army  personnel  to  be  most 
relevant  to  individual  readiness. 

Besides  relevance,  there  were  several  other  measurement  objectives  that  guided 
the  instrument  developmental  process.  Each  scale  needed  to  be  easily  understood  etnd 
used  by  raters  and  applicable  to  as  wide  a  range  of  Army  personnel  m  possible.  The 
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objective  was  to  obtain  comparable  readiness :  atings  for  individuals  firom  different  units 
and  jobs  and  to  capture  both  inter-  and  intra-individual  differences  with  the  separate 
scales. 

Considering  the  scales  as  a  set,  we  wanted  the  scales  to  measure  the  important 
difterent  aspects  of  individual  readiness.  However,  we  did  not  want  to  place  an  xmdue 
buixlen  on  raters  by  having  them  assess  individuals  on  too  many  scales.  Finally,  we 
wanted  ratings  on  the  separate  scales  to  be  combinable  into  an  overall  comprehensive 
measxire  of  individual  readiness  haviog  hi^^  reliability. 


Developmental  Steps 

Literature  Review.  A  review  of  family/readiness  literature  was  conducted  to 
identify  dimensions  or  aspects  of  individual  readiness  that  should  be  measured  and  to 
find  existing  Army  measures  that  could  be  used  as  indexes  of  individual  readiness. 
Based  on  the  literature  review  as  well  as  interviews  with  knowledgeable  officers  and 
NCOs,  a  set  of  30  existing  indicators  or  measures  that  could  be  used  in  developing 
indexes  of  individual  readiness  were  identified.  An  initial  set  of  eig^t  dimensions 
hypothesizcid  to  underlie  these  in^hvidual  readiness  measures  was  then  articulated. 

Critical  Incident  W  rkshops.  After  the  identification  of  the  initial  set  of  readiness 
dimensions,  a  series  of  eight  workshops  was  held  in  USAREUK  and  Ft.  Campbell,  KY, 
with  Army  officers  and  NCOs  firom  Combat  Arms  or  Combat  Service/Service  Support 
units. 

After  the  presentation  of  a  brief  overview  of  the  AFRP  and  an  explanation  of  the 
purpose  of  the  workshops,  the  participants  were  asked  to  think  about  soldiers  they  have 
known  and  incidents  that  occurred  that  indicated  that  the  soldiers  were  or  were  not 
ready  to  perform  the  tasks  required  for  successfiil  accomplishment  of  their  unit's 
mission.  Before  beginning  to  write  incidents,  the  participants  were  given  a  brief 
training  session  on  how  to  write  critical  incidents.  In  the  training  Bessions,  the 
participants  were  given  critical  incidents  that  were  incorrectly  described  and  then  were 
shown  the  same  incidents  pniperly  written  up.  The  training,  which  was  modeled  after 
training  given  Project  A  critical  incident  workshop  participants  (Borman,  Pulakos,  & 
Rose,  1986),  emphaoized  describing  what  the  soldier  actually  did  that  made  the  writer 
believe  the  soldier  was  ready.  The  participants  were  also  asked  to  describe  the 
background  or  cuxunistances  leading  up  to  the  incident  and  to  indicate  the  readiness 
category  in  which  they  believed  the  incident  fell.  In  addition,  the  participants  rated 
each  incident  on  the  amount  of  readiness  the  incident  exemplified. 

Altogether,  workshop  participants  wrote  over  400  incidents  concerning  the 
readiness  of  individual  soldiers.  After  writii\g  the  incidents,  the  participants  were  given 
the  preluninary  list  of  eight  individual  I'eadiness  dimensions  and  were  asked  to 
comment  on  them  in  a  group  discussion. 

Content  Analyses  of  the  Individual  CriticaJ  Incidents.  The  critical  incidents  from 
the  first  four  workshops  were  numbered  and  independently  reviewed  by  each  of  three 
researchers.  Based  on  this  review  and  tlie  participants'  comments  in  the  group 
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discussions  concerning  the  preliminary  sets  of  readiness  dimensions,  each  researcher 
generated  a  set  of  categories  that  he  or  she  believed  best  represented  a  mutually 
exclusive  and  exhaustive  list  of  dimensions  of  readiness.  Once  the  dimensions  were 
generated,  the  three  researchers  met  to  present  their  categories  and  discuss  their 
rationales.  Discussion  proceeded  iintil  one  set  of  mutually  agreed  upon  individual 
readiness  dimensions  was  developed. 

Following  the  generation  of  a  common  categorization  scheme,  each  researcher 
independently  categorized  each  of  the  critical  incidents  firom  the  workshops.  Then  the 
three  researchers  met  again  as  a  group  to  review  categories  that  were  associated  with 
low  inter-rater  agreement.  The  group  discussed  reasons  for  disagreement,  confusion,  or 
lack  of  clarity  and  the  categories  were  revised  to  address  those  problems.  Revisions 
included  combining  categories  that  appeared  too  closely  related  and  adding  further 
specification  to  categories  that  lacked  clarity.  The  incidents  were  then  reclassified  into 
a  set  of  21  dimensions  (see  Table  7). 

The  dimensions  under  which  the  most  critical  incidents  fell  were  job  discipline  and 
integrity,  safety,  job  technical  knowledge/skill,  effort  and  initiative,  individual 
deployability  (personal/family),  and  individual  deployability  (Army  task/mission).  The 
dimension,  indmdu6d  deployability  (personal/family),  was  essentially  the  same  category 
as  one  obtained  firom  the  earlier  literature  review  and  interviews.  It  assesses  whether 
the  soldier  has  any  personal  or  family  problems  that  would  interfere  with  effective, 
immediate  deployment.  Individual  deployability  (Army  task/mission)  was  a  new 
dimension  that  emerged  firom  the  content  analysis  of  the  critical  incidents.  It  assesses 
whether  deployment  would  be  delayed  because  the  soldier’s  equipment  and  gear  may 
not  be  present  or  operational  or  because  the  whereabouts  of  the  soldier  may  not  be 
known. 

Other  dimensions  that  emerged  from  the  content  analysis  of  the  critical  incidents 
and  firom  the  discussions  with  the  workshop  participants  were  safety,  vigilance  and 
security,  knowledge  of  battlefield  tactics,  relationships  with  civilians  in  host  country, 
relationships  with  other  unite,  and  maintaining  the  training  status  of  subordinates  and 
the  deployability  of  the  unit.  Although  some  of  these  dimensions  were  exemplified  only 
by  a  few  critical  incidents  or  were  brought  up  by  only  one  or  two  workshop  participants, 
the  decision  was  made  to  include  them  anyway  in  the  new,  expanded  list  of  dimensions. 
Their  inclusion  helped  ensure  that  when  participants  were  asked  in  later  workshops  to 
evaluate  the  dimensions,  they  would  have  a  comprehensive  list  writh  which  to  work. 

Scale  Construction.  Seven-point  rating  scales  were  constructed  for  the  21 
individual  readiness  dimensions.  Tho  basic  format  of  tho  scales  was  adopted  firom  one 
used  in  Project  A  (Borman,  Pulakos,  &  Rose,  1986).  Summary  behavior-based 
statements  describing  high,  medium,  and  low  levels  of  readiness  were  written  for  each 
dimension.  These  staten^ants  took  into  accoimt  the  critical  incident  descriptions  written 
by  the  workshop  participants  and  the  level  of  readiness  ascribed  to  the  incidents  by  the 
participants.  The  main  pu3T>ose  behind  the  use  of  the  behavioral  statements  was  to 
allow  the  rater  to  compare  the  observed  readiness  of  the  soldier  or  unit  being  rated  to 
benchmarks  or  standards  of  efTectivenuss,  thereby  allowing  more  objective  judgments  of 
readiness. 
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Scale  Tryouts.  A  second  series  of  worksl  ips  was  held  to  try  out  the  scales  and  to 
obtain  the  reactions  of  officers  and  NCOs  to  them.  The  workshops  were  attended  by 
officers  and  NCOs  from  Combat  and  Combat  Support/Combat  Service  Support  units. 

Alter  a  short  briefing  on  the  purpose  of  the  AFRP  and  the  specif objectives  of  the 
workshops,  the  participants  were  given  a  short  training  session  on  the  tj'pes  of  errors 
(e.g.,  halo)  that  raters  often  make.  The  training  materials  were  adopted  from  those 
used  in  Project  A  to  train  raters.  The  participants  were  then  asked  to  rate  three 
subordinates  or  peers  on  the  set  of  21  draft  individual  readiness  scales.  The 
participants  were  told  to  rate  three  soldiers  whom  they  felt  most  qualified  to  rate,  not 
the  best  or  worst  soldiers  they  knew.  As  the  primary  interest  was  in  improving  the 
scales  and  not  in  obtaining  ratings  of  specific  individuals,  the  raters  were  instructed  to 
record  just  the  initials  of  the  soldiers  being  rated  on  the  rating  form.  They  also  were 
asked  to  indicate  the  length  of  time  they  worked  with  or  supervised  the  soldiers  and  the 
rank  of  the  soldiers. 

After  completing  their  ratings,  the  workshop  participants  were  aslced  to  evaluate 
the  scales.  First,  they  were  each  asked  to  identify  on  a  form  the  12  of  the  21  dimexisious 
that  would  produce  the  best  measure  of  individual  officer  and  NCO  readiness  when 
combined  into  an  overall  composite  index.  (What  we  were  seeking  here  was  the 
participants’  assistance  in  identifying  a  set  of  scales  that  efficiently  and 
comprehensively  covered  the  different  dimensions  that  constitute  officer  and  NCO 
readiness.)  K  they  felt  the  list  did  not  contain  one  or  more  key  aspects  or  dimensions  of 
individual  readiness,  the  participants  were  enc  juraged  to  write  a  brief  description  of  the 
dimension(s)  in  space  provided  on  the  bottom  of  the  form. 

When  the  workshop  participants  had  completed  the  task  for  officers  and  NCOs, 
they  were  each  asked  to  select  the  10  dimensions  of  readiness  that  would  produce  the 
best  overall  measure  of  individual  readiness  for  nonsupervisory  enlisted  personnel. 

(The  dimensions  that  were  designed  to  be  used  only  in  rating  officers  and  NCOs  were 
not  listed  on  the  form  used  for  this  evaluation  task.)  Again,  the  workshop  participants 
were  urged  to  record  any  additioual  readiness  dimensions  that  they  felt  were  omitted 
from  the  list. 

After  selecting  the  subset  of  dimensions  that  in  their  opinion  would  provide  the 
most  comprehensive  overall  measure  of  individual  readiness,  the  workshop  participants 
were  each  given  a  list  of  the  dimensions  and  asked  to  indicate  which  scales  gave  them 
the  most  difficulty  when  they  uiade  their  ratings  and  to  identify  the  source  of  the 
difficulty.  After  completion  of  this  task,  the  participants  were  given  another  form  with 
the  list  of  dimensions  emd  were  asked  to  indicate  for  which  jobs,  if  emy,  some  of  the 
dimensions  mi^dit  best  be  dropped  when  forming  a  readiness  composite.  Here  the 
abjective  was  to  identify  dimensions  that  were  inappropriate  for  use  in  uxeasuring 
readiness  for  incumbents  in  substantial  numbers  of  Army  jobs. 

Results  of  the  Analysis  of  Individual  Readiness  Data.  Table  7  Usta  the  number  of 
times  the  workshop  participants  selected  each  of  the  individual  soldier  dimensions  for 
inclusion  in  their  list  of  12  dimensions  for  measuring  officer  and  NCO  readiness.  The 
five  dimensions  selected  most  often  were  leadership,  care  and  concern  for  subordinates, 
job  technical  knowledge/skill,  physical  fitness  and  health  maintenance,  and 
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cooperatioD/teamwork/esprit  de  corps.  Comparatively  few  comments  were  received 
concerning  difficulties  experienced  in  rating  soldiers  on  these  dimensions.  Likewise, 
few  comments  were  received  concerning  the  uonapplicability  of  these  dimensions  to 
certain  types  of  soldiers  (see  Table  7). 

The  five  dimensions  selected  least  often  were  relationship  with  civilians  in  host 
country;  relationships  with  other  units;  self-improvement  of  job  expertise;  8afet3r,  and 
vigilance,  physical  security,  and  handling  classified  materials.  The  dimensions 
relationship  with  civilians  in  host  country  and  relationships  with  other  units  both 
received  relatively  High  niunbers  of  comments  concerning  difficulties  experienced  in 
rating  soldiers  and  nonapplicability  to  certain  types  of  soldiers.  Most  of  the  difficulties 
in  rating  soldiers  on  these  two  dimensions  apparently  stemmed  from  there  being  little 
opportunity  to  observe  the  behavior  involved. 

The  dimensions  vigilance,  physical  security,  and  handling  classified  materials  were 
likewise  considered  not  applicable  to  many  soldiers  or  nunobservable.  Safety  and  self- 
improvement  of  job  expertise,  on  the  other  hand,  seemed  to  be  selected  relatively 
infrequently  mostly  because  they  were  not  considered  important  dimensions  of 
individual  readiness  in  comparison  to  the  other  dimensions.  Even  though  one 
dimension,  knowledge  of  battlefield  tactics,  was  selected  an  intermediate  number  of 
times  by  the  workshop  participants,  it  received  a  high  number  of  comments  concerning 
its  apphcability  and  rating  difficulty.  The  conunents  centered  around  the  difficulty  of 
observing  this  skill  under  peacetime  conditions  and  the  nonapplicability  of  the 
dimension  to  noncombat  soldiers. 


Parallel  analyses  were  run  on  the  data  for  nonsupervisory  enlisted  personnel. 

Table  7  gives  the  number  of  times  the  workshop  participants  selected  each  of  the  14 
individual  soldier  dimensions  for  inclusion  in  their  list  of  10  dimensions  for  measuring 
nonsupervisory  readiness.  The  five  dimensions  selected  most  often  were  general 
soldiering  skills,  cooperation/teamwork/esprit  de  corps,  physical  fitness  and  health 
maintenance,  job  technical  knowledge/skill,  and  effort  and  initiative.  Three  of  these 
dimensions,  cooperation/teamwork/esprit  de  corps,  physical  fitness  and  health 
maintenance,  and  job  technical  knowledge/skill  were  among  the  five  selected  must  often 
for  the  officer  and  NCO  composite  readiness  measure. 


There  was  perhaps  even  more  overlap  between  the  dimensions  least  selected  for 
the  nonsupervisory  enlisted  personnel  and  those  least  selected  for  the  officers  and 
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handl  og  classified  materials;  improvement  in  job  expertise;  safety;  and  individual 
deployability  (personal/family)  were  selected  lecwt  often  for  the  nonsupervisoiy  enlisted 
personnel.  The  first  four  dunensions  listed  above  wei'e  among  the  five  dimensions  least 
often  selected  for  the  officers  and  NCOs  (the  fifth  dimension,  relationships  with  other 
units,  was  used  only  in  rating  officers  and  NCOs). 


Scale  Deletions  and  Revisions.  Several  scale  deletions  were  made  based  upon  the 
results  obtained  from  the  second  series  of  workshops.  Foremost  among  these  changes 
was  the  deletion  of  scales  tliat  were  less  frequently  selected  by  the  participants  when 
they  identified  the  best  subsets  of  scales  for  use  in  forming  overall  composite  measures 
of  readiness.  Scales  were  also  dropped  that  had  more  them  average  numbers  of 
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comments  concerning  rating  difficulty  and  nonapplicability  for  different  types  of 
soldiers. 

Sixteen  rating  scales  remained  after  the  first  deletions.  A  second  series  of 
evaluation  workshops  was  then  held  in  which  the  participants  essentially  followed  the 
same  procedures  to  evaluate  the  reduced  set  of  readiness  scales  used  in  evaluating  the 
initial  set  of  21  scsdes.  On  the  basis  of  the  results  obtained  firom  these  later  workshops, 
further  scale  deletions  and  revisions  in  scale  content  were  made.  Of  the  remaining  12 
scales,  eight  scales  (the  first  eight  listed  below)  were  deemed  applicable  to  all  soldiers, 
and  foiu-  of  the  scales  were  deemed  applicable  to  officers  and  NCOs  serving  in  a 
supervisory  capacity.  The  12  individual  readiness  rating  scales  were 

•  Cooperation/Teamwork/Esprit  de  Corps, 

•  Effort  and  Initiative, 

•  General  Soldiering  Skills, 

•  Individual  Deployability  (Army  Tosk/Mission), 

•  Individual  Deployability  (Personal/F’amily), 

•  Job  Discipline, 

«  Job  Technical  Knowledge/Skills, 

•  Performance  Under  Pressure  and  Adverse  Conditions, 

•  Care  and  Concern  for  Subordinates, 

•  Care  and  Concern  for  Subordinates’  Families, 

o  Leadership  of  Subordinates,  and 

•  Maintaining  Training  Status  of  Subordinates. 


Adminifitration  of  Individual  Headiness  Xv&vIiik  Scules 


The  individual  readiness  scales  were  administered  to  groups  of  raters  by  members 
of  the  core  survey  data  collection  teams.  Before  making  their  ratings,  the  raters  ware 
given  a  brief  overview  of  the  AFKP.  They  were  also  given  a  short  training  course  that 
emphasized  avoiding  the  types  of  errors  that  raters  sometimes  make.  The 
confidentiality  of  the  ratings  and  their  restricted  use  for  research  purposes  were  also 
emphasized. 


Before  making  the  ratings,  the  raters  indicated  how  familiar  they  were  with  each 
ratee’s  job  performance  and  whether  they  were  the  ratee’s  first-  or  second-line 
supervisor  or  did  not  supervise  the  ratee  at  all.  Finally,  the  rater  recorded  the  numbers 
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of  enlifltftd  perBonnei  and  ofEceiB  within  the  imit  for  whom  they  were  the  first-  and 
second-line  supervisor. 

A  number  of  raters  were  unable  to  attend  the  group  rating  sessions  at  their 
installation.  These  raters  were  given  packets  containing'  the  AFRP  backgroimd 
materials,  the  rater  instructions,  and  the  individual  rating  scales  to  complete  when  they 
could. 

'Phe  amount  of  time  required  to  complete  the  ratingtj  varied,  of  course,  ■with  the 
number  of  ratees  the  rater  was  asked  to  rate.  No  rater  was  asked  to  rate  more  than  15 
raters  overall  and  no  more  than  S  ratees  in  a  given  UIC.  Most  raters  completed  their 
ratings  in  one-half  hour  or  less. 


Unit  Readiness  Rating  Scalea  (URR) 


Measurement  Obioctives 

Although  formulated  on  the  unit  level,  the  measurement  objectives  of  the  URR 
Scales  within  the  context  of  the  AFRP  were  highly  similar  to  those  of  the  individual 
rating  scales.  That  is,  the  scales  were  designed  to  capture  comprehensively  the  major 
dimensions  of  uodt  readiness.  The  scales  'were  also  designed  to  be  easy  to  understand 
and  to  use  and  not  to  place  undue  burden  on  the  raters  assessing  the  units  by 
requesting  ratings  on  a  large  number  of  different  dimensions.  However,  the  scales  had 
to  apply  'to  widely  difi'orent  kinds  of  units  and  to  be  able  to  capture  inter-  and  iutra-uuit 
differences  in  readiness.  In  addition,  the  ratings  of  a  given  unit  had  to  be  combined  into 
a  reliable  index  of  oversdl  readiness. 

Finally,  as  in  the  case  of  the  individual  readiness  rating  scales,  the  particular  unit 
readiness  scales  adopted  were  to  be  determined  mostly  through  information  and 
judgments  collected  from  experiencevi  Ai  my  pernoimel. 


Development  Steps 

The  development  of  the  URR  scales  paralleled  the  development  of  the  IRR  scales. 
In  general,  the  same  workshop  participants  (officers  and  NCOs)  v^ho  provided  the 
judgments  used  in  the  development  of  the  individual  scales  also  provided  the  judgments 
and  information  used  in  the  development  of  the  unit  scales. 

Literature  Re'view.  The  re\'iew  of  the  family/readiness  literature  as  well  as 
interviews  with  knowledgeable  officers  and  NCOs  led  to  the  identification  of  a  set  of  34 
indicators  of  unit  readiness.  An  initial  set  of  nine  dimenBions  hypothesized  to  underlie 
these  unit  readiness  measures  was  then  articulated. 

Critical  Incident  Workshops.  After  the  paiticipants  in  the  eight  workshops  held  in 
USAREUR  and  Ft.  Campbell,  IvV,  had  written  mdividual  readiness  critical  incidents 
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and  had  taken  a  break,  they  were  given  directions  on  how  to  write  unit  readiness 
incidents.  They  were  told  to  describe  concisely  the  incident  as  it  happ  ned  and  then  to 
indicate  what  they  inferred  firom  the  incident  about  the  unit’s  readiness.  They  were 
also  to  describe  the  circumstances  leading  up  to  the  incident  and  to  use  a  seven-point 
scale  to  indicate  the  unit  readiness  level  demonstrated  by  the  incident.  Altogether,  the 
officers  and  NCOs  attending  the  workshops  wrote  over  350  unit  readiness  incidents. 

Content  Analyses  of  the  Unit  Critical  Incidents.  The  same  procedures  used  in  the 
content  analyses  of  the  individual  critical  incidents  were  used  in  the  content  analyses  of 
the  unit  incidents.  The  incidents  obtaineu  in  the  first  four  workshops  were  reviewed 
independently  by  three  researchers.  After  discussions,  a  set  of  categories  that 
represented  the  dimensions  of  unit  readiness  w  ere  developed.  The  critical  incidents 
were  then  classified  independently  ar  d  categories  associated  with  low  agreement  were 
discussed  and  revised.  The  incidents  were  then  reclassified  into  the  set  of  18  unit 
readiness  dimensions  shown  in  Table  8.  The  comprehensiveness  of  the  dimensions  was 
checked  by  examining  the  incidents  collected  at  the  second  set  of  fom*  workshops.  As  in 
the  case  of  individual  readiness,  this  process  resulted  in  relatively  minor  changes  in  the 
unit  dimension  definitions,  but  no  new  additional  dimensions  seemed  to  be  reqiSced. 

The  unit  readiness  dimensions  undor  which  the  most  critical  incidents  fell  were 
unit  leadership,  mission  performance,  cohesion  and  teamwork,  and  training  program. 
Among  the  new  dimensions  that  emerged  firom  the  critical  incident  content  anal)r8is 
were  care  and  concern  for  soldiers  and  families,  cooperation/coordination  with  o^er 
units,  physical  fitness  program,  and  ph3rsical  security/vigilance.  Some  of  the  new 
dimensions  essentially  represented  sufa^visions  of  the  preliminary  dimensions,  e.g.,  the 
equipment  dimension  was  subdivided  into  unit  weapons,  vehicles,  ammunition, 
supplies,  materials,  and  other  equipment. 

A  substantial  number  of  comments  were  received  for  two  unit  dimensions  that 
were  selected  an  intermediate  nxunber  of  times,  vehicles/transportation  emd  care  and 
concern  for  families.  The  workshop  participants  pointed  out  that  many  units  do  not 
have  vehicles  (e.g.,  light  infantry  companies)  and  that  the  condition  of  vehicles  is  often 
difficult  for  observers  to  assess.  Comments  on  the  dimension  care  and  concern  for 
families  paralleled  those  received  for  the  comparable  individual  readiness  dimanwinn 
Unit  performance  on  this  dimension  was  not  considered  easy  to  observe  and  was 
considered  more  of  a  higher  echelon  level  function,  especially  when  the  company  was  in 
the  field. 


Scale  Construction.  Seven-  point  rating  scales  were  constructed  for  the  18  unit 
readiness  dimensions.  Summeuy  behavior-bauied  statements  describing  hi{^,  medium, 
and  low  levels  of  unit  readiness  were  written  for  each  dimension.  These  statements 
took  into  account  the  critical  incident  descriptions  written  by  the  workshop  participants 
and  the  level  of  unit  readiness  ascribed  to  the  inciden"  s  by  the  participemts. 

Scale  Tryouts.  During  the  samo  workshops  in  which  the  initial  set  of  individual 
readiness  scales  were  evaluated,  the  initial  set  of  18  unit  readiness  scales  were  also 
evaluated.  The  workshop  participants  went  through  the  same  general  procedure  used 


Table  8 

Summary  of  Evaluations  of  Initial  Unit  Readiness  Scales 


Unit  readiness  dimension 

No.  of  times 
selected 

No.  of  comments  received 

Rating  Non¬ 
difficulty  applicability 

1.  Adherence  to  Standards 

87 

8 

3 

2.  Ammunition,  Supplies,  Mateiiale, 
and  Other  Equipment  (Not 

Including  Vehicles  and  Weapons) 

86 

6 

9 

3.  C  ne  and  Concom  for  Families 

69 

14 

6 

4.  Care  and  Concern  for  Soldiers 

93 

6 

2 

6.  Cohesion  and  Teamwork 

96 

4 

1 

6.  Communicatiun  Within  Unit 

86 

4 

0 

7.  Cooperation/Coordination  with 

Other  Units 

43 

8 

7 

6.  Emergent  Leadership 

66 

14 

6 

9.  Higher  Echelon  Support  (Brigade, 
Battalion  Level) 

60 

11 

10 

10.  Leadership 

109 

6 

1 

11.  Mission  Performance 

98 

2 

1 

12.  Personnel  Capabilities 

64 

7 

3 

13.  Personnel  Deployability 

61 

0 

4 

14.  Physical  Fitness  Piogram 

86 

3 

6 

16.  Physical  SecuiityA^igilance 

30 

6 

2 

16.  Training  Program 

91 

7 

2 

17.  Unit  Weapons 

94 

10 

12 

18.  Vehicles/Transportation 

83 

29 

18 

Total 

1,369 

144 

92 
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in  the  evcduation  of  the  individual  ecalea.  The  partidpanta  were  aaked  to  aelect  three 
uiuta  (either  platoona  or  companiee)  that  they  felt  moat  cpialified  to  rate.  After 
completing  their  ratings,  the  participants  were  each  aaked  to  chooae  the  12  dimenaiona 
that  would  produce  the  beat  measure  of  unit  readiness  when  combined  into  an  overall 
composite  i^ex.  They  were  asked  to  describe  any  additional  dimensions  of  unit 
readinesB  that  they  felt  were  omitted  from  the  list. 

The  partidpanta  were  next  asked  which  rating  scales  gave  them  the  most  difEculty 
when  they  rated  the  units  and  v^iat  the  source  of  the  difficulty  was.  On  another  form 
they  then  indicated  for  which  types  of  units,  if  any,  some  of  the  dimensions  were 
inappropriate  or  nonapplicable  and  might  best  be  dropped  when  forming  a  unit 
readiness  composite. 

Results  of  the  Atialysis  of  Unit  Readiness  Data.  Because  the  workshop 
partidpants  followed  the  same  general  procedures  in  making  their  unit  readiness 
ratings  and  scale  evaluations  as  they  did  for  individual  readiness,  similar  analyses  were 
peiformed  on  both  data  sets.  Table  8  shows  the  number  of  times  the  participants 
selected  each  of  the  18  unit  dimensions  for  inclusion  in  their  list  of  12  dimensions  that, 
taken  together,  would,  in  their  opinion,  provide  the  most  comprehensive  measure  of 
overall  unit  readiaess.  The  five  dimensions  selected  most  ft’equently  were  leadership, 
mission  performance,  cohesion  and  teamwork,  unit  weapons,  and  care  and  concern  for 
soldiers.  Of  these,  only  the  dimension  unit  weapons  had  a  substantial  number  of 
commeuts  concerning  rating  difficulty  and  nonapplicability.  Some  of  the  participants 
indicated  that  many  noncombat  support  units,  particularly  Table  of  Distribution  and 
Allowance  (TDA)  units,  would  not  have  weapons.  Others  felt  it  would  be  difficult  for 
most  raters  to  observe  the  condition  of  an  entire  company’s  weapons,  and  that  there 
were  more  objective  means  than  ratings  to  get  at  this  factor. 

The  five  dimensions  selected  least  often  were  physical  security/vigilance, 
cooperatian/coordination  with  other  units,  higher  echelon  support,  personnel 
deployability,  and  emergent  leadership.  The  few  comments  received  for  both  the 
pbjrsical  security/vigiiaace  and  personnel  deployability  dimexisions  indicated  that  there 
might  be  whole  types  of  units  (e.g.,  TDA  units)  to  which  the  dimensions  were  not 
applicable.  It  seexos,  however,  that,  for  the  most  part,  these  dimensions  were  judged 
less  critical  to  an  overall  measure  of  readiness  them  most  of  the  other  dimensions.  The 
comments  on  the  dimension  cooperation/coordination  with  other  units  were  similar  to 
those  received  for  the  comparable  individual  readiness  dimension— much  of  Jie 
coordinntioTi  between  company-level  units  is  accomplished  at  higher  levels.  The 
dimension  higher  echelon  support  was  felt  to  be  more  impoi'tant  for  some  tjrpes  of  units 
than  others,  was  perhaps  more  of  a  measure  of  higher  echelon  performance  than  the 
unit’s  readiness,  and  was  difficult  to  observe  and  evaluate,  especially  for  lower  ranked 
personnel.  The  emergent  leadership  din  tension  was  similarly  thought  to  be  difficult  to 
assess  and  not  very  applicable  to  many  units,  except  perhaps  for  long-term  unit 
effectiveness. 

Scale  Deletions  and  Re  visions.  Four  unit  readiness  scales  were  deleted  based  on 
the  results  obtained  from  the  second  series  of  workshops:  cooperation/coordination  with 
other  units,  emergent  leadership,  high  echelon  support,  and  physical  Becunty/vigilence. 
In  general,  these  scales  had  more  than  average  numbers  of  comments  concerning  rating 
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difficulty  and  nonapplicability  for  diiforent  types  of  units.  For  the  imit  readiness  scales 
involving  unit  weapons  and  vehicles/transportation,  a  response  option  was  added 
allowing  the  rater  to  indicate  that  the  dimensionB  were  not  applicable,  if  the  unit  being 
rated  lacked  weapons  and/or  vehicles. 

After  making  these  and  some  additional  minor  changes  in  scale  wording,  the 
revised  set  of  scales  was  evaluated  in  the  second  series  of  evaluation  workshops.  As 
mentioned  earlier,  the  participants  in  these  later  workshops  followed  essentiadly  the 
same  procedures  to  evaluate  the  reduced  set  of  readiness  scales  that  were  followed  in 
evaluating  the  initial  set  of  18  scales.  On  the  basis  of  the  results  obtained  from  these 
workshops,  farther  scale  deletions  and  revisions  in  scale  content  were  made.  The  12 
unit  readiness  scales  that  remained  after  sdl  changes  were:  cohesion  and  teamwork; 
meeting  standards;  supplies,  materials,  and  equipment  (not  including  vehicles  and 
weapons);  care  and  concern  for  families;  care  and  concern  for  soldiers;  leadership; 
mission  performance;  personnel  capabilities  for  mission  accomplishment;  personnel 
deployability!  training  program;  unit  weapons;  and  vehides/transportation  (including 
aircraft  and  armor). 

The  number  of  unit  readiness  dimensions  was  allovred  to  become  larger  than  might 
be  uaed  ultimately  by  the  AFRP  to  measure  readiness  to  avoid  prejudgments  on  the 
relative  importance  or  amount  of  redundancy  of  the  seperate  dimensions.  As  in  the  case 
of  the  individual  readiness  dimensions,  the  intention  was  to  have  Army  officers  and 
NCOs  evaluate  the  dimensions  and  to  use  empirical  rating  data  in  further  refining  the 
dimensions. 


Administration  of  Unit  Readinesa  Rating  Scales 

The  unit  readiness  scales  were  administered  to  the  soldiers  in  (he  core  survey 
sample  at  the  same  time  they  completed  the  soldier  questionnaire.  In  fact,  1  e  unit 
scales  were  embedded  in  the  body  of  the  questionnaire. 

The  first-  and  second-line  supervisors  of  the  sampled  soldiers  were  also  asked  to 
complete  the  unit  scales  for  tneir  subordinates'  units.  First-  and  second-line  supervisors 
who  were  not  part  of  the  core  sample  completed  the  unit  ratings  during  the  same 
session  that  they  completed  the  individual  readiness  ratings  uo.og  a  booklet  containing 
both  sets  of  scales. 

The  raters  were  asked  to  provide  the  most  accurate  and  objective  ratings  they  could 
give.  They  were  cautioned  to  base  their  ratings  on  how  ready  the  unit  is  in  each  area 
most  of  the  time  and  not  on  isolated  or  imusual  events.  They  were  further  asked  to  rate 
the  unit  on  each  readiness  dimension  separately  and  ^  n  avoid  giving  the  unit  the  same 
rating  on  all  dimensions,  unless  it  was  really  merited. 

In  general,  tlie  unit  ratings  did  not  take  long  to  complete— approximately  16 
minutes.  Some  of  the  raters  (those  wi\o  supervised  sampled  soldiers  from  more  than 
one  unit)  were  asked  to  rate  more  tlxctn  one  unit.  Their  time  to  complete  the  ratings  for 
all  units  was,  of  course,  somewhat  longer. 


Unit  Status  Summary 


Measurement  Obiectivea 

The  objective  of  the  Unit  Status  Summary  was  to  obtain  a  relatively  objective 
measure  of  unit  readiness  that  would  not  be  classified  when  aggregated  across  units. 
The  measure  was  designed  to  complement  the  more  subjective  ratings  on  12  dimensions 
of  unit  readiness  provided  by  personnel  within  the  imit  and  firom  higher  level  units.  For 
the  measure  to  be  acceptable  for  these  purposes,  it  had  to  meet  the  following  criteria: 

1.  Specifically  at  the  unit  level.  For  example,  any  battalion-level  measures  used 
must  include  specific  company-level  information;  platoon-level  measiu'es 
must  be  aggregative  to  the  company  level. 

2.  Available  for  all  company-sued  imits.  The  measure  need  not  be  identical  in 
all  companies  but  must  be  unarguably  parallel. 

3.  Acceptable  to  Army  personnel  as  reflective  of  military  readiness. 

4.  Based  on  numeric  data  or  observable  events  rather  than  on  subjective 
impressions. 


Development  Steps 

The  following  paragraphs  describe  the  considerations  and  procedures  that  guided 
the  coustruction  of  the  Unit  Status  Summary. 

Discussions  with  company  commanders,  battalion  staff  peraonnel,  and  general  staff 
personnel  revealed  that  the  measures  deemed  by  project  staff  to  havo  ^he  most  promise 
(greatest  amount  of  information  in  fewest  number  of  measures,  mort  iiurallel  across 
units)  included 

•  Unit  Status  Reports  (USR), 

•  Training  Exercises, 

•  Alerte/Emerg;ency  Deployment  Readiness  Exorcises  (EDREs),  and 

•  General  Inspections. 

Unit  StatiiB  Reports.  Giudance  for  the  preparation  and  submission  of  USRs  is 
established  by  Army  Regulation  220~1,  Unit  Readiness  Reporting  (DA,  1986).  The 
USRs  are  standard  Army-wide  and  are  to  be  completed  by  designated  Modified  Table  of 
Organization  and  Equipment  (MTOE)  and  Tables  of  Distribution*  and  Allowances  (TDA) 
units.  The  reports  "determine  a  unit’s  statue  by  comparing  selected  personnel, 
ernipment,  and  training  factors  to  wartime  reijuiraments  and  by  obtaining  the 
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commander’s  overall  aaseasment  of  the  unit"  (DA,  1986,  p.  3).  Companies  provide  feeder 
information  to  their  parent  battalions,  and  ratings  are  submitted  at  battalion  level. 

Ratings  on  the  USR  are  given  on  five-point  scales  in  five  areas:  assigned  strength. 
Military  Occuptional  Specialty  (MOS)  qualified,  equipment  on  hand,  equipment  mission 
capable,  and  training  readiness.  All  but  training  readiness  should  be  based  on  objective 
statistical  data.  Training  readiness  is  the  battalion  conunander’s  judgment  of  how  long 
it  would  tnkft  to  train  the  battalion  on  Mission  Essential  Task  List  (METL)  tasks. 
Additionally,  the  battalion  commander  can  adjust  the  o'verall  rating  to  better  reilect 
reality  (e.g.,  to  reflect  impact  of  experience,  morale,  and  leadership). 

Thus,  the  USRs  seemed  to  be  the  most  promising  single  source  of  information  and 
met  all  four  of  the  criteria  listed  above.  However,  three  difficulties  with  use  of  the 
USRs  were  found.  First,  AR  220-1  (DA,  1986,  p.  3)  offers  the  following  cautionary  note: 

Unit  Status  Reports  are  not  designed  to  measure  all  aspects  of  a 
unit’s  readiness;  therefore,  they  cannot  be  used  in  isolation  to 
assess  unit  readiness  or  the  broader  aspect  of  Army  readiness. 

However,  these  reports  do  provide  an  indication  of  the  extent  to 
which  a  unit  can  perform  as  designed. 


Used  in  coojimction  with  subjective  measures  obtained  by  means  of  the  unit  readiness 
ratings,  however,  it  appeared  that  the  USRs  would  provide  strong  confirmatory 
information  or  explanatory  background. 

The  second  difficulty  concerned  the  level  of  aggregation.  USRs  are  prepared  from 
company-level  data  that  are  submitted  to  battalion-level  commands;  USRs  are  then 
submitt^  to  division  or  installation  commanders.  Thus,  the  USRs  do  not,  in  their  final 
form,  contain  identifiable  company-level  ratings  or  data.  However,  company 
commanders  would  be  able  to  provide  the  needed  information,  just  as  they  do  for  the 
higher  commands. 

The  third  area  of  concern  eventually  proved  insurmountable.  USRs,  when 
completed,  are  classified  Confidential,  as  are  all  of  the  summary  data  and  each  of  the 
ratings  entered  on  the  DA  Form  2716-R.  This  precluded  use  of  the  USR  as  a  measure  of 
readiness,  even  thou(^  it  appeared  to  be  the  most  promising  source  of  information.  It 
also  precluded  access  to  company-level  feeder  data,  since  those  data  could  y..onceivably 
be  used  to  replicate  a  classified  report. 

The  approach  chosen,  therefore,  was  to  obtain  readiness  ratings  (as  opposed  to 
readiness  data)  in  the  five  areas  covered  by  the  USR:  personnel  available,  personnel 
MOS-trained,  personnel  turnover,  mission-capable  status  of  equipment,  and  METL 
proficiency.  Ratings  were  to  be  provided  by  unit  commanders  and  were  to  reflect  the 
unit’s  status  over  a  6-month  period  (3  months  for  turnover).  Asking  for  ratings  over  a 
long  period  of  time  and  asking  for  gross  judgments  rather  than  numeric  data  allowed 
useful  information  to  be  obtained  without  compromising  confidential  information. 

The  five  areas  for  which  ratings  were  requested  wore  defined  as  follows: 


•  Average  persoimel  available  rating-based  on  a  comparison  of  available 
personnel  and  required  personnel,  over  the  past  6  months. 

•  Average  personnel  MOS-trained  rating-based  on  a  comparison  of  available 
MOS-^ain€»d  personnel  and  required  MOS-trained  personnel,  over  the  past  6 
months. 

•  Average  personnel  turnover  rating— an  indicator  of  unit  turmoil  based  on  the 
number  of  personnel  reassigned,  discharged,  or  separated  during  the  past  3 
months. 

•  Average  equipment  mission  capable  rating— based  on  a  comparison  of  the 
combined  effect  of  jSU  and  maintenance  shortfalls  on  the  status  of  selected 
equipment  to  wartime  requirements,  over  the  past  6  months. 

•  Average  METL  proficiency  rating— based  on  a  comparison  of  the  number  of 
METL  tasks  the  unit  is  able  to  perform  in  iuU  as  well  as  thooe  tasks  the  unit 
can  perform  in  port  to  the  total  munber  of  METL  tasks,  over  the  past  € 
mouths. 

The  rating  categories  bad  accompanying  detailed  notes  that  were  very  similar  to 
the  instructions  from  AR  220-1  vised  in  completing  the  DA  Form  2715-R.  Thus  the 
quality  of  the  information  provided  was  ensured  to  be  consistent  with  what  might  have 
boon  obtained  through  access  to  USRs  over  a  6-month  period. 

Training  Exercises.  'Training  exerdses"  are  those  training  experiences  that 
involve  most  (if  not  all)  of  the  unit  personnel.  These  include  field  txaiuing  exercises 
(BTX)  of  72  hours  or  longer,  command  post  exercises  (CFX)  of  24  hours  or  longer,  and 
Army  Readiness  Training  and  Evaluation  Program  (ARTEP)  exercises.  For  FTX  and 
CPX,  external  evaluations  often  are  not  formalized;  the  exercise  is  conceived  and 
executed  as  a  training  experience  rather  than  an  evaluated  event.  But  simply 
participating  in  such  exercises  as  well  as  ti^e  evaluation  results  when  available  were 
exxHJCted  to  provide  valuable  information  concerning  the  mission  readiness  of  the  units. 
Of  the  four  areoo  covered  on  the  Unit  Information  Form,  this  in  the  least  widely 
applicable,  as  many  types  of  units  do  not  conduct  unit-wide  training  exercises,  nor  do  all 
units  have  published  ARTEP  standards  for  evaluation. 

For  FTX  and  CPX,  the  Unit  Status  Summary  asks  for  the  number  of  days  of 
participation  over  the  past  12  mouths.  For  ARTEP,  the  questionnaire  asks  for  the 
number  performed  with  external  evaluation,  the  most  recent  external  evaluation,  and  a 
rating  of  the  evaluation  results. 

Alerts/Emergency  Deployment  Readiness  Exercises.  Although  readiuoos  exercises 
will  vary  in  scope,  intensity,  and  focus  of  evaluation,  all  installations  will  have  some 
sort  of  axmounced  or  unannounced  readiness  alerts.  As  w^th  training  exercises,  both  the 
experience  of  paiiicipation  and  tlie  results  of  external  evaluation  should  be  informav'.ve 
with  regard  to  mission  readiness  status. 


The  questionnaire  asks  for  the  number  of  such  alerts  over  the  past  12  months,  the 
date  of  the  most  recent  alert,  and  a  rating  of  the  evaluation  results. 

General  Insnectionp.  For  this  category,  a  variety  of  different  inspection  programs 
were  indicated,  including  Annual  General  Inspections,  Command  Inspections, 
Command  Maintenance  Inspections,  Commtmication  Security  Inspections,  and  Nuclear 
Technical  Validation  Inspections.  Because  the  terminology,  area  of  concern,  scope,  and 
intensity  of  inspection  programs  differ  across  types  of  units  and  installations,  the 
inclusion  list  was  purposely  broad  to  accommodate  the  vaiiability. 

The  Unit  Status  Summary  asks  for  the  number  of  estemally  conducted  general 
inspections  in  which  the  unit  participated  during  the  previous  12  months,  the  date  of 
the  most  recent  general  inspection,  and  a  rating  of  the  external  evaluation  results. 


Administration  of  the  Unit  Status  Summary 

The  Unit  Status  Summary  was  administered  in  the  core  survey  in  a  booklet,  tlie 
Unit  Iikformation  Form,  which  also  called  for  other  information  about  the  unit  and  its 
activities  and  practices.  The  booklet  also  contained  a  list  of  soldiers  in  the  iinit  who 
were  included  in  the  sample,  with  instructions  for  assessing  their  job  performance. 
Detailed  instructions  for  completing  the  Unit  Status  Summary  were  also  provided  in 
the  booklet. 

The  booklet  was  distributed  to  the  commanding  officers  of  the  units  in  the  sample 
by  members  of  the  core  survey  data  collection  team. 


Survey  of  Family  Services 


The  Survey  of  Family  Sen-vices  (SFS)  provided  information  on  the  availability  and 
quality  of  locally  available  military  family  programs  and  services.  The  SFS  consisted  of 
seven  items  covering  the  need  for,  and  the  availabihty  and  quality  of,  18  programs  and 
services  (see  Appendix  B). 


The  SFS  was  developed  in  consultation  with  experts  in  assessing  military  family 
community  services  and  is  similar  to  instrumentation  used  in  pre-dcus  research  eubrts 
(e.g..  Groan  &  Orthner,  1987).  The  survey  was  field-tested  and  revised  prior  to 
becoming  part  of  the  AFRP  core  data  collection  effort. 


At  each  installation,  the  SFS  package  was  hund-deUvered  to  each  director  or  head 
of  u  family  program  or  service.  The  SFS  was  prefaced  with 

•  A  statement  of  confidentiality, 


•  A  letter  explaining  the  purpose  of  the  research  and  soliciting  the  service 
proviuer’s  assistance,  and 
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Instructioiu  for  completing  the  survey. 


£ach  director  or  head  of  a  family  program  or  service  was  aaked  to  complete  the 
simrey  and  return  it  to  Research  Triangle  Institute  (RTI)  in  a  pre-addressed,  postage 
paid  envelope.  The  SFS  required  less  than  15  minutes  to  complete. 

Installation  and  Community  Characteristics  Inventory 

The  Installation  and  Community  Charactemtics  Inventory  (ICCI)  asked  for 
installation  and  community  data  to  be  used  in  conjunction  with  information  collected 
from  soldiers  and  their  spouses.  TVo  versions  of  thiji  form  were  developed:  one  for  use 
within  the  continental  United  States,  Alaska,  and  Hawaii  and  another  for  use  in  Europe 
and  Korea  (see  Appendix  B).  Both  versions  of  the  ICCI  asked  very  wimilwr  questions; 
however,  some  items  were  reworded  to  be  appropriate  to  the  locale.  For  example,  in 
Europe  and  Korea  items  requesting  distances  were  given  in  miles  and  kilometers. 

The  ICCI  had  24  items  that  requested  identifying  information  and  general 
personnel  statistics  fur  each  location.  These  statistics  included 

•  Number  and  types  of  units  assigned, 

•  Tenure  of  the  Commanding  Creneral  and  other  senior  installation  staff, 

•  Number  of  soldiers  in  MTOE  and  TDA  units, 

•  Number  of  trainees  and  res'trvists, 

•  Number  of  Department  of  the  Army  Civilians, 

«  Niunber  of  command-  and  non-command-aponaored  families  living  in  tlie 
area, 

•  Information  on  child  care  (e.g.,  number  of  spaces,  number  oi  prox'iders, 
number  oi^  waiting  bat),  and 

•  Number  of  retirees  living  in  the  area. 

The  ICCI  also  requested  assessments  on  the  aval 'ability  of  jobs  for  Army  spouses  and 
the  availability  of  recreational  activities  in  the  area 

The  ICCI  was  developed  to  meet  the  information  needs  specified  in  the  community 
and  installation  portion  of  the  theoretical  model  that  guidi^d  all  research  and 
development  in  the  AFRP.  The  survey  was  field-tested  and  revised  prior  to  becoming 
part  of  the  AFRP  core  data  collection  effort. 

The  ins  entory  was  completed  by  each  installation’s  Installation  Project  OCTict  • 
(IPO).  Because  of  the  variety  and  scope  of  the  information  requested  in  the  ICCI,  Die 
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IPO  typically  obtained  the  required  information  from  several  differout  sources.  For 
example,  troop  strength  was  obtained  from  Operations,  or  tenure  of  the  Commanding 
General  was  obtained  from  the  Commanding  General’s  secretary.  The  IPO  typiccdly 
completed  the  inventory  over  the  course  of  a  few  days  because  of  this  need  to  coordinate 
information  requests. 

The  ICCI  was  part  of  the  total  survey  shipment  to  the  installation.  During  the  core 
data  coUection,  the  field  team  leader  met  with  the  IPO  to  discuss  the  ICCI  and  answer 
any  related  questions.  After  completing  the  inventory,  the  IPO  mailed  it  to  RTl  in  a 
pre-addressed,  postage  paid  envelope. 
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Pretests 


Tha  project  team  conducted  two  levels  of  pretesting.  The  more  repeated  and 
intensive  lev«d  was  the  pretesting  of  the  Soldier  Questionnaire  and  the  Spouse 
Questionnaire.  An  additional  level  was  added  to  one  pretest  for  testing  the  procedures 
that  had  been  designed  t  >  identify  and  administer  the  survey  to  a  sample  of  soldiers. 
Drafts  of  the  Soldier  and  Spouse  Questionnaires  were  prepared  and  pretests  were 
conducted  to  refine  the  instruments  before  the  data  collection.  Pretests  for  the  Soldier 
Questionnaire  were  conducted  with  ofilcers  and  enlisted  personnel  and  pretests  for  the 
Spouse  Questionnaire  were  conducted  with  spouses  of  officers  and  enlisted  personnel. 
Formal  troop  support  requests  to  conduct  the  pretests  were  made  throu^  ARI, 
indicating  the  iustaUationB,  dates  of  the  pretests,  soldiers  needed  by  rank,  and  facility 
requirements.  Requests  for  participaiion  of  spouses  for  the  installations  were  included 
in  the  troop  support  requests  although  the  spouses  were  actually  recniited  through  the 
Army  Community  Service  office  at  each  installation  because  the  Army  could  not  task 
(order)  spouses  to  participate.  Therefore,  except  for  the  field  test  at  Fort  Jackson  and 
the  pretest  in  USAREUR,  the  spouses  recruited  for  the  pretests  did  not  necessarily 
have  to  be  married  to  the  soldiers  vdio  participated  in  the  pretests. 

The  pretests  began  in  February  1988  and  were  conducted  at  six  installations  in 
CONUS  and  four  installations  in  USAREUR. 

The  first  pretest  was  conducted  at  Fort  Polk  in  February  1988.  A  draft  Soldier 
Questionnaire  was  administered  to  64  soldiers  and  46  spouses  at  Fort  Polk.  The  data 
from  this  installation  were  keyed  and  included  responses  &om  26  soldiers  in  E1-E4 
ranks,  28  in  E6-E9  ranks,  and  10  with  ranks  Wl-06.  Responses  firom  Army  spouses  at 
Fort  Polk  included  12  spouses  of  soldiers  ranked  E1-E4, 11  spouses  of  soldiers  in  E6-E9 
ranks,  and  23  spouses  of  soldier  with  ranks  Wl-06. 

The  second  pretest  was  conducted  at  Fort  Bragg  ir  March  1988.  Fifty-eight 
soldiers  and  ei^ty  spouses  were  protested  at  Fort  Bragg.  The  data  from  this 
installation  were  keyed  and  included  responaes  from  26  soldiers  in  ranks  E1-E4,  21 
soldiers  in  ranks  Efi-E9,  and  11  soldiers  in  ranks  Wl-06.  In  addition,  responses  frrm 
Arxnv  sncuaes  included  20  ssouses  of  soldiers  ’h  ao  ■nnimoa  nf  uniiliwa  i-,,  n.  ni-a 

E5-E9;  and  28  spouses  of  soldiers  in  ranks  Wl-06. 

The  third  pretest  was  conducted  at  Foxt  Benning  in  April  1988  where  132 
soldiers  were  pretested  on  the  Soldier  '^estionnaire.  There  was  no  Spouse 
Questionnaire  pretest  at  Fort  Benning  because  the  questionnaire  design  staff  thought 
the  Spouse  Questionnaire  would  not  require  much  additional  work.  Also,  the  data 
were  not  keyed  from  this  site  because  it  was  more  important  to  make  the  changes 
needed  for  a  new  version  of  the  Soldier  Questionnaire  for  the  next  pretest,  v^ch  was 
also  in  April.  Because  the  data  were  not  keyed,  the  distribution  of  soldiers  among  the 
ranks  is  not  available. 
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The  fouiih  pretest  was  conducted  at  Fort  Stewart  in  April  1988;  130  soldiers 
were  pretested  on  the  Soldier  Questionnaire.  Again,  no  Spouse  Questionnaire  was 
pretested  because  the  emphasis  was  on  develop>ng  the  Soldier  Questionnaire.  The 
data  were  not  k^ed  from  this  site  either. 

The  fifth  pretest  was  conducted  in  USAREUR  in  May  1988.  Pretesting  was 
conducted  in  five  umts  with  approximately  30  soldiers  participatiug  per  unit. 
Pretesting  of  the  revised  Spouse  Questionnaire  was  conducted  in  four  locations  in 
USAREUR  with  approximately  60  spouses  participating. 

The  sixth  pretest  and  field  test  was  conducted  at  Fort  Jackson  in  October  1988. 
For  the  194  soldiers  scheduled  for  the  field  test,  150  Soldier  Questionnaires  were 
completed.  This  provided  a  test  of  the  survey  field  procedures  as  well  as  a  pretest  of 
the  revised  Soldier  Questionnaire.  A  limited  pretest  of  the  Spouse  Questionnaire  by 
mail  was  conducted  following  the  Fort  Jackson  field  test.  A  total  of  104  spouses  were 
identified  by  the  participating  soldiers.  The  first  wave  mailout  was  sent  on  November 
16, 1988.  Postcard  reminders  were  sent  to  nonresponding  spouses  on  November  29, 
1988,  and  again  on  December  16, 1988.  Twenty-four  spouses  responded  to  the  first 
mailing,  fourteen  to  the  first  reminder  and  two  to  the  second  reminder,  producing  an 
overall  response  rate  of  38.5%  for  this  limited  pretest. 

The  seventh  pretest  was  conducted  at  Fort  Eustis  in  January  1989.  Twenty-one 
soldiers  were  administered  the  revised  Soldier  Questionnaire  and  18  spouses  were 
administered  the  revised  Spouse  Questionnaire.  Participants  included;  six  soldiers 
and  five  spouses  in  E<4,  seven  soldiers  and  five  spouses  in  E5-E9,  four  soldiers  and  two 
spouses  in  W1-W2,  and  four  soldiers  and  four  spouses  in  01-03.  After  participants 
completed  the  questionnaire,  they  were  taken  back  through  the  instrument  page-by- 
page  and  item-by-item  to  identify  any  problems  they  encountered  and  obtain  any 
suggestions  they  might  have  to  improve  the  items  or  the  questionnaire  in  general. 

The  questionnaires  were  revised  following  each  pretest.  Some  questionnaires 
contained  itom-by-item  feedback  and  written  notations  from  the  respondents.  In 
addition,  the  data  from  some  installations  were  keyed  and  analyzed  to  check  the 
frequency  distribution  on  questionnaire  items,  to  examine  the  interrelation  between 
items  (for  scale  construction  and  to  reduce  redundancy),  and  to  validate  the 
relationships  of  variables  in  the  model  to  the  key  outcome  measxnres.  The  megor 
changes  made  to  the  questaonnaires  resulting  from  the  analysis  and  the  pretests  were 
to  reduce  the  length  of  the  questionnaire  and  to  reword  items  for  clarification. 
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Survey  Control  System 


A  computerized  survey  control  system  was  developed  for  the  AFRP  study.  The 
main  purpose  of  this  system  was  to  monitor  the  outflow  and  inflow  of  the  various  survey 
documents,  thus  ensuring  that  materials  were  prepared  for  and  sfuat  to  every  sample 
member.  In  addition,  the  control  system  also  recorded  the  participation  status  of 
sample  members  for  later  use  by  project  staff  in  developing  survey  weif^ts  and  creating 
survey  analysis  files. 

The  control  system  was  actually  a  set  of  four  computer  files.  A  soldier-level  file 
kept  track  of  soldier  questionnaires,  Individual  Readiness  Rating  forms,  and  Unit 
Readiness  Rating  forms.  A  \mit-level  file  kept  track  of  Unit.  Information  forms.  A  site- 
level  file  kept  track  of  Svurvey  Provider  forms  and  Installation  and  Ckunmunity 
Characteriatics  Inventory  forms.  Finally,  a  spouse-level  file  monitored  the  mailicg  and 
receipt  of  spouse  questionnaires.  In  each  case,  the  control  system  file  consisted  of  one 
record  per  entity,  either  an  individual,  a  unit,  or  a  location.  Each  record  was  structured 
as  an  ID  number  and  a  series  of  "event”  variables.  These  event  variables  recorded  all 
8iu*vey  actions  for  each  entity  and  were  defined  to  reflect  each  possible  survey  action.  In 
the  case  of  the  soldier-level  file,  certain  individuals  received  multiple  forms  (i.e.,  soldier 
questionnaire  and  IRR).  These  individuals  had  only  one  record  in  the  control  system, 
but  had  multiple  sets  of  event  variables  within  that  single  I'ecord. 

All  of  the  control  system  files  used  the  same  set  of  event  codes  except  for  the  spouse 
control  file.  The  event  codes  used  for  the  soldier-level,  unit-level,  and  site-level  control 
systems  were 

000  -  document  sent  to  the  field, 

100  -  document  returned  -  complete, 

160  -  document  returned  -  blank, 

200  -  document  passed  manual  edit, 

300  -  document  failed  manual  edit, 

400  -  document  sent  to  data  entry, 

500  -  document  retcumed  from  datn  entry,  and 
600  -  document  completed  machine  edit  stage. 

A  B  operate  set  of  codes  was  needed  for  the  spouse  system  for  two  reasons.  First, 
because  up  to  three  follow-up  questionnaires  were  sent  to  nonresponding  spouses,  a 
"wave"  digit  was  added  to  the  spouse  event  codes  to  identify  the  maUout  number  for  a 
particular  spouse.  Second,  there  were  several  event  codes  that  were  applicable  only  to  a 
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mail  survey,  such  as  "change-of-addrees"  and  "returned  by  post  office."  The  AFRP 
spouse  survey  events  were 

WCOO-  spouse  questionnaire  sent  out, 

WlOO-  spouse  questionnaire  returned  complete, 

WHO-  spouse  questionnaire  returned  -  refusal, 

W120-  si>ouse  questionnaire  returned  by  post  office  as  undeliverable, 

W136-  spouse  questionnaire  returned  -  soldier  no  longer  in  the  Army, 

W140-  spouse  questionnaire  returned  -  no  longer  married, 

W160-  spouse  questionxLBiire  returned  -  language  barrier, 

W170-  spouse  questionnaire  returned  -  spouse  unavailable, 

W180-  address  correction  received  firom  post  office, 

W200-  spouse  questionnaire  passed  manual  edit, 

W300-  spouse  questionnaire  failed  manual  edit, 

W400-  spouse  questionnaire  sent  to  data  entry, 

W500-  spoxrse  questionnaire  returned  from  data  entry,  and 

W  OO-  spouse  questionnaire  completed  machine  edit  stage. 

W  (wave  digit)  ranged  from  1  to  4  depending  on  the  xnailout  number. 

The  AFRP  control  system  logic  was  based  on  the  assumption  that  events  could 
occur  only  in  a  certain  sequence.  For  instance,  a  form  could  not  be  returned  if  it  had  not 
first  been  sent  out.  A  form  could  not  bo  sent  to  data  entry  if  it  had  not  first  passed 
manual  edit.  A  form  could  not  be  edited  if  it  had  not  been  returned  complete.  These 
"sequence  rules"  allowed  the  control  system  to  flag  error  conditions  when  they  arose  and 
generate  error  reports.  The  control  system  determined  that  an  error  had  occurred 
whenever  a  sequence  rule  was  violated. 

Because  forms  went  to  the  field  on  a  flow  basis  over  a  period  of  time,  records  were 
loaded  into  the  control  system  on  a  flow  basis  as  well.  Whenever  new  forms  went  to  the 
field,  new  records  were  added  to  the  control  system.  As  forms  returned  from  the  field, 
or  as  they  went  through  editing  and  keying  stages,  they  were  "evented"  by  survey 
support  staff.  A  barcode  reader  was  used  to  scan  each  ID  number  into  a  computer  file, 
along  with  the  appropriate  event  code  for  that  stage.  The  events  were  then 
accxunulated  for  weekly  updates  to  the  control  system.  The  weekly  update  compared  all 


b6 


new  events  to  an  ID’s  current  status.  If  any  of  the  new  events  violated  the  "sequence 
rules,"  an  error  report  was  generated  that  displayed  the  ID  number  and  the  type  of 
violation.  The  file  could  lot  be  updated  until  all  event  errors  bad  been  corrected.  The 
actual  update  consisted  of  storing  the  new  events  codes  into  the  appropriate  variables  in 
the  control  system  file.  Once  the  update  was  complete,  a  status  report  was  generated 
summarizing  the  number  of  documents  in  the  system  within  each  event  category. 
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Data  Collection:  Soldier  Survey 


The  soldier  survey  vt^as  designed  to  collect  data  from  a  large,  croeS'Sectional 
probability  sample  of  approximately  18,000  Army  soldiers  (and  their  spouses).  It  was 
designed  to  be  administered  in  groups  at  Army  installations  using  survey  teams 
working  with  a  specially  designated  soldier  at  each  installation  called  the  Installation 
Project  Officer. 

The  data  collection  for  the  soldier  survey  began  in  February  1989.  RTI  coordinated 
the  data  collection  in  collaboration  with  Caliber  Associates  and  HumRRO.  A  data 
collection  task  leader  &om  RTI’s  Center  for  Survey  Research  directed  the  survey  effort. 

Survey  tesums  of  two  to  four  persons  were  sent  to  the  installations  to  conduct  group 
survey  administration  sessions.  At  most  mstallations,  a  eurvey  team  firom  Caliber 
Assodatee  conducted  the  administrations.  The  two-menxber  survey  team  was  assisted 
when  necessary  by  one  or  two  field  interviewers  hired  by  RTI.  For  each  installation, 
one  person  from  Caliber  Associates  was  designattsd  the  Team  Leader.  At  most 
installations,  only  one  survey  team  was  required,  but  at  some  installations  a  larger 
sample  or  scheduling  of  the  group  sessions  necessitated  two  survey  teams. 

The  basic  model  for  the  soldier  survey  was 

•  Notify  installation  of  their  selection  for  the  survey, 

•  Have  installation  designate  the  IPO, 

•  Schedule  dates  for  survey  and  60-day  briefings, 

•  Conduct  60-day  briefing, 

•  Deliver  disposition  forms  identifying  the  base  sample  of  soldiers  for 
completion, 

•  Return  completed  DF  »  •  irocessing, 

•  Prepare  and  ship  surv  :y  packets  for  eligible  soldiers  to  the  IPO, 

•  Have  IPO  complete  preparations  for  survey  administration, 

•  Have  survey  team  arrive  at  the  installation  and  administer  the  survey  with 
help  of  the  IPO,  and 

•  Return  data  to  RTI  for  processing  and  analysis. 
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RTI  hired  a  retired  U.S.  Army  Lieutenant  Colonel  familiar  with  Army  policy  and 
procedures  to  be  the  commionication  link  between  the  research  staff  and  the  Army  and 
to  expedite  the  scheduling  of  each  installation  for  data  collection. 

This  soldier  survey  model  was  followed  in  all  tb?  CONUS  installations.  For  Forces 
Command  (FORSCOM)  installations,  the  data  collection  took  place  during  umbrella 
week  (the  week  when  the  Army  allows  researchers  to  come  on  post  and  carry  out 
research).  A  different  model  was  required  for  the  data  collection  in  USAREUR.  Also, 
because  of  a  high  state  of  alert  in  Panama,  the  60-day  briefing  was  not  conducted  and 
no  data  collection  teams  were  sent  to  Panama. 


Activities  Prior  to  Survey  Administration 


Installation  Notification  and  IPO  Desigaation 

Approvals  for  the  survey  were  required  firom  the  Army  Chief  of  Staff  and  theater 
Commander  in  Chief  (CINC).  ARI  and  project  staff  prepared  prqject  briefings  to  secure 
approval  fiom  Command  headquarters.  ARI  then  conducted  a  briefing  for  each  of  the 
following  mqjor  commands  (MACOMS): 

«  Training  and  Doctrine  Command  (TRADOC), 

•  Forces  Command  (FORSCOM), 

•  Southern  Command  (SOUTHCOM), 

•  Western  Command  (WESTCOM), 

■  Supreme  Headquarters,  Allied  Powers  Europe  (SHAPE), 

•  U.S.  Army-Europe  (USAREUR),  and 

•  Eighth  Army. 

As  part  of  the  briefing,  ARI  prepared  a  formal  request  to  Command  Support  to  conduct 
the  survey  at  the  scheduled  time.  RTI  prepared  the  research  support  requests  and 
forwarded  them  to  ARI.  The  research  support  requests  were  forwarded  under  General 
Officer’s  signature  to  the  various  MACOMS. 

The  installations  were  notified  by  MACOM  of  their  participation  through  a  troop 
support  request.  Upon  receipt  of  the  tasking  to  participate  in  the  survey,  the 
installations  were  required  tr  contact  ARI  with  an  initial  Point  of  Contact.  The  Point  of 
Contact  coordinated  the  process  of  designating  an  Installation  Project  Officer  (IPG). 
The  IPO’s  role  was  to  be  the  main  contact  for  the  survey  at  the  installation  and  to 
orchestrate  all  arrangements  for  the  administration  of  the  8urve3rs  at  the  instaUation. 
The  initial  Point  of  Contact  provided  ARI  with  the  name  of  the  IPO. 
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60-Dav  BriefinK 


The  60-day  briefing  was  scheduled  approximately  60  days  before  the  start  of  data 
collection  at  the  installation.  The  main  purpose  of  the  briefing  was  to  meet  vrith  the 
IPO  and  explain  the  purpose  of  the  survey  and  to  describe  the  IPO’s  duties  and 
responsibilities  prior  to  and  during  the  survey  administration  week.  The  IPO  was  given 
an  Installation  Project  Officer’s  Manual  (see  Appendix  E)  explaining  IPO  duties,  which 
was  reviewed  thoroughly  at  the  briefing.  The  agenda  for  the  60-day  briefing  included 
the  following  topics: 

a  Background  and  purpose  of  the  survey, 

•  Overview  of  data  collection  at  the  installation  and  the  IPO’s  role, 

■  Detailed  explanation  of  the  IPO’s  responsibilities  and  duties  using  the  IPO 
Manual, 

•  Description  of  the  physical  facility  needs  for  the  survey  administration,  and 

•  Schedule  for  each  major  task  under  the  IPO’s  responsibilities. 

The  briefing  was  usually  completed  in  1  day.  Generally  only  the  IPO  attended  the 
briefing,  but  some  installations  requested  that  other  persi  onel,  such  as  the  Chief  of 
Staff,  also  attend. 

The  retired  Army  consultant  scheduled  the  survey  administration  with  the  IPO. 
Ihe  60-day  briefings  were  also  scheduled  with  the  IPO  by  working  back  approximately 
60  days  from  the  scheduled  survey  administration.  FORSCOM  installations  were 
scheduled  for  data  collection  during  umbrella  weeks  and  the  other  installations  were 
scheduled  at  the  convenience  of  both  the  installation  and  the  survey  teams. 

The  ret)  ^ed  Army  coxisultont  conducted  all  60-day  briefings  in  CONUS  and  Korea 
except  for  twoi,  which  the  RTI  data  collection  task  leader  conducted.  Because  two 
installations  in  CONUS  changed  IPOs  after  the  60-day  briefings,  repeat  60-day 
briefings  had  to  be  conducted  at  each  of  these  installations.  Also,  one  installation  in 
CONUS  had  three  different  60-day  briefings. 


Disposition.  Form 

A  megor  objective  ‘‘this  research  was  to  assess  the  readiness  of  the  Army  soldiers 
to  perform  their  require  i  wartime  duties.  The  design  implemented  for  collecting  these 
data  was  to  identify  supervisors  of  the  sampled  soldiers  and  have  them  evaluate  the 
soldiers  on  various  scales.  To  obtain  the  names  of  the  first-  and  second-line  supervisors 
of  the  sampled  soldiers,  RTI  created  dispositicm  forms  for  each  unit  (see  Figure  6).  The 
DF  listed  the  name  of  each  sampled  soldier  with  spaces  for  writing  the  supervisoi  ’s 
name,  rank,  and  social  security  number. 
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Example  1 


OISPOSBTION  FORM 

fQ»  ««•  el  «e«f«  «•#  aa  im*  e»te»A»Ai  n  t*CO 


AiemiMCt  OM  ^'Ci  svMtOL 


THESE  m  NOT  REAL  NAMES  OR  SOCIAL  SECURITY  NUMBERS 


ARLOC:  FT  BRAGG  UIC;  AASCO  Unit:  AR  SQ  01  Air  Reco  [PRIMARY] 


Rank  NMw/Sociil  Security  i 


Unit  Cownander: 


CPT  Bodine,  Jethro  T. 
111-11-1111 


ILT  Host,  Robert  S. 
381-19-420S 


ewA  Johnson,  Thomas  E. 
532-52-5701 


CW2  Thompson,  Art 
507-88-2121 


CW2  Wilson,  G.P. 

891-67-1243 


Supervisor 

Rank  Nane/Social  Security  I 


5sn" 


Ssn" 


~3sn- 


“^SN- 


“TSN" 


— 5sn- 


"^SN- 


~5sn' 


~3sn- 


(1st  Line} 


(1st  Line) 


(2nd  Line) 


(1st  Line) 


(2iid  Line) 


(1st  Line) 


(2nd  Line) 


(1st  Line) 


(2nd  Liiie) 


(1st  Line) 


(2nd  Line) 


Figure  6.  Disposition  Form  for  Unit 


The  first-line  supervisor  was  defined  as  the  person  who  directly  supervised  the 
soldier  in  the  place  where  the  soldier  worked  (or  did  his  or  her  job).  The  second-line 
supervisor  sdso  needed  to  know  the  soldier’s  on-the-job  performance  well  enough  to 
make  the  same  readiness  evaluations.  The  person  who  assigned  the  supervisors  to  each 
sampled  soldier  on  the  DF  was  the  unit’s  designated  point  of  contact  (POC).  The  DF 
also  asked  for  the  name  of  the  Unit  Commander.  The  supervisors’  names  were 
processed  so  that  they  would  receive  the  Individual  Readiness  Rating  Scales.  The  Unit 
Commanders  names  were  processed  so  that  they  would  receive  the  Unit  Information 
Form. 

The  DFs  for  all  sampled  units  at  the  installation  were  given  to  the  IPO  at  tlie  60- 
day  briefing  (or,  if  requested  by  the  installation,  at  another  time).  The  IPO  was 
respozssible  for 

•  Getting  the  disposition  forms  to  the  units’  POCs, 

•  Ensuring  the  proper  and  timely  completion  of  the  DFs  by  the  unit  POCs,  and 

■  Shipping  the  completed  disposition  forms  to  the  designated  AFRP  project 
staff  (HumRRO). 

Attached  to  the  DFs  was  a  unit  POC  checklist  with  instructions  on  completing  the 
forms  and  definitions  of  the  first-  and  second-line  supervisors. 

Ihe  unit  POC  was  responsible  for  providing  complete  information  on  the  DF  for 
every  sampled  soldier  listed  including 

•  Deleting  soldiers  on  the  list  who  had  permanently  left  the  unit  and  specifying 
the  reason  (PCS,  estimated  time  of  separation  [ETS],  Dead,  Deserted, 
Permanently  Reassigned), 

■  Identifying  the  Unit  Commander, 

•  Identifying  the  Unit  Commander’s  first-line  supervisor, 

•  Identifying  each  sampled  soldier’s  first-  and  second-line  supervisors,  and 

•  Identifying  someone  who  co\ild  evaluate  a  soldier’s  performance  and  rate  the 
soldier  if  the  soldier  did  not  have  a  supervisor. 


IPO  Survey  Preparation  Activities 

Besides  ensuring  that  disposition  forms  were  completed  by  the  units,  the  IPO  was 
responsible  for  other  activities  in  preparation  for  the  survjy  administration.  The  1989 
Instaltation  Project  Officers’  Manual  details  all  the  IPO  tasks  and  responsibilities. 
Stage  2  in  the  Manual  Lists  the  preparation  responsibilities  of  the  IPO  including 

•  Reserving  and  equipping  the  rooms  for  the  administration  of  the  sui-veys, 
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•  Scheduling  the  units  to  each  reserved  room, 

•  Sdieduling  survey  admiiustration  times  for  required  supervisory  personnel, 
and 

•  Receiving  and  temporaiily  storing  boxes  containing  the  questionnaires  and 
suTtrey  materials  before  the  survey  administration  date. 


Processing  Ifesposition  Forms  (HumRRO) 

The  DFs  were  to  arrive  at  HumRRO  no  later  than  20  ^vorking  days  prior  to  the 
survey  administration  date. 

HumRRO  was  responaible  for  sending  a  copy  of  the  completed  DF  to  RTl  so  that 
RTl  could  begin  processing  the  cross-off  information  (soldiers  who  were  not  going  to  be 
available  for  the  survey)  while  HumRRO  prepared  the  rating  assignments  of  the 
soldiers  for  the  computer  file.  After  processing  the  rating  assignments,  HumRRO  sent 
the  ratings  file  to  RTI.  RH  then  processed  the  rating  assignment  information  with  the 
cross-off  information  to  generate  the  soldier  identification  labels,  administration  control 
forms,  and  other  materials  necessary  for  preparing  packets  of  appropriate  survey 
materials  for  each  soldier. 


HumRRO  followed  a  series  of  procedures  to  process  DF  information  and  assign 
raters  to  ratees  in  preparation  for  data  collection.  The  following  broad  tasks  w  ere 
performed; 


•  Receive  preliminary  information  from  RTI, 

•  Create  subdirectoiy  on  personal  computer  for  each  installation, 

•  Receive  DFs  from  field, 

•  Obtain  missing  or  inaccurate  information, 

•  Bogin  data  entry, 

• 
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•  Prepare  output  file  i  t  RTI. 

Each  of  these  tasks  is  discussed .  u  tiie  follow  mg  paragraphs. 


Receive  PrelimiPiU'\"  Information  From  RTI.  In  preparation  for  data  processing, 
HtuuRRO  received  UIC  rosters  fiom  RTI  for  each  installation  sampled.  UlC  rosters 
wore  transmitted  from  the  RTI  VAX  computer  system.  Each  of  the  rosters  was 
downloaded  onto  a  floppy  disk  and  printed  from  a  personal  computer.  The  floppy  disk 
version  of  the  TJIC  roster  was  then  incorporated  into  the  data  processing  program.  The 
hardcopy  of  the  UIC  roster  was  filed  for  use  in  verification  of  data  received  on  the  DFs. 
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In  addition,  throughout  the  data  collection  process,  HtimBHO  periodically  received 
a  listing  of  the  status  of  UlCs  firom  RTI.  This  listing  was  used  to  verify 
completeness  of  data  received  from  the  installations;  i.e.,  the  installation  had  processed 
and  returned  DFs  for  edl  UICs  in  the  sample  (including  alternates).  A  list  of  IPO  phone 
numbers  was  used  to  contact  installations  in  the  event  of  missing  or  incomplete 
information. 

Create  Subdirectory  on  Personal  Computer  for  Each  Installation.  Separate 
subdirectories  were  created  on  the  personal  computer  for  eadh  installation.  The 
CHpper/dBASElII  program  created  by  HumKRO  personnel  input  DF  data  was  loaded 
on  the  subdirectory.  The  computer  program  automated  the  assignment  of  raters  to 
ratees.  Additionally,  the  program  assigned  RTlIDs  to  out-of>UIC  raters  and  was  used 
to  convert  the  UIC  rosters  (ASCII  file)  into  a  dBASEIII  file  in  preparation  for  data 
entry.  The  final  output  of  the  program  was  an  ASCII  file  that  could  be  uploaded  and 
transmitted  to  RTI  using  the  RTI  VAX  S3r8tem. 

The  Clipper/dBASEni  program  required  entry  of  social  security  numbers  (SSNs) 
only  for  in-aumple/in-UIC  pexsonnel.  Because  the  program  used  the  UIC  roster,  there 
was  no  need  to  eater  additional  information  (xinless  the  rater  was  out  of  UIC  and/or  out 
of  sample).  Out-of-UIC  and/or  out-of-sampie  personnel  or  inaccui'ate  SSNs  required 
entry  of  the  raters’  names. 

Receive  DFs  From  Field.  DFs  were  usually  received  by  HiunRRO  from  the 
installations  through  Federal  Express  or  Express  Mail.  Because  of  time  constraints  or 
other  logistical  problems,  some  DFs  were  transmitted  by  FAX,  courier,  or  regular  mail. 
As  DFs  were  received  fi?om  installations  their  receipt  was  recorded  to  determine 
whether  the  full  complement  of  sampled  UICs  had  retiumed  their  DFs  from  a  given 
installation. 

DFs  received  by  HumRRO  were  photocopied  and  the  copy  was  sent  to  RTI  through 
Federal  Express,  FAX,  or  regular  mail  (depending  on  time  constraints).  An  additional 
photocopy  of  the  DF.j  was  created  and  distributed  to  HumRRO  stafT  responsible  for 
identifying  cross-UIC  raters,  limiting  the  mimber  of  ratees  per  rater,  and  acting  as  an 
additional  quality  control  mechanism  prior  to  HumRRO’s  providing  RTI  witlx  a  final 
version  of  the  assignment  file. 

Obtain  Miasing  or  Inaccurate  Information.  HumRRO,  in  consultation  with  RTI, 
reviewed  DFa  for  missing  infonnntioTi.  Denendino'  on  how  much  information  was 
missing,  time  constraints,  and  the  specific  circumstances  at  the  installation,  a  decision 
was  made  on  how  to  deal  with  the  missing  information.  In  the  majority  of  cases  the 
IPO  was  contacted  by  either  HumRRO  or  RTI.  Where  appropriate,  the  IPO  was  asked 
to  obtain  the  missing  data.  Missii  information  was  usually  provided  to  HumRRO  by 
telephone;  however,  in  rare  circur^i  ^ances,  it  was  mailed,  air-expressed,  or  FAXed  to 
HumRRO. 

Begin  Data.  Entry.  Data  entry  involved  a  series  of  steps  that  began  with  entering 
the  SSNs  uf  tile  raters  for  each  of  the  soldiers  listed  on  the  DFs.  When  an  SSN  was 
entered,  the  Clipper/dBASEIII  program  was  designed  to  search  through  the  UIC  roster 
for  that  number.  If  it  found  an  SSN  that  matched,  the  ,.am.e  of  the  soldier  with  that 


SSN  appeared  on  the  screen.  If  the  name  matched  the  name  on  the  DF,  the  data  entiy 
person  verihed  that  it  was  correct  and  the  program  stored  the  data  eua  the  rater  for  the 
ratee.  If  the  name  did  not  match,  or  no  matching  SSN  was  foimd  on  the  DF,  the 
computer  registered  a  nomnatch  and  the  data  entry  person  was  required  to  enter  the 
name  and  rank  listed  on  the  DF.  After  all  DFs  from  the  installation  were  entered,  the 
data  entry  person  ran  a  report  on  nonmatching  SSNs.  The  computer  generated  a  listing 
of  ratees  vrith  the  rater  who  was  identified  os  nonmatching.  The  data  entry  person  then 
went  through  several  procedures  to  attempt  to  find  the  reason  for  the  nonmatch, 
including  going  back  to  the  DF  to  verify  correct  entry  of  the  SSN  and  examining  the 
UIC  roster  (hardcopy)  to  determine  if  die  SSN  was  recorded  incorrectly  on  the  DF.  If  no 
correctioiis  appeared  warranted,  the  rater  was  identified  on  the  computer  as  out  of  IHC 
and  was  assigned  an  RTIID.  Following  the  completion  of  this  process,  the  nonmatching 
SSN  report  was  again  generated  to  verify  that  all  cases  were  handled  appropriately. 

Any  rater/ratee  pairs  that  required  further  corrections  were  processed  as  necessary. 

This  procedure  was  repeated  until  the  nonmatching  SSN  report  indicated  all  cases  had 
been  handled  appropriately. 

After  all  data  had  been  entered  appropriately  on  the  computer,  a  report  was 
generated  indicating  the  assigronent  of  raters  to  ratees.  This  preliminary  assignment 
report  included  the  following  preliminary  output:  UIC  code,  rank  (e.g.,  COL,  LTC), 
name  (last,  first,  middle),  SSN,  for  the  rater  a  count  of  the  number  of  ratees,  and  for 
each  of  the  ratees  whether  the  rater  was  the  first-  or  second-line  supervisor. 

Perform  Quality  Control  Checks.  Following  the  generation  of  the  preliminary 
assignment  report,  a  series  of  quality  control  procedures  were  performed.  HumRRO 
personnel  verified  the  assignment  report  printout  against  each  of  the  original  DF 
entries.  Any  errors  were  noted  and  corrected  on  tlie  appropriate  dBASEIII  file.  Most 
often  these  errors  were  due  to  incorrect  SSNs  that  were  not  identified  earlier  in  the 
process,  thus  resulting  in  one  soldier  receiving  multiple  KTUDs. 


The  preliminary  assignment  report  for  a  given  installation  was  also  examined  to 
ensure  that  no  rater  was  assigned  more  than  eight  ratees  in  a  given  UIC.  If  a  rater  had 
been  assigned  more  than  eight  ratees,  the  number  of  ratees  was  reduced  to  eight  by 
following  three  principles: 


1.  Eliminate  ratees  for  whom  the  rater  was  the  second-line  supervisor  before 
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2.  Eliminate  lower  ranked  ratees  before  eliminatiog  higher  ranked  ratees;  and 

3.  In  cases  of  ties  in  supervisoiy/rank  status,  eliminate  ratees  randomly. 


Raters  who  were  assigned  ratees  in  more  than  one  UIC  were  also  identified.  If  the 
total  number  of  ratees  for  a  given  cross-UIC  rater  was  greater  than  15,  the  number  of 
ratees  was  reduced  to  16,  following  the  same  three  principles. 


A  last  check  was  made  to  ensure  that  similarly  sounding  but  differently  spelled  or 
numbered  rah  ’'  names  were  not,  in  fact,  the  same  person.  This  was  done  by  reading  the 
raters’  names  out  loud  and  checking  for  repetitions  among  the  first  digits  of  their  SSNs. 


66 


Following  the  completion  of  this  review,  excess  ratees  per  rater  were  deleted  from 
the  file  and  other  corrections  made  as  indicated.  Following  these  corrections,  and  prior 
to  sending  a  final  file  to  RTI,  HumRRO  personnel  generated  a  report  of  the  assignment 
of  extra  RTIEDs  to  the  out-  of-UlC  and/or  out-of-sample  soldiers.  The  hfirdcopy  of  the 
UIC  roster  was  used  to  verify  that  each  of  the  individuals  assigned  an  extra  RTIID  were 
out  of  UIC  ond/'nr  out  of  sample.  Any  necessary  corrections  were  made.  Again, 
corrections  at  this  point  in  the  process  were  generally  a  result  of  incorrect  SSNs  often 
associated  with  incorrect/inconsistent  spelling  of  the  name  or  incorrect/inconsistent 
rank. 

Prepare  Output  File  for  RTI.  Following  the  completion  of  the  HumRRO  quality 
control  procediires,  the  Clipper/dBASEIII  program  was  used  to  convert  the  preliminary 
assignment  report  to  an  ASCII  file  to  be  transmitted  to  RTI.  In  addition,  HumRRO 
personnel  coordinated  with  RTI  personnel  to  ensure  continued  quality  control  through 
the  traixsition  of  responsibility  for  the  file  from  HumRRO  to  RTI.  The  following 
information  was  uploaded  on  the  RTI  VAX  computer  and  transmitted  to  RTI: 

•  HumRRO  output  file, 

•  Cross-UIC  rater  file, 

•  Additional  information  file. 

Each  of  these  files  is  described  here. 

HumRRO  Output  File.  The  HumRRO  output  file  contained  tlie  following 
information  on  each  soldier:  a  code  indicating  whether  the  individual  was  a  rater  or 
ratee,  RTIID,  rank  (e.g.,  COL,  MAJ),  name  (last,  first,  middle),  and  SSN  of  each  soldier. 
The  file  was  arranged  with  one  soldier  per  line.  If  the  soldier  was  listed  as  a  rater,  each 
of  the  soldiers  following  him/her  in  the  file  were  the  ratees  assigned  to  that  soldier, 
until  another  rater  was  listed. 

Cross-UIC  Rater  File.  A  separate  file  was  provided  to  RTI  that  included  the  name 
and  RTIIDs  of  cross-UIC  raters.  Because  RTIID  codes  were  UIC  dependent,  each  time 
an  individual  appeared  as  a  rater  in  a  new  UIC,  he  or  she  was  assigned  a  new  RTIID. 
For  example,  if  an  individual  was  assigned  as  a  rater  in  tliree  UICs,  he  or  she  would 
have  three  RTHDs. 

Additional  Information  File.  Any  additional  information  that  HumRRO  thought 
would  be  helpful  to  RTI  in  processing  the  uploaded  assignment  file  was  also  transmitted 
at  this  time.  Information  included  in  this  file  included  the  names  of  the  first  and  last 
soldier  listed  in  the  uploaded  file  to  ensure  proper  transmittal  of  the  file.  If  tlie  extra 
RTIIDs  were  not  assigned  in  sequential  order  because  of  corrections  throughout  the 
data  entry  process,  the  RTHDs  that  were  out  of  sequence  were  identified  for  RTI. 


GO 
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After  receipt  of  the  hie  of  soldiers  and  their  rating  assignments  for  an  installation, 
RTI  prepared  all  the  materials  necessruy  for  the  soldier  survey  administrations  and 
shipped  the  materials  to  the  appropriate  IPO.  Using  the  computer  file  sent  from 
HuxuRRO,  a  computer  programmer  generated  barcode  labels  for  each  questionnaire, 
name  labels  for  the  questionnaire  packets,  control  sheets  to  be  sent  to  each  unit,  and 
unit  summary  sheets  to  be  used  in  packing  the  questionnaire  packets.  These  materials 
were  taken  to  RTl’s  Data  Preparation  Department  for  labeling,  packing,  and  shipping. 

A  barcode  label,  which  had  only  the  soldien’s  identiftcation  number  printed  on  it,  was 
placed  on  each  questionnaire  the  soldier  was  to  complete.  A  name  label  was  generated 
and  placed  on  the  outside  of  on  envelope  containing  the  soldier’s  barcode-labeled 
questionnaires.  The  materials  had  to  be  prepared  careftdly  because  each  soldier  did  not 
receive  an  identical  set  of  survey  questionnaires  and  the  questionnaires  did  not  have 
the  soldiers’  names  on  them. 

The  following  questionnaires  were  used  for  the  soldier  survey: 

•  Soldier  Questioimaire, 

•  Unit  Readiness  Rating  Scales, 

•  Individual  Readiness  Rating  Scales,  and 

•  Unit  Information  Form. 

Each  soldier  received  one  of  several  combinations  of  instnunents  in  a  personalized 
packet,  llie  particular  combination  of  instruments  included  was  determined  by  how  the 
soldier  was  listed  on  the  completed  disposition  form.  The  packets  v/ere  prepared  as 
follows: 

•  Packet  1  (for  soldiers  who  were  selected  in  the  sample  and  not  designated  as 
th  ^  supervisor  of  any  other  sampled  soldier)  contained  the  Soldier 
Questiomiaire  that  included  the  Unit  Readiness  Rating  Scules. 

•  Packet  2  (for  sold'ors  who  were  both  in  the  sample  and  listed  as  a  supervisor 
of  another  sampled  soldier)  contained  the  Soldier  Questioimaire  and  the 
Individual  Readiness  Rating  Scales. 

•  Packet  3  (for  soldiers  who  were  not  selected  in  the  base  saunple  but  were 
listed  as  the  supervisor  of  at  least  one  sampled  soldier)  contained  the 
Individual  Readiness  Rating  Scales  and  the  Unit  Readiness  Rating  Scales. 

•  Packet  4  (for  the  Unit  Commander)  co...tained  the  ^  Init  Information  Form. 

Because  the  soldier  i  received  a  combination  of  questionnaires,  a  Unit  Summar^'^ 
Sheet  (see  Figure  6)  was  used  to  pat  the  packets  together  and  to  check  the  packets  when 
completed.  The  Unit  Sxmunary  Sheet  was  organized  by  installation,  unit,  and 
alphabetically  by  soldier’s  name.  Each  unit’s  survey  materials  were  boxed  individually 
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Example  6 


Figure  6.  Unit  Summary  Sheet 
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with  the  floldiers*  packets  arranged  alphabetically  by  soldier  name.  Quality  control  was 
maintained  by  checl  ung  the  contents  of  each  xinit’s  box  against  the  Unit  Summary 
Sheet.  In  addition,  control  sheets  for  each  unit,  to  be  used  to  record  participation  and 
eligibility  codes,  were  packed  in  each  unit’s  box.  (See  discussion  of  Group 
Administration  for  a  detailed  description  of  control  sheets.) 

An  additional  box,  containing  the  installation-level  instruments  (the  Survey  of 
Family  Services  and  Installation  and  Community  Characteristics  Inventory  forms), 
return  envelopes  and  mailing  labels,  and  supplies  needed  by  the  survey  team,  was 
packed  and  shipped  with  the  unit  boxes  to  each  installation. 

Two  days  after  the  materials  were  shipped,  RTl  contacted  the  IPO  by  telephone  to 
verify  that  all  materials  were  received. 

Other  Survey  Preparation  Actirities.  Other  survey  preparation  activities 
conducted  by  RTI  included 

•  Assigning  and  coordinating  field  interviewers, 

•  Contacting  the  IPO  on  progress  of  preparation  activities,  and 

•  Sending  site  information  packet  to  Team  Leader. 

Additional  activities  completed  by  the  Survey  Teeun  Leader  were 

•  Coordinating  the  transportation  and  lodging  for  the  survey  team, 

•  Contacting  and  training  the  field  interviewers,  and 

•  Contacting  the  IPO  approximately  1  week  before  data  collection  to  introduce 
himself  or  herself  and  to  confirm  the  administration  timing. 

It  was  often  necessary  to  schedule  more  than  two  siurvoy  administration  sessions 
concurrently.  And  at  times,  individual  administration  sessions  had  so  many  soldiers 
that  assistance  was  needed  to  run  the  sessions.  For  these  situations,  RTI  hired 
experienced  field  interviewers  to  assist  the  survey  team,  Ihe  role  of  the  field 
interviewer  was  to  adminii  ter  the  survey  in  group  sessions  and  assist  the  survey  data 
collection  team.  A  survey  specialist  at  RTI  coordinated  the  field  interviewers  with  the 
survey  data  collection  team  and  supervised  the  field  interviewers.  The  Team  Leader 
wan  in  charge  of  training  the  field  interviewers  after  they  arrived  at  the  data  collection 
site  and  before  the  sessions  began. 

Approximately  1  montli  before  the  scheduled  data  collection,  RTI  contacted  the  IPO 
to  discuss  the  progress  of  all  preparation  toslui,  to  answer  questions,  and  to  identify  any 
problems  that  may  have  occiured.  The  completed  DFs  would  have  been  received  at  RTI 
by  this  time  and  any  problems  associated  wifii  them  would  have  been  resolved.  Also  at 
this  time,  because  the  unit  did  not  always  use  the  unit  descriptor  on  the  sampling  frame 
data  files,  alternative  unit  descriptors  were  obtained  firom  the  IPO  if  they  had  not  been 
obtained  at  the  60-day  briefing.  Alternative  unit  descriptors  were  used  in  helping  the 
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soldiers  identify  their  xmit  \dien  arriving  for  the  group  sessiona.  The  IPO  was  informed 
of  the  names  of  the  survey  team  members  and  dates  of  their  arrival.  In  addition, 
directions  to  the  installation  and  information  on  the  need  for  passes  to  enter  the 
installations  wei’e  obtained. 

KTI  sent  a  site  information  packet  to  the  Team  Leader  approximately  10  days 
before  the  data  collection.  This  packet  contained 

•  Directions  to  the  installation  and  other  information  such  as  the  need  for 
passes; 

•  Schedtile  of  the  number  of  units  and  locations,  units  to  be  routed,  and  other 
unit  information  such  as  alternative  unit  names  and  problems  anticipated; 

•  Names  and  telephone  numbers  of  the  assisting  field  interviewers;  and 

•  Number  of  boxes  shipped  and  date  of  the  shipment. 

The  Team  Leader  coordinated  the  air  and  ground  traxxsportation  and  lodging  for 
the  data  collection  team.  The  Team  Leader  contacted  the  IPO  approximately  1  week 
before  the  data  collection  to  discuss  the  scheduling  of  the  units  and  to  schedule  a 
Monday  morning  meeting.  Next,  the  Team  Leaders  telephoned  the  field  intorviowers  to 
introduce  themselves  end  confirm  the  place  and  tune  for  the  Monday  morning  meeting. 


Stirvey  Adminiatration  Week 

The  siuvey  team  generally  arrived  at  the  installation  on  Monday  morning  of  the 
scheduled  survey  week.  The  survey  team  met  with  the  IPO  as  soon  as  they  arrived. 

The  purpose  of  the  meeting  was  to  introduce  one  another  since  the  survey  team  end  the 
IPO  usually  would  not  have  met  prior  to  this  meeting,  to  review  the  preparation  of  both 
the  IPO  and  the  survey  team,  to  review  all  aspects  of  the  stirvey  administratioia  and 
each  person’s  associated  responsibilities,  to  orient  the  survey  team  to  the  physical 
layout  of  the  installation  and  the  survey  administration  area,  and  to  review  with  the 
IPO  his  or  her  other  survey  responsibilities  during  the  enture  week. 

Each  survey  team  had  a  designated  Team  Leader.  The  spodiic  responsibiiitiee  of 
the  Team  Leader  are  shown  in  Figure  7.  The  oihor  key  pervon  during  survey 
administration  week  was  the  IPO.  'fbe  specific  responsibilities  of  the  IPO  are  listed  in 
Figure  8. 

The  first  survey  administration  session  generally  was  scheduled  for  Monday 
afternoon.  Units  were  scheduled  for  either  a  morning  session  or  an  afternoon  suasion 
for  the  remainder  of  the  week. 

Group  Adminiotration.  The  soldier  survey  was  designed  to  be  administered  in 
group  sessions  at  the  installations.  The  IiiotaiLKtiou  Project  Officer  scheduled  all  tlic 
sampled  soldiers  firom  a  unit  to  attend  a  group  session  at  a  certaiu  time,  date,  and  place. 
Each  session  required  3  hours  because  each  soldier  spent  an  average  of  2  hours 


70 


Meet  with  SPO  and  fteld  team  Moiiday  mornioi;  to 
Inhoduce  the  data  collection  team 

Review  data  collection  locations  by  unit  and  by  day  and  obtain  general 
deacription/location  of  the  data  collection  aites. 

Review  data  collection  procedures  for 

Single-  and  multiple-  unit  adminiatrationa 

Route  smgle-case  and  whole-unit  distributions 

-  Route  MEDPAC  and  DEJNTAC  units 
Schedule  nonresponse  follow-up  procedures 

-  Route  procedures  and  schedule  the  Survey  of  Family  Services  forms. 

Schedul-;  completion  of  the  InstallatioT*  and  Community  Characteriutics  Inventory  form 
with  the  IPO. 

Cbeck  n'urvey  materials  sent  from  RTI. 

^  c-sign  data  collectors  to  specific  units  to  conduct  session  administrations. 

Conduct  sefirnion  administratious. 

Route  surveys  to  xmits. 

Ensure  pm^edures  a^e  followed  for  maintoimnco  ^  F  confidentiality  for  all  completed 
♦‘juest.«oam>..beB. 

Mail  aurvej  ii.’.f;tivrial8  to  RTI  i;t  the  end  of  the  surv^  administration  weeF 

Figure  7.  Leafier  Respousihilities  During  Data  Collection 

A  (' 


Meet  with  the  AFRP  surv^  admmistration  team  on  Monday  morning. 

Make  euro  the  reserved  rooms  are  properly  prepared  each  day. 

Identify  and  distribute  packets  of  questionnaires  to  directors  of  family  services. 

Complete  Installation  and  Community  Characteristics  Inventory  with  the  Survey  Team 
Leader. 

Determine  reasons  for  "no^hows." 

Adjiut  the  survey  administration  schedule  as  needed. 

Complete,  route,  and  collect  various  forms. 


Figpiire  8.  Installation  Project  Officer’s  Responsibilities  During 
Data  Collection  Week^ 
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completing  the  survey  (soldiers  completing  only  the  ratings  took  an  average  of  only  30 
minutes}.  Whenever  possible,  all  sampled  solars  from  a  unit  were  scheduled  for  the 
same  time  slot.  According  to  the  IPO's  scheduling,  the  group  administration  mi|^t  have 
been  for  a  single  unit  or  multiple  units  diuing  the  time  slot. 

For  installations  that  had  MEDDAC  or  DflNTAC  units  sampled,  a  difierent 
schedule  and  administration  of  the  siirvey  was  required.  A  member  of  the  survey  team 
went  to  the  MEDDA(^E}NTAC  units  and  administered  the  siurvey  to  the  sampled 
personneL  Whenever  possible,  administration  was  in  group  sessions,  but  most  of  the 
time,  the  questionnaire  packets  for  the  MEDDAC/DEINTAC  units  were  left  with  the 
unit  POC  who  distributed  the  packets  to  the  soldiers  for  completion. 

The  Team  Leader  assigned  a  seasion  leader  for  each  of  the  group  sessio  is.  The 
session  leader  was  responsible  for 

•  Making  introductoiy  comments  and  giving  instructions  for  completing  the 
survey  instruments, 

a  Monitoring  the  administration, 

•  Answering  questions  during  the  administration, 

•  Completj.ng  the  control  sheets, 

•  Working  with  the  luiit  POC  to  determine  the  status  of  "no  shows," 

•  Routing  questionnaires  to  the  units  when  scheduled  units  were  unable  to 
attend  their  session, 

•  Routing  individual  questionnaire  packete  or  rescheduling  soldiers  who  were 
unable  to  attend  their  scheduled  session, 

•  Ensuring  confidentiality'  of  all  completed  questionnaires, 

•  Performing  session  cloeeouts, 

•  Retiuuing  completed  questionnaires  and  the  corresponding  control  sheet  to 
the  Survey  Teajii  Leader. 

In  the  group  sessions,  a  member  of  the  survey  team  distributed  the  individual 
questionnaire  packets  and  entered  a  participation/eligibility  code  on  the  control  sheet 
for  each  soldier.  The  unit's  Point  of  Contact  (or  whoever  was  in  charge  of  the  unit) 
assisted  with  the  distribution  and  participation  coding. 

The  control  sheets  were  used  to  record  the  status  of  each  soldier's  participatiou  and 
reasons  for  nonparticipation  for  use  in  determining  survey  distribution,  calculating 
response  rates,  and  computing  analysis  weights.  Every  soldier  listed  on  the  control 
form  was  to  be  accounted  for.  The  following  codes  were  used  to  report  the  status  of  each 
soldier: 
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00  =  Participated; 
01  =  PCS; 


02  =  ETS; 


03  s  Deceased; 
04  =  TDY; 


06  =  Pricrity  Duty; 

06  K  Leave; 

07  E  Hospitalized; 

08  E  Incarcerated/Court  Martial; 

09  a  AWOI/Deserted; 

10  s  ReaMigned  to  another  unit; 

11  a  Other  reason,  specify; 

12  «  No  reason  given; 

13  m  Refused; 

14  a  Pending. 

There  were  also  fragmented  unit  administrations  to  which  the  soldiers  came 
individually  (for  example  military  police  [MP]  units  could  not  schedule  everyone  to  come 
in  at  the  same  time).  It  was  more  difficult  to  complete  the  control  sheets  and  to 
determine  the  status  of  "no-shows"in  the  fragmented  unit  administrations  because  the 
unit  POC  did  not  usually  attend  every  session  to  which  soldiers  from  his  or  her  unit 
were  assigned. 

When  all  the  soldiers  for  a  scheduled  ailministration  had  arrived,  the  questionnaire 
packed  were  distributed,  and  the  soldiers  were  seated.  Tbe  survey  team  member  in 
charge  of  the  session  gave  an  oral  introduction  to  the  project,  followed  by  the  statement 
of  confidentiality  and  instructions  for  completing  and  returning  the  questionnaires.  If  a 
soldier  arrived  late,  the  instructions  and  confidentiality  statements  were  given 
individually.  After  each  soldier  completed  the  appropriate  questionjoairets),  it  was  put 
back  in  the  packet  envelope  by  the  soldier  and  sealed  with  a  confidentiality  strip 
provided  in  the  packet.  The  soldiers  then  handed  their  envelopes  to  a  member  of  the 
survey  team.  The  survey  team  members  then  packed  the  envelopes  into  the  unit’s  box 
and  readied  it  for  mailing,  lire  boxes  of  completed  questionnaires  were  kept  together  in 
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a  secure  place  xmtil  tliey  were  all  mailed  to  ETI  at  the  end  of  the  survey  administration 
week. 

In  addition  to  packing  the  unit’s  box  o.t  the  end  of  each  group  session,  members  of 
the  survey  team  completed  an  Installation  Participation  Siunmary  Sheet  (see  Figure  9) 
that  documented  the  total  number  of  soldiers  in  the  unit  who  participated.  The 
Installation  Participation  Summary  Sheet  was  given  to  the  Team  Leader  for  use  at  the 
end  of  the  data  collection  week  to  calculate  the  total  number  of  soldiers  at  the 
installation  who  participated  in  the  survey. 


Routed  XTnita.  For  various  reasons  (e.g.,  having  a  special  assignment  off-base, 
training  exercises  in  the  field,  or  MEDDAC  and  DENTAC  assignments),  some  units 
were  unabL  to  attend  a  scheduled  group  session.  For  these  special  cases,  it  was 
necessary  t<^  route  the  entire  unit's  questionnaire  packets  to  the  unit’s  POC  for 
distribution  to  the  soldiers.  The  Team  Leader  delivered  the  imit’s  materials  to  the  Unit 
Point  of  Contact  and  briefed  him  or  her  on  distributing  the  questionnaires,  completing 
the  control  sheets  (including  how  all  soldiers  must  be  accounted  for),  and  the 
confidautiality/security  uf  the  questionnaires.  Written  instructions  specific  to  each 
quostiomiaire  were  attached  to  the  questioimaire  packets.  If  possible,  the  survey 
materials  were  returned  to  the  Team  Leader  by  the  end  of  tho  survey  administration 
week  for  mailmg  to  RTl.  If  the  questionnaires  could  not  be  completed  during  the  survey 
administration  week,  arrangementa  were  made  for  tbe  unit’s  Point  of  Contact  to  return 
them  to  the  InstsJlation  Project  Officer  for  mailing  to  RTL 


I 
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Individual  Soldier  Routing.  Some  aoldiers  were  unable  to  attend  the  scheduled 
group  administratiou  sessions  and  their  questionxmirc  packets  had  to  be  individually 
routed.  Appropriate  written  instructions  were  attached  to  the  questionnaire  packets 
and  given  to  the  Unit  Point  of  Contact  (or  whomever  was  responaible  for  the  routing). 
Each  individually  routed  package  was  documented  on  the  control  sheet  identifying  who 
was  responsible  for  the  routing  process  and,  whenever  possible,  additional  mformation 
such  as  the  date  the  package  was  expected  to  be  returned.  If  the  questionnaire  packet 
could  not  be  returned  by  the  end  of  the  survey  administration  week,  the  Point  of 
Contact  was  instructed  to  return  the  questionnaire  packet  to  the  IPO  for  mailing  to  RTl. 
The  Survey  Team  Leader  gave  the  IPO  postage-paid  return  envelopes  and  instructed 
the  IPO  on  mailing  the  pack  ts  to  RTL 

Returning  Completed  Questionnaires.  After  completed  questionnaires  were 
received  or  legitimate  nonresponse  codes  assigned  for  each  soldier  in  a  unit,  the  unit’s 
box  was  packed  with  the  completed  questionnaire  packets,  unused  questionnaire 
packets,  and  the  control  sheet.  The  box  was  sealed  and  labeled  with  a  pre-addressed 
label  provided  in  the  supply  box.  The  boxes  were  mailed  to  UTI  '.da  first  class  mail  in 
CONUS  and  U.S.  Postal  Express  Mail  in  OCONUS  at  the  end  of  the  survey  administra¬ 
tion  week.  For  those  boxes  or  individual  packets  that  could  not  be  returned  by  the  end 
of  the  survey  administration  week,  the  Survey  Team  Leader  instructed  the  IPO  on  mail¬ 
ing  the  materials  to  RTl.  For  whole-xmit  routing,  the  unit’s  box  was  mailed  when  all 
tire  questionnaires  had  been  completed  or  a  coi’e  for  each  soldier  received.  For  single- 
soldier  routing,  the  Survey  Team  Leader  left  postage-paid  return  envelopes  for  the  IPO 
to  use  for  mailing. 
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DATE 


PREPARER: 


TOTAL  COMPLETED 
EXPECTED  fOO^ 


ACCOUNTED  FOR 


ROUTED 


Figure  9.  Installation  Participation  Summary  Sheet 
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TOTAL 


COMPLETED  ACCOUNTED  FOR  ROUTED 


So  that  voluntary  participation,  coniidentiality,  and  privacy  could  be  maintained, 
tl  le  soldier  survey  pucketa  were  not  checked  in  the  field  before  their  return  to  RTl. 
However,  the  control  sheets  were  chocked  at  the  unit  lew  I  at  the  end  of  the 
administration  session  for  the  unit,  and,  if  completed  du  rg  the  survey  administration 
week,  checked  again  by  the  Survey  Team  Leader  before  ng  sealed  and  mailed. 


Debriefings 

At  the  end  of  the  survey  week,  some  iostallations  requested  s  debriefing.  The 
purpose  of  the  debriefing  was  to  Inform  the  installatiou  on  how  well  the  survey  had 
gone,  including  the  number  of  soldiers  who  participated  at  the  installation  and  the 
arrangements  made  for  the  completion  and  return  of  the  questionnairos  of 
nonparticipating  soldiers.  The  number  of  pazticipating  soldiers  was  calculated  by 
summing  appropriate  information  from  the  Installatiou  Participation  Summary  Sheet 
for  each  unit.  The  Survey  Team  Leader  was  in  charge  of  conducting,  or  assigning 
another  team  member  to  conduct,  the  debriefing.  Many  of  the  debriefings  were 
conducted  for  the  IPO,  but,  like  the  60-day  briefings,  other  personnel,  such  as  the  Chief 
of  Staff,  may  hav<^  requested  a  debriefiug.  Nine  installatious  in  CONUS  requested 
debriefings. 


Variation  in  Survey  Administration  Procedures 

Conditions  at  some  study  sites  required  variation  in  the  field  administration 
procedures.  These  sites  and  the  variation  in  procedures  are  described  in  this  section. 

Fort  Bragg 

Data  collection  was  conducted  at  Fort  Bragg,  the  first  survey  site,  on  February  27 
to  Ml,  'ch  3, 1989.  The  scunple  at  Fort  Bragg  consisted  of  1,314  soldiers  in  27  units.  The 
Fort  Bragg  FSU  also  contained  soldiers  from  Fort  Picket.  One  xmit  at  Fort  Picket  was 
selecteil  and  data  collection  for  this  unit  was  conducted  on  March  6,  1989.  Because  of 
the  timing  of  final  revisions  and  approval  of  the  instruments,  the  Soldier 
Questionnaires  used  at  Fort  Bragg  and  Fort  Picket  were  not  in  opscan  format.  Data 
collection  procedures  were  not  pretested  befoi'e  Fort  Bragg  because  of  delays  in  the 
finsliT.ation  of  instruaientation  and  procedures.  These  delays  resulted  in  some 
experimentation  with  the  data  collection  protocol  at  Fort  Bragg.  It  was  discovered,  for 
example,  that  several  units  and  senior  ofilcers  at  Fort  Bragg  could  not  attend  the 
scheduled  sessions.  The  field  procedures  were  changed  so  that  the  Survey  Team  Leader 
could  route  survey  materials  (via  the  unit  POC)  to  some  units  and  senior  officers. 
Hand-out  instructions  for  distributi:;g  the  survey  materials  were  developed.  Alsu,  since 
soldiers  would  not  be  in  sessions  to  hear  the  ora '  mstructions,  written  instructions  were 
developed.  Procedures  vere  also  developed  to  emur®  return  of  tire  instruments  and  to 
protect  confidentiality/privacy  (adhesive  strips  with  tire  word  "CONFIDENTIAL" 
printed  on  them  wore  used  to  scrfl  the  questionnaire  packets). 
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The  control  sheets  were  also  changed  after  Fort  Bragg  to  include  raters  and  unit 
commanders  and  to  alphabetize  the  names.  A  decision  was  made  to  alphabetize  the 
questionnaire  packets  by  soldier  name  when  packing  the  unit  boxes  for  shipping.  The 
control  sheets  and  boxes  had  been  arranged  in  order  of  soldier  rank  within  unit  at  Font 
Bragg.  Alphabetizing  and  including  all  participating  soldiers  helped  facilitate  findiyig 
the  soldier’s  name  and  packet  upon  arrival  at  the  group  session.  The  control  sheets 
were  also  changed  to  record  whether  each  soldier  attended  the  group  session  or  if  the 
soldier’s  questioxmaire  packet  wsis  routed.  Another  change  to  the  control  sheets  was 
made  beginning  with  the  third  data  collection  site,  llus  change  suppressed  the  printing 
of  the  names  of  sampled  soldiers  who  were  no  longer  in  the  unit  as  identified  on  the 
completed  disposition  forms. 

It  was  also  discovered  that  the  unit  descriptor  obtained  £rom  the  Army  file  was  not 
always  what  the  unit  called  itself.  Beginning  with  the  third  site,  the  imit  descriptors 
were  updated  from  information  obtained  either  at  the  60-day  briefing  or  by  follow-up 
contact  to  the  IPO  at  those  sites  previously  briefed. 

At  Fort  Bragg's  request,  the  60-day  briefing  was  held  only  33  days  before  the  data 
collection  date.  The  RTl  Data  Collection  Task  Leader  and  the  consultant  conducted  thiw 
briefing  together.  The  short  period  of  time  from  briefing  to  data  collection  was  not 
sufficient  to  sdlow  routine  completion  of  all  preparation  activities.  In  particular,  some 
units’  disposition  forms  were  not  received  on  schedule.  This  delay  caused  a  delay  in 
processing  some  of  the  completed  disposition  forms  and  preparing  subsequent  materials 
for  the  survey  administration.  Therefore,  some  units  at  Fort  Bragg  were  scheduled  late 
in  the  data  collection  week  and  the  survey  materials  from  these  units  were  hand-carried 
by  project  staff  to  the  survey  administration  site. 


CONUS 


Once  the  field  procedures  were  established  at  Fort  Bragg,  they  were  implemented 
for  all  the  CONUS  (including  Hawaii  and  Alaska)  sites.  The  Data  Collection  Task 
Leader  in  RTFs  Center  for  Survey  Research  was  in  charge  of  data  collection  at  Fort 
Bragg.  After  Fort  Brugg,  the  Task  Leader  at  RTI  conducted  a  training  session  at  the 
offices  of  the  subcontractor  in  charge  of  the  data  collection  activities.  Caliber  Associates. 
For  the  rest  of  the  CONUS  sites,  a  Caliber  Team  Leader  was  in  charge  of  the  data 
collection. 

■* 

The  opscan  version  of  the  Soldier  Questionnaire  became  avedlable  beginning  with 
tlie  Fort  Gordon  and  Fort  Stewart  sites  on  March  27,  1989.  Therefore,  the  first  three 
sites  used  a  non-opscan  version  of  the  Soldier  Questionnaire.  Table  9  lists  the  sites  and 
dates  of  the  data  collection. 

For  the  12  Metropolitan  District  of  Washington  (MDW)  FSU,  five  were  located  at 
the  Pentagon  and  tlie  other  seven  were  at  different  locations.  The  data  collection 
protocol  was  changed  so  that  each  unit  POC  was  briefed  separately,  and  the  unit’s 
survey  materials  box  was  delivered  to  each  ixnit  POC.  The  briefings  were  conducted  in 
April  and  May  1939  and  the  survey  materials  were  delivered  by  the  Caliber  Team 
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Table  9 


I 

I  I  Sites  and  Dates  of  Data  Collection 


Numbei' 

Installation  Date  of  survey  administi'ation  ofUICs 

I 

I  -  ■ .  -  -■  _  . .  .  _  . 


Pre-opscan  Instrument  Sites: 


Fort  Bragg 

February  27  -  March  3, 1989 

27 

Fort  Riley 

March  20-24, 1989 

27 

Fort  Drum 

March  20-24. 1939 

14 

Opacan  Instrument  Sites: 

Fort  Gordon 

March  27-31, 1989 

7 

Fort  Stewart 

March  27-31, 1989 

14 

FortSiU 

April  3-7, 1989 

13 

Fort  Knox 

April  3-7, 1989 

11 

Fort  Lee 

April  24-28, 1989 

9 

B'ort  Story 

April  24-28, 1989 

8 

Fort  Devens 

May  1-5, 1989 

10 

Fort  Banning 

May  8-12,  1989 

10 

Fort  Carson 

May  15-19, 1989 

27 

Hawaii 

May  22-26, 1989 

12 

Fort  Sam  Houston 

May  22-26, 1989 

8 

Fort  Leonard  Wood 

May  29  -  June  2,  1989 

9 

MDW 

June  1939 

12 

Fort  Campbell 

June  5-9, 1989 

14 

Fort  Wainwright 

June  12-16, 1989 

12 

Fort  Hood 

June  26-30, 1989 

26 

Fort  Lewis 

August  14-18, 1989 

28 

FortOrd 

October  23-27,  1989 

14 

OCONUS  Sites  and  Dates: 

Korea 

April  10-21, 1989 

24 

SHAPE 

May  8-12,  1989 

6 

Panama 

October  1989 

13 

USAREUR 

July  17  -  November  30,  1989 

183 

Leader  durixig  June  1989.  No  group  survey  administration  sessions  were  conducted  in 
MDW. 

Because  of  miscommunications  with  the  Ft.  Lewis  IPO,  some  disposition  forms 
from  Fort  Lewis  were  not  returned  on  schedule.  This  caused  the  data  collection  to  be 
conducted  diiring  two  different  dates,  June  19-23,  1989,  and  August  14-18, 1989. 

The  data  collection  at  Fort  Ord  was  delayed  from  the  scheduled  data  collection  date 
0^  Juno  5-9, 1989.  Fort  Ord  had  requested  that  they  not  participate  in  the  survey 
because  so  many  battalions  w're  deployed.  FORSCOM  directed  Fort  Ord  to  participate 
and  the  data  coUection  took  place  October  23-27, 1989. 


Korea 


Camp  Casey  in  Korea  was  selected  as  part  of  the  sample.  The  U.S.  Army,  Korea 
(8th  Army),  requested  that  data  also  be  collected  in  the  Seoul  FSU  so  that  estimates 
could  be  made  specific  to  Korea. 

The  two-person  survey  team  for  Korea  consisted  of  a  person  on  leave  from  Caliber 
and  living  in  Asia  and  a  survey  specialist  from  RTl.  They  were  assisted  by  four  people 
(two  per  installation)  hired  locally.  The  data  collection  periods  fcr  the  two  installations 
in  Korea  were  scheduled  back  to  back:  for  the  Camp  Casey  FS'^J,  April  10-14, 1989,  and 
for  the  Seoul  FSU,  April  17-21, 1989. 


Panama 


The  iata  collection  for  Panama  was  originally  scheduled  for  May  22-26, 1989,  and 
all  the  survey  materials  were  shipped  on  May  10,  1989.  Because  of  security  concerns  for 
the  upcoming  elections,  travel  to  Panama  was  cancelled  between  May  1  and  May  20, 
1989.  The  survey  team  from  Caliber  planned  to  travel  on  May  21,  1989,  but  on  Friday, 
May  12,  1989,  SouthCom  disapproved  the  country  clearance  for  the  survey  team  to 
travel  to  Panama.  The  data  collection  was  postponed  indefinitely. 

Because  of  security  concerns,  Panama  had  an  accelerated  PCS,  ETS  schedule  for 
the  summer  to  move  families  out  of  the  country.  The  Panama  command  agreed  to  help 
RTI  establish  the  niunber  of  sampled  soldiers  remaining  in  the  coxmtry.  In  July,  the 
IPO  was  recontacted  for  an  update  of  the  number  of  sampled  soldiers  remaining  in  the 
country  and  in  their  original  unit.  A  decision  was  made  to  go  ahead  with  the  data 
collection  in  Panama  since  the  update  estimated  that  only  about  19  percent  of  the 
soldiers  had  PCSed  out  of  the  units. 

Beginning  in  August,  there  was  a  change  of  command  accompanied  by  a  migor 
reorganization  of  soldiers  in  Panama.  In  addition,  tho  IPO  was  on  vacation  ail  of 
August.  Panama  preferred  to  wait  until  after  the  reorganization  to  begin  the  data 
collection. 
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Following  the  reorganization,  the  IPO  determined  that  only  50  percent  of  the 
sampled  soldiers  remaining  in  the  countzy  were  in  their  original  units.  The  decision 
was  made  to  proceed  with  the  original  sample  because  it  was  very  late  in  the  data 
collection  schedule  and  because  it  would  have  taken  an  additional  2  to  3  months  or  more 
to  reselect  the  sample  and  complete  all  the  preliminary  activities  before  data  collection 
could  begin. 

Data  collection  occvured  during  late  September  and  October  of  1989.  No  survey 
team  was  sent  to  Panama.  The  IPO  was  in  charge  of  the  data  collection  and  routed  the 
survey  materials  to  the  units. 


USABEUR 

One-hundred  eighty-five  units  were  selected  to  represent  the  U.S.  Army  in  Europe 
(USAREUR).  These  units  were  organized  into  nine  FSUs,  all  of  which  were  located  in 
West  Germany.  During  the  sample  selection  process,  FSUs  were  formed  to  include 
units  within  50  miles  of  the  nine  central  sites  (Frankfurt,  Grafenwoehr,  Heidelberg, 
Kaiserslautern,  Mannheim,  Nuremberg,  Stuttgart,  Wiesbaden,  and  Wuerzburg).  This 
was  done  to  minimize  travel  costs  and  difficulties  for  the  data  collectors.  Because  the 
ph3naical  orgemization  of  the  troops  in  Germany  iy  much  different  from  that  in  CONUS, 
the  data  collection  procedures  were  at^usted.  For  the  most  part,  troops  in  CONUS  are 
concentrated  in  large  numbers  at  designated  Army  installations.  In  (jrenuany,  the 
troops  are  much  more  dispersed.  Thus,  instead  of  working  to  schedule  a  week’s  worth 
(12  to  16  units)  of  survey  administrations  through  a  single  individual  (the  IPO),  in 
Germany  this  work  was  done  with  single  units  or  with  small  groupings  of  units  located 
at  the  same  facility.  A  HtunRRO  employee  living  in  Germany  coordinated  the 
USAREUR  data  collection  effort  with  ARI  and  RTI  staff. 


USAREUR  has  very  specific  procedures  for  soliciting  support  for,  staffing,  and 
conducting  research  in  the  theater.  These  procedures  were  followed  throughout  the 
Army  Family  Research  Program.  In  August  1988,  the  Army  Research  Institute’s 
Scientific  Coordination  Office  (ARI-SCO)  submitted  the  Research  Support  Request 
(RSR)  to  the  Assistant  Deputy  Chief  of  Staff  for  Operations  for  Training  (ADCSOPS-T) 
who  is  the  designated  approval  authority  for  all  tests  and/or  other  evaluations  in 
USAREUR.  The  ADCSOPS-T  sent  the  request  to  Headquarters,  USAREUR  and 
Seventh  Army,  Assistant  Deputy  Chief  of  Staff  for  Persozmel  (ADCSPER),  as  the 
functional  area  propoaerit,  taskiug  hiiu  to  couduct  a  comprehensive  review  of  the 
request  and  to  provide  a  feasibility  assessment  and  conctirreuce/nonconcurrence  not 
later  than  20  September  1988.  The  ADCSPER  conciirred,  and  the  ADCSOPS-T 
assigned  the  Community  and  Family  Support  Division  as  the  USARFUR  proponent  to 
coordinate  the  project  with  ARI.  As  with  aU  such  efforts,  the  ADCSOPS-T  requested 
that  every  effort  Ize  made  to  protect  USAREUR’s  primary  mission  of  maintaining 
combat  readiness. 


The  chief  of  the  Community  and  Family  Support  Division  (CFSD)  met  with  ARI 
and  with  an  off-site  HumKRO  employee  working  in  Europe  to  discuss  the  RSR  and 
coordinate  and  plan  for  its  implementation  with  RTI.  USAREUR  regulations  require 
that  ail  requests  for  troop  support  bo  tasked  through  the  chain  of  command  beginning 
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with  USAREUR  Headquarters.  RTI  and  AEI  personnel  developed  a  draft  tasking 
message  which  they  submitted  to  the  CFSD  in  December  1988  with  the  expectation  that 
it  would  be  completed,  signed,  and  distributed  within  a  few  weeks  to  a  month.  This  did 
not  occur  oecause  (1)  it  twk  until  30  March  for  the  CFSD  to  submit  the  tasker  to  Chief 
of  Staff  (CofS)  for  signature  and  (2)  although  the  request  had  been  approved,  several 
Headquarters  personnel  had  raservations  aoout  the  project.  As  a  result,  a  decision 
memorandum  was  needed  to  secure  the  approval  of  the  Commander-m-Chief  of 
USAIIEUR.  The  CINC  govs  his  approval  on  11  May  after  reviewing  previously 
submitted  documents,  the  project  instruments,  and  the  USAREUR-relatod  outcomes 
and  benefits.  The  Cluef  of  Staff  signed  tlie  tasker  (see  Table  9),  which  was  sent  to  the 
major  subordinate  commands  (MSCs)  on  15  May  1989. 

Taskers  were  sent  through  two  chains  of  command;  tactical/unit  and  community. 
The  units  in  the  sample  were,  in  turn,  tasked  by  their  MSCs  to  support  the  data 
collection.  Unit  commanders  were  asked  (a)  to  designate  a  unit  PH3C  to  attend  a 
coordination  meeting,  annotate  the  rosters  in  accordance  with  the  unit  POC  guidelines, 
and  work  with  ARI/RTI  throughout  the  project;  and  (b)  to  ensure  attendance  of 
designated  soldiers  and  their  first-  and  second-line  supervisors.  Community 
commanders  were  asked  (a)  to  establish  survey  sites,  (b)  to  appoint  a  survey  site  POC 
for  each  survey  site  to  work  throughoxit  the  project  with  ARI/RTI,  (c)  to  task  family 
service  administrators  to  complete  the  Family  Service  Questiotmuire,  and  (d)  to 
complete  the  Installation  and  Community  Characteristics  Inventor3». 

The  plan  was  to  hold  coordination  meetifzgs  for  each  survey  site  with  the  survey 
site  POC  and  the  unit  IXlCs  during  early  June  to  collect  the  annotated  rosters,  brief  the 
POCs  on  the  project  and  their  responsibilities,  and  schedule  the  data  collection 
activities.  Some  meetings  were  held  during  tins  period,  but  it  took  more  than  6  weeks 
to  coordinate  with  all  of  the  sites  because  of  the  time  it  took  for  the  tasker  to  reach  the 
units  and  communities  arid  ibr  them  to  respond,  in  some  cases,  coordination  and 
collection  of  &e  annotated  rosters  was  done  imit  by  unit. 

The  ARI-SCO  requested  and  received  rosters  of  sample  teoldiere  in  the  form  of 
computer  printouts  (not  DFs).  One  copy  was  sent  witli  the  tasker  through  channels  to 
the  units  and  one  copy  was  retained  as  an  office  copy.  As  the  annotated  rosters  were 
received,  they  were  verified  and  edited  as  needed.  Wlien  the  rosters  were  received 
directly  from  the  unit  POC,  needed  additions  or  changes  were  made  (m  (ho  opol  or  while 
the  AFRP  representative  waited  on  site.  In  other  aituc^tions,  modifications  were  made 
as  a  result  of  telephone  conversations.  'This  (Vdlow-up  techriiq-i'?  was  pr‘:*bleniatif;  in  that 
many  personnel  were  reluctant  to— in  fact,  would  not-  divul^ge  b-ckJi*]  sec'irity  nurj'hsFs 
over  the  phone  as  this  is  against  regulations.  The  •'■omplcUHt  ro-sterw  were  forwarded  to 
RTI  so  that  soldier-  and  unit-specific  materials  co>  .1  be  geae.'’«tcd.  In  most  cases,  RTI 
sent  the  boxes  containing  the  unit-designated  materials  dh  ectiy  io  tho  survey  site  POC 
for  all  of  the  units  at  that  survey  site.  The  survey  site  POC  was  loaponsibie  for  their 
eafekeepixig  until  data  collection. 

Two  USAREUR  project  staff  members  were  trained  in  May  by  a  CONUS-based 
staff  member  during  data  collection  activities  with  units  in  Belgium.  They,  in  turn, 
trELined  four  other  data  collectors.  Most  of  the  data  collection  was  done  by  four  of  these 
six  people  who  usuedly  vorked  alone  at  a  site.  Am  attempt  was  made  to  survey  two 
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imits  per  day  at  a  given  site.  When  more  than  two  units  were  scheduled  at  the  same 
site  on  a  given  day,  two  data  collectors  went  to  the  site.  Data  collectors  lived  in  various 
locations  throughout  Germany  and  were  assigned  to  sites  closest  to  their  homes 
whenever  possible. 

The  survey  site  POC  was  responsible  for  securing  the  facilities  for  the  data 
collection  and  coordinating  with  the  units  to  ensure  their  attendance.  An  AFRP 
representative  usually  called  to  confirm  the  unit’s  participation  a  day  or  two  before  the 
scheduled  data  collection  date.  The  survey  administration  sessions  were  generally 
conducted  with  one  unit  at  a  time.  In  some  instances  when  a  large  room  was  available 
and  the  units  to  be  surveyed  agreed  to  joint  administration,  two  units  were  surveyed 
simultaneously.  Soldiers  in  the  sample  and  cheir  first-  and  second-line  supervisors  were 
surveyed  at  the  same  time  and  place.  Unit  POCs  were  responsible  for  routing  materials 
to  soldiers  who  did  not  attend  the  group  session.  They  also  provided  information  about 
the  status  of  soldiers  who  were  no  longer  with  the  unit  and/or  were  unavailable  for 
surveying.  If  a  large  number  of  soldiers  did  not  attend,  the  AFRP  representative 
usually  made  arrangements  to  pick  up  the  completed  data  personally  to  enhance  the 
likelihood  of  further  responses.  When  only  a  few  surveys  were  outstanding,  the  POC 
was  given  reply  envelopes  so  that  surveys  subsequently  completed  could  be  mailed 
directly  to  RTI. 

Materials  completed  during  group  administrations  were  reviewed  and  verified  by 
the  AFRP  data  collector,  packaged  with  the  relevant  paper  work,  and  sent  via  U.S.  mail 
to  RTI. 

AFRP  personnel  followed  up  on  units  by  telephone.  Unit  POCs  were  to  send  copies 
of  roster  updates  to  the  ARI-SCO  so  that  the  USAREUR  staff  could  keep  track  of  the 
complotiou  rates. 

Survey  site  POCs  distributed  the  Siuwey  of  Family  Services  form  within  their 
coumiunities  and/or  subcummimities.  The  nature  of  the  questions  made  this  difficult  in 
some  locations  since  the  questionnaire  was  not  developed  with  the  community- 
subcommunity  structure  of  USAREUR  in  miud.  In  accordance  mth  AFRP  procedures, 
these  personnel  were  responaible  tor  mailing  completed  questionnaires  directly  to  RTI. 
Survey  site  POCs  also  were  to  facilitate  the  completion  of  the  installation  and 
Commimity  Cbaracteriatics  Inventory.  Some  survey  site  POCs  could  complete  this 
themselves;  most  had  to  locate  someone  to  complete  at  leost  sections  of  this  form.  Ihese 
forms  wero  to  have  been  returned  to  the  AFRP  staff  member  at  the  time  of  the  luait 
survey  administration.  This  liappened  at  only  a  few  sites;  some  POCs  mailed  the  form 
directly  to  RTI,  others  had  to  be  prompted  to  send  them,  and  some  never  completed  tlie 
form  at  ail. 

The  initial  tasker  called  for  all  data  to  be  collected  by  16  September.  A  major 
USAftEUR-wide  training  exercise  did  not  permit,  this  to  happen.  Some  units  could  not 
schedule  data  collection  until  late  September  and  into  October.  Several  units  did  not 
complete  until  November  and  December  because  of  lost  materials,  changes  in  personnel, 
or  other  delaying  factors. 
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Follow-Up 


Using  the  response  information  from  the  survey  control  system  for  the  iSoidier 
Questionnaire  and  the  Individual  Readiness  Rating  Scales,  a  list  of  units  with  loss  tlian 
an  80%  response  rate  was  generated  for  follow-up. 

The  main  purpose  of  the  follow-up  was  te  attempt  to  locate  questionnaires  that  had 
been  completed  but  for  some  reason  not  returned  to  RTI.  It  was  thought  that,  in  some 
cases,  a  lack  of  communication  between  the  sumey  team  and  the  IPO  or  between  the 
IPO  and  his  or  her  subordinates  ni.ay  have  resulted  in  a  box  of  completed  questionnaire 
packets  being  misplaced  or  forgotten  before  it  was  returned  to  RTI. 


A  second  objective  was  to  prompt  soldiers  who  still  had  the  questionnaires  to 
complete  them  and  return  them  to  th(iir  unit’s  Point  of  Contact.  The  goal  was  to  try  and 
get  back  forms  that  hod  been  given  to  the  soldiers  and  to  avoid  regenerating  and 
shipping  more  packets.  The  IPO  was  told  the  number  of  soldiers  from  a  low  responding 
unit  who  had  been  selected  and  the  number  who  had  not  responder:.  Because 
participation  in  the  survey  was  voluntary,  the  names  of  soldiers  who  had  not  responded 
was  not  provided  to  the  IPO.  The  status  of  an  individual  soldier’s  participation  could 
not  be  revealed  to  an  IPO  or  any  superior  for  fear  that  it  migl  t  adversely  affect  the 
confidence  in  our  pledge  of  confidentiality  as  weU  as  the  voluii  ^ary  nature  of  this  survey 
and  future  surveys  of  Army  personnel. 


As  c.impleted  questionnaires  continued  to  be  received,  the  list  of  units  with  less 
thc.n  an  80%  response  rate  was  updated.  In  addition,  as  data  collection  at  installations 
was  completed,  units  with  less  than  an  80%  response  rate  from  those  installations  were 
added  to  the  listing.  There  were  50  units  at  17  iustaUations  in  the  first  listing  (which 
included  all  installations  not  in  USAREUR  and  Panama).  Four  units  were  removed 
from  the  fisting  as  more  questiomiaires  arrived  during  the  follow-up. 


After  the  initial  list  was  generated,  RTI  reviewed  the  control  sheet  for  each  unit  on 
the  fist  to  dtiermine  if  there  was  an  obvious  reason  for  high  nonparticipation,  such  as  a 
unit  being  deployed.  The  Caliber  Team  Leader,  who  conducted  the  data  collection  at 
the  installation,  also  reviewed  the  hsting  in  an  attempt  to  recall  any  reasons  or 
circumstances  that  might  account  for  a  unit  not  participating.  Any  useful  information 
discovered  in  the  review  of  the  control  sheets  that  might  account  for  a  unit  not 
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questionnaires  was  also  recorded  and  used  in  the  follow-up  calls  tn  the  IPO. 


Following  these  reviews,  the  annotaied  lists  and  other  folio  v-up  materials  were 
sliipped  to  the  retired  Army  consultant  wlio  telep.honed  the  Inst  allation  Project  Officer 
and  conducted  tlie  follow-up.  During  the  telephone  call  to  each  li'O,  he  stressed  that 
the  purpose  of  the  follow-up  was  to  get  forms  that  may  not  have  been  forwarded  to  RI’l 
and  to  prompt  soldiers  who  still  had  the  questionnaires  to  complete  them.  Ihe  IPO  was 
not  asked  to  follow-up  with  individual  soldiers 


liunng  the  ir  leplione  contact,  the  comniltant 


•  Told  the  IPO  which  units  were  included  in  the  follow-up, 

•  Described  a  package  that  RTI  would  send  to  them, 

•  Discussed  what  actions  the  IPO  should  take,  and 

•  Documented  the  findings  and  actions. 

The  package  sent  to  the  IPO  contained 

•  A  letter  from  the  Director  of  the  Project  explaining  the  contents  of  the 
package; 

•  A  list  identifying  each  unit  with  a  less  than  80%  completion  rate,  the  number 
of  eligible  soldiers  and  raters  selected  from  the  unit,  the  number  of  Soldier 
Questionnaires  not  returned,  the  number  of  Individual  Readiness  Rating 
forms  not  returned; 

•  An  example  of  the  packet  given  to  each  eligible  soldier  containing 
questionnaires  (as  a  reminder  of  what  the  packet  for  this  survey  looked  like); 

•  Pre-addressed,  postage-paid  return  envelopes  to  return  any  completed 
questionnaire  packets  located  during  tliis  effort. 

The  IPO  was  instructed  to 

•  Contact  the  unit  Point  of  Contact  for  each  nnii  or>  the  Ust  and  request  him  or 
her  to  look  for  the  outstEinding  packets  and,  if  all.  outstanding  packets  are  not 
found,  then  tn  make  a  general  announcement  to  tJie  unit  asking  soldiers  tn 
return  any  remaining  packets  (including  those  tliat  eoldiers  may  not  have 
completed), 

•  Forward  all  packets  found  to  RTI  in.  the  postage -paid  ieturn  envelopes 
provided. 

•  Be  available,  if  necessary,  for  follow-up  telephone  contacts  by  a  member  of 
the  project  team. 

After  comj  ting  this  contact  \\htb.  the  J.PO,  the  consultant  telephoned  RTI  t<>  report 
completion  of  the  contact  and  to  confirm  tlie  IPO’s  mailhxg  address.  RTI  then  mailed 
the  appropriate  follow-up  materials  to  the  IPO.  The  consultant  was  instructed  to 
foUow-up  with  the  II’O  1  week  after  the  initicd  contact  to  i  lech  on  receipt  of  the 
jualerials  mailed  from  RTI  and  to  obtain  a  report  of  the  progress  made  to  locate  and 
return  the  missing  questionnaires.  The  consultaut  continued  regular  telephone  contact 
witli  the  IPOs  until  he  was  convinced  each  one  had  dune  everything  he/she  could  do  to 
locate  any  missing  questiitniiaires. 


Although  many  of  the  IPOs  contacted  said  it  was  probably  too  late  to  find  missing 
questionnaires  or  that  specific  names  of  soldiers  whose  questionm-  ires  were  missing 
were  needed  to  conduct  the  foUow-up,  one  unit  in  CONUS  that  had  'ost  its  box  of 
questionnaire  packets  volunteered  to  participate  if  RTI  regenerated  and  shipped  the 
questionnaire  packets.  RTI  regenerated  and  shipped  the  questionnaire  packets  to  this 
unit  and  17  packets  were  returned  completed  to  RTI.  In  addition,  one  IPO  in  CONUS 
reported  the  unit  POCs  were  able  to  find  and  forward  a  number  of  completed 
questionnaires . 


Pesults 

Data  collection  results  for  the  soldier  survey  are  showm  in  Table  6.  Results  show, 
for  the  soldier,  tlie  total  number  sampled  and  the  number  eligible  and,  for  the  eUgibles, 
the  number  of  respondents  and  response  rates.  Eligibles  included  soldiers  who,  at  the 
time  of  data  collection,  were  still  on  active  duty,  assigned  to  the  same  unit,  in  pay 
grades  E2-06,  and  not  AWOL,  confined,  hospitalized,  or  detached  from  their  units. 
Those  who  were  on  temporaiy  duty,  on  leave,  or  sick  were  considered  unavailable  but 
not  ineligible  and  thus  are  counted  as  survey  nom-espondents. 

Calculated  from  Table  6,  77%  (11,035/14,371)  of  eligible  soldiers  provided  a  usable 
questionnaii'e.  If  unavailable  soldiers  arc  excluded  from  the  calculation,  84%  of  those 
available  provided  a  usable  questionnaire.  IRR  data  (from  one  or  both  supervisors) 
were  provdded  for  88%  of  soldiers  for  whom  soldier  questionnaire  data  are  available. 


•  >llection:  Spouse  Survey 


Ovoiview 


Information  h  orn  spouses  of  A.vtuy  personnel  selected  for  (ht;  AFRP  survey  was 
aouglit  as  part  of  the  research  design  to  study  behaviern.  attitudes,  and  perceptions 
about  the  family  and  commuiuty  life  in  th'  Army  as  well  as  reteirtion  and  readi.ness. 
The  Ab’RP  spouse  survey  was  designed  to  obtain  data  for  (1)  developing  and  testing  tlie 
study  model;  (2)  form>dating,  implementing,  ami  assessing  Army  family  policies  and 
programs;  and  (3)  identifyung  eubpopu lotions  to  be  followed  up  in  the  project’s 
Finbstudies.  The  data  collected  from  the  spouee  survey  were  liriked  to  the  soldier  daUo 


On  the  basis  of  prior  military  spouse  surveys  and  the  AFRP  pretests,  a  self- 
adnnnistered,  mailout/mail-back  questionnaire  was  developed.  Unlike  soldiers  in  the 
sample,  spouses  could  not  be  tasked  to  attend  survey  administration  sessions.  A 
procedure  was  developed  to  place  a  locator  form  in  the  Soldier  Questionnaire  where  the 
sampled  soldier  entered  his  or  her  spouse’s  name  and  address  information  so  the  Spouse 
Questionnaire  could  oe  mailed  directly  to  the  spouse. 


Anothei'  field  procedure  that  was  developed  to  ehecU  whetlier  married  soldiers  were 
providing  the  necessary  information  on  the  spouse  locator  forms  had  to  be  abruidoned. 
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The  checking  was  to  be  done  when  the  soldier  handed  in  his  or  her  questionnaire  at  the 
group  sessions.  Because  many  soldiers  were  unable  tn  attend  a  group  administration 
session  and  procedures  were  developed  to  tise  confidentiality  stripe  to  seal  tlie 
completed  questionnaires  in  an  envelope,  the  procedure  for  checking  spouse  locator 
information  could  not  be  implemented.  Tlus  resulted  in  fewer  spouses  being  identified 
than  was  expected. 

The  procedure  of  using  a  spouse  locator  form  in  the  soldier’s  questionnaire  was 
pretested  and  a  full-scale  spouse  pretest  mailout  was  conducted  following  the  Fort 
Jackson  pretest.  This  pretest  produced  an  overall  response  rate  of  38.5%. 
Nonresponding  spouses  in  the  pretest  w’ere  sent  up  to  two  postcard  reminders.  To  help 
achieve  an  acceptable  response  rate  for  the  full  spouse  survey,  plans  were  made  to  use 
postcard  reminders  and  an  intensive  telephone  follow-up.  Because  of  budget 
constraints,  however,  the  postcard  reminder  maihng  and  telephone  follow-up  of 
nonresponding  spouses  were  canceled.  Instead,  additional  mailings  of  letters  and  the 
questionnaire  were  used  for  nonrespondents. 

Because  of  toe  mah  administration  and  prior  experience  showing  that  acceptable 
response  rates  were  difilcult  to  obtain,  the  expected  response  rate  for  the  spouse  survey 
(v/ith  no  postcard  or  telephone  eminder)  was  set  at  approximately  50%. 

A  Korean  version  of  the  Spouse  Questionnaire  was  developed  to  obtain  data  from 
Kcrean-speaking  spouses  of  soldiers  stationed  in  Korea.  Because  a  large  number  of 
soldiers  stationed  in  Korea  were  sampled,  it  was  decided  a  Korean  version  would  help  to 
aUeviate  a  possible  nonresponse  bias  due  to  non-Enghsh-reading  spouses.  A  Korean 
graduate  student  at  Kansas  State  University  was  hired  to  translate  and  prepare  a 
Korean  version  of  the  Spouse  Questionnaire.  All  spouses  of  soldiers  residing  in  Korea 
were  sent  a  Korean  version  in  addition  to  the  English  version  of  the  questionnaire. 

Letters  for  both  the  initial  and  follow-up  mailings  were  developed  and  sent  with 
the  questionnairjs.  An  initial  introductory  letter  signed  by  General  Jaco,  the 
(Commanding  General  of  the  U.S.  Army  Community  and  Family  Support  Center,  was 
enclosed  in  the  first  mailing  (see  Figure  10).  A  follow-up  letter  signed  bv  the  Project 
Director  at  RTI  was  enclosed  for  all  t)ie  nonresp  mse  follow-up  mailings  (see  Figure  11). 
ftor  the  Korean  questioiinaires,  translated  letters  were  mailed  with  the  questionnaires 
(Figure  12).  In  addiijnu,  a  one-page  summary  in  both  Enghsh  and  Korean  explained 
that  all  .spousee  of  soldiers  residing  iu  Korea  received  both  an  English  and  Korean 
version  of  the  q  ^stiomiaire.  A  postage-paid  return  envelope  was  also  included  in  every 
mailout  for  use  in  returning  the  coirinl-»ted  questionnaire. 

Some  refusals  to  participate  were  received  from  spouses  by  mail  or  telephone.  A 
special  conversion  letter  along  with  another  questionnaire  was  sent  to  all  refusals 
judged  not  to  be  hostile.  This  letter  was  signed  by  the  RTI  Project  Director. 


Pru(;easing  the  >Spouse  Locator  F orm 

Each  married  soldier  was  asked  to  ctauplete  I  lie  spouse  locator  fori  on  the  last 
page  of  the  Soldier  Questiunaaii  e  giving  lu-t  or  her  spouse’s  name  and  curient  address. 
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DEPAR TMEMT  OF  THE  ARMY 

U  S  ARMY  COMMUNITY  AND  FAMILY  SUPPORT  CENTER 
ALEXANDRIA.  VA  223;>1-OS 

20  April  1989 


Office  of  the  Coiranander 


Dear  Army  Spouse: 

Let  me  introduce  myself.  I  am  General  Tom  Jaco,  the 
Commanding  General  of  U.S.  Army  Community  and  FEunily  Support 
Center,  the  primary  command  concerned  with  policies  and  programs 
for  Army  families  and  the  sponsor  of  Army  family  research.  My 
wife  and  I  have  been  an  Army  family  for  over  two  decades. 

You  will  find  a  survey  enclosed  that  I  hope  you  will  take 
the  time  to  complete.  This  research,  called  the  Army  Family 
Research  Program,  is  important  to  you  as  an  Army  spouse  because 
maintaining  the  Army's  support  for  family  life  is  best  done  when 
the  Army  knows  how  imi'iortant  faunily  programs  are  to  you.  Your 
husband/wife  has  already  participated  in  a  related  survey — in 
fact,  we  got  your  name  and  address  from  him/her — and  the  Army 
needs  your  views,  too. 

This  research  is  an  Armywide  effort  being  conducted  under 
our  sponsorship  by  the  Army  Research  Institute  and  carried  out  by 
civilian  contractors  from  Research  Triangle  Institute,  Caliber 
Associates,  and  Human  Resources  Research  Organization.  The 
survey  is  designed  to  address  issues  surfaced  by  Army  family 
members  through  the  Army  Family  Action  Plan. 

Your  participation  is  voluntary,  and  the  information  you 
give  us  is  entirely  confidential.  Your  answers  will  be  combined 
with  those  of  other  spouses  and  soldiers  to  prepare  reports  to 
Army  leaders,  program  managers,  and  service  providers. 

If  you  have  any  gui  stions,  feel  free  to  call  Ella  Akin  or 
Nick  Holt  toll-free  at  R>  search  7'riangle  Institute;  1-800-334- 
8571.  Reoearch  Triangle  is  a  not-for-profit  research  company 
under  contract  to  assist  in  Army  rcimily  research. 

I  certainly  hope  you  will  participate. 


Enclosures 
as  stated 


Sincerely, 


U.S. 


Army 


Figure  10.  Letter  for  Spouses  from  General 
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RESEARCH  TRIANGLE  INSTITUTE 


Dear  Army  Spouse: 

The  Army  needs  your  help!  You  are  a  key  part  of  a  survey  being 
conducted  on  Army  families  because  as  a  spouse  of  an  active  duty  soldier, 
you  have  firsthand  knowledge  of  and  experience  with  Army  life  and  programs. 

A  few  weeks  ago,  General  Jaco,  the  Commanding  General  of  the  U.S.  Army 
Community  and  Family  Support  Center,  asked  to  you  to  complete  a  questionnaire. 
If  you  have  already  completed  and  ro’urned  the  questionnaire,  please  do  not 
complete  and  return  a  second  copy  of  vhe  questionnaire.  Thank  you  for  your 
participation  and  interest. 

If  you  have  not  yet  completed  and  returned  a  questionnaire,  I  want  to 
encourage  you  to  do  so  as  soon  as  possible.  This  survey  is  designed  to  address 
issues  surfaced  by  Army  family  members  through  the  Army  Family  Action  Plan.  By 
participating,  you  can  assist  policy  makers  and  progam  managers  in  designing 
future  policies  to  strengthen  family  programs  and  support  for  Army  families.  I 
hope  you  will  take  this  opportunity  to  give  your  views  and  describe  your 
experiences  of  Army  life. 

For  your  convenience,  a  duplicate  questionnaire  is  enclosed.  After 
completing  it,  please  return  it  in  the  enclosed  business  reply  envelope.  If 
you  have  any  questions  or  concerns,  please  call  Ella  Akin  or  Nick  Holt,  toll- 
free,  at  1-800-334-8571. 

Thank  you  for  your  support. 


Sincerely  yours. 


Janet  D.  Gr^fith,  Ph.D. 


Di rector 

Army  Family  Research  Project 


JG/njb 

Enclosure 


Post  Ofiice  Box  i; '194  Research  Triangle  Park.  North  Carolina  27709  2194  Telephone  919-541-6000 


Fijjiire  11,  Letter  for  Nonrespcnse  Follow-Up  Mailings 
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Director 

hrmy  Paaily  Research  Project 
Janet  D.  Griffith,  Ph.D. 


Post  Office  Box  12194  Research  Triangle  Park.  North  Caroima  27709  2194 


Telephone  919  541-6000 


Figure  12.  Korean  Nonresponse  Follow-Up  Letter 
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This  form  was  detached  from  the  Soldier  Questionnaire  upon  its  receipt  at  RTI.  The 
spouse  locator  form  was  edited  and  the  information  keyed  along  witli  the  corresponding 
soldier’s  ID  number,  which  was  used  to  link  the  spouse  and  soldier  data.  This 
information  was  then  used  to  generate  address  labels  for  the  mailing  envelopes  and 
barcode  ID  labels  for  the  questionnaires. 

Mailing  the  Spouse  Questionnaire 

Spouse  Questionnaires  were  mailed  and  traced  as  groups  to  improve  efficiency. 
Spouse  locator  information  was  accumulated  for  processing  as  the  Soldier 
Questionnaires  were  returned  until  the  first  grrmp  was  mailed  May  6,  1989.  This  group 
was  thereafter  designated  Group  1.  Mailings  were  scheduled  for  every  6  weeks.  The 
6-week  interval  was  estabhshed  because  experience  in  simil  ar  mail  surveys  had  shown 
that  the  vast  majority  of  forms  are  returned  in  the  fourth  or  fifth  week. 

After  tlie  first  mailing,  a  new  "group"  was  defined  at  each  6-week  m  ailing  as  those 
spouses  associated  with  the  spouse  locator  forms  that  had  been  received  since  the 
previous  mailing.  This  pattern  of  defining  a  new  "group"  each  6  weeks  continued  for  8 
months  after  the  first  mailing. 

The  first  mailing  of  a  group  w"s  designated  as  Wave  1.  Therefore,  the  first  mailout 
was  Group  1,  Wave  1.  If  the  questionnaire  was  not  received  after  6  weeks,  a  foUow-up 
mailing  was  conducted  and  designated  as  Wave  2.  A  total  of  three  successive  follow-up 
mailings  were  conducted  at  6-week  intervals  (Waves  2-4)  for  nomespondents. 

Therefore,  6  weeks  after  the  first  mailing,  Group  1  non  respondents  were  mailed  a 
second  questiomxaire  and  were  designated  Group  1 ,  Wave  2.  At  the  same  time  a  new 
group  of  spouses.  Group  2,  were  mailed  their  initial  questionnaires  and  they  were 
designated  Group  2,  Wave  1.  Table  10  lists  the  dates  mailed,  number  of  questionnaires 
sent,  and  response  rates. 

Due  to  special  circumstances,  one  installation  requested  a  group  session  for 
spouses.  The  spouses  were  part  of  ar>  annual  gathering  of  recruiters  who  were  part  of 
the  sample;  17  Spouse  Questionnaires  were  received  from  the  group  session  and  were 
included  in  Group  1. 


Handling  U ndeliverables 

If  a  questionnaire  was  uudeliverable  by  the  Post  Office,  an  address  correction  was 
requested.  All  address  corrections  received  from  the  Post  Office  were  keyed  and  used  to 
replace  the  old  address  so  that  the  next  mailmg  would  reflect  the  new  address.  A  total 
of  6,321  sptmses  were  sent  questionnaires  of  which  462  (7.31%)  were  decl.  red 
undelivernble  with  no  address  correction  available  by  the  Post  Office.  A  total  of  619 
address  corrections  for  all  Waves  were  received. 


Table  10 


Spouse  Mailout  Schedule 


Initial 

date 

mailed 

GroupAVave 

Number 

mailed^ 

Niunber 

returned 

Response 
rate  (%) 

Final 
response 
rate  (%) 

May  6-10,  1989 

Group  1/Wavel 

1,417 

406 

28.7 

Wave2 

994 

187 

13.2 

Wave3 

783 

112 

7.9 

Wave4 

648 

60 

3.6 

63.3 

June  13-20,  1989 

GroupZWavel 

1,164 

319 

27.4 

Wave2 

816 

181 

16.6 

Waves 

611 

74 

6.4 

Wave4 

622 

67 

4.9 

54.2 

July  26-31,  1989 

Group3/Wavel 

1,183 

364 

30.8 

Wave2 

795 

127 

10.7 

Waves 

644 

90 

7.6 

Wave4 

642 

37 

3.1 

62.2 

Sept.  13,  1989 

Group4AVavel 

169 

33 

19.6 

Wave2 

129 

23 

13.6 

Wave3 

104 

8 

4.7 

Wave4 

93 

42 

24.9 

62.7 

Oct.  26-26,  1989 

Group6/Wavel 

1,339 

360 

26.9 

Wave2 

937 

86 

6.4 

Wave3 

844 

200 

14.9 

Wuve4 

601 

68 

4.3 

62.6 

Dec.  6-8,  1989 

Groupfi/Wavel 

927 

126 

13,6 

Wave? 

778 

219 

23.6 

Wave3 

629 

oj 

96 

Wave4 

^29 

64 

6.8 

62.0 

Jan.  10-31,  1989 

GroupTAVa  vel 

122 

21 

17.2 

Wave2 

99 

17 

31.2 

Wave3 

77 

12 

9.8 

Wave4 

b 

b 

b 

41.0 

“  Undeliverables  without  an  address  correction  were  not  remailed. 

Wave  4  for  Group  7  was  not  condu  '  ed  due  to  the  rinall  expected  return. 


9:> 


Spouse  Response  Rates 


The  target  response  rate  for  the  spouse  survey  was  50%.  The  overall  response  rate 
for  all  groups  was  53.5%.  The  response  rate  was  53.3%  for  Group  1,  54.2%  for  Group  2, 
52.2%  for  Group  3,  62.7%  for  Group  4,  52.5%  for  Group  5,  52.0%  for  Group  6,  and  41.0% 
for  Group  7.  It  should  be  noted  here  that  Group  7  received  only  two  follow-up  mailings 
instead  of  three.  Table  11  gives  detailed  information  on  responses  and  other  survey 
results  for  the  full  spouse  sample. 


Data  Collection:  Installation-Level  Data 


Two  survey  instruments  were  used  to  collect  data  about  the  installation  and  were 
not  pai  t  of  the  soldier  survey.  One  instrument,  the  Installation  and  Community 
Characteristics  Inventory  was  designed  to  obtain  a  profile  of  the  installation  (e.g.,  the 
number  and  t5^es  of  units  at  the  installation).  One  ICCI  form  was  distributed  for  each 
installation.  The  second  instrument,  the  Survey  of  Family  Services  Form,  was  designed 
to  gather  information  from  program  directors  of  family  servic  ^s  available  at  the 
installation. 


Installation  and  Community  Characteristics  Inventory 

The  IPO  was  responsible  for  gathering  the  information  necessary  to  complete  the 
ICCI  prior  to  the  sun'ey  administration  week.  The  ICCI  was  explained  to  the  IPO  by 
the  Survey  Team  Leader  during  tlie  Monday  morning  meeting  of  the  survey 
administration  week.  The  Survey  I'eam  Leader  scheduled  a  time  for  completing  the 
ICCI  with  the  IPO  during  the  week. 

The  ICCI  was  mailed  to  RTI  by  the  Team  Leader  in  CONUS  and  by  the  Data 
Collection  Supervisor  in  USAREIJR.  Tf  the  form  was  not  completed  during  tlie  data 
collection  week,  it  was  mailed  back  directly  to  RTI  by  the  IPO  completing  the 
questionnaire. 


Survey  of  P\amilv  Services  F^orm 

The  SP'S  Form  was  desigjied  Lo  gather  information  from  program  directors  of 
family  service.s  located  at  the  installation.  The  IPO  was  responsible  for  identifying  the 
program  directors  and  distributing  a  packet  containing  the  form,  a  letter  of  explanation 
from  the  Project  Director  (see  Figure  13),  and  a  postage-paid  return  envelope  to  each 
program  director  during  iJie  SFS  administration  week.  Up  to  18  SFS  forms  were 
distributed,  according  to  whetlicr  or  not  the  prograin/service  was  available  at  the 
installation.  The  IPO  was  given  a  tracking  sheet  (see  Figire  14)  on  which  Lo  record  the 
distr!  lution  of  the  forms.  Program  directors  were  asked  to  mail  completed  forms 
directly  to  HTI. 


Table  11 


Spouse  Survey  Results 


Number 

Percent 

Spouses  mailed  a  questioimaire 

6,123 

100.00 

Completed  questionnaires  received 

3,277 

53.62 

Questionnaire  not  returned 

2,390 

39.03 

Questionnaire  returned  incomplete 

5 

0.08 

Refusal 

10 

0.16 

Undeliverable 

431 

7.31 

Soldier  no  longer  in  Army 

10 

0.16 

RESEARCH  TRIANGLE  INSTITUTE 


THE  ARMY  FAMILY  RESEARCH  PROGRAM 


Janet  D.  Griffith 
Project  Director 


Dear  Service  Provider: 

The  Army  is  currently  conducting  a  worldwide  survey  of  soldiers  and 
families.  This  research  Is  being  conducted  for  the  Army  Research  Institute 
under  the  sponsorship  of  the  Army  Conmunlty  and  Family  Support  Center.  It  Is 
being  carried  out  by  civilian  contractors  from  Research  Triangle  Institute, 
Caliber  Associates,  and  Human  Resources  Research  Organization.  This  Army 
Family  Research  Program  (AFRP)  Is  designed  to  address  major  research  Issues  In 
the  Army  Family  Action  Plan.  The  research  will  assist  policy  makers  and 
program  mangers  to  design  future  policies  which  strengthen  family  programs  and 
support  for  Army  families  and  contribute  to  readiness  and  retention. 

A  key  part  of  the  family  survey  Is  the  appraisal  of  community  programs  and 
services  by  professional  service  prov1de»'S  at  each  Installation.  You  were 
selected  to  complete  this  portion  of  the  survey  of  family  services  as  the 
Director  or  Deputy  Director  of  a  community  service  agency  at  this 
installation.  Your  answers  will  be  combined  with  those  of  other  service 
directors  from  this  Installation.  The  combined  Information  you  and  others 
provide  In  the  availability,  referral  to,  and  strengths  and  problems  of  the 
different  programs  of  Army  Installations  worldwide  will  be  used  to  help 
measure  the  effects  of  family  programs  and  services  on  Army  families' 
adaptation  to  Army  life,  their  commitment  to  the  Army,  and  soldier  readiness 
and  retention. 

The  Information  you  provide  will  be  kept  confidential  and  will  be  used 
only  for  research  purposes.  The  Identification  code  on  the  Instrument 
identifies  only  the  installation,  not  the  program  or  Individual  who  provides 
Information.  Please  seal  the  Instrument  In  the  enclosed  business  reply 
envelope  and  mall  It  back  to  Research  Triangle  Institute.  Your  participation 
Is  voluntary.  You  may  skip  any  questions  to  which  you  object,  but  please 
answer  questions  fully  and  honestly. 

This  questionnaire  will  be  held  as  confidential  in  accordance  with  Public 
Law  93-573,  which  Is  called  the  Privacy  Act  of  1974.  Authority  to  conduct 
this  research  Is  contained  In  ten  United  States  Code  Sections  137  and  2358, 
which  authorize  retention  of  military  personnel  and  research  to  accomplish 
this  objective. 


P.O.  Box  12194  Research  Triangle  Park,  NC  27709  Phone:  919-541-6636 


Figure  irt.  Cover  Letter  for  Hui*vey  of  Family  Services 


Service  Provider 
Page  2 


Thank  you  for  your  participation  In  this  research  project.  If  you  have 
any  questions,  the  Installation  POC  can  give  jou  the  name  and  telephone  number 
for  the  contractor  team  leader  who  Is  directing  data  collection  at  this 
Installation  or  you  can  call: 


Dr.  Nick  Holt  -  Toll-free  outside  North  Carolina 

Inside  North  Carolina 


1-800-334-8571 

919-541-6068 


Ms.  Ella  Akin  -  Toll-free  outside  North  Carolina 

Inside  North  Carolina 


1-800-334-8571 

919-541-6089 


Janet  D.  Griffith,  Ph.D. 


JDG/nJb 


P.O.  Box  12194  Research  Triangle  Park,  NC  27709  Phone;  919-541-6836 


Figure  13  (Continued) 
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Example  5 


FOR  OFFICE  USE 
RFSU: 


IPO  Tracking  Sheet  for  Service  Provider  Instrument 


Instal latlon; 


POC: _ 

Exists  Distributed 


Army  Community  Services 

Army  Education  Center 

Army  Emergency  Relief 

Child  Development  Services 

Community  Life  (Mayor's)  Office 

Dental  Activity  (DENTAC) 

Family  Life  Center  (Chaplains) 

Family  Member  Employment 
Assistance  Program 

Financial  Planning  Assistance 

Housing  Office 

Judge  Advocate  General  (JAG) 

Medical  Activity  (HEODAC) 

Mental  Health  Services 

Post  Chaplain 

Recreational  Services 

Schools  On-Post  (DODOS  or 
Section  6) 

Transportation  Office 
Youth  Activities 


For  each  program  check  the: 

Exists  column  1f  the  program/service  Is  currently  available  at  the 
installation. 


Distributed  column  ^  en  the  “Survey  of  Family  Services  ..."  is 
distributed  to  the  Di  rector/Chlef  of  the  set'  Ice. 


^  1 4.  Tracking  Sheet  for  Survey  of  Family  Services 


FOR  OFFICE  USE 
RFSU: 


IPO  Tracking  Sheet  for  Distribution  of  Service  Provider  Instruments 


Installation: 


Army  Community  Services 

Army  Education  Center 

Army  Emergency  Relief 

Child  Development  Services 

Community  Life  (Mayor's)  Office 

Dental  Activity  (DENTAC) 

Family  Life  Center  (Chaplains) 

Family  Member  Employment 
Assistance  Program 

Financial  Planning  Assistance 

Housing  Office 

Judge  Advocate  General  (JAG) 

Medical  Activity  (MEDDAC) 

Mental  Health  Services 

Recreational  Services  On-Post 

Schools  On-Post  (DODDS  or 
Section  6) 

Transportat  Ion  Office 
Youth  Activities 


Exists  column:  if  the  program/service  is  currently  available  at  the 

installation,  circle  "yes;"  if  it  does  not  exist  circle 

■mm 

no. 

Dist.  tolun  ■:  enter  the  date  when  you  distribi'  ed  the  "Survey  of  Family 

Services  ..."  to  the  Director/Chief  of  the  service. 

Note:  Business  reply  envelopes  will  be  included  in  all  survey 

packets  for  direct  teturn  of  forms  to  Research  Triangle 
Institute. 


Fi  furo  14  (Contini'od) 


The  following  programs/services  were  candidates  to  receive  the  SFS  Form: 

•  Amiy  Community  Services  (ACS), 

•  Army  Education  Center, 

•  Army  Emergency  Relief  (AER), 

•  Child  Development  Seiwices  (CDS), 

•  Community  Life  (Mayor’s)  Office, 

•  Dental  Activity  (DENTAC), 

•  Family  Life  Center  (Chaplains), 

•  Family  Member  Emplo3nnent  Assistance  Program, 

•  Financial  Planning  Assistance, 

•  Housing  Referral  Office  (Off-post), 

•  Government  Housing  Office, 

•  Judge  Advocate  General  (JAG), 

•  Medical  Activity  (MEDDAC), 

•  Mental  Health  Services, 

•  Recreational  Service  On-Post, 

•  Schools  On-Post  (DODDS  or  Section  6), 

•  Transportation  Office,  and 

•  Youth  Services. 

The  other  survey  instruments  completed  by  Army  personnel  at  the  installations  are 

•  Unit  Information  Form  -  by  unit  commanders 

•  Individual  Readiness  Rating  -  by  supervisors  of  soldierti  in  sample  (raters 
inclu<led  both  per.ions  in  sample  and  persons  from  outside  the  sample) 

•  Unit  Readiness  Rating  -  by  '\11  sample  members  and  all  raters. 
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Results  of  Installation  -Level  Surveys 


The  numbers  of  eligible  units  and  installations  for  which  data  are  available  from 
the  ICCI,  SFS,  IHF,  and  URR  are 

•  Installations/sites 

ICCI  -  38%  of  installatious/sites 

SFS  -  33  of  34  FSUs  have  five  or  more  vSFSs  completed  (793  SFSs  were 
completed  for  these  Iccations) 

For  both  the  ICCIs  and  SFSs,  a  number  of  the  sites  that  did  not  provide  data 
are  actually  smaller  places  with  services  available  from  larger  sites  for  which 
data  are  available.  These  can  be  grouped  with  the  larger  sites  for  analyses. 
Also,  for  installation-level  data,  some  of  the  ICCI  information  is  available 
from  other  Army  sources. 

•  Units  (UICs) 

UIF  -  71%  of  the  528  pari  icipating  units 

URR  -  An  exact  response  )  ate  has  not  been  calcidated  since  URRs  were 
completed  both  by  survey  respondents  and  nonsample  raters.  However, 
since  all  soldiers  and  raters  for  every  unit  were  sent  a  URR,  we  have  at 
least  one  URR  for  every  unit  in  the  sample  (a  total  of  19,347  URRs 
were  received). 

These  figures  cle  irly  indicate  that  there  will  be  problems  with  missing  data, 
especially  in  analyses  that  use  data  from  more  than  one  source. 
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Data  Entry 


Data  collected  as  part  of  the  survey  consisted  of  both  data  keyed  from  hardcopy  and 
optically  scanned  data.  Installation-  and  unit-level  forms  were  keyed  and  Soldier  and 
Spouse  Questionnaires  wero  optically  scanned.  The  first  step  necessary  in  constructing 
the  survey  database  consisted  of  verifying  the  receipt  of  all  forms  associated  with  each 
sampled  installation,  unit,  and  soldier  (including  spouse  data  if  appropriate).  An 
automatic  monitoring  system  was  used  to  track  the  disposition  of  each  sample  member 
during  the  data  collection  phase.  Data  received  in-house  were  checked  against  the 
monitoring  system  to  ensure  that  all  information  was  in  for  each  respondent. 

Project  staff  developed  edit  specifications  for  correction  of  errors  in  both  the  keyed 
and  optically  scanned  data.  Marginal  frequencies  and  cross-tabulations  were  produced 
for  the  data  files  to  assist  in  this  step.  The  editing  program  produced  reports 
documenting  the  records  for  which  an  edit  failed.  These  were  reviewed  and  a  decision 
made  as  to  whether  the  data  items  in  question  should  be  corrected.  This  procedure  was 
repeated  until  all  records  passed  the  edit. 

The  survey  materials  were  mailed  back  to  RTI  in  a  variety  of  ways.  Each  of  the 
instruments  required  different  pr  eparation  and  processing  when  returned  to  RTI,  but 
aU  instruments  were  submitted  to  receipt  eventing,  manual  editing,  and  data  entry. 

As  discussed  in  this  section,  RTI  completed  the  following  activities  upon  receipt  of 
the  survey  materials: 

•  Receipt  and  eventing, 

•  Control  sheet  processing, 

•  Keying  the  spouse  locator  form, 

•  Edit  ing,  and 

•  Computer  data  entry/opscan  processing. 


Receij^ 

When  completed  questionnaires  were  received  at  RTI  they  were  logged  as  received 
and  edited  by  trained  editors;  then  the  data  were  converted  to  a  computer-readable 
form.  Soldier  Questionnaire  and  Spouse  Questionnaire  responses  were  converted  to 
computer-readable  form  by  optical  scanning  of  the  questionnaires.  Thus,  manual  edits 
of  these  documv^nts  prior  to  data  entry  wore  limited  '.x>  a  check  of  the  identification 
information,  checks  for  stray  marks,  and  checks  for  adequate  darkening  of  answer 
bubbles.  The  IRR,  URR,  DIF,  UX’-I,  and  SFS  forms  were  all  converted  to  computer 
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readable  form  by  means  of  programmed  cf  ntrolled  data  entry  keying.  This  required 
more  detailed  editing  than  was  needed  for  the  optical  scan  forms. 

All  of  the  survey  instmments,  with  the  exception  of  the  Spouse  Questionnaire, 
were  received  and  unpacked  in  the  Data  Services  Department  at  RTI.  Soldier  survey 
questionnaire  packets  were  most  frequently  received  in  boxes  containing  packets  from 
one  or  more  units.  Because  the  soldier  questionnaire  pa^’lcets  contained  multiple 
questionnaires,  the  questionnaires  were  opened  and  sorl  ;d  by  t5rpe  (i.e.,  Soldier 
Questionnaire,  Individual  Readiness  Rating  Scales,  Unit  Readiness  Rating  Scales,  and 
the  Unit  Information  Form).  In  addition,  the  Installation  and  Communit''^ 
Characteristics  Inventory  and  the  Survey  of  Family  Services  Form  were  opened  and 
sorted  when  received.  Also,  because  participation/eligibility  information  was  sometimes 
written  on  the  soldier  questionnaire  packets  when  routed,  tlus  information  was 
compared  to  the  participation/eligibility  codes  recorded  on  tlie  control  sheets.  When 
additional  soldier  packets  arrived,  the  control  sheets  were  updated  witli  the  updated 
participation/eligibility  codes. 

All  of  the  instruments  were  barcode  evented  when  received  using  the  barcode  entry 
system.  The  instruments  were  batched  in  groups  of  25  by  type  of  instrument,  using  a 
batch  header  sheet  Usting  the  ID  numbers  of  the  forms  in  the  batch,  batch  number,  and 
count.  The  batch  header  sheet  was  important  to  locate  a  particular  questionni.ire  for 
problem  resolution.  Training  for  the  different  receipt  and  barcode  eventing  took  place 
prior  to  beginning  receipt  processing. 


Manual  Editing 

After  the  questionnaires  were  received  at  RTI  and  entered  into  the  control  system, 
the  instruments  were  edited  by  editors  in  RTI’s  Data  Services  Department.  Edit 
specifications  were  developed  for  each  individual  data  collection  instrument.  Editors 
and  their  supervisors  attended  training  sessions  specifically  designed  for  each  form  and 
conducted  by  Burve3''  specialists  assigned  to  the  project. 

Problems  identified  during  the  editing  we.re  documented  mi  a  problem  sheet,  and 
the  instrument  was  given  lo  a  survey  specialist  for  review  and  resolution.  Respondents 
were  not  called  back  to  resolve  proble.cTie;  problems  were  resolved  by  appropriate  project 
staff  as  necessary. 

Wlien  the  questionnaires  first  began  arriving  at  RTI,  some  quick  edits  and  tallies 
were  performed  prior  to  tlie  editing  process.  The  quick  edits  and  tallies  were  done  to  get 
rough  numbers  on  survey  procedures.  One  quick  edit  was  done  of  the  Soldier 
Questionnaire  to  determine  if  married  soldiers  provided  the  spouse  locator  information. 
This  was  done  by  checking  the  question  on  marital  status  in  the  Soldier  Questionnaire 
against  the  spouse  locator  form.  Anollier  quick  edit  was  done  on  tl  -e  Individual 
Readiness  Rating  form  to  compare  the  number  of  soldiers  who  were  supposed  to  be 
rat  ed  wit  h  the  riumbor  of  soldiers  who  wore  rabid.  The  ijuick  edit'-  were  (liscont  inued 
alter  May  d,  19Hy,  because  stable  estimah  a  wtire  o'ntained  by  tliat.  tune. 
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The  opscan  instruments  (the  Soldier  Questionnaire  and  the  Spouse  Qunstionnsiire) 
were  edited  by  checking  that  the  answers  marked  were  dark  enough  to  be  readable  by 
the  scanner,  that  there  were  no  stray  marks  in  the  questionnaire  booklet,  and  that  the 
pages  were  not  tom  or  mutilated.  All  other  instruments,  the  non-opscan  Soldiet 
Questionnaire  (used  at  the  fi  st  sites),  the  Individual  Readiness  Ratings,  the  Unit 
Readiness  Ratings,  the  Unit  Information  form,  the  Survey  of  Family  Services  form,  and 
the  Installation  and  Community  Characteristics  Inventory,  had  more  extensive  content 
editing  performed. 

QuaUty  control  of  the  editing  was  conducted  bv  the  editing  supeiwisor.  For  at  least 
the  initial  two  batches,  every  form  was  checked  until  the  editor  had  an  error -free  batch. 
If  the  editor  did  not  have  an  error-free  batch  after  two  batches,  retraining  for  problem 
areas  was  conducted  and  additional  quality  control  checking  was  done  until  a  batch  was 
error-free.  Once  the  check  found  no  errors,  quality  control  was  performed  on  10%  of  tlie 
remaining  forme. 


Control  Sheet  Process.^ og 

The  control  sheets  were  checked  and  compared  with  participation/ehgibility 
information  that  may  have  been  recorded  in  or  on  the  soldier’s  packet  and  a  code  for  the 
method  of  administration  entered,  i.e.,  group  session,  routed,  or  nonparticipation.  After 
the  checking,  the  control  sheet  was  sent  to  a  project  sunmy  specialist  to  check  and  edit. 
A  second  copy  was  kept  in  Data  Services  to  be  used  for  updating  as  additional  packets 
were  received.  A  data  clerk  keyed  the  ID  numbers  and  corresponding  participation 
codes  from  the  control  sheets.  These  data  were  merged  into  the  control  83^tem  by  a 
computer  programmer.  As  i  Iditional  soldier  packets  were  received,  changes  were 
indicated  on  the  copy  and  sent  to  be  echted  and  keyed  and  the  system  updated. 


Data  Entry 

After  all  manual  editing  had  been  completed,  data  entry  was  conducted  (with  the 
exception  of  the  opscau  Soldit>r  and  Spouse  Questionnaires)  by  RTFs  Data  Entry 
Department.  A  programmed,  controlled  key-to-disk  system  was  used  to  convert  the 
data  into  a  computer-readable  form.  Ihis  system  rc  luired  the  development  of  a 
computer  progr  am  that  was  custom-designed  for  eacli  instrument.  The  program  guided 
the  keyer  through  the  instrument  and  cheeked  for  proper  response  ranges  and 
consistency.  The  keyers  were  trained  by  the  computer  programmer  who  developed  the 
progTPm  for  the  instrument.  Codebooks  were  developed  describing  each  variable.  Each 
keyed  iustmment  was  totally  verified  by  a  different  keyer. 

Before  analysis  files  were  developed,  machine  editing  and  error  resolution  was 
conducted.  Edit  program.!  were  developed  for  each  instrument  by  the  computer 
programmers.  Problems  identified  by  the  machine  editing  prompted  the  review  of  the 
f  irdnupy  data.  Uorrections  identifier!  by  this  review  wore  ilivu  made  to  the  data  hie. 
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For  the  opscan  forma,  the  Data  Entry  Department  keyed  the  RTIID  and 
questionnaire  lithocode  into  a  link  file  before  sending  the  forms  to  CTB  McGraw-Hill  in 
Durham,  NC,  to  be  read  by  a  computer  scanner.  This  lithocode  was  tlie  only  unique 
identifier  contained  in  the  computer  file  generated  from  the  optical  scanning  process. 
Tliis  link  file  was  compared  against  the  control  system  to  verify  that  all  opscan  forms 
that  had  been  received  were  being  sent  to  CTB  McGraw-Hill. 


Opscan  Processing 

The  opscan  Soldier  and  Spouse  Questionnaires  were  delivered  to  CTB  McGraw-Hill 
in  Durham  and  read  by  a  computer  scanner.  The  opscsin  Soldier  and  Spouse 
Questionnaires  were  stapled  back  together  by  CTB  McGraw-Hill,  picked  up  by  RTI,  and 
the  RTI  Data  Services  Department  rebatched  the  questionnaires.  For  confidentiality 
purposes,  the  questionnaires  were  stored  in  a  locked  storage  area  in  the  Center  for 
Survey  Reseeirch  at  RTI.  CTB  McGraw-Hill  delivered  a  tape  of  the  data  to  RTI.  This 
file  was  then  compared  against  the  link  file  to  verify  that  all  forms  had  been  read  by  the 
opscan  reader. 


Analysis  File 

Documentation  for  the  data  files  can  be  found  in 

•  Army  Family  Research  Program  Analysis  Plan, 

•  1989  AFRP  Soldier  and  Family  Survey— Soldier  Data  File  Codebook, 

•  Soldier  Survey  Data  Book,  and 

•  Spouse  Survey  Codebook. 
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Appendix  A 

Readiness  Measures 


Individual  Measures 

1.  ReadinesB  Ratings  (Completed  by  Supervisors) 

Cooperation/Teamwork/Esprit  de  Corps 
Effort  and  initiative 
General  soldier  skills 

Individual  deployability  (Army  task/mission) 
Individual  deployability  (personal/family) 

Job  discipline 

Job  technical  knowledge/skills 

Performance  under  pressure  and  adverse  conditions 

*  Care  and  concern  for  subordinates 

*  Care  and  concern  for  subordinates*  families 

*  Leadership  of  subordinates 
Maintaining  training  status  of  subordinates 

2.  Unit  commander’s  ratings  of  each  sampled  soldier. 

3.  Self-Report  Performance  Questions  in  the  Soldier  Questionnaire. 


Question  No. 


38 

44 

**46 

***47/48 

****50 

51 

62 

54 

65 

56 


Time  taken  off  duty  for  personal  reasons  last  month. 
Last  physical  readiness  test  score. 

Most  recent  Skill  Questionnaire  Test  score. 

Most  recent  ER/EER  evaluation. 

Most  recent  OER  evaluation 
Position  in  senior  rater  mass 
Articles  15  in  past  two  years. 

FLAG  actions  in  past  two  years. 

L-ettere  of  Appreciation,  etc.,  in  past  two  years 
Certificates  of  Appreciation,  etc.,  in  past  two  yeavs. 
Awards  and  decorations  received  in  the  militaiy. 


*  Obtained  for  officers  and  NCOs  only. 

**  Obtained  from  enlisted  personnel  only. 
***  Obtained  from  NCOs  only. 

****  Obtained  >  om  officers  only. 
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4.  Self-Ratings  of  Readiness  in  the  Soldier  Questionnaire 
Question  No. 


41 

Preparedness  for  wartime  job. 

42 

Preparedness  for  conflict  using: 

a. 

Nuclear  weapons 

b. 

Biological  agents 

c. 

Chemical  agents 

d. 

Conventional  weapons 

43  Comparibon  of  job  performance  with  that  of  other  soldiers. 

5.  Promotion  Rate  in  Comparison  to  Other  Soldiers  in  Same  Grade 


Unit  Measures 

1.  Readiness  Ratings  (completed  by  sampled  soldiers  and  their  supervisors). 

Cohesion  and  teamwork 
Meeting  standards 

Supplies,  materials,  and  equipment  (not  including  vehicles 
and  weapons) 

Care  and  concern  for  faniilies 
Care  and  concern  for  soldiers 
Leadership 
Mission  performance 

Personnel  capabilities  fox  mission  accomplishment 
Personnel  deployability 
Training  program 
Unit  weapons 

Vehicles/transportation  (including  aircraft  and  armor) 
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Average  per  onnel  available  past  6  monthu 

Average  MUS-trained  personnel  in  past  6  months 

Average  personnel  turnover  past  3  months 

Average  equipiuent  mission-capable  past  6  months 

Average  MEl’L  proficiency  past  6  months 

Days  participation  in  FTX  past  12  months 

Days  participation  in  CPX  past  12  montiis 

Number  of  ARTEP  extx'rnal  evaluations  past  12  moiitbs 

Recency  of  last  ARTEP  external  evalu  ation 

Results  of  last  ARTEP  external  evaluation 
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Number  of  deployment/readinesti  exercises  past  12  months 

Recency  of  last  deplo3niieat/readines8  exercise 

Results  of  last  deployment  exercise 

Number  of  external  general  inspections  past  12  months 

Recency  of  last  external  general  inspection 

Results  of  last  external  general  inspection 

3.  Average  of  Sanipled  Soldiers’  Overall  Individual  Readiness  Scores 

Enhsted  personnel  (El  to  E4) 

NCOS 

Officers  (not  including  unit  commander) 

Unit  commander 
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APPENDIX  B:  C-'EiiTlONN AIRES 

SURVEY  APPROVAL  AUTHORITY:  US  ARMY  SOLDIER  SUPPORT  CENTER 
SURVEY  CONTROL  NUMBER  ATNC-ACLi9-10A  RCS  MlLPC-3 


Army  Farr»ily  Fleserirch  Program 


1989  Army  Soldier  and  Family  Survey 


SOLDIER  SURVEY 


1989  SOLDIER  QUESTIONNAIRE 


I 


I 
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INTRODUCTION 

Who  are  wve?  We  are  conducting  this  research  for  the  Army  Research  Institute  under  the 
sponsorship  of  the  Army  Community  and  Family  Support  Center.  We  are  civilian  i 
contractors  -  Research  Triangle  Institute.  Caliber  Associates,  and  Human  Resources  ! 
Research  Organization. 

Why  is  this  research  being  done?  The  survey  addresses  major  is.sues  in  the  Army  Family  I 
Action  Plan.  St  will  help  Army  leaders  design  future  policies  and  programs  for  soldiers  and 
Army  families.  These  policies  and  programs  include  support  services,  le.idership  training, 
and  relocation  help.  Because  this  research  is  about  soldiers  and  families,  we  will  be 
sending  questionnaires  to  spouses  of  married  soldiers  in  the  sample.  Also,  we  may  re¬ 
contact  you  at  a  later  date  for  fcllow-up  research. 

Witat  are  the  questions  about?  They  are  mainly  about  your  military  experience,  your 
work,  the  Army,  your  community,  and  the  moves  you  have  made.  Some  questions  ask 
about  your  family  and  friends,  your  career  plans,  and  the  preparedness  of  you  and  your 
unit  to  perform  its  mission. 

How  were  you  selected?  We  selected  you  for  this  world-wide  research  on  Army  soldiers 
and  Army  families  through  a  scientific  sampling  procedure. 

Must  you  participate?  Your  participation  in  this  research  program  is  voluntary.  You  may 
skip  any  questions  to  which  you  object,  but  please  answer  questions  honestly.  Your 
answers  are  very  important  because  you  represent  many  other  soldiers  like  yourself  and 
our  research  methods  will  not  let  us  replace  you. 

PRIVACY  STATEMENT 

Tne  data  you  provide  will  be  kept  confidential  and  will  be  used  for  research  purposes 
only.  The  contractors  will  not  release  personally  identifiable  data  collected  under  this 
contract  to  anyone  except  as  necessary  to  allow  future  contact  for  research  purposes  or 
to  merge  data  records  in  ways  allowed  by  law  and  regulation.  Your  answers  and  some 
personnel  data  obtained  from  records  will  be  combined  with  those  from  other  soldiers 
and  spouses  to  prepare  a  report.  This  questionnaire  will  be  held  as  confidential  in 
accordance  with  Public  Law  93-573,  which  is  called  the  Privacy  Act  of  1974. 
Authority  to  conduct  this  research  is  contained  in  10  United  States  Code  Sections 
137  and  2358,  which  authorize  retention  of  military  personnel  and  research  to  | 
accomplish  this  objective.  | 


MARKING  iNblHUCliONS 


•  ERASF  ALL  CHANGES  CLEANLY 
AND  CC'MPLETELY 


CORRECT  MARK 


INCORRECT  MARKS 


•  MAKE  NO  STRAY  MARKS  IN 
THIS  BOOK 


i 


YOUR  BACKGROUND 

1.  Are  you  -urrontly  working  in  ycMjr  primary  military 
occupation  (PMOS)  or  basic  branch? 

V  )  Yes  No 

2  When  does  your  current  obligation  end 
(ETB  date  or  end  of  nctive  duty  obligation)? 

Does  not  apply.  '  have  an  indefinite  obligation 
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3.  When  entered  active  duty,  were  you.  . . 

(MARK  ONE) 

O  Single,  never  iTiarned 
O  Reniarried.  vvas  divorced  or  widowed 
O  N^arned  for  the  first  time 
O  LeC'-  'v  separated  or  filing  for  divorce 
O  '^'vorced 
C..;  Widowed 

4.  When  you  first  entered  active  du\v,  did  you  have  any 
children  who  were  living  with  you  or  for  whom  you  were 
paying  child  support? 

^  Yes  O 

5.  While  serving  on  active  duty,  have  you  ever  been  a  single 
parent  with  your  child  living  with  vou? 


O  Yes 


)  No 


6.  How  important  was  each  of  the  following  in  your  decision 
to  ei  ter  active  duty  the  first  time?  (MARK  ONE  CIRCLE 
FOR  ACH  ITEM  OR  MARK  DOES  NOT  APPLY  ) 


Does  not  apply  I  w«^s  (Jf  dtrcl 


To  develop  nuituritY.  iiisr.iplinc  oi 
respijiisib'l'ty 

To  get  tr^iinnd  m  0  skill/profos-sion 
To  serve  mv  country 


7  Wiich  or>e  of  the  following  b<*si  describes  your  career/ 

reenltstoient  plans  when  ycxj  entered  active  duty  the  first  time? 
(MARK  OWE) 

V  I  planr>ed  to  rnake  the  rnititary  a  career 

I  wanted  to  try  i!  arid  see  if  I  hked  it.  then  decirlc  whi?ther  to  -tHy  in 
(  '  I  p)tenrted  to  stay  in  a  short  time  and  then  leave 

V  ■  I  was  undecided  atXKJt  my  career  plans  when  I  entered 

8.  Which  one  best  descr.l>es  your  parents' or  guardimu  <tctive 
duty  military  servicer  (MARK  ONE  CIRCLE  FOR  EACH  PERSON) 


\ 


a  Lather  or  Male  Guardian  'v  ..  v 

b  Mother  or  Female  Guardian  _ 

Have  any  of  your  brothers  or  sisters  ever  served  on  active  duty 
in  the  U  S.  Armed  Forces? 


Does  not  apply  I  have  no  brotfiers  or  sisters 
O  Yes 

O  No 


10.  Are  you. 


O  Nlale 

.(MARK  ONE) 


r 


female 


American  Indian  or  Aleut/Eskimo 
•  Asian  or  Pacific  Islander 

O  Black 

(]_i  While 

12.  Are  you  of  Hispanic  background?  Yes  .v  Nn 

13-  Wh  *.  is  the  highest  level  of  education  you  have  completed? 
(f  -IK  ONE) 

'  Some  high  school  or  less  bui  no  diploma  or  GED 
3  High  school  completed  with  diploma 
V.  )  H'gf*  school  completed  with  GED 
C  ’  Up  to  2  years  of  collcrK.'.  twt  no  dtjyrnu 
C  '  Associai  degree 

1^  j'  from  3  to  ^  years  of  coll(.*go  t>jt  no  (fegret 
)  B.iclielor  s  degroe 

C  •  A  yeai  or  more  of  giaduatp  credit  fxjt  no  gujdujte  degree 
^1  Master's  degree  (MA.  MS  MFA) 
r>ot;iofaie  degree  (PhD,  DI^H) 

ProfcssKinal  degree  (MD.  DDS.  or  l.LB) 


d 

To  take  tune  chjI  to  decide  about  rny  life 
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YOUR  UNIT  ENVIslONMENT 

16.  How  many  months  have  you  been  in  your 
current  unit  (that  is.  your  company  or 
othor  similar  unit)? 


i  ? 

1 3  a' 


6  t> 
6'  6 
7‘  ; 


17  Do  you  usually  do  your  daily  Army  work  with  the  company 
or  other  similur  unit  to  which  you  are  assigned? 

O'  Yes.  I  work  with  my  assigned  unit 
No.  I  work  someplace  else 


THE  NEXT  QUESTIONS  ASK  ABOUT  WORK  AT  YOUR  CURRENT 
DUTY  ASSIGNMENT 

•  (F  YOU  WORK  WITH  YOUR  ASSIGNED  COMPANY  OR  OTHER 
SIMILAR  UNIT  ANSWER  THESE  QUESTIONS  FOR  YOUR 
WORK  WITH  YOUR  UNIT. 

•  IF  YOU  WORK  SOMEPLACE  ELSE,  ANSWER  THESE 
QUESTIONS  FDR  THE  PLACE  WHERE  YOU  WORK. 


18.  How  often  do  the  following  occur  at  your  current  duty 
assignment? 


a  Your  skills  and  abilities  an- 
needed  for  getting  the  |ob  done 
\j  Soldiers  are  encouraged  to  develop 
new  ways  of  doing  things 
c  At  the  start  of  tlte  duty  day  vfxi 
do  not  knciw  when  you  will  leave 
work  nt  the  end  of  tfie  day 
ci  You  arc  kept  at  work  beyorid 
nurin.tl  duty  hours 
e  Y(hi  (}«»t  lecogninoii  from  leaders 
tor  the  work  you  lio 
f  After  you  Icavi.*  wnik  ,  Tfie  end 
ot  the  duty  d.iy  yuu  .jre  called 
back  tor  UM  .idditionol  detail 
()  Yuu  tiavr  t(i  r:aii(;cl  leuvi’  or 

iniporldnl  person. il/fatnily  pl.ms 
l)ei;au‘>e  of  your  work  icrHuir»:meMt'j 
li  ('ti.uujns  iM  ]o|)  prcK’L’dures  .Ke 
introducerl  with  little  or  no 
(  \|>!.ucnii>n 

1  You  .jr('  sent  to  .i  fiekf  tfuinimj 
«>nert;p‘a‘ (jr  TOY  wilhoul  jdequ.Ue 
prior  uuiif K  etiuii 


pA(it  s 

1!  '1 


I  You  are  ass-qnod  work  that  is  not 
valiiiit)ie  to  The  Army 
k  Your  supervisors  enifiusiasm  for 
the  Army  inspires  yrxj  to  (wrfturn 
the  best  that  you  can 
!  Oiscipiio'  is  administered  tnirly 
m  SokfiCfS  help  each  othor  out 
when  they  have  personal 
problems 

n  VVhen  you  or  someone  you  work 
With  has  a  persorial  probinnt 
your  supervisor  is  willing  to 
listen 

o  Wlieo  you  or  someone  you  work 
with  has  a  family  problem  your 
supervisor  is  willing  to  listen 
p  Your  sup>orvispr  shows  a  i  eal 
interest  in  the  welfare  of  families 
q  Your  supervisor  allows  soldiers 
lime  off  for  urgent  family 
matters  (example,  r-npd'cai  care) 

1  Your  supervisor  allows  sold'crs 
lime  off  foi  non-urgent  family 
matters  (example,  family  activities) 


19.  To  what  extent  do  the  following  apply  to  the  leaders  at  your 
unit  or  place  of  duty? 


\  \ 


The  tcdclers  of  rny  unit  encourage 
unit  wide  faiiniy  activities 
The  leackfrs  of  nty  unit  kru)w 
about  Army  tan^ily  progi.nnts 
If  war  broke  out  the  loaders  of 
mv  unit  wouid  l>e  loncerr'erl  -ahr'Mt 
the  welfare  of  ttien  soldiers 
fannkes 


20.  How  Wijuld  you  describe  tfia  relutionsliips  between  tho  officers 
and  enlisted  soldiers  in  your  unit  or  [)!ace  of  duty? 


Very  Ciuod 
(lOfKl 


h.id 

Very  h.'.d 


I 


21.  How  would  yo’i  dascriba  each  of  theaa? 


22.  How  much  do  you  agree  or  disagree  with  the  following 
statements  about  your  unit  or  place  of  duty? 


\^  \  \  \  '  e  \  ' 


a  What  IS  the  level  of  morale  in  your 
unit^ 

b  In  the  event  of  combat,  how  would 
you  describe  your  confidence  m 
your  unit  member:-^ 

r  How  would  you  describe  your  unit  s 
readmes.s  for  combat?.  .  . 


a  I  am  proud  of  my  unit 
b  My  closest  fnendshtps  are  with 
the  people  I  work  with 
c  My  superiors  make  a  real  attempt 
to  treat  me  as  a  person 
d  The  officers  m  this  unit  would  lead 
well  m  combat 

e  The  NCQs  in  this  unit  would  lead 
well  in  combat 

f  The  soldiers  in  this  unit  have 
enrvigh  skills  that  I  would  trust 
them  witli  my  life  in  combat 


Unit  Readinass  Rating  Scales 

instructions 

The  questions  on  pages  S-7  are  about  readiness.  This  is  a  summary  of  the  instructions  that  were  read  at  the  beginnirrg 
of  this  session  (if  group  administered). 

Notice  that  each  of  the  12  unit  readiness  areas  is  labeled  and  defined  carefully.  In  rating  the  readiness  of  your  unit, 
first  read  the  questkr  i  for  the  category  to  g 't  an  idea  of  what  area  of  unit  readinass  the  scale  covers. 

A  7-point  rating  scale  ranging  from  1  (low  readiness)  to  7  (high  readiness]  is  provided  for  oai.h  readiness  area.  For 
each  readiness  scale,  examples  of  the  kirtds  of  behaviors  describe  different  levels  of  unit  reading's;.  If  the  'low'  end  of 
the  scale  best  describes  your  unit's  typical  readiness,  a  *1*  or  *2’  would  be  the  correct  rating.  If  the  'high*  end  of  the 
scale  most  closely  matches  your  unit's  typical  readiness,  a  ratirtg  of  "6"  or  "7'  should  be  chosen. 

As  you  are  completing  the  ratings; 

•  Base  your  ratings  on  how  ready  your  unit  is  in  each  area  nrost  of  the  time.  DO  NOT  base  your  ratings  on  isolated 
or  unusual  events. 

•  Rata  each  area  of  unit  readiness  separately.  00  NOT  fall  into  the  trap  of  giving  your  unit  the  same  ratings  in  all 
areas. 

•  Rate  only  your  unit's  readiness.  Provide  us  with  the  most  accurate  and  objective  ratings  you  can  give. 

For  each  of  the  12  areas,  mark  the  one  number  that  best  reflects  your  unit's  readiness. 


COHESION  AND  TEAMWORK 

23.  On  a  scale  of  1  to  /,  how  ready  are  your  unit's  niembers  to  work  to(jether  oftectively? 


Unit  memberb  have  Inw  levels  of 
morale,  commitment,  and  cama- 
rackirfc.  mcrnlj.;rs  frequently 
lion  t  assist  one  another,  seldom 
pot  forth  extra  effort  and  imtia- 

tiVG 


Unit  nifinberb  have  intemiediate 
levels  of  morale  commitment, 
and  camaiader.o.  members  often 
assist  eacfi  other,  sometimes  jxit 
forth  extra  effort  arifl  initiative 


Unit  mernbers  have  hiqh  morale, 
coinmitmern.  and  sense  ol  ca- 
maraderie.  mernbers  always 
assist  each  other  in  a  coordina¬ 
ted  man.nor  usually  put  forth 
extra  effort  jnif  iriiii.itivc 


MEtTING  STANDARDS 

24.  How  ready  is  your  unit  to  iTioet  inspection  standards  and  follow  ppropriate  oporatiny  procedures? 


Unit  IS  lax  in  enforciiu]  iind  meet 
iny  insf.iH  tion  standjuJs;  too 
oftEtn  fail.s  to  follow  appiopnato 
ojHfrating  orocei 'uros.  conducts 
cei  tific:ation  tc.sts  ir rEfviularly  aiiiJ 
[Kjufly 


Unit  enfofCf;.s  and  iiM‘f?t:;  most 
Mvs|)ecl'on  St.ind.ifds  usually  lol- 
low’S  ■)ppri)|>nat(‘  tiiirratiny  pro 
f:r(luii*s  condiK't.s  c:t'« titi(.;itHjn 
trsls  tiiirly  i*.  iiiil.irly  .Kid 
VMjiJroijvIy 


Unit  enlorn.es  aruJ  nieuis  in 

all  inspertion  sl.ind.mJs, 
fol'ows  appropriare  oper.mng 
pr(K  irdures  at  all  liin(!s  coiului'.rs 
I  fM iifii  .ition  tests  fequt.ifly  .inil 
v'ejomhjn!/ 


SUPPLIES,  MATERIALS.  AND  EQUIPMENT  INOT  INCLUDING  VEHICLES  AND  WEAPONS) 

25.  Do«8  your  unit  hav«  the  material  (not  including  vehicles  and  weapons)  necessj-ry  for  mission  av^comphshment? 


Unit  lacks  fTiatenal  and  operating 
equipment  neces.'^ry  for  mission 
accomplishment,  material  would 
not  be  available  soon  enoviyh  tor 
use  when  needed 


Unit  iias  much  of  the  matenai 
and  equrpmeoi  necessary  for 
mission  accomplishment,  some 
delays  may  occur  m  making  ma¬ 
terial  available  for  use  when 
needed 


CARE  AND  CONCERN  FOR  FAMILIES 


Unit  hns  all  nuiti'ri.ji  <nd  opcr.jt 
mg  cquiomcMt  foi  n-,ission  ,k' 
Cornptishiinrn;  m.tti'r  ai  ib  irnni'"' 
(l'.jt(‘i/  availinjic  tui  ubi.  wMcfi 
r;  eaec^ 


26.  Does  your  unit  provide  care  and  concern  for  the  families  of  its  p:  rsonnel? 


Unit  often  fails  to  make  sure  that 
families  reresvc  necessary  serv¬ 
ices  and  e»notional  support,  pro¬ 
vides  insufficient  orientations, 
counseling,  assistance,  compas¬ 
sionate  leave,  etc 


Unit  generally  tries  to  make  sure 
that  families  leceivu  necessary 
services  anrl  er*iotional  support, 
often  prov:des  orientations,  coun¬ 
seling.  assistance,  etc 


CARE  AND  CONCERN  FOR  SOLDIERS 


Unit  makes  yxfc-nsivo  elfort  To 
ensure  tfiat  ici  eivo  all 

nfressa.'v  sr^rviccs  and  emotion 
d)  siippoit.  provides  vdluahlu  ori¬ 
entations  counseling  assistance, 
etc 


27.  Does  your  unit  provide  care  and  concern  foi  its  soldiers? 


Unit  doesn't  make  sure  soldiers 
receive  necessary  services:  new 
troops  are  not  promptly  oriented; 
there's  not  enough  concern  for 
soldiers'  well-being. 


Unit  usually  tries  to  make  sure 
soldiers  f(  eive  necessary  serv¬ 
ices:  new  iioops  are  onented 
fairly  soon.  '  oncern  for  soldiers' 
well-being  is  demonstrated  most 
of  the  time 


Unit  makes  every  effort  en¬ 
sure  that  soldiois  receive  necpi-. 
sary  services,  r.ew  troops  are 
-  '■lented  quickly,  concern  for  sol¬ 
diers'  well-being  is  demonstrated 
constantly 


LEADERSHIP 

28.  How  ready  are  your  unit's  officers  and  NCOs  to  lead  the  unit? 


Leadership  of  unit  sometimes 
makes  poor  tacticdl  and  person¬ 
nel  decisions,  plans  and  organ¬ 
izes  missions  poorly,  fails  to  pro¬ 
mote  unit  morale  and  readiness 


Leadership  of  unit  generally 
makes  goo«i  tactical  and  CKjrson- 
nel  decisions,  plans  and  organ¬ 
izes  missions  well,  promotes  iiii. 
morale  and  readiness 


MISSION  PERFORMANCE 


Lf  dership  of  unit  consistently 
makes  sound  tactical  and  per¬ 
sonnel  decisions  plans  and  or¬ 
ganizes  missions  very  tjffeciivo- 
ly.  actively  and  effectively  pro¬ 
motes  unit  morale  arid  readiness 


2iL  Ho  '  ready  Is  your  unit  to  demonstrate  it  can  perform  its  inission? 


Unit  generally  performs  poorly  :p 
military  exercises,  p-iys  insuffi¬ 
cient  attention  to  mission  ob^ec 
tives.  arts  on  orders  too  slowly. 
IS  relatively  unresponsive  to 
Changing  or'’'^'*ions 


Unit  goneially  performs  well  ii' 
military  exercises,  jwys  attention 
to  mission  objectives,  acts  on 
orders  fairly  (tuickly  restxinds 
fairy  prornptfy  to  chariging  con¬ 
ditions 


Unit  pci  forms  extremely  well  in 
military  nxeicises.  gives  priority 
attention  to  niir,sir.)n  objectives, 
act'i  on  orders  very  quiukly.  re¬ 
sponds  swiftly  to  cfuingin(}  con¬ 
ditions 


PERSONNEL  CAPABILITIES  FOR  MISSION  ACCOMPLISHMENT 


30.  How  ready  are  the  soldiers  in  your  unit  to  accomplish  mission  tasks? 


Unit  poisonnel  lack  some  of  the 
nei'ebb.iry  MOS  and  ba.sic  Army 
skills  and  knowledge  to  accom¬ 
plish  t,i:ssiOfi  tasks,  serious  siiort 
aejes  111  Mumhers  and  typos  of 
pf'fsoniiei  (‘Xist 


Ur>it  iKTrsofind  [jossns.s  rnucfi  of 
the  MOS  and  basic  Army  skills 
and  knowinrkjo  nocessai  y  \t)  ac¬ 
complish  mission  task.s.  not  all 
needed  numbers  and  tyties  of 
inNv.onnrl  arc?  av«iilaiile? 


Unit  personnel  possess  all 
sary  MOS  arid  basic  Army  skills 
.ind  kni)wln(j(}(!  tq  acctiinpiir.h 
mission  tasks,  all  n«‘t?ded  lumi 
hers  and  tyjies  of  pc-rsonru;!  .m> 
availahk? 


m 


PHRSONMEL  DEPLOYABIUTY 

31.  How  mady  are  tt>e  solders  in  your  unit  to  meat  an  akart? 


Too  few  unit  per'ionnel  may 
meet  an  alert:  locations  and  tel¬ 
ephone  numbers  of  too  many 
soldiers  mjy  bo  unknown,  per¬ 
sonnel  alert  rosters  and  otfier 
records  a  e  not  current 

0  @ 


Sorrie  unit  personnel  may  delay 
meotirtg  alerts,  locations  and  tel* 
ephone  numbers  of  some  per¬ 
sonnel  may  be  unknown,  per¬ 
sonnel  alert  rosters  and  otfier 
records  are  fairly  current 


TRAINING  PROGRAM 

32.  How  supportive  of  readiness  is  your  unit’s  training  program? 


Unit  training  program  doesn't 
adequately  address  the  needs  of 
unit  personnel.  Droyianiinsufli- 
ciently  supports  unit  mission  ac¬ 
complishment 


Unit  follows  a  training  program 
that  generally  addresses  the 
needs  of  unit  personi^ei.  program 
supports  unit  mission  accom¬ 
plishment 


All  unit  personnel  an;  deployabk* 
at  a  moments  notice,  locutions 
and  telephone  numbers  of  uH 
personnel  are  known,  [x  fsonnel 
alert  rosters  and  other  records 
are  completely  current 

( y'- 


Unit  diligently  follows  a  coinpro- 
herisive  training  program  that  ('f 
fectively  addresses  tlie  needs  of 
unit  personnel,  program  helps 
assure  unit  mission  accomplisfi 
ment 


-  i 

-  I 


© 


@ 


& 
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33.  How  ready  is  your  unit  to  fire  its  weapons? 


Scale  does 
not  apply  — 
unit  has  no 
weapons 


'1' 


Unit  weapons  are  not  well  main¬ 
tained.  serious  delays  might  be 
experienced  in  making  them 
available;  urtit  is  missing  too 
much  of  the  weaponry  needed 
to  accornplish  mission  objectives 


UNIT  WEAPONS 


Unit  weapons  arc  generally  well 
maintained,  minor  delays  may 
bo  oxpcfioncod  in  making  them 
available,  unit  is  missing  some 
weaponry  needed  to  liccumplish 
mission  obiectives 


All  unit  weapons  are  well  inan^- 
tamed,  weapons  are  availnble 
for  use  dt  a  (Tionients  notice,  unit 
posses.scs  all  weaponry  needed 
to  accomplish  mission  objectives 


© 


0 


0 


© 


w 


VbHICLES/TOANSPORTATION  (INCLUDING  AIRCRAFT  AND  ARMOR) 
34,  How  ready  are  the  vehicles  m  your  unit  to  help  accomplish  its  mission? 


Scale  does 
not  apply  -- 
unit  has  no 
vehicles 


i 

© 


Unit  vehicles  are  poorly  main¬ 
tained,  not  enough  vehicles  are 
'ready  to  roll*;  unit  lacks  the 
vehicles  needed  to  accomplish 
Its  mission  effectively 


0 


0 


Most  unit  vehicles  are  well  main¬ 
tained  and  'ready  to  roll',  unit 
has  most  of  the  vehicles  needed 
to  accomplish  its  mission  effec¬ 
tively 


All  unit  vehicles  are  very  well 
maintained  and  ‘ready  to  roll’, 
unit  has  all  vehicles  needed  in  uc- 
compJish  Its  mission  effcctivply 


3B.  During  a  typical  week. 

About  how  many  hours  do 
you  work  in  your  Army 
job  (not  including  PT)? 
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36.  CXiring  a  typical  week, 
about  how  many  hours 
A  week  do  you  .spend 
in  organized  PT? 


YOUR  WORK _ 

3/  On  a  typical  worft  day.  At  what  time  do  you; 
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sMil  ytMjT  duty  iUyy 
(II  yon  have  PT  befr>fe 
work,  rejxjrt  the  time 
you  Stan  FM  ) 
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b  end  your  duly  day 
(include  PT)' 


MILITARY 
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PAGE;  7 


m 

-  ! 


H  / 


38.  In  the  lasMuonth,  how  much  time  did  you  take  off  from  duty  for  the  following  reasons?  (Please  count  imie  whnri  were  sick, 
arrived  late,  or  left  early,  btit  do  NOT  include  pass  or  leave  tirrrQ.) 


I  - 
I  - 


39 


Dki  ^klt 

Do«$  Not  Taks  Off 

Apply  Any  Tima 

tf  Less  Than  One  Day 

How  Many  Honrs? 

1  2  3  4-5  6-7 

If  One  Day  or  Moro 

How  Many  Days? 

1  2  3^ 

0  Problem  with  tranr.[)ortatoi  to 

duty  location  (for  example,  car 

wouldn  t  start  or  bus  was  late) 

O 

O  r-  :■ 

;  :  ■’ 

V  } 

b  My  licaltli  (for  example,  sick  call 
or  doctc»r /dentist  appointment) 

o  o  o 

' 

c  Taking  care  of  cliild(ren) 

because  regular  care  was  not 

available . 

o 

c’l  o  c:.-  o 

C'  O 

d  Other  care  of  child(ren)  (for 

example,  sick  child  or  visit 

to  school) . 

w  o 

O  Cj  c.^  o  o 

C'  O 

c  To  help  sprxjse  (for  example, 
take  spouse  to  doctor 
appointment) . 

C) 

C)  0  e;)  c;-'  o 

o  V : 

r-  \ 

f  To  take  care  of  personal  or 
family  business  (for  example, 
financul  matters  or  housing 
problems) . 

. o 

0  o  o  o  o 

O  C) 

0 

g  Other  perst.nal  or  family  reasons.  ... 

.  o 

o  c  o  c  o 

C)  O 

0 

Which  of  ttie  following  bast  describes  how  you  feel  when 
you  compare  what  you  give  to  the  Army,  with  what  you 
get  in  return.  (MARK  ONE) 

vj  1  am  fjetting  a  much  better  deal  than  the  Army  is 

0  1  am  Qetting  a  .somewhat  bettor  deal  than  the  Army  is 

O  1  arn  getting  a  slightly  bettei  deal  than  the  Aiiny  is 

O  We  are  getting  an  egually  good  deal 

0  The  Army  is  getting  a  slightly  better  deal  than  1  am 

40.  How  important  is  each  of  the  following  to  you  personally? 

(MARK  ONE  FOR  EACH  ITEM.) 

\ 

AAv 
\  1  \  \  \  ^- 

vA 

\4 

AvA 

A  \ 

C)  The  Army  is  getting  u  somewhat  bettor  deal  than  1  am 

O  f  hr;  Army  is  getting  a  niucfi  bettor  deni  than  (  am 

a  ExhibHiny  excolk  ni  military 
bearing  and  flppeoiance 
b  Being  an  excellent  all-around 

soldier 

r.  Being  an  uuT.sUindmg  leader 
«l  Being  rii-sciplmed  sind 

cmifiKieoiis  in  b  ittle 

O  C) 

(■) 

;  '  I"  '■ 

■  ^  t,.'.) 

O 

o  c 

i; ;)  ; 

•  \ 

41.  If  w«  wore  to  go  to  war  today,  how  well  piepared  are  you  to 
perform  the  t,isks  iri  your  wnrtimt’  job?  (If  you  aren't  sure, 
give  your  best  estimate.) 

(  ‘  Very  well  pn*pim*d 
(  ‘  WrrII  prepared 

!  )  No'lfier  well  nnr  [lonrly  pri;| lonx! 

t  '  Poorly  prnp.'iierl 

(.  :  ''cry  |X.‘orly  prcp-ired 

■  M 
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42.  How  well  prepared  are  you  to  do  your  assigned  task*  in  a 
conflict  in  which  the  enemy  uses  the  following  weapons? 
(If  you  aren’t  sure,  give  your  best  estimate.)  (MARK  ONE 
CIRCLE.  rOR  EACH  ITEM.) 


a 

Nuclear  weapon-s 

b 

Biologrcal  agciUb 

V,  • 

fT 

l' 

V.  1 

c 

Chemical  ayents 

( 

d 

Conventional  weapons 

n 

V 

rj 

43.  Compared  to  other  soldiers  in  your  same  pay  grade  in  your 
unit  or  place  of  duty,  how  would  you  rate  youi  own  job 
performance? 


Much 

Better 

Than 

Most 


About 

Average 


Much 

Worse 

Than 

Most 


0^ 


C^.I 


44.  What  was  your  last  Physical  Readiness  Test 
Score? 


(Scoring  range  from  0*300.) 

L./  Don't  ^now  score 


IT 

\(o » (a  :  o'' 

loToi 
T  •  */ 

C^/  X- 
C‘-  X 
C’’  X.' 

(s'  8)1 


IF  ENUSTED,  CONnNUE. 

IF  OFFICER.  SKIP  TO  QUESTION  49. 


45.  Have  you  ever  taken  a  Skill  Qualification  Teat  (SQT)? 
Not  apulic.iliio 


L_ 


C  )  No 

►  46.  What  WAS  your  most  recent  SQT 
score? 


(v  )  Don't  know  score 


(o’)  (0)  1  o)| 

u?  0 

I  j)  (j)  (t)'! 

■3)C3’.:i 

(*'  X  X| 

(b  ^1'.  !.)l 

fi  a  '^6 

OC'  C' 

|r0'  (e' 

9  . :  3  9 


IF  PAY  GRADES  E6  3,  CONTINUE. 

IF  PAY  GRADES  E1  4  SKIP  TO  QUESTION  51 


47.  Whut  is  the  sentor  rater  overall  noUintia!  box  check  on  yotir 
most  recent  NCO-tR? 


2  3 

Successful 


II 


-  I 

-  I 


DfjeS  not  apply.  I  hnvr’  nc^t  r.jinci  uiukir  thn  N('O  EH 

sysiern  or  I  have  not  ynt  rucoivod  a  copy  of  niy  c)ffit.ial  riitntf) 


-^48.  If  you  have  not  roceived  an  ovalunlion  under 
tho  NCO-ER  system,  what  is  your  score  on 
your  most  recent  EER? 


^  Docs  not  apply  I  have  not  been  rati’d  urujer 
the  ££H  systeni 


0  0  0 
I  1  1' 

2  2 

3  3 

4  4 

b  'j 

I  6  6 

I  '  ’ 

I  0  8] 

I  9;  9 


SKIP  TO  QUESTION  51 


_ 


49.  What  is  the  t.enior  rater  potential  evaluation  box  check  of  your 
most  recent  OER?  (MARK  ONE  CODE) 


fi|U 

nTwIr 

"  n  nnn  rlf 

(I'V  Does  n<it  apply.  I  hnvr  not  l)ecn  rated 

bO.  Was  your  last  rating  in.  above,  or  below  the  center  of  mass  for 
your  senior  rater? 

L  /  Above  centpr  of  mass 
t  J  In  ciiotor  of  rrwK.s 
(  ^  Below  centei  .'if  mas;; 

(  ‘  Don't  know 

51.  How  many  Articles  1b  have  ytuj  rHcoived  in  the  past  two 
years?  (MARK  ONE) 

V  I  0 
i;  '  1 
;  > 

'  d 

.  '  A  iir  ntt»c 


H-  <) 


5?.  H<.w  many  FLAG  Actions  (thnt  is.  sustMinsKin  of  a  favoisbte 

57.  Do  you  have 

personnel  action)  have  you  reciiived  in  the  past  two  years? 

Yas  Nu 

(MARK  ONE) 

a  a  wnltun  will^ 

(  .  t) 

b  a  currnni  drivor  s  Ik  ^ 

■■ 

1 

c  a  car  availiihli 

(I  to  yrni  wheiu  vor 

:  2 

VDU  need  one 

,2  .  ■ 

■■ 

,  3 

d  adpquau’ 

iransiMJii.iliDn  to  yrxif  I 

■■ 

.  4  or  niore 

unit  in  cast'  of  oniorgrfMicy  I 

oi  an  alert ^ 

53.  Have  you  ever  received  a  reduction  In  grade? 

\  .  Docs  not  apply 

58.  Did  you  work  foi  pay  at  a  second  job  (or  jobs)  dunng  off-duty 

hours  (including  solf'empfoyed)  at  any  time  during  1988? 

■■ 

z 

c 

■■ 

O  No  — 

— 

— >  SKIP  TO  QUESTION  62 

■a 

The  nest  twwfi  qiifistion.s  ask  about  the  Dumber  of  Letters 

and/or  Certificates  of  Appreciation,  Commendation,  or 

59.  How  many  weeks  did  you  work  at  your  second  iob(s)  in  1.988?  I 

Achievement  you  have  received  in  the  uast  2  years.  DO 

M, 

NOT  count  letters  or  certificates  received  for  the  following. 

[_ 

■u 

-  Completion  of  AIT  or  officer  basic  and  advanced 

Co 

0 

training 

'  1 

1 

■■ 

-  Completion  of  any  additional  training  courses 

‘  2 

'2 

-  Completion  of  Head  Start 

.3' 

3 

■M 

-  Announcement  of  a  promotion 

'a 

4 

-  Announcement  of  an  award  ot  decoration 

_5'' 

6 

mm 

54.  How  many  Letters  of  Appreciation,  Commendation,  or 

7 

an 

Achievement  have  vou  received  in  the  oast  2  years? 

l.B 

(MARK  ONE) 

wm 

■J  0  V,  6 

■■ 

C  '  1  ''7 

60  In  a  typical  work  week  in  1988,  how  many  hours  did  you  work  I 

■■ 

■.'2  8 

at  your  second  jobls)?  1 

—  M 

‘  .3  ',3 

PM 

'  4  ,  fOt 

mm 

■,  5 

o' 

0 

■■ 

55,  How  many  Certificates  of  Appiooiation,  Commendation,  or 

j' 

It 

PM 

Achievement  have  you  received  in  the  past  2  years? 

(3 

mm 

(MARK  ONE) 

(v 

mm 

;■  0  )  6 

a' 

^4 

mm 

1  '  I 

'h' 

MM 

2  y. 

(h 

6 

B 

3  <) 

•  7 

PM 

4  ■  10‘ 

■  B 

b 

PM 

fi 

.I 

'0 

56. 


mm 


How  many  awards  and  decoratJons  have  you 
received  during  all  your  time  in  the  military? 
(include  all  badges  and  medals,  and  coi>nt  ones 
whore  you  have  rocniv.jd  moro  than  on;-  of  the 
same  type  ) 


f  r , 

•  7  1 

3  ^3 
C  4  •  i  4  ' 

6 

'  c .  I  e) 

'  7  •  '  7  ' 
i.H  •  (ft 

•y  's 


61  How  much  did  you  earn  from  your  second  job(s)  in  1988 

(before  taxes  and  other  deductions)?  (Give  your  best  estimate  ) 


$ 


1  ]  1 .  _ 

0  0  0  0  c? 

11111 

2  7  7  7  2 

.1  ,1  1  3  T 

.14  4  4  4 


■Ou 


i  5  S  5  S 

6  ft  f»  6  6 

t'  I  /7  7 

>n  'ft  a  H  a 

M  ti  <\  H 
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62.  Are  you  currently  workinq  for  pay  at  a  second  job  during 
off-duty  hour-t? 

rO  Yes 
(,  ) 


63.  If  yes:  In  a  typical  week  now,  how  many  hours  do 
you  work  at  your  second  jobis)  in  off-duty  hours? 


64.  in  1988,  did  you  (and  your  spouse,  if  you  arc 
marriocl)  receive  any  money  from  the  following 


*  interest  on  savings  accounts  or  bonds, 

•  dividends. 


*  net  rental  income,  or 

•  net  capital  gains  from  property  or  siocks? 


6b  If  yes,  what  was  the  total 
income  you  (and  your 
spouse,  if  married)  received 
from  all  these  sources 
in  1988?  (Give  your  best 
estimate,) 


'b)  (d)  (o'!  (q)  (b) 

O' 

s'  s?'  ^  d'  (?) 

1^3  .  :  :  i)  (3 )  (3 ) 

^4;.  (4 ,  -V;  Ca, 

‘?) 

V' '  6' !«.  b") 

iji;  (,8;  .''n'  ( s'  (a) 
is'  (9)  (s'  (»'  (9) 


66-  As  of  today,  what  is  your  best  e.stimiite  of  the  total 

amount  of  money  you  owe?  INCLUDE  car  and  personal 
loans,  c.edit  card  balances,  and  home  equity  loans 
DO  NOT  INCLUDE  any  home  mortgage  on  your 
residence. 


T)  $  1  $999 

i()  $1,000-  $1,999 
)  $2  000  $'1,999 
(  ■  $9,000  -  $9,999 
0  $10,000  $14,999 
1  )  $  19.000  $  19.999 
L  )  $20,000  $29  999 
(  '  $30,000  nr  morn 


67.  In  the  last  12  months,  how  many  months,  if  any,  have 
you  not  had  enough  money  to  pay  your  bills? 

C  .’  Mont: 
t  i  1-2  months 
3-4  nujnths 
(  '5-0  months 
y  7  8  months 
V  ;  9-12  months 


YOU  AND  THE  ARMY 


The  next  questions  give  you  a  chance  to  tell  how  you  feel 
about  yourseff  and  your  life  in  the  Army, 


68.  Listed  below  are  some  aspects  of  work,  porsonal/faniily, 
and  community  life.  Please  indicate  how  good  or  bad 
they  are  for  you  a^t  this  location. 


^  vw 


a  Your  opportunities  for  advancemcitt 

b  YtHir  pay  . 

c  Your  retirement  benefits 
d  Type  of  work  yo<j  do 
e  Your  treatment  by  supeivisors 
f  Cppo/tunities  to  make  use  of  your 


g  Your  pb  security 
h  Yexn  work  rules  and  regulations . 

I  Your  working  hours  aneJ  schedule 


P?.fspn  ai/Family 
I  Personal  freeiiixrj 
k  UpjprtiiOitfOS  fur  CkCileniuiit/ 


I  Oitpoftunity  to  serve  country 
in  liine  for  personal/family  iiEe 
n  Job/caieer  lipfwrlunilies  for  your 


o  Youi  Spouse's  pb  satisfaction 
p  Yoof  spouse's  overall  satisfaction 

•  4  (jiiiitity  of  pkfi.!:  fiM  L.iiiluitrii  iu 


Community 


r  Quality  of  school;,  for  t  Inlcfron 
s  (Jiiality  of  Jiu’dn  al  earn  for  l.nnily 


t  f’rogi.uns  and  simvilps  ff)r  families 
u  Ouality  td  (.unim\iiiity  yiMJ  live  m 


V  ( )|)por!uMiIy  lo  m.iki;  (lood  tru'iu!:' 
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69.  How  much  bottt)*’  Of  worsn  do  you  thmk  these  aspects  would 
be  for  V04J  m  civilion  Ide  thar^  they  for  ymj  in  the  Army? 


!  I 

I 
I 


Work 

a  Your  op|K)ftunities  for 
advancement 
h  Your  pay 

c  Your  retirement  benefits 
d  Type  of  work  you  do 
e  Your  tieatment  by  Siup<*f\ 
f  Opportunities  to  make  use  of 
your  abilities 
g  Your  job  security 
h  Your  work  rules  and  regulations 
I  Your  working  hours  and  schedule 

Personal/Family 
j  Personal  freedom 
k  Opportunity  for  exciiemcnt/ 
adventure  .  . 

I  Ojjportunity  to  serve  country 
m.  Time  for  personal/family  life 
n  Job/caroer  opportunities  for 

your  spouse  , , . .  .... 

o  Your  spouse's  job  satisfaction 
p  Your  spouse’s  overall 
satisfaction 

q  Quality  of  place  tor  children 
to  grow  up 

Cpmrnuni^ 

r  Ouality  of  schools  for  ci'ilclren 
s  Quality  of  medical  core  for 
family  members 
t  Programs  and  servircr.  fo'' 
f.inulius 

u  Quality  of  coniniumlv  you  liv«>  in 
V  Opportunity  to  make  pood  friend:. 


.^OC'OC  o 

•  f 

C3O00  C; 


C0('/00  (■ 

C'3000  C 
Cjv''0.'3C  C 
OOGOC  G 

-OOOC'C  :^0 
o  o  c."'  CG 

C-.:v;00«C' 
.)'  )C'( .  '  } 

GOO  o 

C  ."KXX''  G 

G”. )  G- 

)CiC'  C) 

i.  j  KG  .■  C) 


70.  Please  select  the  3  factors  from  the  list  .n  Question  69  that  are 
most  critical  to  your  (fecision  aboi.t  staying  in  or  leaving  the 
Army  at  the  end  of  your  current  obligation 

•  M.irk  the  letter  of  tin-  first  most  important  factor 

h  I  j  '  k 


fl  J) 
I  ni 


d  «  f 

o  P  q 


71 


•  Mark  the  fetter  of  tfie  ?^-'cnivl  most  mip'Oitant  far  lor 

a  b  c  d  e  f  y  h  I  i  k 

J  m  n  o  p  q  r  s  t  ii  v 

•  Mark  tfin  letter  of  the  thad  most  .mpunant  factor 

a  b  c  d  p  r  9  h  I  J  k 

Imnopq  r  s  t  u,  .v 

How  supportive  of  Army  families  ore  the  followinG  leaders  at 
your  current  location?  (MARK  ONE  CIRCLE  FOR  EACH  ITEM.) 


a  Qff'cers  «ri  higli  post/ 
installalion  positions 
b  Officers  at  nty  place 
of  duly 

c  NCOS  at  my  place 
of  duty 


.  ■>  r'\ 


G 


72. 


How  much  do  you  agree  or  disagree  with  the  following 
statements?  (MARK  ONE  CIRCLE  FOR  EACH  ITEM.) 


The  Arni\L.txperience 
a  I  feel  r»o  commitment  to 
the  Army 

f)  My  values  and  ifir  Army  s 
values  are  sninlar 
C  TIkmc  H  not  riujcfi  to  kie 
gained  by  staying  m  the 
Aimy  until  rutifcmoni 
d  l^r  me.  the  Army  is  the  ln\st 
oryani/ation  to  work  fm 
e  Deciding  to  jom  tfie  Army 
was  a  mistake*  rny  p.iri 
t  i  can  fulfill  rny  pi'rsun.il 
goals  and  plan*,  if  !  stas' 
in  the  Airily  until  mtircmi  nt 
g  Ihe  Ai'ny  is  ri’Sfiunsn '■  to 
f.imilv  netHfs 

fi  The  Acmy  leduifr:.  mi*  in 
p<ir III  I) talc  in  too  in-riy 
.11  tivitie>  th.il  .m*  not  p.it  i 
of  my  j<ib 
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H  K 


*••  • 


ought  to  feel  as  much  a  part 
of  the  Army  corurnunity  as 
the  soldier 

I  If  an  Army  spcxjse  c<in  have 
a  good  job/career  while  the 
soldier  IS  in  the  Army,  the 
soldier  will  be  more  likely 
to  remain  in  the  Army 
k  A  man  should  expect  his 
family  to  adjust  to  the 
demands  of  his  job 
I  Both  a  husband  ar-vd  wife 
should  share  equalfy  in  the 
responsibilities  of  child  care 
m  A  wontan  should  be  able  to 
make  long  range  plans  for 
her  earner  m  the  sanie  way 
that  n  husband  dexjs  for  his 
n  The  husband  should  be  the 
head  of  the  fantily 
o  If  I  suddenly  hecame  rich  (due 
to  an  inheritance,  lottery 
Winning,  etc  I.  I  would 
continue  my  Army  career 
until  roiiremeru 


L.- 


U 


k..' 


n 


j  C 


O 


73.  Overall,  how  satisfied  are  you  with  the  Army  as  a  way 
of  life? 

'  Vary  satisfied 
'  Somewhat  satisfied 
■  ^  '  Nt.’ithet  satisfied  nor  dissatisfied 
C '  Somewhat  dissatisfied 
;  Very  dissatisfied 


74.  For  each  of  the  feelings  listed  below,  indicate  how  often  in 
the  past  month  you  hove  hod  tho  feeling 


V- .V1\.\.VL\  \._A 


Set-iiff.' 

Ir.ol.itL'cf 

wuft  yonrsulf 

I  oriL’Iy 
Aff.-jid 


(f  c.)  C' 

V;  n 

•  V  A  *■ 

''  '  .  'l  ^  ^ 

;  }  I 

I  • 

.  '  ^ 


75.  How  frequently  do  you  come  home  at  the  end  of  your  duty 
day  feeling  .  (MARK  ONE  ) 


-  ! 


a  too  lir«d  to  enjoy 
doing  thir>gs^ 
b  charged  up  by  having 
accomplished  somn- 

thtng  at  woik.^  ,  ^  ^ 

c  in  a  good  mood  and 
ready  to  have  fun 

with  others’  ...  v. 

d  in  such  a  bad  mood 
that  I  am  difficult 

to  be  around’ .  ...  •  w  v.  .. 

76.  How  do  you  feel  about  each  of  the  following  statements? 


Good  luck  IS  more 
important  than  hard 
work  for  success 
Every  time  I  try  to 
gel  ahead,  something 
or  somebody  stops  me 
Planning  makes  a  person  unhappy, 
since  plans  haidly  ever  work 
out  anyway 
What  hapi>cns  to  me  is 
my  own  doing 
When  I  make  plans.  I 
am  almost  cenain  I 
can  make  them  work 


77.  At  the  present  time,  how  demanding  are  your  work  and 
family  responsibilities? 


Dopi 

Not 

Apply 


Not  At  All 

OeTianding 


E  xtremely 
Demanding 


a  Work  respon- 

SlbillliC’G  1  2.  ,3  ^  ^  &  J 

b  Family  respon¬ 
sibilities  J  2  .3  4  I  i  ,6  ,7 

78  At  the  nrf?M‘nl  tmu-  how  surc^nssful  .irr  ynu  ,n  fii’almg  with 
ymir  work  and  family  rur.ponsibiliiies’ 


Not 
At  All 
Surc*^.ssful 


Does 

Not 

Apply 


Kxtfonioly 

SuccP'.sful 


a  WorknfGpnn- 
Slh»lllK.*S 

b  Family  rusiK'u • 
sibilitm;. 


rAGi  yj 


R-n 


YOUR  ARMY  PLANS 


Tho  following  questions  ask  about  your  plans  to  remain  in  or 
leave  the  Army: 


79.  If  you  are  married,  which  best  describes  how  you  decided 
or  will  decide  to  stay  In  or  leave  the  Army  at  the  end  of 
your  current  obligation?  (MARK  ONE) 

Does  not  apply.  I  ani  not  marnod 

Make  (made)  the  decision  by  myself  without  considering 
my  spouse  s  opinion 

(^1  Make  (made)  the  decision  by  myself  but  consider 
(con.sidered)  my  spouse's  opii^ion 

(2)  Talk(ed)  it  over  with  my  spouse  and  we  make  (made)  the 
decision  together 

O  Talk(ed)  .t  over  with  my  spouse  and  largely  decide 
(decided)  to  do  v/hat  my  jpousc  wants 

80.  How  would  you  feel  if  you  stayed  in  the  Army  at  the  end 
of  your  cui  ent  obligation? 

(,,'5  Extremely  good 
'vJ  Quito  good 
Slightly  good 
O  Neither  good  or  bad 
O  Slightly  bad 
O  Quite  bad 

O  Extremely  bad _ _ 


81-  During  the  last  year,  how  many  civilian  jobs  have  you 
actually  applied  for  in  case  you  leave  The  Army? 

^  None 

C  One 

V  Two 

Ttiree  or  more 


82.  Are  you  currently  seeking  any  information  about  civilian  jobs 
for  yourself  in  case  you  leave  the  Army? 

Yes 

No 


83.  What  do  other  people  close  to  you  think  about  your  staying  in  or  leaving  the  Army  at  the  end  of  your  current  obligation? 
(Please  indicate  what  you  think  these  people  want  you  to  do.) 


I  Don’t 
Know  What 


Strongly 

Somowhat 

is  Neutral 

Somewhat 

Strongly 

He/She 

Does 

Wants  Me 

Wants  Me 

or  Has  No 

Wonts  Me 

Wonts  Me 

Thiriks 

Not 

To  Stay 

To  Stay 

Opmign 

To  Leave 

]p_Leave 

About  This 

Apply 

a  Your  .spouse/girifnpnd/boyfriend 

C  ; 

V.  ■ 

b  Your  rliildrcn  L./  C 


C  Your  p^Kontb  C, '  C  '  V  s.  •  K 


d  Yuui  friends 


I'  Your  CO  worker*; 


f  Your  fifbt  line  supurvisoi 


p  Your  i  iiiniiumdtiii]  ufficni 
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84.  How  likely  .ire  i'l  the  Army  at  the  end  of  your 

current  obligation? 

Does  not  apply.  I  will  retiro  when  current  obligation  ends 
^  Does  not  apply.  I  plan  to  leave  the  Army 

(0  m  10)  No  chance 
O  ^  ^  ‘ri  10)  Very  slight  possibility 
O  (2  in  10)  Slight  possibility 
O  (3  iri  10)  Some  possibility 
Q  {4  in  10)  Fair  possibility 
O  in  10)  Fairly  good  possibility 
O  (6  in  10)  Good  possibility 
O  (7  in  10)  Probable 
C  ^8  in  10)  Very  probable 
CJ  (9  m  10)  Aln'iost  sure 

( 10  in  10)  Certain 

85.  How  would  you  feel  if  you  left  the  Army  at  the  end  of  your 
current  obligation? 

O  F-xtromely  good 
O'  Quite  good 
C.’  Slightly  good 
(  Neither  good  or  bad 
C  )  Slightly  bad 
O  Quhe  bad 
O  Extremely  bad 

86.  When  you  eventually  leave  the  Army,  do  you  plan  to  join 
the  Reserves  or  National  Guard? 

Does  not  apply.  I  am  not  eligible  to  fom 

C.  •  Definitely  will  join 
(^)  Probably  will  join 
J  Don't  know/nut  sure 
C..J  Proliably  will  not  join 
C.^  Definitely  will  not  join 


87.  When  you  finally  leave  the  Army,  how  many  years  of 
a^dve  duty  sorvu:e  do  you  expect  to  have  con'pleted? 
Do  not  count  time  In  the  Guard  or  Reserves,  (tNTFR 
NUMBF.R  OR  MARK  DON'T  KNOW) 


^  ^  Don't  know 


YOUR  RELATIONSHIPS 

88.  At  your  current  k  cation.  Is  there  a  friend,  neighbor,  or 
relative  (besides  your  spouse.  If  you  are  married)  outside 
yiHii  home  who  will: 


^A\\  \\ 


a  Listen  to  you  when  yoi 
need  to  talk 
b  Go  with  you  to  do 
something  enjoyable, 
c  Help  with  your  daily 
chore.s  if  you  are  sicK 
d  Take  care  of  your  childlren) 
in  on  emergency 
e  Lend  you  household 
tools  or  equipment 
f  Make  a  short -terin  loan 
of  $26  00  SbOOC) 
y  Provide  transportation 
wheii  you  need  it 


89  To  what  extent  can  you  count  on  the  following  people  for 
help  with  a  personal  or  family  problem? 


t\\\ 


'  C  '  V  ) 


(I  A  leader  at  your  placf 
of  duty 

I)  Someone  else  you  work 

With 

c  A  neighlKH  or  frK?nd 
who  IS  in  tlin 
Army 

(I  A  nnyhiKH  or  frieixl 
who  IS  not  lo 

th('  Army 

e  Slriff  of  an  Airny  servic  v 
ayency  (I’xampU'.  AC'-S  or 
ChtUilain) 

I  Parents  or  other  close 
relatives  (n_nj  your 
siJOijf.t;  !*r  chikfren? 


90.  Do  you  have  any  close  relatives  (othc'r  than  ones  wfio  live 
with  you)  who  live  within  a  two  hour  drive  of  yruir  current 
lr)cation? 


PAGl.  IS 


II  M) 


91. 


ff  wore  over  married,  how  old  wore  ‘^oii  when 
you  first  yot  married? 


hA  (KjT  af^ply.  I  Havj?  ni.-vOf 

l)ifCi t  tii.irrif  - ' 


Y^ABS 

OID 


O  .0 

1  1 

3  3 

4  4 

5  5 

6  6 
7  7 

i  8  8 


1  98  Mow  often  have  you  discus.sed  mnrnatje  witli  your  girlfntTid/ 

I  boyfrioTid^ 

I 

Very  ‘•.•■UitMn  f)f  i fvi'f 
,  Seldom 
V.  Sometimes 
Often 
Very  often 


92. 


What  is  yoor  currejit  marital  status?  (MARK  ONE) 

Warned  for  the  first  tune  1  SKIP  TO 

Rernarnerl  was  divo.r.ed  or  widowed  I  QUESTION  99  ' 


.  Single  and  never  n'larried 
t  Legally  separated  or 

filing  for  rhvorce  ^  CONTINUE 

i"  Divorced 
L  /  Widowed 


93. 


Are  you  now  engaged  or  significantly  involved  in  a  relationship 
with  sorrecne?  In  other  words,  is  tl^.ore  an  important  girlfriend/ 
boyfriend  'n  your  *ife  right  now? 

C'  Yos 

fg,,  - >  SKIP  TO  CHECKPOINT  ON  PAGE  20 

94.  Has  your  girifricnd/bovfnend  ever  served  on  active  duly  in 
the  U.S  Armed  Forces? 

Yub.  IS  curruritly  on  a'  five  duty 
Yes,  was  on  activ;-  diuy 
,  No 

95.  How  supportive  is  your  girtfriend/boyfrienri  of  your  being  in 
the  Army  now? 

.  .  Very  suppoftivr.' 

L  ‘  fairly  supportivr? 

Wixori  or  Nfiitrol 
\  airly  unsuppof '  'vn 
'  Very  unsijpiKUiive 
I )on  t  know 

96.  How  suppoitive  is  your  girlfriend/hoyfriend  of  your  making 
a  career  o*  the  Army? 

Vt>fy  «.iii  luirtiv'f' 

(  { .iirly  suj  uoitivi' 

I.  Mipu’d  nr  NfuU.il 

\  fiu ly  uiiMipiKK  liyf 

y  Vur y  un.siifJtKirlivi' 

•  know 


97.  Di-o;.  \  u  girlfrioiid/buyfi n  ud  nu'  j  live  withm  a  iwo-hoiir 
drive  01  /uui  current  locution? 

Yes 
,  Nc: 


THE  NEXT  QUESTUiNS  AR:  FOR  PEOPLE  WHO  ARE  CURRENTLY 
MARRIED  (INCLUDING  LEGALLY  SEPARATED  AND  FlUNG  FOR 
DIVORCE).  IF  YOU  ARE  NOT  MARRIED.  SKIP  TO  CHECKPOINT  ON 
PAGE  20. 


YOUR  SPOUSE 


99 

J 


How  long  have  you  been  married  to  your 
current  spouse? 

I  have  been  niarncd 
les.s  than  1  ye.if 


,0 

1  . 1 
2  2 
i  3 


100 


101. 


102 


10T 


104 


Where  was  your  spouse  horn? 

Outside  the  United  States  to  norvUS  citiren  parents 
OiilS'ifo  the  U5  with  om^  or  both  parents  U  S  citi/i.-ns 
If)  the  US  (including  Puerto  Rk  o  or  Guam) 

Is  your  spouse  .  .  (MARK  ONEl 
Asian  or  Pacific  IbUndci 
.  American  Inr^fian  or  Ali'ui/Eskiino 
ttlack 
,  WfiiUf 

Is  your  spouse  of  Hisp.inic  background? 

.  Yes 
No 

Was  Engi.sh  tfre  first  language  your  spcuise  letTrned  to  speak? 
Ye-. 

No 


Is  your  spouse  cunently  serving  on  active  duty  in  the  U  S 
Armnd  ForcRK^ 

No  rny  spr'nsc  'f.  not  on  .icTivn  dulv  m  rlir 

US  /Vonod  h)n  i-s - y  SKIP  TO  (lUt  STION  1  1  1 


Yes  on  .ictivo  tluly 
Yes.  on  active  liiav 


I  thn  Arrii\- 

I  .ica)tl  icf  t)i  ani  '  I  nf  :.i‘f '•■ii  - 


I  » 


F*AGF  :ii 


l>  i() 


105  What  IS  your  spouse's  present  pay  grade/ rank? 


O  F.1 

O  wi 

01 

C  F2 

V,  W2 

"2 

C  ■  E3 

Cj  W3 

(  J  03 

'  ■  F.4 

O  W4 

C;  04 

■.>  E5 

^  05 

t6 

06 

E' 

''07* 

C  E8 

.  '  E9 

111.  Is  your  spouse  currently  working  in  a  pa»d  civilian  )ob. 
inciuiling  selt-employed? 

Does  i^ot  apply,  my  spcxise  is  on  activi*  duly 


.  *  Yes.  full-time  (3b  hours  or  more  a  week) 
Yes.  part  iirni!  (less  than  35  fiotjrs  a  week) 


106.  Are  you  and  your  military  spouse  currently  on  a  joint  domicile 
assignment? 

D  Yes 

O  No.  we  did  not  request  il 
V  .1  No,  but  we  requested  it 


No.  IXit  my  spouse  is  nurrontly  kicking  for  work 
No.  my  spouse  is  ru)t  looking  but  would  like  to 
work 

No.  my  sprMise  ffocs  not  want  to  work  now 


SKIP  TO 
QUESTION 
114 - 1 


1 12.  To  what  extent  does  your  spouse's  current  paid  job(s} 
interfere  with  your  Army  job? 

..  j  Very  yrt^at  oxiuiil 
Great  extent 
C,.’  Moderate  extent 
Slight  extent 
;  Not  at  all 


107.  Have  you  ever  had  to  take  an  assignment  you  did  not  want 
so  that  you  could  be  stationed  with  your  spouse? 


108.  Has  your  spouse  ever  had  to  take  an  assignment  that  he/she 
did  not  want  so  you  could  be  stationed  together? 

O  Yes 
k  .)  No 


109.  How  much  do  you  agroo  wrth  this  stf.tement?  If  I  had  to 
choose,  my  career  is  ntore  important  than  my  spouse's? 

Strongly  Disagree 
;  ’  DungifiC 

O  Can't  Say 

'.y  Agree 

k..)  Strongly  Agn'e 


1 10  If  future  assignments  require  long  sep.iralions  from  your 
spouse,  what  will  you  .md  your  spouse  do? 

.  Aci'upt  them 
I  I  will  leave  thr  militdry 
My  spouse  will  leave  the  niihtnry 
'  )  We  will  both  leave  the  nnlitniy 


113.  To  what  extent  does  your  Army  job  interfere  with  your 
spouse’s  current  paid  )ob(s)? 

.J)  Very  gri’cU  exterit 
V.  Great  extent 
'  Moderate  extent 
blight  extent 
J'  Not  at  all 


114.  If  you  had  a  choice,  what  would  you  prefer  your  spoijse 
to  be  doing  at  the  present  time? 

Not  working  for  pay 
Serving  on  active  rinty 

•  WofkifTg  full-time  m  a  civilian  job  but  not  a  cariHjr 
•  ./'  WorkifTg  part-tinie  m  a  civilian  txjl  not  a  career 
.. Workir-ig  full-iinTc  in  a  Civilian  ca_r_^ 

‘v,,/  Working  part-time  iit  a  civilian  ^lepr 


1 1b  If  you  had  a  choicu.  what  would  yuu  prefer  your  spouse  to 
be  doing  five  years  from  now^ 

^  Not  working  fpr  p;)v 

V  •  Serving  nn  nctivr'  duty 

•  ,  Working  full  time  in  a  civilian  job  but  not  n  career 
;  Wc^rkir^g  p.;jrt  T]me  m  u  civiluni  jOb  hut  not  a  career 
k,'  Woiking  full-time  m  a  civilian 

V  Working  par_tj_tinie  in  a  civilian  c^eer 


Does  not  apply  '■  .jlreaciy  n'ari  to  Icavt'  tlm  unliiarv 

(Jue*^  not  apply,  rriy  spuusi?  already  plar>  .  to  leave  tfu’  military 

Does  riot  apply,  wt'  liotfi  already  plan  to  leave  tf»e  imlitdry 


li- 1  / 


.116. 


Following  are  some  reasons  why  some  people  want  their 
spouses  to  work  in  paid  employment  How  important  is 
each  of  these  reasons  to  you?  (Answer  even  if  your 
spouse  does  not  have  a  paid  job  at  the  present  time.) 
(MARK  ONE  CIRCLE  FOR  EACH  ITEM.) 


@  Docs  not  opply,  I  do  nm  w.irit  my  r.poiKc  to  work 


■■ 

a 

Need  thie  money  for  basic 

— ■ 

family  expenses  . . 

f  \ 

V  ^ 

o 

o 

■B9 

b 

To  have  money  to  Ury 

■■ 

extras  now 

C) 

O 

o 

o 

n 

mm 

c 

To  save  money  for  the 

■■ 

future 

j'A 

•C' 

o 

o 

C) 

■■ 

d 

To  develop  work  skills 

OB 

and  experience 

(  1 

o 

o 

o 

p; 

e 

To  feel  good  about 

■■ 

hunself/horr.nlf 

C' 

o 

"i 

f 

To  meet  people/get  out 

■B 

of  the  house  . 

-  'k..' 

C) 

o 

o 

o 

Hi 

Q 

To  Itave  a  career  .  . 

O 

o 

C.) 

o 

■■ 

h. 

Tn  contribute  to  society  .  . . 

o 

c.' 

c 

o 

o 

117.  Is  your  spouse  now  living  with  you  at  the  same  geographic 
location? 

O  Yes - >  SKIP  TO  QUESTION  120 - 

O  No 


118.  Why  isn't  your  spouse  living  with  you? 

(MARK  ALL  THAT  APPLY) 

C)  I  am  on  an  ujiaccompamed  tour 

My  spouse  is  in  the  miluary  and  assigned  elsewhere 
My  spouse  will  soon  join  me 
O  My  sfwusc  did  not  wunt  to  leave  her/his  civilian  job 
(  )  My  spouse  wanted  to  continut?  her/his  education 
We  Jidn  t  want  to  disrupt  our  child(fen)'s  sr.ho<.)linq 
]  My  sfxjusu  didn't  want  to  live  here 
(  ^  We  arc'  havinrj  marital  problems 
O  Other  reason 


119.  As  of  today,  how  ptany  months  have  you 
'  hAi»n  livinn  At  yniir  r.iirrant  inrMtinn  withniiT 

*  your  spouse? 


MONTHS 


tO  ^O’-l 

1  I 


IF  YOUR  SPOUSE  IS  NOT  UVING  WITH  YOU, 
SKIP  TO  QUESTION  126. 


120 


As  of  today,  how  many  months  have  you 
and  your  spouse  been  together  at  your 
current  location? 


121. 


Approximately  how  many  nights  gyer  th^ 
last  6  months  were  you  away  from  home 
on  overnight  Army  duty? 


MONTHS 

T 

1 

0^ 

^.J 

0 

/) 

2 

'2' 

3 

^3 

A 

^4 

5' 

s' 

tV 

'e' 

:Vi 

i' 

•  9^ 

NIGHTS 

(o', 

'o') 

M 

T ) 

1  ‘ 

L?) 

A’ 

(3) 

•T 

(i' 

'4' 

(?■ 

'«) 

'-.1' 

0 

'D 

0 

0 

122. 


Have  you  and  your  spouse  experienced  any 
extended  seporatk^ns  (of  one  tnonth  or  longer) 
because  of  military  duties  in  the  past  twelve  months? 

(’]  Yes 

(  jNo  - ►  SKIP  TO  QUESTION  126 


123 


How  lolly  was  your  last  extended  soparation? 

(  '  1  -2  months 
(.  3-4  months 

b-6  months 
7-12  months 
13  Of  more  months 


124.  How  long  has  it  been  sine**  you  returned  from  your  last 
separallori? 

)  WitiiJi  the  la.sl  2  weeks 
(  .'2-3  wi'fks  atjn 
(  '  1-3  months  ago 
^  ^  4-6  months  ago 
«.  '  /  12  months 

13-24  months  aijo 
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r.  IP. 


12b. 


To  what  extant  did  you  experience  the  fonGwin9  with  your 
last  separation? 


My  spo\.JSe  b<'camo  mure 
independent 

I  am  proud  of  the  way  my 
spouse  handled  things  when 
I  was  away 

It  took  niy  spouse  and  me 
time  to  adapt  to  each  other 
again  after  my  return 


126.  Here  is  a  list  of  feelings  or  worries  some  soldiers  have  about 
their  family  (their  spouse,  children)  whan  they  arc  away  oit 
Army  assignment.  TDY,  or  deployment.  How  often  do  you 
worry  about  each  of  the  following  whon  ypu  are  j*way? 


a  Your  family  s  safety  v./  '  ^  ’v,  ■ 

b  Your  farnily's  ability  to 
get  car  or  household 

repairs  done  ,  -  .  ,  .  s. ./ 

c  Vour  family  having 
enough  money  to  meet 
expenses,  pay  hills,  etc 
d  Your  (:hild(ren)'s  health 

and  well  hemg  ..  Na 

e  Ycxjf  tiiniily  •.  safety  in 
the  event  of  war 

127.  How  much  of  a  problem  wiiuld  your  spouse  have  copirig  if 

you  had  to  go  away  on  an  A^my  ai^signment,  Mich  as  TDY  or 
deployment,  for  . 


I  I'SS  than  ?  Wri'ks 


?  Weeks  U)  a  Month 


SeviT.il  Months 


Six  Month- 


12d.  Most  couples  have  disayieemer.  from  time  to  time  How 
often  do  you  and  your  spouse  hr*’-  •  di.sagreements  about. 


KAGk  19 


a  spending  mor^ey^ 
b  giving  enough  affeetKsn 

to  each  other’’ 
c  lime  spent  together^ 
d  the  c  hildren^ 
e  division  of  household 
chores^ 

129.  For  each  of  the  following  questions,  mark  one  code. 


a  Does  your  sfx)use  na\C’  power  of 

attomey.  m  case  'iiXi  dry  jwuy^  I 

b  Do  you  and  your  spouse  have  a 

joint  checking  accCHjnt’  , 

c  Does  your  spouse  have  the  equivalent 
of  2  weeks  of  ytnjr  pay  on  hand  or  m 
.ivings  in  case  of  erriergency^  .  . 

130.  Do  you  agree  or  disagree  with  each  0i  the  following 
statements? 


NA 


Don't 

know 


My  spouse  and  I  rortsider 
purjclves  to  bn  n  team 
v\'ork:ng  for  Army  goals 
My  spouse  imcjcr*-, tends  the 
itenicUHls  of  my  A.'m\  lob 
My  spourr?  docs  a  grt-jt  deni 
to  further  niy  carrer 
My  sp».)US('  IS  wiMing  tc^ 

nidke  chnnyes  lO  nfip  me 
artviifice  in  tfie  A^ny 
H  .1  spouse  goes  *u  su'^enne 
If*  the  Suklier  s  cfinui  of 
Lonimand  for  lieip  w-*h  ^ 
pruhU'f.i  it  f  Quid  nu'T  The 
s(.iiiJif  T  s  fnil.Tury  i  .'e?' 

If  a  floes  n  'rtjry 

service  prcv'dur->  lACiS 

rfl-ji'l.liiK  I  tt  ^  fl»r  hf-  1) 

wiin  a  tJ'otjii  -n  n  *iild 

fiun  tf>t'  sfild  I  .  niii  •  |.'  y 


-  i 

mm  I 


If  J 


[ 


i 


I 


I 


[■ 

j 


9 


h 


J 


k 


Mv  spousu  JS  liOtnuone  I  cnn 
really  ^aik  vvith  about  things 
That  are  important  to  me 
I  keep  my  spouse  well 
informed  about  the  unit's 
work  activities 
When  family  needs  confirct 
witli  Army  needs,  the  farriily 
Shoiilrl  come  first 
My  family  life  has  to  be 
going  well  before  I  can 
work  well  ... 

At  homo,  !  am  so  t»rcd  or 
pre-occupied  about  work 
that  I  don't  have  much  time 
Of  energy  l^^f  ^or  my  family 


O  O 

o  o 
o  o  o 
o  o  o 


“■  131. 


The  questions  below  are  about  thoughts  and  activities 
concerning  your  marriage  in  the  last  twelve  months. 


In  the  last  twelve  months,  did  you.  .  . 
a  think  vour  mariiage  might  be  in  troui 
b  seriously  think  about  getting  a  divorce  or 
separation’ 

c  scrvDusly  diM:ti5r>  the  issi-  '  of  a  divorce 
or  sop>afat»on'' 

d  actually  file  for  divorce  or  separation’ 


o 


(,') 


132.  On  0  scale  from  1  to  7,  where  1  means  very  unhappy  and  7 
means  very  happy,  how  would  you  describe  your  marriage, 
overall?  (MARK  ONt  NUMBER.) 


YOUR  CHILDREN 


CHECKPOINT: 

DEPENDENT  CHILDREN  ARE  UNMARRIED  CHILDREN  WHO 
DEPEND  ON  YOU  FOR  OVER  HALF  THEIR  SUPPORT  TTHIS 
INCLUDES  ADOPTED  CHILDREN  AND  STEPCHILDREN  A 
DEPENDENT  CHILD  MUST  ALSO  BE  IN  ONE  OF  THE 
FOLLOWING  CATEGORIES: 

•  NOT  YET  21  YEARS  OLD, 

•  ATTENDS  COLLEGE  AND  NOT  YET  23  YEARS  OLD,  OR 

•  HAS  MENTAL  OR  PHYSICAL  HANDICAP  AND  IS  ANY 
AGE 


135.  As  defined  above,  how  many  dependent  children  do  you  have? 


None 


V  One 


•  IF  YOU  ARE  MARRIED,  LEGALLY  SEPARATED. 
OR  rll.lNG_FQR  OiyORCE.  SKIP  fo  QUESTION 
146  ' 

•  IF  YOU  NEVER  MARRIED.  OR  YOU  ARE 
DIVORCED  OR  WIDOWED  SKIP  TO  QUESTION 
150 


Two 

•  Three 
Four 
C  Hvu 


Six  or  more 


136.  How  many  dependent  children  are  now  living  with  you? 

C  None - >  SKIP  TO  QUESTION  146 

C  One 
«  ^  Two 
Three 
r  huif 
\  Five 

Six  Of  more 


Verv 

Uiih«ppy 


Very 

Happy 


133.  How  supportive  is  your  spouse  of  your  being  in  the  Army 
now? 

Very  supportive 
kj  Fairly  supportive 
;  Mixed  Of  Neutral 
;  Fairly  unsuppoitiv'! 

I  ^  Very  LJn5Uppr)rlivr‘ 

[  ;  Don  t  know 


mm  134 


How  supportive  is  your  spouse  of  your  making  a  career  of 
the  Ariny? 


I  )  Very  r.oppoftiv*- 
;  I  ail  ly  supportive 
(.  '  Mixed  Of  Nrntiral 

(  '  I  .'iirly  lii»sli|}pi>ftiVC 

Vny  LiMSiipportivo 

'  Doii  1  know 


137.  What  weie  the  ages  of  the  de^jenrieiu  children  living  with 
you  on  their  last  birthdays’  WRITE  IN  THE  AGE  OF  EACH  OF 
YOUR  CHILDREN  IN  THE  BOXES  BELOW  AND  MARK  THE 
NUMBERS,  beginning  WITH  THE  AGE  OF  YL}yR  YOUNGEST 
CHILD  THERE  IS  SPACE  TO  LIST  FIVE  CHILDREN.  IF  YOU 
HAVE  MORE  THAN  FIVE  CHILDREN  IN  YOUR  HOUSEHOLD, 
GIVE  THE  AGES  OF  THE  FOUR  YOUNGEST  AND  THE  OLDEST. 
LF  ySS_THAN_pl!^,YEAR_pLp,  WRITE  IN  00  FOR  THAT  CHILD. 


m 


PACF  211 


I!  ?() 


138.  Are  ycKJ/'^  your  sptxiso  currnntly  pregnant? 

Cl  Yes 

O  No 


139.  following  stataments  rafar  to  your  dependant  chiidlren). 
If  you  have  more  than  one  child  living  with  you,  think  of  all 
your  children  and  answer  YES  if  the  statement  is  true  for 
any  of  your  children. 

I  have  a  child  living  with  me  who  has. . . 

a  a  serious  behavior  prublem  (liypuructive.  chronic  fighting, 
trouble  with  the  law.  etc  ) 

C  Yes 
C  J  No 

b  0  serious  problem  with  school  (learning  disability,  disciplinary 
problem,  etc  ) 

O  Yes 
C.  No 

c  a  serious  medical  problem  (vislhma.  diabetes,  etc ) 

C.)  Yes 

( No 


140.  During  tha  last  six  months,  how  satisfied  have  you  bean 
with  each  of  the  following: 


n  AiTKxint  of  time  you  spend 


With  your  childlrcn)^  . 

() 

O  O  r)  c) 

b 

Your  ability  to  meet  ynui 

child(ren)'s  ernotionai 

neerls? 

c: 

Cl  C'l  C;  (' 

c 

Your  ability  to  meet  your 

children  s  educational/ 

learnii-.g  needs^  . 

( 

o  (  '  () 

d 

The  overall  quality  of 

timt?  you  speiul  with  your 

child(rcn)? 

c.)  (-■ 

Do 

you  have  any  chiid(ren)  5  years  old  or  younger  who  live 

with  you? 

C  ■)  Yes 

O  No  — ■*  SKIP  TO  QUESTION  146 

14  r)o  vou  ever  need  child  care  tor  your  youngost  child  5  years 
old  or  younger  because  you  (or  your  spouse)  are  nut 
available? 

>'  }  Yes 

{  )  Mo  -  ^  SKIP  TO  QUESTION  146 


PLEASE  ANSWER  THE  FOLLOWING  QUESTIONS  ABOUT  YOUR 
CHILD  CARE  ARR  .NGEMENTS  FOR  YOUR  YOUNGEST  CHILD 
UNDER  fi  YEARS  OLD 

143.  Where  is  your  youngest  or  only  child  under  6  years  old 
usually  cared  for  when  you  (and  your  spouse)  are  not 
available?  (MARK  ONE) 

v..  •  Army  rhikJ  care  Center 
L  '  Civiliait  child  r.ari?  center  off-post 
.  Army  preschool  program/nursery  schcxil 
Non-Army  preschool  program/nurr.rrv  school 
V,,  Kindergarten 

V  '  ('an^qiver  m  vo^-u'  homo 

L  ^  Family  child  care  home  (licensed]  sponsored  by  the 
Army 

Caregiver  in  another  home  (6  children  or  less)  not 
(licenst?d)  Sfxjrisored  by  tho  Army 
•_  '  Small  grouf)  child  care  home  (mom  than  6  children) 
not  (licensed)  sponsored  by  the  Army 
Special  needs  child  day  care 

V  Older  brother  or  sister 

C  Grandparent  or  other  roljtive 
.  '■  Babysitting  cooperative  and/or  friends 
Cfiild  takes  care  of  self  at  home 


144.  In  a  tyiiical  week,  how  many  hours  does 
your  youngest  or  only  child  urider  6  years 
old  use  this  arrangement? 

HOURS 

(O' 

0 

'  None 

0. 

J 

2 

(2 

■i' 

■3'’ 

'4 

£ 

{h 

'-V 

V6 

^  7 

(fl’’ 

1  p'' 

JV 

145.  All  thing?  considered,  how  would  vf>u  rate  your  child  care 
arranijemontls)  for  your  younge-rt  child? 

C  Excellent 
' Very  Goo<5 
'  ;  f  lOod 
Fair 
V  f  oof 
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I 

I 

1 


! 

I 


li  /I 


I 


YOUR  FAMILV 


146.  The  items  below  relate  to  your  tamily.  meaning  you,  your 

spouse  and/or  children  (PLEASE  MARK  THE  NUMBER  THAT 
BEST  REFLECTS  YOUR  ANSWER.) 

a  When  ;^e  have  to  get  things  done  that  depend  on  cooperation 
of  all  members  of  the  family.  I  feel 


TH*r*  It  Almost 
No  CHanCt  Thtt 


Things  Will 
Alwtvt  Got 


■■ 

(j)  &  (i)  @ 

© 

© 

Lf'! 

a 

Faimiy  support  during 

■■ 

deployment  . 

o 

0 

c.. 

r\ 

K  ' 

b 

On -post  housing 

•« 

assignment 

f 

O 

C.' 

Mi 

b  When  my  family  faces  a  tcxjgh  problem. 

1  feel  tlial 

c 

Permanent  Change  of 
Station  (PCS) . . 

o 

vJ 

O 

c 

--'N 

■ 

aa 

Thara  U  No 

Kopa  Of  Solviog 

Tlia  Pfoblam 

Wa  Will  Solva 
Tha  Whohi 
Prtiblani 

d 

Military  ctiild  care 

pr  lonty 

o 

V.  , 

o 

0. 

•Hr 

(v  ®  ®  ® 

@ 

© 

© 

c 

Family  vmIncK  ei  and 

abuse  .  . 

C' 

l) 

o 

T; 

r  , 

v_- 

f 

tmergcncy  financial 

assistance 

c> 

o 

0 

( 

■■ 

9 

Referral  to  off-post 

mm 

c  When  my  family  is  going  through 

r.  rough  period  wc  tend  to 

Civilian  medical 

2 

F«al  Sora  That 

Thiftga  Will  Gat 

Sattar 

Bacuma  Diacouragad 
Aik]  Doubt  H 
Thing*  Will  tvar 

Gat  Battar 

h 

services 

Military  spouse 
priority  for  federal 

0 

0 

o 

E.'; 

Q 

C; 

® 

© 

0 

(«i 

0 

fobs  . 

C' 

0 

0 

C" 

o 

147.  In  yenoral,  flow  well  har.  your  family  adjusted  \o  the  demonds 
of  being  an  “Army  fomily?" 


E  Ktromoly 
W«ll 


0) 


Q)  <£i 


(J.) 


Ekti«fn*lv 

Madly 

(i)  (f) 


148. 


How  has  ♦i3ch  of  Ihe  following  Army  policui;;  your 

family  at  your  current  location? 


149.  In  ll-io  last  month,  how  often  hov<  -our  Army  responsibilities 
created  the  following  problems  fi  you  or  your  family? 
(MARK  ONE  CIRCLE  FOR  EACH  ITEM.) 


“■ 

care  needs 

v) 

() 

C' 

b 

Problem  getting 

housework  done 

C. ' 

O 

O 

C) 

c 

Problem  taking  care 

uf  faniily  needs  (such 

■■ 

as  d(K:tc)i  visits,  oi 

■■ 

sick  cfiiUJ) 

^  ' 

;■ 

(  ' 

c... 

•  N 

d 

lack  of  free  Time  to 

■■ 

sp<;nd  with  yotii  family 

0 

(  1 

f  3 

( 

( 

f; 

BtMog  uiujbk’  t«'  altiMul 

<!Vi‘nt.s  With  ftiiinly 

nwnnherr. 

C  ) 

( ,1 

:  "1 

r  ^ 

a  Hiohitrn  meeting  child 


KA(iE  22 


H  X? 


YOUR  COMMUNITY 


150.  How  many  months  have  you  been  at  your 
current  location? 


151.  in  dll  your  time  on  active  duty,  how  many 
times  hove  you  moved  to  a  new  location 
because  of  a  perntanent  change  of  station 
(PCS)?  (Do  not  count  a  change  of  assignment 
at  the  same  location.) 


MONTHS 


0  0  0 
11  1 
i  '2  2 

i  3  3 

4  *4  4 

b  S  S 
6  6  6 

7  7  7 

8  (8  8, 

9  9  9 


PCS 

MOVES 


155  Were  you  given  written  information  or  a  briefing  by  the 
Army  about  your  current  location  after  you  arrived  here? 

'  Yes.  this  wa.s  ftirmshocl  without  requesting  it 
Yes.  but  It  had  to  be  requested 
^  ■  1^ 


-  I 
"  I 


156. 


Think  about  your  move  to  your  current  location.  How  serious 
a  problem  were  each  of  the  following 


d  and  setting  up  a 

new  household 
b  Costs  incurred  during 
move 


c  Children  adjusting  to 

new  envffonnieiii  C 

cl  Spcxjse  adjusTuuj  to  new 

environment  C . 

G  Ycxjr  adjusting  to  new 

environment  (  ^ 

f  Your  spcxjse  s  findmg 
emjiloyment  at  new 

liK'.atKjn  C.' 

y  rinding  pernidnent  housing  ^ 


MA  ■■ 


152.  Where  was  your  last  assignment  before  moving  to  »ur 
current  location? 

.  CONUS  (but  nut  Hawnn  or  Alaska) 

C.'  r^urope 
C  Korea 
^  Hawaii 
(  ;  Alaska 
C  '  Other 

153  Piior  to  yuur  last  PCS  move,  what  was  your  preference 
about  moving? 

V  Wanted  to  .nove  at  that  time  to  rny  current  Un:,ilion 
{  Wanted  to  move  to  my  current  location.  IkiI  not  at  that  time 
f  Wanted  to  rnove  at  that  lirne  but  not  to  rny  r.urumt  lor.ilion 
Did  not  want  to  move  at  ttiat  nnn?  and  did  not  w.int  to  move 
to  my  current  location 


15'  Did  Tho  Army  give  you  information  aluiut  your  new  locution 
beforo  you  moved  here? 


157.  On  your  PCS  move  to  your  current  location,  how  many 
months  did  you  have  to  wait  (or  have  you  been  waiting) 
to  get  into  perm^hL®'!!!  housing? 

(  No  wait,  we  nioved  directly  into  Dernianant  hcxjsintj 
J  \  css  than  1  month 
-  1  -2  months 
.'  *1  3-4  mo..th.s 
V  ^  l)  b  months 

7  or  more  months 


158.  Since  you  moved  to  yiTur  current  location,  how 
many  different  places  have  you  lived  for  a  week 
or  more?  (Include  where  you  currently  live  plus 
stays  in  transient  r^uarters,  motels,  with  friends 
or  family,  or  other  locations.) 


NU 

O 

PlACEBl 


C  Yu.s.  tins  Wtis  fviruislicd  wuIkhh  irqucsting  it 
Yu;;  hill  it  IIihI  to  or  ri'qiiestrd 
No 


b 

6 

7 

8 


H  ?3 


159. 


Where  cio  you  currently  live?  (MARK  ONE) 

O  On -post 

O  Oh-post  govfifnrnont  hrHjring 
O  Off-post,  own 
O  Off-post,  renting 
O  Other 


160. 


How  satisfied  or  dissatisfied  are  you  with  your  current 
housing? 


o 

o 

o 

o 

o 


Very  satisfied 
Satisfied 

Neither  s;jtisfied  nor  dissatisfied 

Dissatisfied 

Very  dissatisfied 


161.  All  things  being  equal  (no  differences  in  costs  and  quality 
of  housing  on  post  and  off  post),  where  wouki  you  like 
to  live? 


162.  How  many  minutes  ck>es  it  usually  take  you  to  get  from 
where  you  live  to  your  place  of  duty? 


MINUTES 

(£ 

2 

:  2) 

3; 

(r 

^5  ’ 

(ft'' 

iT) 

w 

© 

© 

■7) 

w 

© 

,'b'i 

•5' 

^9 1 

o 

o 

o 

o 

o 


Greatly  prefer  on  pxist 
Prefer  on  post 
No  preference 
Prefer  off  post 
Greatly  prefer  off  post 


163  Is 


there  a  working  telephone  where  you  live? 

O  Yes 

C  '  No 


164.  This  next  question  has  two  parts.  First,  how  useful  is  it  (or  would  it  bo)  for  the  Army  to  provide  the  following  programs  and 
services  at  your  current  locaticnV  Then,  tell  us  whether  you  have  over  used  those  services  and  programs  at  your  current 
location. 


How  tiseful  for  Army  to  Provide 


Very 

Useful 


Somewhet 

Useful 


Pina ncial  (nforma t ion  and  Assistance 

a.  Budget  counseling . O  (. 

b  Financial  class  on  proi)arii>g  for  PCS . C)  O 

r  Emergency  loan  services  . C)  O 

E-3 m ily  Mem ber  Employ ment  Assi stance 
d  Spcxjse  employment  leferrals, .  ..  C>)  C) 

e  Spouse  career  planning .  O 

f  Spnu.se  employment  skills  tiaining  O 


Not 

Useful 


Have  Used 
Service/ 
Program 


Yws  No 


->  C.)  C' 


C','  C 


Relocation  Assistance 
g  Community  orKintatfon. 
h  Premove  mformction 
I  S<x)nsorship  assistance . 
j  Lending  closnt 
k  Ht?localion  counseling  . 


o 

o 

(  ^ 

o 


o 
o 
( ' 

o 


y) 


)  c  > 
!  ',  )  (  ■ 


->  U  1 


Community  So^rvic^  Assistance 
I  Directory  of  community  services  and  programs 

in  Seivicftsfor  families  living  off-fxDst  . 

n  Sorvicrs  tor  fjrnihrs  scporatrrd  from  soldier 
u  Information  and  icferral  :;ervices 
p  I  ilirancs 

q  Htxjsing  locatuin  mterrals 
'  Legal  services 
s  Rec.ro.iliori  r.crvK  cb 


C) 

o 

I 

O 


PARK  ?4 


c) 
( ■ 
( ' 
^  ■ 
(.) 


-> 


- > 

- > 

- > 

- ^ 


— -> 


->  '  :■ 


Question  164  CONTINUED 


Emergency  .Assistance 

t  Crists  not  line  .  .  .  . 

u  Eniorgencv  ^cxxl  .  . 

V  fcrnercjency  home  furnishings 
w  f  morgcncy  ionq  distance  phone  calls 


Have  Used 
Service/ 

How  Useful  for  Army  to  Provkie  y  Program 

Very  Somewhat  Not 

Useful  Usefjjl  Ujaful  Yes  No 


II 

II 

II 

II 


Other  Assistance 

X  Drug  atid  olci'ihol  treatment . 

V  Individual  counseling  .  . 

z  Marriage  and  family  Therapy 
aa  Services  for  hatidicapped  famtlv  memhers 
bh  Child  daycare  -  drop-in  .  .... 

cc  Child  daycare  —  fuil-cay . 

dd  Child  ibusc  services  .  .. 
ee  Spouse  abuse  services  .  . 
ft  Youth  recreation  programs  .. 

gg  Youth  employment  programs .  ... 

hh  Services  for  foreign  born  spouses 
\\  Programs  for  spoi.ise$  during  TOY  s/doployments/ 
mobilizations 


As si^^ric o  To  Singles 
j)  Prurnarnaye  cotinseling  . 
kk  Single  [Virent  rAipport  groups  .  . 

II  Social/recreation  proyroms  for  .<?inglos  . 
nim  Special  child  enro  services  tor  single  parents 


If  you  would  like  to  make  any  comments  concerning  the  Army  and  Arnty  life,  please  write  them  below  and  on 
the  next  page. 


it  ?b 


I 

I 

I 


PLEASE  DO  NOT 
WRITE  IN  THIS 
SHADED  AREA 


Please  go  to  the  next  page  and  give  the  address  for: 

•  Your  spouse  (if  you  are  married). 

•  Someone  who  will  always  know  how  to  get  in  touch  with  you. 


FOR  ALL  SOLDIERS 

Please  enter  below  the  name  and  address  of  someone  who  will  always  know  how  to  get  in  touch 
with  you  We  hope  to  get  more  in  depth  information  from  some  of  the  respondents  in  the  future. 


I 

I 

I 


Someone  (other  than  your  spouse)  who  will  always  know  your  address. 


NAME:  _ 

ADDRESS: 


PHONE:  (  ) 


FOR  MARRIED  SOLDIERS 

Also  because  Army  spouses'  views  on  family  issues  are  very  important  for  this  survey,  we  would 
liko  to  include  your  spouse  in  this  survey.  We  need  you  to  give  us  your  spouse's  name,  address, 
and  phone  number.  We  will  mail  your  spouse  a  questionnaire  directly  to  his  or  her  home  address. 


PLEASE  PRINT 


Spouse's  Name: _ 

(Las  t  Name) 


(Spouse's  First) 


(Ml) 


Street  Addre.ss: _ _ _ 


City: 


_  State: 


Zip  Code: 


Home  Phone  Number:  (  ) _ 

5sfious6*s  Work  PJtOrsG  Wumber*  { 


Please  check  here  if  your  spouse  is  on  active  duty. 


I' 


Please  hand  this  form  in  with  your  completed  questionnaire. 


THANK  YOU  FOR  COMPLETING  THIS  SURVEY 


PA('it  7/  ■ 


Mi 


\V7I 


PAfiF  ?n 

B- 


H4  :ki  nc:s 


Army  Family  Research  Program 


1989  Army  Soldier  and  Family  Survey 


SPOUSE  SURVEY 


•• 


V  )/  ^ 


C) 


) 


I  ); 


m  m 
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1989  SPOUSE  QUESTIONNAIRE 


INTRODUCTION 

Who  are  we?  Wo  are  concHictiny  this  research  for  the  Army  Rcsearci-.  In.-titiitc 
under  the  sponsorship  of  the  Army  Community  and  Family  SupfKitt  Centei.  We 
are  civilian  contractors  —  Research  Triangle  Institute,  Caliber  Associates  and 
Human  Resources  Research  Organuation. 

Why  is  th  is  research  being  done?  The  survey  addresses  major  issues  m  the 
Army  Family  Action  Pi.in  It  will  help  Army  leaders  design  future  policies  and  pro¬ 
grams  for  soldiers  and  Army  families  The  policies  and  programs  include  support 
services,  leadetshij)  training  and  relocation  help. 

Whet  are  the  questions  about?  They  are  mainly  about  your  Army  life,  your 
work  and  the  rnove.s  you  have  made.  Some  questions  ask  about  vour  finances, 
your  family  and  friends,  and  the  chances  of  your  spouse  staying  in  the  Army. 
Because  of  the  nature  of  this  study,  we  may  want  to  talk  to  you  again  later. 

How  were  you  selected?  We  selected  you  and  your  spouse  for  this  world-wide 
research  of  Army  soklirrs  and  Army. families  through  a  scientific  sampling  proce¬ 
dure.  You  represent  many  other  spouses  like  yourself.  We  know  that  some  of  you 
receiymg  the  survey  may  be  on  active  duty  as  well.  If  so,  please  resjjond  as  the 
spouse  of  a  service  member,  except  those  questions  that  apply  to  your  active 
duty  experiences. 

Must  you  participate?  Your  participation  in  this  research  program  is  voluntary 
Please  answer  the  questions  honestly.  But  you  don't  have  to  answer  any  ques¬ 
tions  you  don't  like.  Wc  need  your  answers  because  you  represent  thousands  of 
other  Army  spouses  like  yourself.  Our  scientific  methods  will  not  let  us  replace 
you. 


i  PRIVACY  STATEMENT 

The  data  you  provide  wait  be  kept  confidential  and  will  be  used  for  research  pur¬ 
poses  only.  Your  answers  and  some  personnel  data  obtained  from,  lei-ordi  wi'l  be 
combined  with  those  from  other  soldiers  and  spouses  to  prepare  a  report  This 
questionnaire  will  be  held  as  confidential  in  accordance  with  Public  Law 
93-573.  which  is  called  th"  Privacy  Act  of  1974.  Authority  to  conduct  this 
research  is  contained  in  1  0  United  States  Code  Sections  1  37  and  2358,  wliich 
authorize  retention  of  military  personnel  and  research  to  accomplish  this 
j  objective. 

I 

I _ _ _ _ _ 

MARKING  INSTRUCTIONS 

•  ERASE  ALL  CHANGES  CLEANLY 
AND  COMPLETELY 

CORRECT  MARK  INCORRECT  MARKS  *  IVIAKE  NO  STRAY  MARKS  IN 
OO0O  i/x  •  V  THIS  BOOK 


PAGE  2 
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YOUR  BACKGROUND 


1.  Are  you  . 

Male 


7.  Have  you  ever  ser/ed  tn  the  U  S.  Armed  Forces  —  erther 
on  active  duty,  in  the  National  Guard,  or  in 
the  Reserves? 

Ves 

!  No  - ►  GO  TO  QUESTION  15  ON  PAGE  4 


2.  When  were  you  born? 


EXAMPLE: 


% 


:M0\tvi  v«;ar  I 

!02^; 

1  .  1 - ] 

;#  0  0  0 


.month  ve*r 


,0  0  0  0 


^3  3  I 


I  S  .  ^  ^  i 

3.  What  is  the  highest  level  of  educatioT  you  have  completed? 
(MARK  ONE) 

Some  high  school  or  less,  fcu?  no  ci'hloma  or  GED 
High  school  coriipleieci  vMtii  diploma 
High  school  completed  with  GED 
Up  to  2  years  o*  college  out  no  degree 
Associate  degree 

Front  3  to  4  years  ol  college,  hut  no  degree 
Bachelor's  degree 

A  yea'  or  more  of  graduate  credit,  but  no  graduate  degree 
Master  s  degree  IMA.  MS.  MfA) 

Doctorate  degree  (Ph  D  .  DPH) 

Professional  degree  IMD,  DOS  or  LLB) 

4  Which  one  best  describes  your  parents’  or  guardians' 
active  duty  military  service?  (MARK  ONE 
CIRCLE  FOR  EACH  PERSON) 

Served  Solved  6 
Less  Years  Or 
Than  8  More  and 


a  Fathat  or  Male 
Guardian 

b  Moiiiei  Of  Futnai'? 


Serving  and  Left  RrVred  S^^ved 


8-  Ate  you  currently  on  active  duty  in  the  Armed  Forces. 

or  in  the  Guard/Reserve? 

• —  Yes  on  active  duty 

I 

Ves.  in  the  Guard/ Reserve  I  SKIP  TO  QUESTION  15 
i  No - ►  I  OM  PAGE  A 


▼ 

9  How  likely  are  you  to  stay  in  the  Army  at  the  end 
of  your  current  obligation? 

Does  not  apply.  I  will  retire  when  my  current  obligation  ends 
h*  Does  not  apply  I  plan  to  leave  the  service 

(0  in  10'  No  chance 
1 1  in  10)  Very  slight  possibility 
(2  111  10)  Slight  possibility 
‘3  in  10)  Some  possibility 
14  in  10)  Fan  possibility 
(bin  10)  Fairly  good  possibility 
(6  in  10)  Good  possibility 
I  7  in  10)  Probable 
(Bin  10/  Very  probable 
(9  in  10)  Almost  sure 
( 10  111  10)  Certain 


10.  Which  of  the  following  best  describes  hovy  you  decided  or 
will  make  the  decision  to  stay  in  or  leave  the  military 
at  the  end  of  your  current  obligation?  (MARK  ONE) 

Make  imade)  Iho  decision  completeiv  by  mysell  witliout 
considering  my  spouse’s  opinion 

Make  (made)  the  decision  by  mvse!l  Ixit  consider  (considered) 
my  spouse  s  opmion 

lalkicill  It  over  wim  my  spouse  anti  ue  nuke  (made.l  tlie 
decision  together 

T.iikicdl  It  over  with  niy  spouse  and  largely  decide  Idecnicdi 
to  do  what  niy  spouse  wants 


5.  What  is  your  current  marital  status?  (MARK  ONE) 
Married  (or  the  Inst  lime 
Remarried  w.'is  divorced  or  v..viowed 
Legally  separaled  or  tiling  fo'  tiivurce 


11.  Have  you  had  to  take  an  assignment  you  did  not  want 
so  that  you  could  be  stationed  with  your  spouse? 

Yes 


Divor-ed  1  SKIP  TO  QUESTIONS? 
Widowed  1  ON  PAGE  17 


1  6.  If  r^mnrnitd.  were  you  previously  married 

i  ro  a  member  of  the  Armed  Forces? 


12  Has  your  spouse  hod  to  take  an  assignment  that  he/she 
did  not  want  so  you  could  be  stationed  together? 

Yes 
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I  I  I  I  I  I  I  I  I  I  I  I  I  I  M  I  I  I  I  I  I  I  III  I  >■■■■■■■■■  I  " 


\ 

I 

I 

I 


13.  How  much  do  agree  with  this  statement?  If  I  had 
to  choose,  my  career  is  more  important  than 
my  spouse's? 

Stronglv  D:Sdq'er 

Disagree 

Can  ;  Sa', 

Agree 

Strongly  Agree 


If  future  assignments  require  long  separations  from  your 
spouse,  what  will  you  and  your  spouse  do?  (MARK  ONE) 
Accept  them 


I  will  leave  the  mii.iarv 


My  spouse  will  leave  the  nuiitarv 
We  will  Doth  leave  the  nulnary 


18  What  kind  of  work  do  you  do  in  your  currerit  oaid  job^  iFor 
example  Registered  nurse,  personnel  manager,  supervisor 
of  order  department,  gasolme  engine  assembler,  grinder 
operator  ) _ _ 


NA  Does  not  aopiv  I  airoaav  P'an  to  leave  the  miiiiary 

Does  not  apply-  we  Doth  alreaov  plan  to  leave  the  military 
NA  Does  not  apply,  my  spouse  already  plans  to  leave  the  military 

IF  ON  ACTIVE  DUTY 
SKIP  TO  QUESTION  23  ON  PAGE  5 


19.  What  are  your  most  important  activities  or  duties?  (For 

example;  Patient  care,  directing  hiring  policies,  supervising 
order  clerks,  assembling  engines,  operating  grinding  mil!.) 


YOUR  EMPLOYMENT 


15.  Which  of  the  following  best  describes  your  current 
situation?  (MARK  ALL  THAT  APPLY) 

Working  for  pay  (mcluamg  self-enk^'Oyed) 

Unpaid  worker  (in  famiiv*run  business  or  m  exchange  for  services) 
Unemptoyed  and  have  kxiked  for  work  withm  the  past  A  weeks 
Not  enX)*oved  and  ftave  not  looked  for  work  within  the  past  4  weeksi  20. 
Laid  off  from  a  }0h 
In  scfiooi 

Keeping  house/homemaker 

Unable  to  work  due  to  long-term  illness 

Doing  volunteer  work  1 

Retired  | 

i 

IF  NOT  CURRENTLY  WORKING  FOR  PAY, 

SKIP  TO  QUESTION  32  ON  PAGE  6. 

i 

NOTE:  IF  YOU  CURRENTLY  WORK  AT  MORE  THAN  ONE  PAID  j 

JOB,  PLEASE  GIVE  ANSWERS  DESCRIBING  YOUR  ' 

MAIN  JOB  -  THE  ONE  AT  WHICH  YOU  WORK  THE  | 

MOST  HOURS  PER  WEEK  \ 

I 

I 

i 

16.  Which  one  of  the  following  test  describes  your  current  | 

mam  paid  job?  (MARK  ONE)  | 

Ari'iv  ‘inci  Air  Force  Exciiorvii’  S»”^v:rc'  fAAFFS) 

1 

Civii-an  jou  imM  Feoerj!)  j 

Solf-nnn)luvuCl  I 

Career  Fe:h-r.!i  C-vi  Server  ur  VV.ixn*  Grade  job  unclude  I 


OtliPr  |CIJ  f'-'  h'Clcr.i:  viOv» 
over  hi.'O,  ()P'SO'>»r  sr'ivu* 


i  x.ini;-)!';-  icmpofary  h«rc. 


17.  Wiiat  Federal  government  agency  do  you  work  for? 
Dun.i-'imcni  (  f  Ar-  i, 

N.iv  ,  A:'  Fun  c  ■ '«:  nf  Duifuso 

Othi’^  Ff.ietdi 


Which  one  of  the  following  best  describes  the  kind  of  work 
you  do  in  your  current  paid  job? 

School  Teacher,  such-  as  elementary  or  secondary 

Child  Care  including  A-niy  child  dcveioprnef>t  services  or  other 

day  care  vvorker  baDvsdtef 

ClencaL  such  as  secretary.  typ'St  fi-e  clerk,  bank  teller, 
bookkeeper,  ticket  agent 

Sales,  such  as  salesoerson.  advertising  or  insurance  agent,  real 
estate  broker,  cashier 

Professional,  such  as  social  worker  accountant,  computer 
Drogranmier.  amst.  registered  nursv  engmerM  librarian, 
writer 

Protessipnol  Such  as  rJ-''Mist.  j)i  , m.  .I’c  IjAvet.  scientist 
coHeije  iFC'Che- 

Mananer  Ac1m-.nit>r‘..; such  u.  nunuiuor.  office  nianucjpi 
sctiooJ  adr^unistrati. '  buyer,  res’.ju'i'  d  m, mayor,  govemnioid 
otticiai 

Technical  suc“.  as  cJ'jf:sni;in.  n..rci  v:ji  or  dental  lechmciun 
computer  operjtor 

Sowice.  such  as  boautiCMO  :)ract'cai  tuirse  private 

honsefioia  won^o'  jan  ior.  waiter,  waitress  ft-uU  service 
v\orkcr.  seCur  *v  q--drd.  buildmo 

Lat)Orrr.  S».ich.  ,iS  '  1.  WciSfiV'  fami  IclljO'C' 

C-'aftsma*'  su-.n.  as  Dcjkor.  auto’noL* nieci-.in.c  macliiois: 


pci'idcr  plumber 


msh  'k-'  Cti'^ni-’ntCf 


0}30rcdive  siK  n  as  a'.  ,enil)ii.'r.  •  ,1  i;-..,' 

work.  Wt'kiei.  ’lax-Coi-  uu.s.  or  ;r-jcs  dr. 


uperatof  hand 
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2 1 .  How  much  do  you  earn  at  your  mam  paid  job  before 
deductions?  Include  any  overtime  or  tips  usually 
received. 


RECORD  ACTUAL  AMOUNT,  THEN  MARK  ONE  CODE  FOR  RATE. 


PER 

$  ^  .00 

'  0  0  0  0  0 

111111 
■  22222 
j  3  3  3  3  3  . 

'  4  4  4  4  <1 

I  B  6  6  6  &  . 

I  7  7  7  7  7  I 

B  8  8  a  8  j 

9  9  9  9  S  j 

DON'T  KNOW 

22  How  did  you  find  your  current  job  at  this  location?  (MARK 
ONE.  IF  MORE  THAN  ONE  WAY,  MARK  THE  MOST 
IMPORTANT  ONE.) 

Arttiy  Family  Member  Employment  Assistance  Program  or 
Employment  Resource  Center  (FMEAP  or  ERC) 

One-siop  employment  center  on-post 
Civilian  Personnel  Office  (CPO) 

State  eniployment  service  (or  other  public-funded 
civilian  employment  service} 

Private  Civilian  employment  agency 
Answered  an  ud  m  the  newspaper 
Did  volunteer  work 
Contacted  me  employer  directly 
Through  inlormotion  from  an  Army  friend 
Througft  infomuition  from  a  Civilian  friend 
Other  source 


hour 

DAY 

WEEK 

TWO  WEEKS 

month 

YEAR 


FOR  THE  NEXT  TWO  QUESTIONS,  GIVE  US  THE  TIME  YOU 
START  AND  END  YOUR  WORK  IF  YOU  HAVE  A  PAID  JOB  AND 
THE  WORK  IS  DONE  IN  YOUR  HOME  (EXAMPLE.  CHILD  CARE). 
GIVE  THE  TIME  YOU  START  AND  END  THIS  JOB.  IF  YOU  HAVE  A 
PAID  JOB  OUTSIDE  YOUR  HOME  BUT  YOU  ALSO  BRING  WORK 
HOME  (EXAMPLE,  TEACHER.  SERVICE  MEMBER)  GIVE  ONLY 
THE  TIME  YOU  START  AND  END  YOUR  WORK  OUTSIDE  YOUR 
HOME. 


24.  On  a  typical  work  day.  at  what  time 
do  you  start  work? 


i 


I 

i 


I 

I 


2S  On  a  typical  work  day.  at  what  time 
do  you  leave  work? 


HOUR  MMrrt 


I  2  2  ;  . 

j  3  3  3  I 

I  4  4  4  , 

is  S  S  . 

I  ' 

i  8  :  3  I 

1j _ tl 


I  HOUR  MhUH; 


LJl_4—L_ 
I  0  0  0  0 

I 


AM 

PM 


AM 

PM 


L 


23.  During  a  typical  week,  about  how  many  hours 
do  you  work  m  your  current  paid  job(s)? 


;  0  0  j 
1 


•  I  1  I 

I 

I  2  2 

h  8 

I  4  4 

1  !.  5 

:  I 

6  6 

7  7 

8  8 

I  9  9 


26  In  a  typical  work  week,  what  days  of  the  week  do  you  work  at 
your  paid  job(s)?  CNOTE:  If  you  have  a  paid  job  outside  your 
home,  but  bring  work  home  (for  example,  teacher)  include  only 
the  days  that  you  go  to  your  job  outside  your  home  ] 

Weekdays  only 
Weekends  only 

Both  weekdays  iind  werkeneJs 


I  27.  On  a  typical  work  day.  how  many  minutes  minutes 

'  does  It  take  you  to  get  from  home  to  your  ' _ _ 

\  mam  paid  job?  j  j 

1  '  1  ' 
I  0  0  0' 

I 

i  111! 

;  ^ 

I  3  3  3  ( 


J  4  4 

i 

‘j  S  b  . 


'  ^  ^  i 

S  8  j 
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I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  1  I  I  I  I  I  I  I  I  >  I  I  I  I  I  I  I  I 


1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 


28.  How  good  or  bad  are  the  following  aspects  of  your 
current  main  paid  job? 


a  Your  opportunities 
for  advancemenl 
b  Your  pay 

c  Your  retiromeni  benefits 
d  Type  of  work  you  do 
e  Other  benefits  (such  as 
medical/dental) . 
f  Opportunities  to  n^ake  use 

of  vour  abilities . 

g  Job  security 

h  Working  hours  and  schedule 
I  Location  of  job  .  . . 

}  Opporturtity  to  work  with 
people  you  like  .  .  . 

k  Opportunity  to  progress 
iri  a  career 


2S.  How  much  better  or  worse  do  you  think  these  same 
aspects  would  be  you  if  your  spouse  were 
in  civilian  life? 


a  Your  oppOflimitios 
for  advancenient 
b  Your  pay 

c  Your  retiiemeni  benefits 
d  Type  of  work  you  do 
e  Other  benefits  (sucii  as 
niodicai/clerii.it) 
f  Opportunities  to  make  use 
of  your  nb'litiC'S 
g  Job  security 

h  Working  hours  and  schedule 
I  Location  of  jOb 
I  0[i(3Ortunitv  to  work  willi 
people  vou  I'ke 
k  Optiofiuniiv  to  progress 
in  a  career 


30  To  what  extent  does  your  current  paid  job(s)  interfere 
with  your  spouse's  Army  job? 

V.jry 

Great  exte-'i 
M(»derato  extern 
S-'g*-;  t  *< 

Ni  t  c- 


31.  To  what  extent  does  your  spouse  s  Army  job  interfere 
with  your  current  paid  jOb{s)? 

Ve^v  gr-.M:  extent 
Grc.i!  eKlent 
Moderate  extent 
Slight  extent 

Not  at  all 


32  Have  you  ever  encouruered  any  of  the  following  problems 
in  looking  for  a  job  at  your  current  location?  (MARK 
ONE  ON  EACH  LINE.) 

Does  not  apply  i  nave  never  looked  ^or  a  pa^d  job 

at  niy  current  location  Does 

Not 

Yes  No  Apply 

a  Lack  of  lObs  that  use  my  training,  experience 

Of  skills 

h  L.ick  o*  trjnsportaton  to  get  to  ava-  able 
|OL"» 

c  Ch.iJri  v.i'c  'H")!  .i\u.\ibir 
d  Ouukt>  of  chilli  cj'o  Put  acceptobie 

f  Cnitd  cjrc  too  t'xpensi\e  *** 

f  Child  cuie  hours  not  convenien: 

M'.  not  wantnin  nie  to  vvor^ 

h  E-npk  v.  ry  not  i'Ving  tO  Ivro  Arni', 

SPO'iSCs 

Arri',  '.MOv'ffi'P  not  Supporting  spCuSC 
I  Nn  }ob<  av.i'iof  k*  ir'  an  accei'/tabie  s^rarv 

f.l'U  I'- 

K  L.'II**  **>J  ‘U-.  SkilK  Tr.^:n.n;i  O' 

Oxpen*  ( 

1  loc*  tn.i.n-,  fani.-v 

m  A\\t '.J'Jr*  !''bf  N'h)  f^ir  .i.-.u-, 
n  Too  d.ff'-’.ii't  lu  v.oik  of  ni,  st^ousc  s 

work  dr^nurHi-' 


33  For  each  of  the  yeiiis  listed  below,  please  indicate  how 
much  you  worked  in  paid  employment  (either  full-time 
or  pnrt-tinie  including  self-erntjloyed )  (MARK  ONE 
FOR  EACH  YEAR ) 


Dicf  rior  work  in 
p.TMl  liii'iiloyoionl 

at  .III 


Worked  ifi  p.TCj 

er^ipioyr^'cnt  loss 
tlian  Si  >  '’TOrnliS 


Worked  m  paid 
cn^jilovment  six 
monrhs  or  more 


r 

1 1  IL-Sb 
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34.  How  many  weeks  did  you  work  in  paid 
employment  (including  self-employed) 
in  198S? 


a*  Does  not  apply:  I  did  not  work 

in  1988  - ►  SKIP  TO 

QUESTION!  37 


!“ 

I  1 

I 

:  2 


38 


39 


35.  In  a  typical  work  week  in  1988.  how  many 
hours  did  you  work? 


tf  you  had  a  choice,  what  would  you  prefer  to  be  doing  five 
years  from  now? 

Not  working  for  pay 

Serving  on  active  duty 

Wo‘’>«.ing  full-time  in  a  cviiuin  but 

not  a  caret’' 

Wo'ik.ng  pjf ••time  ii>  a  cvlian  jOb  but 
net  d  c.i'ee' 

VVL  'K'ruj  fti'i-tinie  m  u  c-^:l'cJn  career 
Wc-'-.-ng  part-time  in  a  civ.'i.tn  cj'ecr 


How  good  Of  bad  do  you  think  your  chances  are  to  have  the 
kind  of  job/career  you  want  5  years  from  now  if  your  spouse 
is  in  the  Army? 

Does  not  apply  my  spouse  wiii  net  be  m  the  Army 

OocS  not  ditpiy  I  do  not  want  to  have  a  job  5  years  fro'*'  n>,y\ 


Ver,  gnod 
Good 


«  I 
->  I 


37 


2 

:  Ne-tt'er  good  nor  bad 

■1 

i  Baa 

■■ 

- 

4  1 

•  Vc'v  bad 

— 

S 

S  . 

j  40  How  much  better  or  worse  do  you  think  your  chances  are 

■■ 

c 

C 

•  to  have  the  kind  of  job/career  you  want  5  years  from  now 

■■ 

7 

7  ; 

1  if  your  spouse  is  m  a  civilian  }ob? 

■■ 

8  , 

1 

9 

9  • 

1  Dcei  nc:  apply.  1  do  no;  wan;  to  have  a  ,ou  5  years  from  ric.s 

■■ 

i 

M 

1 

•  Muv'n  -.•.crat-  in  rivtlipn  !ifr 

$ 

L_ 

_.00 

Wc-  ic  c  '.man  lilc 

■■ 

Altogether  in  1988,  what  was  the 

!  0 

0 

0 

0 

0 

Ai>.  u:  '.ne  >.imf  ui  boti-i 

■■ 

total  amount  that  you  earned 

1  1 

1 

Bet  er  .n  Cn.luin  Itte 

from  your  job  or  your  own 
business  before  taxes  and  other 

•  2 

Is 

1 

2 

Mu.n  '  in  civiiMi-  i'lc 

- 

deductions?  (Give  your  best 

i 

.  41  Following  are  some  reasons  why  some  people  want  to  work 

■■ 

estimate.) 

4 

4 

4 

in  paid  eniployment  How  important  is  each  of  these  reasons 

1  ^ 

s 

S 

& 

s  , 

to  vou^  fAnswer  even  if  you  do  not  have  a  paid  job  at  the 

■■ 

i 

6 

6 

6 

6 

6  • 

present  time  }  (MARK  ONE  CIRCLE  ON  EACH  LINE!  1 

■■ 

;  7 

7 

\  ■  -  • 

■■ 

i  ® 

j  ft 

8 

9 

9 

9 

8 

9 

8 

Dur.  •  1'^*.  1  du  -  \  ^ 'I.  ^ 

" 

'■■'-V  \  'v'i 

If  you  had  a  choice,  what  would  you  prefer  to  be  doing  ^  the 

:  \  ^  \  \ 

■■ 

present  time? 

■■ 

Not  working  for  pov 

\'*  •  :  ■  *.•  •••  *nf.  i; 

■■ 

Serving  on  active  duly 

f.r- 

■■ 

Workina  full-time  m  a  civilian  lOb  but 

1;  U.  •  -s*'  tu  l)iiy 

■■ 

not  a  career 

■■ 

Working  pari-tmu;  m  a  cviluin  |ob  but 

;  c  T  v  *oi  :n, 

■■ 

not  a  career 

Ju"  j" 

■■ 

Workinq  full  time  *n  a  civilian  care^-r 

ii  1.  .  *;  iiN  st  ■!  '  .jnd 

■■ 

Working  part-time  m  a  Civilian  career 


T.. 
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42.  Approximately  how  many  hours  per  week  do  you 
provide  volunteer  services  to  organizations: 


d  On-Pi)Sl 
b  OH  Pos! 


More  Than, 
16  Hours 


47  How  supportive  are  you  of  your  spouse  making  a  career  of 
the  Army? 

Vofv  SuOpor^v.- 
Pji'*.  Sunpori’.* 

M»«od  O'  neiiUd' 

unsuL'DOiiivo 
VC'-.  unsup(><'-f ;i^f 


43.  if  you  provide  volunteer  services,  what  are  the  mam 
reasons?  (MARK  ALL  THAT  APPLY.) 
lo  conUibule  to  thi.'  rnnimuftitv 
To  meet  poopie/gei  out  o*  the  l>ouse 
To  gam  experience  for  future  )obs 
To  fulfill  son  so  Ol  duty  Of  obliy3t*un 
To  Supporl  JClA'itiOb  used  bv  tT-v  c‘iiin'en 
To  boccme  more  mflunntiul 
To  respond  to  expeC.Jt'OfiS  td  others 
T(i  learfi  niof^^  .ihiiut  .in  orguniiotion 
To  have  a  sense  o*  Hch'evcni*:ii; 

To  help  my  spouse  s  carve' 


48  How  would  you  feel  if  your  spouse  l^t  the  Army  at  the 
end  of  his/her  current  obligation’ 

£x!r»  'lu-iy  good 
Qude  good 
Siic'.tiv  good 
■Ne«tnef  good  or  bad 
Siigritlv  had 
QuMO  bad 
Lxtreiiielv  bad 

RELOCATIONS  AND  SEPARATIONS 


How  many  months  have  you  been  at  your 
current  location? 


ARMY  PLANS 


The  next  questions  are  about  decisions  your  spouse  and  you  may 
be  making  about  staying  in  or  leaving  the  Army 

44.  At  the  present  time,  do  you  want  your  spouse  to  stay  in  the 
Army  or  leave  the  Army  at  the  end  of  his/her  current 
obligation? 

Storigiv  •A-ani  spouse  in  stay 
50'"'’V.I!J:  v\ai>1  SpnufC  st.:y 
Noutr  j‘ 

Somev.luil  '.vani  ipousc  to  Il.ul  jih.  Army 
Strongiy  Aunt  spouse  to  le<ive  die  Army 


45  How  would  you  feel  if  your  sijouse  stayed  m  the  Army  at 
the  end  of  his/her  current  obligation? 

E  'tffmi.-iv  good 
Qu'tc*  good 
Sl'gh'.h  good 
Mi'irhpf  good  or  bud 
Sliphlly  UciCi 
Gu'i*.  n.Ki 
E  xtf t’liurly  hud 


coo 
\  \  1 

‘27: 
;  3  3  3 

■  4  4  J 

i  i  b 

.666 
j  ?  7  7 

I  8  8  8 

'  ?  9  9 


Since  you  married  your  current  spouse, 
how  rnany  times  have  you  moved  to  a 
new  location  because  your  spouse  had 
a  permanent  change  of  station  (PCS) 
move’ 


SKIP  TO  QUESTION  58 
ON  PAGE  9. 


■  PCS 
MOV^S 

]  1 

0 

' 

j 

4 

J 

1  6 

S  . 

)  6 

6  : 

,  7 

7  1 

8 

6 

9 

9  • 

46  How  supportive  are  you  of  your  sfiouse  being  in  the  Army 
now? 

Vf.'y  ..uni). 

Fuir'v  'll.*- 


f  1 ,  :i'  i.'i  c  »|)‘  >f :  ■■ 

V- ■!  /  I II 'Sill •: >1  ■'f  1 1\ I 


51  D'<f  the  Army  (jivn  you  or  your  spouse  information  about 
V<‘ur  riew  location  before  you  ntoved  here’ 

u  ■  A .1  •  ’i, .  .'.'I'l-  .  :  ft‘(i;jn‘'tiii(i  >’ 

,  i«  III.;  a  i-u,:  •  b.  i-  •  n  • 

:  V- 

IF  YOU  ARE  CURRENTLY  LIVING  AT  A  DIFFERENT  LOCATION 
;  FROM  YOUR  SPOUSE.  SKIP  TO  QUESTION  64  ON  PAGE  10 
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52.  Wer0  you  given  written  information  or  a  briefing 
by  the  Army  about  your  currant  location  after  you 
arrived  here? 

0  Yes.  this  was  furnished  without  requesting  it. 

0  Yes.  but  It  had  to  be  requested 

C'No 


53.  Before  your  spouse's  last  PCS  move,  what  was  your  preference 
about  moving  to  your  spouse's  assigned  location? 

0  Wanted  to  rnove  at  that  time  to  that  location 
0  Wanted  to  move  to  that  location,  but  not  at  that  time 
0  Wanted  to  move  at  that  time,  but  not  to  that  location 
C.'  Did  not  want  to  move  at  that  time  and  did  not  want  to  move 
to  that  location 


54.  Think  about  your  move  to  your  current  location.  How  serious 
a  problem  were  each  of  the  following: 


56. 


On  your  last  PCS  move  to  your  current  location,  how  many 
months  did  you  have  to  wait  (or  have  you  been  waiting)  to 
get  into  permanent  housing? 

No  wait,  we  moved  directly  into  permanent  housing 

Less  than  t  month 
l-2monttis 
3-4  months 
5*6  months 
7  Of  more  months 


a.  Moving  and  setting  up  a 

new  household . 

b  Costs  incurred  during 

move  . 

c.  Children  adjusting  to 
new  environment  .  . . 
d  Your  spouse  adju.sting  to 

new  environment  . 

€  Your  adjusting  to 

new  environment  .  . 
f.  Your  finding  employment 
at  new  location 
g  Finding  permanent 
housing 


57. 


Since  you  moved  to  your  current  location,  how 
many  different  places  have  you  lived  for  a 
week  or  more?  (Include  where  you  currently 
live  plus  stays  in  transient  quarters,  motels, 
with  friends  or  family,  or  other  locations.) 


58. 


How  satisfied  or  dissatisfied  are  you  with  your  current 
housing? 

Very  saiisiied 

Saiisf'Cd 

Neither  satisfied  nor  dissatisfied 

Dissatisfied 

Very  dissatisfied 


55.  Listed  below  are  people  wfio  often  help  after  a  move  to  a 
new  location.  Please  Indicate  if  they  helped  you  when  you 
moved  to  your  current  location.  (MARK  ONE  FOR  EACH  LINE.) 

Provided  Help 
Yes  No 

a  Assigned  sponsor . 

b  Leaderls)  of  your  spouse's  unit 
c  Someone  else  m  your  spouse's  unit 
d  Spouse  of  a  leader  of  your  husband/ 
wife  s  unit 

e  Spouse  of  someone  else  in  your 
husbond/wifo  5  unit  . 
f  Your  husband/wife 
g  Someone  froni  Army  Comniunity 
Service  (ACS) 
h  A  neighbor  or  friend 


59.  Have  you  and  your  spouse  experienced  any  extended 
separations  (of  one  month  or  longer)  because  of 

I  miJitarY  duties  in  the  past  twelve  months? 

I  Yes 

j  Nu  - p*  SKIP  TO  QUESTION  64  ON  PAGE  10 

i 

I 

I 

50.  How  tong  has  it  been  since  your  spouse  returned  from  the 
last  separation? 

\A/'thin  liic  last  2  weeks 
2-3  weeks  ago 
1  -3  monilis  ago 
J-6  months  ago 
7*  1 2  i^iontfis  ago 

j  13-24  months  ago 
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61. 


c. 

d. 


6. 


To  what  extent  did  you  experiencft  the  following  with 
your  last  aeparotion; 


1  became  more  independent  . . 

0 

0 

o 

yj 

o 

1  had  problems  with  the 

children . . 

0 

O 

r- . 

V.-* 

0 

o  % 

1  had  trouble  making 

decisions  alone . 

0 

0 

O 

u 

0 

My  spouse  is  proud  of  the  way 

1  handled  things  when 

he/ she  was  away . 

0 

o 

O 

0 

o 

h  took  my  spouse  and  me 

time  to  adapt  to  each 
other  again  aftei  his/her 

return . 

0 

0 

o 

o 

65.  Here  is  a  list  of  feelings  or  worries  some  spouses  have 
when  their  husband/wife  is  away  on  Army  assignment, 
TDY,  or  deployment.  Please  indicate  how  often  you 
experienced  each  of  the  following  when  your  spouse  is 


Concern  over  your 

ability  to  cope  with 

stress . 

o 

0 

o 

0 

O 

Difficulty  mainioining 
a  positive  attitude . 

o 

0 

O 

O 

Worry  about  your  own 
safety . 

o 

0 

0 

0 

O 

Loneliness . 

o 

0 

0 

0 

O 

Fear  that  your  spouse 

62.  Which  of  the  following  3  statements  best  describes  your 
experience  with  this  separation?  (MARK  ONE) 

O  )  bener  during  this  separation  than  I  am  doing  now 
that  my  spouse  is  home. 

Q  I  did  as  well  during  this  separation  as  I  am  doing  now 
that  my  spouse  is  home 

I  did  worse  during  this  separation  than  I  am  doing  now 
that  my  spouse  is  home. 


will  be  involved  m 
combat . 


o  o  o  o  o 


66.  For  each  of  the  following  questions,  mark  one  circle. 


63.  Overall,  how  would  you  say  you  handled  this  separation 
experience? 

O  Very  poorly 
0  Somewhai  poorly 
0  Undecided 
0  Somewriat  well 
0  Very  well 


Don’t 


Vas 

No 

Know 

a.  Do  you  have  power  ol  attornBy  in 

0 

case  youi  spouse  is  away?  .  0 

o 

b  Do  you  and  your  sp>ouse  have 

a  joint  checking  account?  .  0 

O 

0 

64.  How  much  of  e  problem  would  you  heve  coping  if  your 
spouse  went  owey  on  Army  assignment,  such  as  TOY  or 
deployment,  for . . . 


Less  than  2  Weeks . 

. o 

0 

0 

o 

2  Weeks  to  a  Month . 

.  Sw.- 

c 

o 

0 

Several  Months  . 

.  G 

o 

r~ 

o 

O 

Six  Months . 

.  C 

o 

O 

o 

o 

c  Do  you  have  the  equivalent  of 
2  weeks  ol  you:  spouse's  pay 
on  hand  or  in  savings  in  case 
ol  emergency?  . 


r'l 


O 


O 
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YOUR  FAMILY  IN  THE  ARMY 


The  next  question  gives  you  e  chance  to  tell  how  you  fee)  about  yourself  and  Army  life.  If  you  are  a  military  member,  answer 
the  questions  as  they  apply  to  you  as  the  spouse  of  a  soldier. 


67.  How  much  do  you  agree  or  disagree  with  the  following  statements?  (MARK  ONE  ANSWER  FOR  EACH  STATEMENT). 


The  Army  Experience 

a.  I  feol  no  commitment  to  the  Army  . 

b  My  values  and  the  Army's  values  are  similar . 

c.  Deciding  to  join  the  Army  was  a  mistake  on  my  spouse  s 

part . . . 

d.  I  can  fulfill  my  personal  goals  and  plans  if  my  spouse  stays 

in  the  Army  until  retirement  . 

e.  The  Army  is  responsive  to  family  needs  . 

f.  The  Army  requires  my  spouse  to  participate  in  too 

many  activities  that  are  not  part  of  his/her  job  ..  . 


Strongly 

Agree 


Neither  Agree 

Agree  nor  Disauroe  Disagree 


Strongly 

Disagree 


Personal  Expectations 

g.  The  Army  requires  me  to  participate  m  activities  that  are 
not  important  to  me 

h.  The  spouse  of  a  soldier  ought  to  feel  as  much  a  part  of  the 

Army  community  as  the  soldier  . 

1.  If  an  Army  spouse  can  have  a  good  job/cdreer  while  the 
soldier  IS  in  the  Army,  the  soldier  will  be  more 

likely  to  remain  m  the  Army . 

j.  A  man  should  expect  his  family  to  adjust  to  the 

demands  of  his  |0b  . 

k  Both  a  husband  and  wife  should  share  equaily  m  the 

responsibilities  of  child  care  . 

I  A  woman  should  be  able  to  make  long  range  plans  for  her 
career  in  the  same  way  that  a  husband  does  for  his  . .  . 
ni  The  liusband  should  be  the  head  of  the  family  . 


c 


O' 


68.  To  what  extent  do  the  following  apply  to  the  leaders  at  your  spouse's  place  of  duty? 


Very 

Great 

Great 

Moderate 

Extent 

Extent 

Extent 

The  leaders  of  my  spouse  s  unit  encourage 
unit-wide  family  activities  ... 

C"i 

- 

The  le-iders  of  my  spouse's  unit  know  about  Army  family 

programs  . 

.*■ 

If  war  broke  out.  the  leaders  of  my  spouse  s  unit  would  be  concerned 

about  the  welfare  of  their  soldiers'  families 

Not 

Ax 

jWl 


69.  Do  you  agree  or  disagree  with  each  of  the  following  statements? 


a  My  spouse  and  i  consider  ourselves  to  be  a  teum 
working  for  Army  goals 

b  I  understand  the  demands  of  my  spouse's  Army  job 
c  I  do  a  great  deal  to  luriher  my  spouse  s  career 


Strongly 

Neither  Agree 

Strongly 

Agree  Anroe 

nor  Disaoroe 

Disoaree 

Disagree 

c . 

'x. 

.  • 

- 

V.. 

V.; 

v  • 

QUESTION  69  CONTINUED  ON  NEXT  PAGE 
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QUESTION  69  CONTINUED; 

Stroogfy 

Aaree 

Aaa* 

N«ith«r  AQr«« 
nor  Cisaore«  0isaar«e 

Stroogly 

DiMoree 

d 

1  am  willing  to  make  changes  to  help  my  spouse  advarxie 

in  die  Army  .  . 

j 

e. 

If  a  spouse  goes  to  someone  in  the  soldier  s  chain  of  commarrd  for  help  with 
a  problem,  It  could  hurt  the  soldier  s  military  career  . 

' 

- 

f 

If  3  spouse  goes  to  military  service  providers  f  ACS.  Chaplains.  Ptc  )  for  help 
with  a  problem,  it  could  hurt  the  soldier's  military  career 

- 

- 

g 

My  spouse  is  someone  1  can  really  talk  with  about  tilings 

that  are  important  to  me .  . 

- 

h 

When  family  needs  conflict  with  Army  needs,  the  family  should 

come  first  . 

70.  Listed  below  are  some  aspects  of  work,  personai/family,  and  community  life.  Please  indrcate  how  good  or  bad  they  are  for 
you  and  your  family  at  this  location 


Very 

^4etther  Good 

Vary 

Does 

Not  Don't 

Work 

Good 

Good 

Nof  Bad 

Bad 

Bad 

Apply  Know 

a  Your  spouse's  opportunities  for  advancement 

.  , 

_ 

b  Your  spouse's  pay  .  ■ 

c.  Your  spouse  s  retirement  benefits . 

.  Vv 

... 

d.  Your  spouse's  treatment  by  supervisors 

6.  Your  spouse  $  opportunities  to  make  use  of  his/her  abilities  . 

Personai/Famiiy 

. 

f.  Your  personal  freedom . 

g  Your  time  for  personal/famiiy  life . 

- 

^  . 

h.  Your  spouse's  time  for  personal/  family  life . 

. 

^ ' 

w 

1.  Job/career  opportunities  for  you  . 

. 

j.  Your  overafi  satisfaction . . . 

. . 

k.  Quality  of  place  for  children  to  grow  up  . 

Community 

. 

Kj 

1.  Quality  of  schools  for  children . 

. 

..  . 

m.  Quality  of  medical  care  for  family  members  . 

. .  . 

n.  Proiirams  and  services  for  families . 

.  '  . 

0  Quality  of  community  you  live  in  . 

.  ^ 

. 

V  • 

p.  Opportunity  to  make  good  friends  ... 

. 

- 

- 

71.  How  much  better  or  worse  do  you  think  these  same  aspects  would  be  for  you  if  your  husband/wife  were  in  civilian  life? 

Much  Much 

Worse  Worse  About  Better  Better 

in 

in 

the 

in 

in 

Does 

Civil. 

Civil 

Same  in 

Civil 

Civil 

Not  Don’t 

Work 

a  Your  spouse's  opporiunmes  for  advancement 

b  Your  spouse's  pay 

c.  Your  spouse's  retirement  benefits  . 

d  Your  spouse's  treatment  by  supervisors 

Life 

Life 

Both 

Life 

Life 

Apply  Know 

e  Your  s;x3use‘s  opporiun»ttes  to  make  use  of  his/her  abilities . 

Personal/Famiiy 

f.  Your  personal  freedom .  .  . 

g  Your  time  for  personal/family  life  ... 

h.  Your  spouse's  time  for  personal/ family  life 
1  Job/carecr  opportunities  for  you 

].  Your  overall  satisfaction .  . 

k.  Quality  of  place  for  children  to  grow  up 

Community 

l.  Quality  of  schools  for  children  .  •  . 

m  Quality  of  medical  care  for  family  meniOers  .  .  .  .  , 

n  Programs  and  services  for  families 
o  Quality  of  community  you  live  in 

p  Opportunity  to  make  good  friends  .  . 
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72.  Overall,  how  Mtisfied  are  you  with  the  Army 
as  a  way  of  life? 

Very  sat.sfied 

Somewhat  satisfied 

Neither  satisfied  nor  dissatisfied 

Sortiewhat  dissatisfied 

Very  dissatisfied 


73.  At  the  present  time,  how  demanding  are  your  family 
and  work  responsibilities? 


in  the  last  month,  how  often  have  your  spouse's  Army 
responsibilities  created  the  following  problems  for  you  or 
your  family?  (MARK  ONE  CIRCLE  FOR  EACH  ITEM.) 


\ 


Not  At  All 
Demanding 

3  Faniiiy  respon-  _ 

sibil'lies  ’ 

b  Work  respon- 


74  At  the  present  time,  how  successful  are  you  at  dealing 
with  your  family  and  work  responsibilities? 


'  Does 

Not  I 
App*v! 

Extremely  j 
OemandinQ 


Extremely 

Successful 


Not  At  All 
Successful 

(I  Font-ly  lesyon-  _ 

sib'lities  ' 

b  Wo^k  respon- 


75  Is  your  spouse  ttow  living  with  you  at  the  same  geographic 
location? 

Yes 

Nu  - ►  SKIP  TO  QUESTION  81  ON  PAGE  14 

76  How  often  do  the  following  occur  at  your  spouse's  current 
duty  assignment? 


Problem  meeting  child  care 
needs 

Problem  getting  housework 
dorte  .  . 

Problem  taking  care  of 
family  health  needs  (such  as 
doctor  visits,  or  sick  child) 
Lack  of  free  time  for  your 
spouse  to  sper^d  with 

family . 

Your  spouse  being  unable  to 
attend  events  with  family 


How  frequently  does  your  spouse  come  home  at  the  end  of 
his/her  duty  day  feeling  . . .  (MARK  ONE) 


\  •^  \  \  \  \ 

W\\\\  vA^A 


A  \ 

\iXV 


j  A*  'll*''  nt  thi'  flu' ,  (Uiv  VOu 
.!<.  'V  :  k'nVN*.  siK'U?*'  v'.il! 

k.,.'  \vork  j«  iho  end  of  me  day 

b  YiMi-'  s  k.jpi  jt  .‘.oiK 

d.ity  hiiufS 
i  Y  I'.,  h.iv  \r  cmcp! 

pi  ’  jiinu'  /tiiMiiiy  pld'is  Uecriuse 
i-'  ,cnir  ^ooiise  s  work  sciicduii 
d  'r.xu  s  ass-rj.'ie.-i  AO'k  that 

nOI  U:  the  A'fi\ 

•-  Vouf  -i  SufCviSOr  Shows 

a  in;*'fo.s'.  in  the  woitafc 


too  med  to  eo|oy  doing 
things’ 

charged  up  by  having 
acconiolished  some- 
Ihingaiwork’ 
in  a  good  mood  and 
rvad\  to  have  fun 

v\»lh  otliors^ 

•n  such  a  bod  n^oofi 

l■•C/5n^'  is  difficu-t 
tv.-  bC  around ' 
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79.  Do  you  agree  or  disagree  with  each  of  the 
following  statements? 


82.  To  what  extent  can  you  count  on  the  following  people  for 
help  with  a  personal  or  family  problem? 


a  My  spouse  keeps  me  well 
informed  about  his/her 

unit  b  work  activities  -  - 

b  My  spouse's  family  life  has 
to  be  going  well  before 

he/she  can  work  well  .  v-- 

c  At  home,  my  spouse  is  so 
tired  or  pre-occupied  about 
work  that  he/shc  doesn't 
have  much  time  or  energy 

left  for  his/her  family  . v  •  v, 

80.  When  it  comes  to  spouse  events  in  my  husband's/wife's 
unit; 

^  i  never  want  to  attend 
I  rarely  want  to  attend 
I  sometimes  want  to  attend 
•  1  often  want  to  attend 

I  always  want  to  attend 

YOUR  RELATIONSHIPS 

People  often  look  to  others  for  companionship,  assistance,  or 

other  types  of  support. 

81.  At  your  current  location,  is  there  a  friend,  neighbor  or 
relative  (besides  your  spouse]  outside  your  home  who  will  . 


to  talk 

2  Go  witli  you  to  do  something 
enioyabie 

3  Help  W'lth  YOur  daily  cho'es  d  you 
are  sick 

A  Take  care  o1  yOur  chiidiren)  in  an 
eniergencv 

6  Lend  you  nousetiold  tools  or 
eouipment 

6  Make  3  bhort-temi  loan  of 
S25  00-S50  00 

7  Provide  -ranspoftation  when  you 
need  It 


A  leader  at  your  spouse's 
place  of  duty 
Someone  else  your 
spouse  works  With 
Spouse  of  a  leader  of 
your  husband's/wife  s 
place  of  duty  .  . 
Spouse  of  someone  else 
your  husband/wife  works 

with  . 

A  neighbor  or  friend 
who  IS  an  Army  spouse  . 
A  neighbor  or  friend  who 
iS  not  an  Army  spouse 
A  co-worker  of  yours 
Staff  of  an  Army  service 
agency  Ickon^ple.  ACS 
or  Chaplain] 

Parents  or  other  close 
relatives  (not  your 
spouse  or  children) 


Do  you  have  any  close  relatives  (other  than  ones  who  live 
with  you)  who  live  within  a  two*hour  drive  of  your  current 
location? 

Yes 

No 

YOUR  MARRIAGE  AND  FAMILY 


84.  On  a  scale  from  1  to  7,  where  1  means  very  unhappy  and 

7  means  very  happy,  how  would  you  describe  your  marriage, 
overall?  (MARK  ONC  NUMBER  ] 


83. 


Very 

Unhappy 


Very 

Happy 


85  The  questions  below  are  about  your  thougftts  and  activities 
concerning  your  marriage  in  the  last  twelve  months 


In  the  last  twelve  months,  did  you... 

a  tf'irik  vouf  mainaye  might  be  m  lrouf)iR? 
b  bH'iouslv  think  about  getlmcj  .i  divoae  nr 

sePtlMl'On? 

c  scrujusly  discuss  Uu-  i.ssun  of  ii  divun  t.’  u-’ 
scu.M  Jiion'* 

d  .1  tu.illy  file  for  divorce  or  bcparatiun^ 


Yer,  tlo 
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86.  Most  couples  have  disagreements  from  time  to  time.  How 
often  do  you  and  your  spouse  have  disagreements  about... 


a  spending  rrmncv’ 

b  giving  enough 
affection  to  eacli 
other’ 

c  nn^e  spent  together’ 
d  the  children’  .  ... 
c  division  of 

housoho'd  chores'* 


87.  The  Items  below  relate  to  your  family,  meaning  vou.  your 
spouse  and/or  children.  (PLEASE  MARK  THE  NUMBER 
THAT  BEST  REFLECTS  YOUR  ANSWER.) 


a  When  we  have  to  get  things  done  tfiat  depend  on  cooperation 
of  all  members  of  die  family.  I  feel 


Thtr«  ift  Almost 


No  Chance  That 

Things  Will 

Things  W'll 

Alv.evv  0«t 

Gat  [)on« 

Done 

1  2 

3 

4  5  C  7 

b  W'hoti  iny  ta 

■nily  faces  a  totigh  problem  1  fee'  that 

Thfie  Is  No 

We  W  'l  Snivi* 

Mope  Of  Solving 

The  Whole 

Thq  P»obien\ 

l*»0{>l«'»> 

1  2 

4  0  6  7 

L  W'hf.’n  .'Mv  Li 

!lllV 

Kimg  tlifoijgh  <1  rough  penod  wo  leruJ  to 

Become  Oiscotiragcd 

fiitjl  Su'v  Tiirti 

And  OoulH  If 

Things  Wiii  Gei 

Things  W*|i  tve* 

(H/ 

Gel  Belter 

1  2 

4  0  6  7, 

I 


88.  For  aach  of  tha  feelings  listed  below,  indrcate  how  often 
in  the  past  month  you  have  had  the  feeling. 


Secute 
Isokited 
Pioaseci  with 
yourself 
Lonely 
Afraid 
Hopeful 


YOUR  CHILDREN 


89.  How  many  children  do  you  «'tnd  your  spouse  expect  to  have 
in  the  next  five  ypjirs  (in  addition  to  any  children 
you  may  already  hove)? 

None 

One 

Iwo 

Three  or  mure 


CHECKPOINT. 

DEPENDENT  CHILDREN  ARE  UNMARRIED  CHILDREN  WHO 
DEPEND  ON  YOU  FOR  OVER  HALF  THEIR  SUPPORT  THIS 
INCLUDES  ADOPTED  CHILDREN  AND  STEPCHILDREN  A 
DEPENDENT  CHILD  MUST  BE  IN  ON^  OF  THE  FOLLOW 

ING  CATEGORIES: 

•  NOT  YET  21  YEARS  OLD. 

•  ATTENDS  COLLEGE  AND  NOT  YET  23  YEARS  OLD.  OP. 

•  HAS  MENTAL  OR  PHYSICAL  HANDICAP  AND  IS  ANY  AGf 


90  As  dnfinod  above,  how  many  depencient  cfiildrert  are  now 
living  with  you? 

None - ►  SKIP  TO  QUESTION  9G  ON  PAGE  16 

One 

Tv.i. 

Iniri* 

F*  'ui 
f  i\  I* 

Six  i‘i  mnri* 
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I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  i  I  I  I  I  M  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I 


During  the  last  six  months,  how  satisfied  have  you 
been  with  each  of  the  following: 

\  \  A  '■  ^ 

\  O-  \  ^  \  % 


94.  In  a  typical  week,  how  many  hours  does  your 
vounnest  or  only  child  6  years  old  or  younger 
use  this  arrangement^ 


\VvV 


Amount  of  time  you  sgor^cJ 
with  your  childlren)^ 

Your  abihiv  to  nieet  you' 
Children's  emotional 

needs^  . 

Your  ability  to  meet  your 
citildren's  educational/ 

learning  needs'*  . 

The  ovorall  quality  of  tinio  vou 
spend  with  your  chiidlren)'* 


92.  Do  you  have  any  child(ren)  5  years  old  or  younger  who  live 
with  you? 

Yes - ►  CONTINUE 

.  No  - ►  SKIP  TO  QUESTION  96 


PLEASE  ANSWER  THE  FOLLOWING  QUESTIONS  ABOUT  YOUR 
CHILD  CARE  ARRANGEMENTS  FOR  YOUR  YOUNGEST  CHILD 
UNDER  6  YEARS  OLD. 


93  Wl.ere  is  your  youngest  or  onj^  child  under  6  years 
ot-J  usually  cared  for  when  you  land  your  spouse)  are 
not  available?  (MARK  ONE) 

Army  child  care  center 

Civilian  child  care  center  off-post 

Army  preschool  program /nursery  school 

Non-Army  proschool  program/nurscrY  school 

Kindergarten 

Caregiver  in  your  home 

Family  child  care  homo  iic.o/^sed  by  the  Army 

Caregiver  *n  artother  home  iC  children  or  less)  not  licensed  by 

tfie  Army 

Small  group  child  care  home  (more  than  6  children)  not  licensed 
by  the  Anny 

Special  neerJs  child  day  care 
Older  brolher  or  sister 
Grandparent  or  odter  reidlive 
Babysitting  cooperative  ond/or  fnends 
Child  takes  care  of  self  at  hurne 


95.  All  things  considered,  how  would  you  rate  your  c 
arrangem6nt(s)  for  your  youngest  child? 

H*  Does  no:  apolv.  I  do  nm  use  anv  i-f^ild  care  service? 


Verv  Good 
Good 


YOU  AND  YOUR  COMMUNITY 


96.  How  often  during  the  last  year  did  you  help  other  Army 
spouses  in  the  following  ways:  (Please  do  not  inoloUe 
help  that  you  provided  as  a  paid  employee. I _ 


.  O'  \  V/  \ 

\  \  \  \  % 

<l  \  (^  \  t  \  ^  'h 


I  have  helped  otlier  Army  spotjses. 
a  v\i*n  ct^  U  v‘i  ote.-'f 
(Ki> -t(>-a.)v  lii'iiily  n^spon^i- 
b!-:  ns  .\»H  ’‘'f'lf 

fiusoond/ •••.dr  wob  dvs.iv 
b  v\ni'  ci'rid  ud'e  ur  uthi‘r 
rpsuonsit)i..i-«‘s  in  an 


(I  Mil  •  •  s  -  op  • 


lUt-’.'i  r.v.v.  \f  gi*;  Aiin\ 
Sf-r.iCfs  'OK.Hnptf  nu  'i.  -.li 


I.  rw  to  g*‘l  needt'd 

S«-'  .  'l  (.  *•  !J  >  ?•'{•  lui  .'l  I  Ii.  . 
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97.  This  next  question  has  two  parts.  First,  how  useful  is  it  (or  would  it  be)  for  the  Army  to  provide  the  f'  ilowmg  progrnnis  nno 
services  ^  your  current  location?  Then,  tell  us  whether  you  have  ever  used  these  services  and  programs  at  ymir  cujrent 
location. 


Financial  Information  and  Assistance 
a  Budget  counseling 
b  Findtical  cldSS  on  preparing  for  PCS 
c  Emergei^y  loan  services . 

Family  Member  Employment  Assistance 
cl  Spi^us*.- employment  referrals  . - 
G  Spouse  careei  planning 

f  Spouse  employment  skills  training 

Relocation  Assistance 

g  Cornniuniiy  orientation . 

Ii  PremovG  informatioii 

I  Sponsorsiup  assistance 

1  Lendir^g  closet  ... 

k.  Relocation  counselir^g  ..  . 

Community  Service  Assistance 

I  Directory  of  community  services  and  programs 
m  Se^'vices  for  fanulio.s  iivng  off -post 
n  Services  for  families  separated  from  soldier 
□  Information  and  referral  service? 
p  Libraries . 

q  Housing  location  referrals  . 
r  Legal  .services 

s  Recreation  services 


Hove  Used 
Service/ 

How  Useful  for  Army  to  Provide - ^  Program 

Very  Somewhat  Not 

Useful  Useful  Usefu  i  Yt^s  No 


- ► 

~ - > 

— - - ^ 


- ^ 

- ► 


- ► 


Emergency  Assistance 
t  Cnsis  ho!  line 
u  F  m(>rgnti(‘.v  fonri 

V  Emergency  home  furnishings 

w  Emergency  long  (iiS(<inc(’  pliuf'o  caH.s 

Other  Assistance 

Drug  and  tjlcofiol  ircaimerT. 

V  Individual  counseling 

r  Marriage  cirid  far^nlv  theraiJy 

ciU  Services  for  Hand-capped  Family  Members 

bb  Child  Day  Care  -  clrop-m  .  . 

i:c  Child  Day  Care  •  fuH-dav 

cld  Cf’ild  Abuse  Services 

e('  Spousr  Abu.se  Services 

ff  Youd'  Rc'creat'on  Piograms 

gg  Youtf!  Employrnei^t  Programs 

Idi  ServK.es  for  Fornujn  Borci  Spouses 

II  Proyranis  for  spoi.sns  during  TOY  s/dnptoyinents/mobiiij'iilions 


QUESTION  97  CONTINUED  ON  NEXT  PAGE 
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1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 


Question  97  continued 


Assistance  To  Singles 
Ij  Premtirriage  cotjnseiing  .  . 

kk  S*ncjle  parent  support  groups 

II  Social /recreatton  programs  for  singles 

mm  Special  chiicl  care  services  for  single  parents 


Have  Used 
Service/ 


Very  Somewhat  Not 

Useful  Useful  Useful  Yes  No 


COMMENT  SHEET 

-  1 

If  you  would  like  to  make  any  comments  concerning  the  Army  and  Army  life,  please  write  them  in  the  space 

_  B 

below  and  on  the  back  of  this  page. 

1  B 

■■  j  1 

«■  1  1 

I 


PLEASE  DO  NOT  WRITE  IN  THIS  AREA 


Ic 


-  .  ..  '>r 


1 1 1 1  f  i  1 1 1 1 1 1 


I  I i I  I  I  I  I  I  I E I f I  I  I  I  I  I  I  I  I  I  I  11  I  III  III  %AJ  III  III  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  IJJ  I 


THANK  YOU  VERY  MUCH  FOR  YOUR  COOPERATION! 


PI  I  ASF  DO  NOT  WHITE  IN  THIS  AREA 
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05184 


Pn.und  -n  u  Tv  A  HOOH.J  NTS 


SURVEY  APPROVAL  AUTHORIPr':  U.S,  ARMY  SOLDIER  SUPPORT  CENTER 
SURVEY  CONTROL  NUMBER:  ATNC-AO-e9-10C  RCS:  MILPC-3 


Army  Family  Research  Program 


1989  Army  Soldier  and  Family  Survey 

INDIVIDUAL  READINESS  RATING  SCALES 

AND 

UNIT  READINESS  RATING  SCALES 


This  booklet  includes  both  Individual  Readiness  Rating 
Scales  and  a  Unit  Readiness  Rating  Scale. 

Directions  for  completing  each  scale  are  given  with  that 
scale . 


COMFIDSNTIJILITY 

This  reaearch  ia  being  conducted  by  Research  Triangle  Institute,  Caliber  and 
Human  Resource  Research  Organization  under  contract  with  the  U.S.  Army  Research 
Institute  for  the  Behavioral  and  Social  Sciences  (ARI) .  A  major  objective  of  the 
research  is  to  assess  the  effects  of  family  and  other  factors  on  soldier  and  unit 
readiness.  The  attached  instruments  ash  you  to  rate  the  readiness  of  one  or  more 
soldiers  you  supervise  and  the  units  to  which  these  soldiers  are  assigned.  The 
soldiers  and  units  were  selected  as  part  of  a  probability  san^le  in  the  U.S.  Amy. 

Your  participation  is  voluntary  but  the  information  you  provide  is  very 
important  because  it  is  a  hey  measure  of  readiness.  The  information  you  provide 
will  be  held  as  confidential  in  accordance  with  Public  Law  93-573,  which  is  called 
the  Privacy  Act  of  1974.  The  con^leted  rating  forms  will  be  seen  only  by  staff  of 
the  civilian  contractors.  The  contractors  will  not  release  personally 
identifiable  data  collected  under  this  contract  to  anyone  in  the  Army  or  other 
agencies,  except  as  necessary  to  allow  future  contact  for  research  purposes  or  to 
merge  data  records  in  ways  allowed  by  law  and  regulation.  The  information  you 
provide  and  some  personnel  data  obtained  from  records  will  be  combined  with  survey 
data  from  soldiers  and  spouses  to  prepare  a  report . 

Authority  to  conduct  this  research  is  contained  in  10  United  States  Code 
Sections  137  and  2353,  Khich  authorize  retention  of  military  personnel  and 
research  to  accon^lish  this  objective. 


I 
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INDIVIDUAL  READINESS  RATING  SCALES 

Instructions 


Individual  rating  scales  will  be  used  to  assess  the  readiness  of  individual 
soldiers  participating  in  the  Army  Family  Research  Program.  Twelve  areas  of 
individual  readiness  have  been  labeled  and  defined  on  the  following  pages .  We 
would  li)ce  you  to  use  these  scales  to  rate  one  or  more  soldiers  that  have  been 
identified  as  individuals  that  you  supervise. 

Because  many  soldiers  will  be  asked  to  rate  more  than  one  individual,  cards 
have  been  provided  to  facilitate  the  rating.  The  names  on  the  card  should  be  the 
same  as  the  names  in  the  box  on  page  4  of  the  individual  readiness  rating  booklet 
For  each  area  of  soldier  readiness,  place  your  card  on  the  form  so  that  the  first 
name  on  the  card  lines  up  with  the  first  row  of  numbers,  and  the  second  name  on 
the  card  lines  up  with  the  second  row  of  numbers,  etc.  as  in  the  example  below: 


K3CAMPLZ 

siivai  JUB  zainmni 


Bmt  mmmOi  i<  aMk  MiaiMt  4*  (hM  wtn  mitd  imlklBklTST 


lltcla  affort  to  aniur* 
job  9«t«  dona;  up  aaaily 

whan  facad  with  difficult  problaac; 
raluctantly  accapta  raaponaibillty; 
aaldoB  anticipataa  problaaa. 


Puta  in  afifort  and  taapa  trying 
whan  Ita  vary  laportant  to  coaplata 
aaal^naanta;  ovarco»aa  moat  obataclaa; 
accapta  raaponaibillty  whan  gi^n  it; 
antlcipataa  potantlal  probiama. 


Oftan  voiuntaara  to  work  axtra  houra; 
puahaa  hard  to  ovarcoma  all  obataclaa; 
raadily  aaaumaa  raaponaibillty  whan 
nacaaaary;  idantlfiaa  and  attanda 
to  potantlal  problama. 


Maaaa  of  tha  aoldlar# 
you  ara  rating. 


1. 


1 


7 


I 


7 


3. 


1 


7 


4. 


7 


5. 


X 


7 


1 


7 


7. 


7 


8. 


1 


7 


The  process  for  completing  the  individual  readiness  scales  is: 

•  Each  area  of  individual  readiness  will  be  rated  on  a  7-point  scale. 

•  Each  scale  uses  statements  over  the  rating  scale  that  provide  examples  of 
the  kinds  of  behavior  covered  by  the  scale.  The  statements  also  describe 
different  levels  of  readiness. 

•  Ratings  should  be  based  on  how  ready  the  individual  is  in  each  area  most 
of  the  time. 

•  Each  area  of  individual  readiness  is  a  relatively  independent  or  separate 
area.  Your  ratings  should  reflect  each  individual's  own  readiness  levels 
in  each  area  accurately. 
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•  Each  individual  should  be  rated  independently  frotn  the  other  individuals 

in  each  area. 

•  Base  your  ratings  only  on  readiness,  not  on  unrelated  characteristics 
(for  exait^le,  personal  appearance  or  tank)  . 

Please  try  to  give  us  the  most  accurate  and  objective  ratings  you  can  give. 
If  you  have  any  questions,  please  ask  the  session  leader. 

Thank  you  for  your  cooperation. 
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SOLDIERS  TO  BE  RATED 
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JOB  TSCHHICAI.  KHOWLSDGB/ SKILLS 

How  r**dy  is  sach  soldiar  in  tasas  of  apacific  job  tachnical  knowladga/ skills? 

Do**  not  display  th*  knowlodq*/  Display*  tb*  knowlsdq*/ '.kill*  Displays  th*  knowladga/skllls 

r*qalr*d  to  psrfotB  raqnlxsd  to  perform  Boat  job  to  porfozB  all  job  sisl  jn*in1~ 

■any  job  asalgnaants  and  taskf  assljnwsnts  and  tasks  prop*rly.  and  tasks  proparly. 
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Unit  Readiness  Rating  Scales 

Instructions 


The  scales  on  the  next  pages  are  about  unit  readiness.  This  is  a  suinmary  of 
the  instructions  that  were  read  at  the  beginning  of  this  session  (if  group 
administered) . 

Notice  that  each  of  the  12  unit  readiness  areas  is  labeled  and  defined 
carefully.  In  rating  the  readiness  of  the  unit,  first  read  the  question  for  the 
category  to  get  an  idea  of  what  area  of  unit  readiness  the  scale  covers. 

A  7-point  rating  scale  ranging  from  1  (low  readiness)  to  7  (high  readiness) 
is  provided  for  each  readiness  area.  For  each  readiness  scale,  examples  of  the 
)cinds  of  behaviors  describe  different  levels  of  unit  readiness.  If  the  "low"  end 
of  the  scale  best  describes  your  unit's  typical  readiness,  a  "1"  or  "2“  would  be 
the  correct  rating.  If  the  "high"  end  of  the  scale  most  closely  matches  the 
unit's  typical  readiness,  a  rating  of  "6"  or  "7"  should  be  chosen. 

As  you  are  completing  the  ratings: 

•  Base  your  ratings  on  how  ready  the  unit  is  in  each  area  most  of  the 
time.  DO  NOT  base  your  ratings  on  isolated  or  unusual  events. 

•  Rate  each  area  of  unit  readiness  separately.  DO  NOT  fall  into  the  trap 
of  giving  the  unit  the  same  ratings  in  all  areas. 

•  Rate  only  the  unit's  readiness.  Provide  us  with  the  most  accurate  and 
objective  ratings  you  can  give. 

For  each  of  the  12  areas,  circle  the  one  number  that  best  reflects  the 
unit's  readiness. 


The  unit  you  are  rating  is  the  unit  to  which  the  soldiers  you  rated  are 
assigned.  This  unit  is: 
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COHESION  AH'  IlAMWORK 


1.  On  a  scale  of  1  to  7,  how  ready  are  the  unit’s  members  to  wodc 


Unit  menibers  have  low 
levels  of  morale,  commit¬ 
ment,  and  camaraderie; 
members  frequently  don’t 
assist  one  another;  seldom 
put  forth  extra  effort  and 
initiative. 


Unit  members  have 
intermediate  levels  of 
morale,  corimitment,  and 
camaraderie;  members  often 
assist  each  other;  some¬ 
times  put  forth  extra 
effort  and  initiative. 


together  effectively? 

Unit  members  have  high 
morale,  coomitment,  and 
sense  of  camaraderie; 
members  always  assist  each 
other  in  a  coordinated 
manner;  usually  put  forth 
extra  effort  and  initiative. 


1  2  3  4  5  S 


2.  How  ready  is  the  unit 
procedures? 

Unit  is  lax  in  enforcing 
and  meeting  inspection 
standards;  too  often  fails 
to  follow  appropriate 
operating  procedures; 
conducts  certification 
tests  irregularly  and 
poorly. 


MEETING  STANDAEDS 
to  meet  inspection  standards  and 

Unit  enforces  and  meets 
most  inspection  standards; 
usually  follows  appropriate 
operating  procedures; 
conducts  certification 
tests  fairly  regularly  and 
vigorously. 


follow  appropriate  operating 

Unit  enforces  and  meets  or 
exceeds  all  inspection 
standards ;  follows 
appropriate  operating 
procedures  at  all  times; 
conducts  certification  tests 
regularly  and  vigorously. 


1  2  3  4  5 


6  7 


SUPPLIES,  MATERIALS,  AND  EQUIPMENT  (NOT  INCLUDING  VEHICLES  AND  WEAPONS) 

3.  Does  the  unit  have  the  material  (not  including  vehicles  and  weapons)  necessary  for 
mission  accomplishment? 


Unit  lacks  material  and 
operating  equipment 
necessary  for  mission 
accomplishment;  material 
would  not  be  available 
soon  enough  for  use  when 
needed. 


Unit  has  much  of  the 
material  and  equipment 
necessary  for  mission 
accomplishment;;  some  delays 
may  occur  in  making 
material  available  for  use 
when  needed. 


Unit  has  all  material  and 
operating  equipment  for 
mission  accomplishment; 
material  is  immediately 
available  for  use  when 
needed. 


1  2  3  4  5  6  7 
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CAKE  AND  CONCERN  FOR  FAMILIES 


4.  Does  the  unit  provide  caie  and  concern  for  the  families  of  its  personnel? 


Unit  often  fails  to  make 
sure  that  families  receive 
necessary  services  and 
emotional  support:  pro¬ 
vides  insufficient  orien¬ 
tations,  counseling, 
assistance,  compassionate 
leave,  etc. 


Unit  generally  tries  to 
make  sure  that  families 
receive  necessary  services 
and  emotional  support; 
often  provides  orienta¬ 
tions,  counseling,  assis¬ 
tance,  etc. 


Unit  nmkes  extensive  effort, 
to  ensure  that  families 
receive  all  necessary 
services  and  emotional 
support;  provides  valuable 
orientations,  counseling, 
assistance,  etc. 


1  2 

3  4  5 

6  7 

CARE  AMD  CONCERN  FOR  SOLDIERS 

5.  Does  the  unit  provide  care  and  concern  for  its  soldiers? 

Unit  doesn't  make  sure 
soldiers  receive  necessary 
services;  new  troops  are 
not  promptly  oriented; 
there’s  not  enough  concern 
for  soldiers’  well-being. 

Unit  usually  tries  to  make 
sure  soldiers  receive 
necessary  services;  new 
troops  are  oriented  fairly 
soon;  concern  for  soldiers’ 
well-being  is  demonstrated 
most  of  the  time. 

Unit  makes  every  effort  to 
ensure  that  soldiers  receive 
necessary  services;  new 
troops  are  oriented  quickly; 
concern  for  soldiers’  well¬ 
being  is  demonstrated 
constantly . 

1  2 

3  4  5 

6  1 

LEADERSHIP 

6,  How  ready  are  the  unit’s 

officers  and  NCOs  to  lead  the  unit? 

Leadership  of  unit 
sometimes  makes  poor 
tactical  and  personnel 
decisions;  plans  and 
organizes  missiuno  poorly, 
fails  to  promote  unit 
morale  and  readiness. 

Leadership  of  unit 
generally  nmkes  good 
tactical  and  personnel 
decisions:  plans  and 
organizes  missions  well; 
promotes  unit  morale  and 
readiness . 

Leadership  of  unit 
consistently  makes  sound 
tactical  and  personnel 
decisions;  plans  and 
organizes  missions  very 
effectively:  actively  and 
effectively  promotes  unit 
morale  and  readiness. 

1  2 

3  4  5 

6  7 
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MISSION  PERFORMANCE 


7.  Hew  ready  Is  the  unit  to  deoenstrate  it  can  perform  its  inissicn? 

Unit  generally  performs  Unit  generally  performs  Unit  performs  extremely  well 

poorly  in  military  exer-  well  in  military  exercises;  in  military  exercises;  gives 

ci3"s;  pays  insufficient  pays  attention  to  mission  priority  attention  to 

attention  to  mission  objectives;  acts  on  orders  mission  objectives;  acts  on 

objectives;  acts  on  orders  fairly  quickly;  responds  orders  very  quickly; 

too  slowly;  is  relatively  fairly  promptly  to  changing  responds  swiftly  to  changing 

unresponsive  to  changing  conditions.  conditions, 

conditions . 

12  3  4  5  6  7 


PERSONNEL  CAPABILITIES  FOR  MISSION  ACCOMI-LTSIiMENT 

B.  How  ready  are  the  soldiers  in  the  unit  to  accomplish  m.is.'-'.ion  tasks? 

Unit  personnel  lack  some  Unit  personnel  possess  much  Unit  personnel  possess  all 

of  the  necessary  MOS  and  of  the  MOS  and  basic  Army  necessary  MOS  and  basic  Army 

basic  Army  skills  and  skil.Vs  and  knowledge  skills  and  knowledge  to 

knowledge  to  accomplish  necessary  to  accomplish  accomplish  ntission  tasks; 

mission  tasks;  serious  mission  tasks;  not  all  all  needed  numbers  and  types 

shortages  in  numbers  and  needed  numbers  and  types  of  of  personnel  are  available, 

types  of  personnel  exist.  personnel  are  available. 

1  2  3  4  5  6  7 


PERSONNEL  DEPLOYABILITY 

9.  How  ready  are  the  soldiers  in  the  unit  to  meet  an  alert? 

Too  few  unit  personnel  nmy  Some  unit  persormel  nmy  All  unit  personnel  are 

meet  an  alert;  locations  delay  meeting  alerts;  deployable  at  a  moment’s 

and  telephone  numbers  of  locations  and  telephone  notice;  locations  and 

too  many  soldiers  may  bo  numbers  of  some  personnel  i, elephone  numbers  of  all 

unknown:  persoruael  alert  may  be  unknown;  personnel  personnel  are  known; 

rosters  and  other  records  alert  rosters  and  other  personnel  alert  rosters  and 

are  not  current.  records  are  fairly  inurent.  other  records  are  completely 

current . 

1  2  3  4  5  6  7 
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TRAIMING  PROGRAM 


10.  Haw  supportive  of  readiness  is  the  unit's  training  program? 


Unit  training  program 
doesn’t  adequately  address 
the  needs  of  unit  person¬ 
nel;  program  insuffi¬ 
ciently  supports  unit 
mission  accomplishment. 


Unit  follows  a  training 
program  that  generally 
addresses  the  needs  of  unit 
personnel;  program  supports 
unit  mission  accomplish¬ 
ment  . 


Unit  diligently  follows  a 
comprehensive  training 
program  that  effectively 
addresses  the  needs  of  unit 
personnel:  program  helps 
assure  unit  mission 
accomplishment. 


1  2  3  4  5  6 
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UNIT  WEAPONS 


11.  How  ready  is  the  unit  to  fire  its  weapons? 


Scale  does 
not  apply  - 
unit  has  no 
weapons . 


Unit  weapons  are  not  well 
maintained:  serious  delays 
might  be  experienced  in 
making  them  available; 
unit  is  missing  too  much 
of  the  weaponry  needed  to 
accomplish  mission 
objective.s . 


Unit  weapons  are  generally 
well  maintained:  minor 
delays  may  be  experienced  in 
making  them  available;  unit 
is  missing  some  weaponry 
needed  to  accomplish  mission 
objectives . 


All  unit  weapons  are  well 
maintained;  weapons  are 
available  for  use  at  a 
mon\ents  notice;  unit 
possesses  all  weaponry 
needed  to  accomplish 
mission  objectives. 


0 


1  2 


3  4  5  6 
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VHilCUES/ TRANSPORTATION  (INCLUDING  AIRCRAPT  AND  ARMOR) 


12.  How  ready  are  the  vehicles  in  Uie  unit  to  help  acccraplish  its  mission? 


Scale  does 
not  apply  - 
unit  has  no 
vehicles . 


Unit  vehicles  aie  poorly 
maintained;  not  enough 
vehicles  are  "ready  to 
roll";  unit  lacks  the 
vehicles  needed  to 
accomplish  its  mission 
effectively . 


Most  unit  vehicles  are  well 
maintained  and  "ready  to 
roll";  unit  has  most  of  the 
vehicles  needed  to 
accomplish  its  mission 
effectively . 


All  unit  vehicles  are  very 
well  emintained  and  "ready 
to  roll":  unit  has  all 
vehicles  needed  to 
accomplish  its  mission 
effectively . 


0 
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INDIVIDUAL  REIADINESS  RATING  SCALES 

Instructions 


Individual  rating  ncalea  will  be  used  to  assess  the  readiness  of  individual 
soldiers  participating  in  the  Army  Family  Research  Program.  Twelve  areas  of 
individual  readiness  have  been  labeled  and  defined  on  the  following  pages.  We 
would  like  you  to  use  these  scales  to  rate  one  or  more  soldiers  that  have  been 
identified  as  individuals  that  you  supervise. 


Because  many  soldiers  will  be  asked  to  rate  more  than  one  individual,  cards 
have  been  provided  to  facilitate  the  rating.  The  names  on  the  card  should  be  the 
same  as  the  names  in  the  box  on  page  3  of  the  individual  readiness  rating  booklet 
For  each  area  of  soldier  readiness,  place  your  card  on  the  form  so  that  the  first 
name  on  the  card  lines  up  with  the  first  row  of  numbers,  and  the  second  name  on 
the  card  lines  up  with  the  second  row  of  numbers,  etc.  as  in  the  example  below: 


xxampij: 

Bnroax  aao  iinriaxxvi 


llttl*  mttott  to 
job  9«t«  don*;  qiv**  up  •«ally 
wh*n  f»c*d  wHh  dl^Mcuit  probl«iu; 
reluctantly  «cc«pti  r«apontlbL  IHy; 
■•Idon  AntlcipAt**  ptobl«mj. 


Put«  In  affort  and  trylii9 

wh«n  itii  vary  IttiportAht  to  compl*t* 

ov*rco4Mi  moat  obataci**; 
accmpta  t'*apoiiaibll  Ity  wh«n  givtn  it; 
antlcipat*.^  potential  probl*ma. 


Oft«n  volunt**r»  to  work  *xtta  hour*; 
puahms  hard  to  ov«rcOM  all  obataclaa; 
rsadlly  aaauiMi  r*aponalblllty  wh*h 
nacaaaary;  ld*ntin*a  and  attanda 
to  pot«nti«l  problanta. 


NafM><i  of  th*  aoldlaii 
you  ar*  iatln9. 


1 . 

2. 

3. 

4. 

5. 
4  . 
1 . 


The  process  for  completing  the  individual  readiness  scales  is: 

•  Each  area  of  individual  readiness  will  be  rated  on  a  7-point  scale. 

•  Each  scale  uses  statements  over  the  rating  scale  that  provide  examples  of 
the  kinds  of  behavior  covered  by  the  scale.  The  statements  also  describe 
different  levels  of  readiness. 

•  Ratings  should  be  based  on  how  ready  the  individual  is  in  each  area  most 
of  the  time. 

•  Each  area  of  individual  readiness  is  a  relatively  independent  or  separate 
area.  Your  ratings  should  reflect  each  individual's  own  readiness  levels 
in  each  area  accurately. 
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•  Each  individual  should  be  rated  independently  from  the  other  individuals 
in  each  area. 

•  Base  your  ratings  only  on  readiness,  not  on  unrelated  characteristics 
(for  example,  personal  appearance  or  ranh) . 

Please  try  to  give  us  the  most  accurate  and  objective  ratings  you  can  give. 
If  you  have  any  questions,  please  ask  the  session  leader. 

Thank  you  for  your  cooperation. 


CONFIDENTIALITY 

This  research  is  being  conducted  by  Research  Triangle  Institute,  Caliber  and 
Human  Resource  Research  Organization  under  contract  with  the  U.S.  Army  Research 
Institute  for  the  Behavioral  a'ld  Social  Sciences  (ARI)  .  A  major  objective  of  the 
research  is  to  assess  the  effects  of  family  and  other  factors  on  soldier  and  unit 
readiness.  The  attached  instrument  asks  you  to  rate  the  readiness  of  one  or  more 
soldiers  you  supervise.  These  soldiers  were  selected  as  part  of  a  probability 
sample  of  soldiers  in  the  U.S.  Army. 

Your  participation  is  voluntary  but  the  information  you  provide  is  very 
important  because  it  is  a  key  measure  of  readiness.  The  information  you  provide 
will  be  held  as  confidential  in  accordance  with  Public  Law  93-573,  which  is  called 
the  Privacy  Act  of  1974.  The  completed  rating  forms  will  be  seen  only  by  staff  of 
the  civilian  contractors.  The  contractors  will  not  release  personally  identifi¬ 
able  data  collected  under  this  contract  to  anyone  in  the  Army  or  other  agencies, 
except  as  necessary  to  allow  future  contact  for  research  purposes  or  to  merge  data 
records  in  ways  allowed  by  law  and  regulation.  The  information  you  provide  and 
some  personnel  data  obtained  from  records  will  be  combined  with  survey  data  from 
soldiers  and  spouses  to  prepare  a  report. 

Authority  to  conduct  this  research  is  contained  in  10  United  States  Code 
Sections  137  and  2358,  which  authorize  retention  of  military  personnel  and 
research  to  accomplish  this  objective. 
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each  rating  scale  carefully.  Make  a  circle  around  one  number  that  best  reflects  each  soldier'; 
ness.  Please  do  this  for  each  of  the  12  categories,  rating  all  soldiers  in  the  first  category 
all  soldiers  in  the  second  category,  and  so  on. 
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UNIT  INFORMATION  FORM 


A.  Instructions 

This  Unit  Information  Form  is  in  four  parts: 

1.  Unit  Status  Summary 

2.  Unit  Activities  and  Practices 

3.  Other  Unit  Information 

4.  Soldier  Job  Performance 

We  need  the  information  on  your  unit  for  all  four  parts  of  this  form. 

Complete  the  form  by  _  and  send  it  back  to  the 

Installation  Project  Officer  (IPO)  in  the  envelope  provided.  The  IPO  will 
give  the  envelope,  unopened,  to  the  project  team  leader,  who  will  take  it 
back  to  the  contractor  project  office  for  -inalysis. 

You  can  have  other  unit  personnel  assist  in  filling  out  the  form  if  needed, 
but  please  be  sure  the  form  gets  back  to  you  in  time  to  return  to  the  IPO. 

The  four  parts  of  the  form  are  described  in  more  detail  below. 

B.  Parts  of  Form 

1.  Unit  Status  Summary 

This  asks  for  information  related  to  the  readiness  status  of  your  unit. 

A  copy  of  the  instructions,  which  is  based  on  the  instructions  for 
completing  the  Unit  Status  Report,  is  attached  at  the  back. 

2.  Unit  Activities  and  Practices 

This  asks  about  activities  and  practices  your  unit  may  have  for  soldiers 
and  families,  and  about  how  important  you  think  these  activities  and 
practices  are  to  soldiers. 

3.  Other  Unit  Information 

This  asks  for  some  additional  information  describing  your  unit,  its 
manpower,  and  its  work. 

4.  Soldier  job  Performance 

This  lists  the  soldiers  in  your  unit  who  are  included  in  the  sample  for 
this  survey.  For  each  soldier,  please  circle  the  number  that  best 
describes  the  command's  assessment  of  the  soldier's  job  performance. 

C.  Team  Leader 

If  you  have  questions  or  need  additional  information,  please  contact  the 
project  team  leader: 
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Team  Leader; 


Contact  at: 

Day  time:  _ 

Evening:  _ 

or,  call  Nick  Holt  or  Ella  Akin  at  Research  Triangle  Institute 
(1-800-334-8571). 

Thank  you  for  your  participation  in  this  project. 


CONFIDENTIALITY 

This  research  is  being  conducted  by  Research  Triangle  Institute,  Caliber  and 
Human  Resource  Research  Organization  under  contract  with  the  U.S.  Army  Research 
Institute  for  the  Behavioral  and  Social  Sciences  (ARI).  A  major  objective  of  the 
research  is  to  assess  the  effects  of  family,  unit,  and  other  factors  on  soldier 
and  unit  readiness.  This  form  asks  for  information  on  soldier  and  unit  readiness, 
unit  practices,  and  other  information  needed  for  the  research.  The  soldiers  and 
units  were  selected  as  part  of  a  probability  sample  in  the  U.S.  Army. 

Your  participation  is  voluntary  but  the  information  you  provide  is  very 
important.  The  information  you  provide  will  be  held  as  confidential  in  accordance 
with  Public  Law  93-573,  which  is  called  the  Privacy  Act  of  1974.  The  completed 
forms  will  be  seen  only  by  staff  of  the  civilian  contractors.  The  contractors 
will  not  release  personally  identifiable  data  collected  under  this  contract  to 
anyone  in  the  Army  or  other  agencies,  except  as  necessary  to  allow  future  contact 
for  research  purposes  or  to  merge  data  records  in  ways  allowed  by  law  and 
regulation.  The  information  you  provide  and  some  personnel  data  obtained  from 
records  will  be  combined  with  survey  data  from  soldiers  and  spouses  to  prepare  a 
report. 

Authority  to  conduct  this  research  is  contained  in  10  United  States  Code 
Sections  137  and  2358,  which  authorize  retention  of  military  personnel  and 
research  to  accomplish  this  objective. 


i 
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UNIT  INFORMATION  FORM 


Part  1.  UNIT  STATUS  SUMMARY 

UNIT:  _  DATE:  _ 

Please  refer  to  attached  instructions  to  complete  this  form- 

1.  Average  personnel  available  over  the  past  6  months: 

01  Consistently  far  below  required. 

02  Occasionally  far  below  required. 

03  Consistently  somewhat  below  required. 

04  Occasionally  somewhat  below  required,  but  usually  at  required  level. 
05  Consistently  at  required  level. 

2.  Average  personnel  MOS-trained  over  the  past  6  months: 

01  Consistently  far  below  required. 

02  Occasionally  far  below  required. 

03  Consistently  somewhat  below  required. 

04  Occasionally  somewhat  below  required,  but  usually  at  required  level. 
05  Consistently  at  required  level. 

3.  Average  personnel  turnover  over  the  past  3  months: 

01  Very  high. 

02  Fairly  high. 

03  Moderate. 

04  Fairly  low. 

05  Very  low. 

4.  Average  equipment  mission-capable  ove;  the  past  6  months: 

01  Consistently  far  below  fully  capable. 

02  Occasionally  far  below  fully  capable. 

03  Consistently  somewhat  below  fully  capable. 

04  Occasionally  somewhat  below  fully  capable,  but  usually 
fully  mission-capable. 

05  Consistently  fully  mission-capable 
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5.  Average  METL  proficiency  over  the  past  6  months: 

01  Consistently  far  below  standard. 

02  Occasionally  far  below  standard. 

03  Consistently  somewhat  below  standard. 

04  Occasionally  somewhat  below  standard,  but  usually  at 
standard. 

05  Consistently  at  or  above  standard. 


6.  Participation  in  FIX  (12  months):  _  Days 

7.  Participation  in  CPX  (12  months):  _  Days 

8.  External  evaluations  to  ARTEP  standard  (12  months):  _  Number 

9.  Last  external  evaluation  to  ARTEP  standard:  Month/Year 


10.  Results  (for  this  unit)  of  last  external  evaluation  to  ARTEP  standard: 

01  All  tasks  performed  poorly;  all  functional  areas  performed 
poorly;  unit  performance  far  below  standard. 

02  Most  tasks  performed  poorly;  most  functional  areas 
performed  poorly;  unit  performance  below  standard. 

03  About  half  of  the  tasks  performed  well;  about  half  of 
the  functional  areas  performed  well;  unit  performance 
somewhat  below  standard. 

04  Most  tasks  performed  well;  most  functional  areas 
performed  well;  unit  performance  nearly  to  standard. 

05  All  tasks  performed  well;  all  functional  areas  performed 
well;  unit  performance  at  or  above  standard. 


11.  Deployment  or  readiness  exercises  (12  months):  _  Number 


12.  Last  deployment  or  readiness  exercise:  _  Month/Year 

13.  Results  (for  this  unit)  of  last  deployment  exercise: 

01  All  areas  unsatisfactory;  unit  far  below  standard. 

02  Most  areas  unsatisfactory;  unit  below  standard. 

03  About  half  of  the  areas  satisfactory;  unit  somewhat  below 
standard. 

04  Most  areas  satisfactory;  unit  nearly  to  standard. 

05  All  areas  satisfactory;  unit  at  or  above  standard. 
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14.  External  genera!  inspections  (12  months): 


Number 


15.  Last  external  general  inspection:  _  Month/Year 


16.  Results  (for  this  unit)  of  last  external  general  inspection: 

01  All  inspected  areas  found  unsatisfactory;  unit  performance  far  below 
standard. 

02  Most  inspected  areas  found  unsatisfactory;  unit  performance  below 
standard. 

03  About  half  of  inspected  areas  found  satisfactory;  unit  performance 
somewhat  below  standard. 

04  Most  inspected  areas  found  satisfactory;  unit  performance  nearly  to 
standard. 

05  All  inspected  areas  found  satisfactory;  unit  performance  at  or  above 
standard. 


17.  Comments:  (Reference  item  number.  Continue  on  additional  pages  as 
needed.) 


Part  2.  UNIT  ACTIVITIES  AND  PRACTICES 

Units  may  use  a  variety  of  activities  or  practices  to  support  soldiers  and  their 
families.  Using  the  list  below,  please  indicate  (1)  which  activities  or  practices 
are  used  in  your  unit,  and  (2)  their  level  of  importance  to  soldiers  in  your  unit. 


(1)  Does  Your 

Unit. . 

(2)  How 
or 

Important  is 
Practices  to 

the  Activity 
Soldi ers 

Activitv/Practice 

Yes 

Not  Somewhat 

Important  Important 

Very 

Important 

Have  an  active  Sponsorship  Program 

01 

02 

01 

02 

03 

Provide  spouse/family  orientation 
to  unit/installation 

01 

02 

01 

02 

03 

Publish  family  newsletter 

01 

02 

01 

02 

03 

Inform  families  about  unit 
activities  and  the  significance 
of  the  mission. 

01 

02 

01 

02 

03 

Introduce  spouses  to  soldiers' 

"world  of  work"  (e.g.,  "Go  to 
work  with  your  Army  spouse  day") 

01 

02 

01 

02 

03 

Have  unit  activities  that  involve 
the  whole  family 

01 

02 

01 

02 

03 

Have  social  events  for  families 

01 

02 

01 

02 

03 

Regulate  work  hours  to  minimize  un¬ 
necessary  disruption  to  family  time 

01 

02 

01 

02 

03 

Allow  soldiers  time  off  for  urgent 
family  matters  (e.g.,  medical  care 
for  family  members) 

01 

02 

01 

02 

03 

Allow  soldiers  time  off  for  non¬ 
urgent  family  matters  (e.g., 
family  activities) 

01 

02 

01 

02 

03 

Encourage  volunteer  activities 
by  spouses 

01 

02 

01 

02 

03 

Provide  pre-deployment  programs 
or  counseling 

01 

02 

01 

02 

03 

Have  a  Family  Support  Group  (FSG) 

01 

02 

01 

02 

03 

Encourage  spouse  support 
networks  during  separations 

01 

02 

01 

02 

03 

If  your  unit  has  other  activities  or  practices  to  support  soldiers  and  their 
families,  please  describe  these: 


Part  3.  OTHER  UNIT  INFORMATION 


1.  If  tin’s  a  COHORT  (New  Manning  System)  Unit? 

01  Yes 
02 ,  No 


2.  How  many  members  are  listed  on  the  Manpower  Document  for  this  unit? 
_  (number) 


3.  Of  the  members  listed  on  the  Manpower  Document  for  this  unit,  how 
many . . . 

Work  with  the  unit  on  a  customary  daily  basis?  _  (number) 

Are  permanently  or  semi -permanently 

attached  to  other  Work  Centers?  _  (number) 


4.  What  percentage  of  the  junior  enlisted  soldiers  in  this  unit  live  in 
the  unit's  barracks? 

. _  (percentage) 


5.  How  adequate  are  the  unit's  work  and  training  facilities? 

01  Very  Adequate 
02  Adequate 

03  Neither  Adequate  nor  Inadequate 
04  Inadequate 
Ob  Very  inadequate 


6,  If  you  have  any  additional  notes  or  comments,  please  write  them  here: 
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INSTRUCTIONS 
Unit  Status  Summary 


(THIS  FORM  IS  TO  BE  COMPLETED  BY  THE  UNIT  COMMANDER.) 

The  following  notes  provide  information  on  completing  the  form. 

Item  1:  Average  personnel  available  rating 

a.  The  available  personnel  rating  is  based  on  a  comparison  of  available  personnel 
and  required  personnel,  over  the  past  six  months. 

b.  Use  your  unit's  MTOE/TDA  to  determine  required  strength  (cadre  column  for  cadre 
units;  TOE  Type  B  column  for  Type  B  units;  and  MTOE/TDA  required  column  for  all 
other  units).  For  MTOE  organizations,  additions  provided  by  augmentation  TDA 
for  non-TOE  missions  are  excluded  from  required  strength  computations. 

c.  Available  personnel  are  those  personnel  assigned  to  the  unit  who  are  available 
for  deployment  and/or  employment.  Personnel  will  be  considered  not  available 
for  deployment  or  employment  if  they  are  in  one  of  the  categories  below. 

1.  Legal  processing  precludes  moving  with  or  performing  assigned  duties  in  the 
unit  (arrest  and  confinement,  pending  military  or  civil  court  action,  under 
investigation  for  subversion  or  disaffection,  or  under  investigation  by  a 
military  or  civil  criminal  investigating  activity). 

2.  Absent  without  leave  (A'^OL) . 

3.  Assigned,  but  has  not  joined  the  reporting  unit  or  has  departed  for  their 
next  duty  assignment. 

4.  Hospitalized,  convalescent,  requires  emergency  dental  treatment,  or 
temporary  profile  that  precludes  satisfactory  duty  performance  in  the  unit 
under  wartime  conditions. 

5.  On  temporary  duty  or  leave  and  not  able  to  return  within  the  prescribed 
response  time  for  unit  contingency  missions.  However,  personnel  on 
temporary  duty  in  their  wartime  area  of  responsibility  will  be  considered 
available. 

6.  Commander's  restriction.  For  example,  commander's  determination  of 
nonavailability  or  unsuitability  to  perform  unit  duties  (human  reliability 
program,  pending  separation  or  compassionate  reassignment,  etc.). 

The  remaining  restrictions  on  availability  apply  to  CONUS,  Alaska,  and  Hawaii  based 

units  only. 

7.  Has  not  completed  a  minimum  of  12  weeks  basic  or  advanced  military  training 
or  its  equivalent  (as  prescribed  by  law). 

8.  Sole  surviving  family  member,  deferred  from  hostile  fire  zone,  or 
conscientious  objector. 

9.  Soldiers  with  less  than  7  days  to  expiration  of  term  of  service  on  the 
actual  or  programmed  deployment  date  and  who  has  not  requested  extension  of 
reenl i stment. 

10.  Pregnant  soldiers. 

11.  Commander's  restriuctions.  For  example,  soldiers  with  extreme  family 
problems  which,  in  the  opinion  of  the  unit  commander,  are  serious  enough  to 
warrant  deleting  the  individual  from  the  deployment  strength. 

d.  Rate  the  average  available  personnel  strength,  for  "the  six  months  preceding  the 
date  off  this  form.  Indicate  your  rating  using  the  descriptions  in  Item  1. 
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Item  2:  Average  personnel  MOS-trained  rating 

a.  The  available  MOS-trained  personnel  rating  is  based  on  a  comparison  of  available 
MOS-trained  personnel  and  required  MOS-trained  personnel,  over  the  past  six 
months. 

b.  Detennine  the  number  of  MTOE/TDA  personnel  spaces  required  by  identity  (officer, 
warrant  officer,  and  enlisted)  and  by  military  occupational  speciality  code 
(MOSC) . 

c.  Determine  the  number  of  personnel  included  in  the  available  strength  of  the  unit 
by  identity  and  MOSC.  Match  the  trained  available  personnel  against 
requirements.  Personnel  are  to  be  considered  as  MOS-trained  as  follows: 

1.  Match  officers  to  officer  spaces  on  a  one-fer-one  basis.  Officers  may  be 
considered  as  MOS  trained  insofar  as  skill  level  is  concerned  when  they 
have  completed  an  officer  basic  course  and  the  commander  feels  that  they 
have  the  minimum  skills  needed  to  perform  the  wartime  duties  of  their 
assigned  position.  They  must  also  hold  a  grade  within  one  grade  higher  or 
two  grades  lower  than  the  required  by  MTOE/TDA. 

2.  Using  only  the  first  three  characters  of  the  MOSC,  consider  WO  and  enlisted 
soldiers  MOS-trained  when  they  can  be  used  in  their  primary  MOSC  (PMOSC), 
secondary  MOSC  (SMOSC),  or  an  MOSC  that  can  be  substituted  for  the  above 
(AR  611-201). 

3.  Personnel  who  have  successfully  completed  an  MOS  awarding  program  (for 
example,  on-the-job  training  (OJT)  or  school),  but  have  not  been  officially 
awarded  the  MOS  due  to  administrative  delays,  will  be  counted  as  MOS- 
trained  for  these  purposes. 

4.  Personnel  who  are  overstrength  in  a  specific  skill  will  not  be  counted  as 
MOS-trained.  Any  personnel  holding  a  PMOS  ti  at  is  surplus  to  reporting 
unit  requirements  and  who  have  been  awarded  an  SMOSC,  AMOSC,  or  a 
substitute  MOSC  that  matches  a  unit  required  vacancy  will  be  counted 
against  that  vacancy  as  MOS-trained.  For  example,  if  a  unit  requires  four 
cooks  and  has  six  MOS-trained  cooks  in  its  available  strength,  count  only 
four  against  the  requirement  for  cooks.  However,  if  any  of  the  cooks  have 
an  SMOSC  or  AMOSC  of  truck  driver,  and  if  truck  driver  required  vacancies 
exist,  then  count  the  two  remaining  cooks  as  available  MOS-trained  drivers. 

d.  Rate  the  average  available  MOS-trained  personnel  strength,  for  the  six  months 
preceding  the  date  of  this  fom.  Indicate  your  rating  using  the  descriptions  in 
Item  2. 


Item  3:  Average  personnel  turnover  rating 

a.  The  rating  of  personnel  turnover  is  an  indicator  of  unit  turmoil  by  comparing 
the  number  of  personnel  reassigned,  discharged,  or  separated  during  the  3  months 
preceding  the  date  of  this  form  to  the  date  of  this  form. 

b.  Identify  the  number  of  personnel  reassigned  or  discharged  from  the  unit  during 
the  preceding  3  months.  Do  not  count  transfers  within  the  unit. 

c.  Rate  the  average  personnel  turnover,  for  the  three  months  preceding  the  date  of 
this  form.  Indicate  your  rating  using  the  descriptions  in  Item  3. 


Item  4:  Average  equipment  mission  apable  rating 

a.  The  rating  of  average  equipment  mission  capable  is  based  on  a  comparison  of  the 
combined  effect  of  fill  and  maintenance  shortfalls  on  the  status  of  selected 
equipment  to  wartime  requirements,  over  the  past  six  months. 
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b.  Determine  reportable  equipment  and  required  quantities.  Refer  to  your  unit's 
MTOE/TDA  to  determine  reportable  equipment  and  required  quantities.  Reportable 
equipment  is  that  equipment  which: 

1.  For  MTOE  units,  is  designated  on  a  unit's  MTOE  as  equipment  readiness  code 
"A"  (ERC-A) ,  primary  weapons  and  equipment,  that  is  also  designated  as 
maintenance  reportable. 

2.  For  TDA  units,  is  listed  on  a  unit's  TDA  and  is  designated  as  DA  Form  2406, 
DA  Form  3266-1,  or  DA  Form  1352  reportable. 

3.  Has  a  requirement  of  1  or  greater  shown  in  the  MTOE/TDA. 

4.  Has  not  been  designated  as  nonreportable/exempt  from  reporting. 

5.  Is  not  an  aircraft  assigned  to  a  nonaviation  unit  (unless  assigned  aircraft 
is  designated  as  a  pacing  item). 

c.  Determine  available  days/hours. 

1.  Fully  mission  capable  data  from  DA  Form  2406,  DA  Form  3266-1,  and/or  DA 
Form  1352  will  be  used  to  determine  available  days/hours. 

2.  During  peacetime,  equipment  mission  capable  will  be  bvased  on  the  fully 
mission  capable  status  of  the  unit's  reportable  equipment  averaged  over  a 
1-month  period.  Compute  fully  mission  capable  data  beginning  the  16th  day 
of  the  month  and  ending  the  15th  day  of  the  next  month. 

3.  Substitute  and  in-lieu-of  equipment  will  be  reported.  If  a  substitute  or 
in-lieu-of  item  that  is  not  Da  Form  2406  reportable  is  being  counted 
against  a  required  MTOE  ERC-A  or  TDA  LIN  that  is  DA  Form  2405  reportable, 
take  nonavailable  days  for  this  equipment  from  DD  Form  314, 

d.  Determine  possible  days/hours,  based  on  the  on-hand  quantity  of  MTOE/TDA 
required  equipment  that  is  maintenance  reportable,  and  the  number  of  days/hours 
that  equipment  was  on-hand  during  the  period. 

e.  Rate  the  average  level  of  equipment  mission  capable,  for  the  six  months 
preceding  the  date  of  this  form.  Indicate  your  rating  using  the  descriptions  in 
Item  4, 


Item  5:  Average  METL  proficiency  rating 

a.  The  rating  of  average  METL  training  proficiency  is  based  on  a  comparison  of  the 
number  of  METL  tasks  which  the  unit  is  able  to  perform  in  full,  as  well  as  those 
tasks  which  the  unit  can  perform  in  part,  to  the  total  number  of  METL  tasks, 
over  the  past  six  months. 

b.  In  determining  the  number  of  METL  tasks  which  the  unit  is  able  to  perform  in 
full,  as  well  as  those  tasks  which  the  unit  can  perform  in  part,  the  following 
factors  should  be  considered: 

1.  Proficiency  shown  by  the  unit  and  organic  subelements  during  recent 
external  evaluations  and  inspections  and  training  events. 

2.  Personnel  present  for  training. 

3.  Equipment  present  for  training. 

4.  Availability  of  personnel  to  meet  M05  and  special  skill  requirements. 

5.  Leader  qual ifications. 

6.  Results  of  SQT,  CTT,  and  APRT. 

7.  Individual  and  crew-served  weapons  proficiency  as  indicated  by  attainment 
of  weapons  training  standards, 

8.  The  ability  to  operate  in  an  NBC  environment. 

9.  Availability  of  flying  hours,  training  ammunition,  simulation  devices,  and 
fuel . 

10.  Time  elapsed  and  turnover  of  key  personnel  since  major  training  events 
occurred. 

11.  Quality  of  training  conducted,  and  the  availability  and  quality  of  training 
areas. 
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c.  Considering  the  factors  in  paragraph  b,  determine  the  METL  tasks  which  the  unit 
is  able  to  perform  in  full,  as  well  as  in  part.  Those  METL  tasks  which  the  unit 
can  perform  to  standard  without  requiring  additional  training  represent  the 
unit's  METL  proficiency. 

d.  Rate  the  average  METL  proficiency,  for  the  six  months  preceding  the  date  of  this 
form.  Indicate  your  rating  using  the  descriptions  in  Item  5. 


Item  6:  Participation  in  FTX  (12  months) 

a.  In  Item  6,  record  the  number  of  days  that  the  unit  has  participated  in  FTXs 
(duration  greater  than  or  equal  to  72  hours)  for  the  previous  12  montns. 


Item  7:  Participation  in  CPX  (12  months) 

a.  In  Item  7,  record  the  number  of  days  that  the  unit  has  participated  in  CPX 
(duration  greater  than  or  equal  to  24  hours)  for  the  previous  12  months. 


Item  8:  External  evaluations  to  ARTEP  standard  (12  months) 

a.  In  Item  8,  record  the  number  of  external  evaluations  to  ARTEP  standard  in  which 
the  unit  participated  during  the  previous  12  months.  Units  that  do  not  have 
published  ARTEP  standards  should  record  "NA." 


Item  9:  Last  external  evaluation  to  ARTEP  standard  (MMYY) 

a.  In  Item  9,  record  the  date  (month  and  year)  of  the  most  recent  external 

evaluation  to  ARTEP  standard  in  which  the  unit  participated.  Units  that  do  not 
have  published  ARTEP  standards  should  record  "NA." 


Item  10:  Results  (for  this  unit)  of  last  external  evaluation  to  ARTEP  standard 

a.  Using  the  descriptions  provided  on  the  form,  indicate  the  results  of  the  last 
external  evaluation  in  which  the  unit  participated,  as  they  pertain  to  the  unit. 
Units  that  do  not  have  published  ARTEP  standards  should  leave  Item  10  blank. 


Item  11:  Deployment  of  readiness  exercises  (12  months) 

a.  In  Item  11,  record  the  number  of  externally  evaluated  deployment  or  readiness 
exercises  (EDRES,  Alerts,  etc.)  in  which  the  unit  participated  during  the 
previous  12  months. 


Item  12:  Last  deployment  or  readiness  exercise  (MMYY) 

a.  In  Item  12,  record  the  date  (month  and  year)  of  the  most  recent  externally 
evaluated  deployment  or  readiness  exercise  in  which  the  unit  participated. 
Units  that  have  never  participated  in  an  externally  evaluated  deployment  or 
readiness  exercise  should  record  "NA." 
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Item  13:  Results  (for  this  unit)  of  last  deployment  or  readiness  exercise 


a.  Using  the  descriptions  provided  on  the  form,  indicate  the  results  of  the  last 
externally  evaluated  deployment  or  readiness  exercise  in  which  the  unit 
participated.  Units  that  have  never  participated  in  an  externally  evaluated 
deployment  or  readiness  exercise  should  leave  Item  13  blank. 


Item  14:  External  general  inspections  (12  months) 

a.  In  Item  14,  record  the  number  of  externally  conducted  general  inspections 
(Annual  General  Inspection,  Command  Inspections,  etc.)  in  which  the  unit 
participated  during  the  previous  12  months. 


Item  15:  Last  general  inspection  (MMYY) 

a.  In  Item  15,  record  the  date  (month  and  year)  of  the  most  recent  externally 

conducted  general  inspection  in  which  the  unit  participated.  Units  that  have 
never  participated  in  an  externally  conducted  general  inspection  should  record 
"NA." 


Item  16:  Results  (for  this  unit)  of  last  general  inspection 

a.  Using  the  descriptions  provided  on  the  form,  indicate  the  results  of  the  last 
externally  conducted  general  inspection  in  which  the  unit  participated.  Units 
that  have  never  participated  in  an  externally  evaluated  conducted  general 
inspection  should  leave  Item  16  blank. 


Item  17:  Comments 

a.  In  the  space  provided,  provide  explanatory  comments  regarding  information 

reported  in  Items  1  through  16.  Comments  should  be  referenced  to  specific  item 
numbers. 


Prepared  by: 


Signature: 


Position: 


Telephone  No.  (Comm): 
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SURVEY  APPROVAL  AUTHORITY:  U.S.  ARMY  SOLDIER  SUPPORT  CENTER 
SURVEY  CONTROL  NUMBER:  ATNC-AO-S9-10G  RCS:  MILPC-3 


Army  Family  Research  Program 


1989  Army  Soldier  and  Family  Survey 

SURVEY  OF  FAMILY  SERVICES 


CONFIDENTIALITY 


This  research  is  being  conducted  by  Research  Triangle  Institute,  Caliber 
and  Human  Resource  Research  Organization  under  contract  with  the  U.S.  Army 
Research  Institute  for  the  Behavioral  and  Social  Sciences  (ARI).  An  important 
objective  of  the  research  is  to  assess  the  effects  of  family  programs  and 
other  factors  on  soldier  and  unit  readiness,  soldier  retention,  and  family 
adaptation.  The  attached  instrument  asks  you  for  information  on  family 
programs  at  your  installation. 

Your  participation  in  voluntary  but  your  answers  are  very  important 
because  they  provide  needed  information  on  programs  and  services.  The  infor¬ 
mation  you  provide  will  be  held  as  confidential  in  accordance  with  Public  Law 
93-573,  which  is  called  the  Privacy  Act  of  1974.  The  completed  forms  will  be 
seen  only  by  staff  of  the  civilian  contractors.  The  contractors  will  not 
release  personally  identifiable  data  collected  under  this  contract  to  anyone 
in  the  Army  or  other  agencies,  except  as  necessary  to  allow  future  contact  for 
research  purposes  or  to  merge  data  records  in  ways  allowed  by  law  and  regu¬ 
lation.  The  information  you  provide  and  some  personnel  data  obtained  from 
records  will  be  combined  with  survey  data  from  soldiers  and  spouses  to  prepare 
a  report. 

Authority  to  conduct  this  research  is  contained  in  10  United  States  Code 
Sections  137  and  2358,  which  authorize  retention  of  military  personnel  and 
research  to  accomplish  this  objective. 
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RESEARCH  TRIANGLE  INSTITUTE 


THE  ARMY  FAMILY  RESEARCH  PROGRAM 


Janet  D.  Griffith 
Project  Director 


Dear  Service  Provider: 

The  Army  is  currently  conducting  a  worldwide  survey  of  soldiers  and 
families.  This  research  Is  being  conducted  for  the  Army  Research  Institute 
under  the  sponsorship  of  the  Army  Community  and  Family  Support  Center.  It  is 
being  carried  out  by  civilian  contractors  from  Research  Triangle  Institute, 
Caliber  Associates,  and  Human  Resources  Research  Organization.  This  Army 
Family  Research  Program  (AFRP)  is  designed  to  address  major  research  Issues  in 
the  Army  Family  Action  Plan.  The  research  will  assist  policy  makers  and 
program  mangers  to  design  future  policies  which  strengthi-n  family  programs  and 
support  for  Army  families  and  contribute  to  readiness  and  retention. 

A  key  part  of  the  family  survey  is  the  appraisal  of  community  programs  and 
services  by  professional  service  providers  at  each  installation.  You  were 
selected  to  complete  this  portion  of  the  survey  of  family  services  as  the 
Director  or  Deputy  Director  of  a  community  service  agency  at  this 
installation.  Your  answers  will  be  combined  with  those  of  other  service 
directors  from  this  installation.  The  combined  information  you  and  others 
provide  in  the  availability,  referral  to,  and  strengths  and  problems  of  the 
different  programs  of  Army  installations  worldwide  will  be  used  to  help 
measure  the  effects  of  family  programs  and  services  on  Army  families' 
adaptation  to  Army  life,  their  commitment  to  the  Army,  and  soldier  readiness 
and  retention. 

The  information  you  provide  will  be  kept  confidential  and  will  be  used 
only  for  research  purposes,  the  identification  code  on  the  instrument 
identifies  only  the  installation,  not  the  program  or  Individual  who  provides 
information.  Please  seal  the  instrument  in  the  enclosed  business  reply 
envelope  and  mall  It  back  to  Research  Triangle  Institute.  Your  participation 
is  voluntary.  You  may  skip  any  questions  to  which  you  object,  but  please 
answer  questions  fully  and  honestly. 

This  questionnaire  will  be  held  as  confidential  in  accordance  with  Public 
Law  93--573,  which  Is  called  the  Privacy  Act  of  1974.  Authority  to  conduct 
this  research  Is  contained  in  ten  United  States  Code  Sections  137  and  2358, 
which  authorize  retention  of  military  personnel  and  research  to  accomplish 
this  objective. 


P.O.  Box  12194  Research  Triangle  Park,  NC  27709  Phone:  919-541-6636 
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Thank  you  for  your  participation  in  tills  research  project.  If  you  have 
any  questions,  the  installation  POC  can  give  you  the  name  and  telephone  number 
for  the  contractor  team  leader  who  is  directing  data  collection  at  this 
installation  or  you  can  call: 

Dr.  Nick  Holt  -  Toll-free  outside  North  Carolina  1-800-334-8571 

Inside  North  Carolina  919-541-6068 


Ms.  Ella  Akin  -  Toll-free  outside  North  Carolina 

Inside  North  Carolina 


1-800-334-8571 

919-541-6089 


Janet  D.  Griffith,  Ph.D. 


JDG/njb 


P.O.  Box  12194  Research  Triangle  Park,  NC  27709  Phone:  919-541-6S36 


SURVEY  OF  MILITARY  FAMILY  SERVICES  AT  FORT  BENNING  (PART  I) 


Wc  need  your  opinions  on  a  number  of 
local  family-related  services  provided  by 
the  military.  The  questionnaire  below 
contains  a  listing  of  services  across  the 
top  with  questions  and  ratings  down  the 
side.  Some  of  the  ratings  ask  your  level 
of  familiarity  with  the  service,  and 
others  ask  you  to  rate  different  aspects 
of  the  service.  Please  circle  the  number 
that  best  describes  the  service. 


1. 

People  assigned  here  need  this 

4 - yl 

service. 

Strongly  Agree 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Agree 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

No  Opinion 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

Disagree 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

Strongly  Disagree 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

2. 

Service  Is  provided  by  the  military 

at  this  location  or  within  1  hour's 

drive. 

No.  service  not  provided  by  military 

within  one  ho’rr's  drive. 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

1,. 

- 

Yes,  service  provided  at  iliis  locauon 

1 

1 

1 

1 

I 

1 

1 

1 

1 

1 

1 

— 

Yes.  sci-vicc  provided  within  one 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

hour's  drive,  but  not  at  this  locabon 

Answer  items  3  to  7  for  this  service 
AT  THE.CLOSEST  FACILITY 

ONt.Y _ 

3. 

I  have  been  briefed  on  this  service. 

Yes 

1 

1 

1 

1 

1 

1 

1 

1 

1 

I 

1 

No 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

4. 

1  have  referred  people  here  to  this 

service . 

Yes 

1 

1 

1 

1 

I 

1 

1 

1 

1 

1 

1 

No 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

5. 

Overall,  the  service  staff  Is: 

Very  Competent 

1 

1 

1 

1 

I 

] 

1 

1 

1 

1 

1 

Competent 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Average 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

Incompetent 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

Very  Incompetent 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

6. 

Overall,  how  satisfied  are  you  with 

this  service? 

Very  Satisfied 

1 

1 

1 

I 

1 

1 

1 

1 

1 

I 

1 

Satisfied 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

No  Opinion 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

Dissatisfied 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

Very  Dissatisfied 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

7. 

Proiiram's/Service's  Problems  I 

(Circle  if  applies) 

Facilities  in  Poor  Repair 

1 

1 

1 

I 

1 

1 

1 

1 

1 

I 

1 

Facilities  Too  Crowded 

1 

1 

1 

1 

1 

1 

1 

1 

I 

1 

1 

1 

inconvenient  Hours 

1 

1 

1 

I 

1 

1 

1 

1 

1 

1 

1 

1 

I 

I 

i-ack  of  Privacy 

1 

1 

1 

1 

1 

1 

1 

Poor  Publicity 

I 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Understaffed 

1 

I 

1 

1 

1 

1 

I 

1 

1 

1 

1 

1 

Waiting  Time  Too  Long 

1 

1 

1 

I 

1 

1 

1  1 

1 

1 

1 
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A  A  A  ox:,xv  V  A.  1  rUKi  iSll,rsrS'L\'G  (PART  III 


What  IS  your  current  Rank  or  Civil 

Service  Grade? _ 

How  long  have  you  been  at  this 


/m 

A/^Av// 

.e.  /  ^  / 

/  fi'  /  fi  /  ?< 


1.  People  assigned  here  need  this 
service. 

Strongly  Agree 
Agree 
No  Opinion 
Disagree 

Strongly  Disagree 

2.  Service  is  provided  by  the  military 
at  this  location  or  within  1  hour's 
drive. 

No.  service  not  provided  by  military 
witliin  one  hour  s  drive. 

Ilf  no,  skin  to  next  service  1  ► 


Yes,  service  provided  at  this  location 
Yes.  service  provided  within  one 
hours  drive,  but  not  at  this  location 

[Answer  items  .3  to  7  for  this  service 


3.  I  have  been  briefed  on  this  service. 


4.  I  have  referred  people  here  to  this 
service  . 


S.  Overall,  the  service  staff  Is: 


Very  Compictcnt 
Competent 
Average 
Inconipcicnt 
Very  Incompetent 


m 


\m 

1' 


6.  Overall,  how  satlstled  art  you  with 
this  service? 


Very  Satisfied 
Satisfied 
No  Opinion 
Dissatisfied 
Very  Dissatisfied 

7.  Program 's/Scrvice's  Problems 
(Circle  If  .applies) 

Facilities  m  Poor  Repair 
Facilities  Too  Crowded 
Inconvenient  Hours 
Lack  of  lYivacy 
Poor  Publicity 
Understaffed 
Waiting  Time  Too  Long 


■'.i'a- 

i-f' 


SURVEY  APPROVAL  AUTHORITY:  U.S.  ARMY  SOLDIER  SUPPORT  CENTER 
SURVEY  CONTROL  NUMBER:  ATNC-AO-83-10F  RCS:  MILPC-3 


Army  Family  Research  Program 


1989  Army  Soldier  and  Family  Survey 

INSTALLATION  AND  COMMUNITY 
CHARACTERISTICS  INVENTORY 


.-•ISAS? 
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INSTALLATION  &  COMMUNITY  CHARACTERISTICS  INVENTORY 
Post/installation:  _ 

City,  State  (Country),  Zip/APO 

Date:  _ 

Completed  by:  _ 

IPO  assisting:  _ 

INSTALLATION  DATA 

1.  Number  and  type  of  units  MTOE: _ 

TDA: _ 

2.  Tenure  of  (date  of  appointment)  CG: _ 

DCG: _ 

Command  Sergeant  Major: _ 

DPCA: _ 

Director  of  ACS: _ 

Director  of  Housing: _ 

Hospital  Commander: _ 

Personnel  Census 

3.  Number  of  soldiers  in  MTOE  units:  _ 

4.  Number  of  soldiers  in  TDA  units:  _ 

5.  Number  of  trainees  (person  years):  _ 

6.  Number  of  reservists  present  for  annual 

training  (person  years) :  _ 

7.  Number  of  reserve  centers  supported  by 

the  installation:  _ 


8.  Number  of  DACs  (Americans): 

9.  Number  of  DACs  (Foreign  Nationals) 


5.  Based  on  your  knowledge  of  the  local  area,  how  would  you  rate: 

•  Availability  of  jobs  for  Army  spouses: 

01  Very  good 

02  Good 
03  Fair 
04  Poor 
05  Very  poor 

•  Availability  of  off-post  cultural  and  recreational  activities 
within  a  25  mile  radius: 

01  Very  good 

02  Good 

03  Fair 

04  Poor 

05  Very  poor 

Please  list  types  _ 


6.  Number  of  other  military  installations  within  a  25  mile  radius 
Army  _  Air  Force  _ _  Navy  _  Marine  _ 


7.  Approximate  military  retiree  population  in  the  local  community; 


10.  Number  of  command-sponsored  dependents; 

11.  Number  of  non-command-sponsored  dependents: 


Number  of  on-post  family  housing 
rank 

units  and 

average 

waiting  period  by 

Average 

#  of  Waiting  Period 

Units  (months) 

#  of 
Units 

Average 

Waiting  Period 
(months) 

El 

W1 

E2 

W2 

E3 

W3 

E4 

W4 

E5 

01 

E6 

02 

E7 

03 

E8 

04 

E9 

05 

06 

07+ 

Child  Care: 

Number  of  spaces  for  children  in  Child 

Development  Service  (CDS)  Center  _ 

Number  of  licensed  Family  Child  Care  (FCC) 

providers  _ 

Number  on  waiting  list  for  CDS/FCC  _ 

14.  Active  Installation  Family  Action  Plan  (FAP)?  Yes  _  No  _ 

If  Yes,  date  of  most  recent  version?  _ 

15.  Approximate  number  of  family-oriented  events  (e.g.  Family  Days, 
picnics,  Christmas  parties,  etc.)  sponsored  by  the  installation  for  the 
post  community: 

per  month  _ 

per  year  _ 
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Payday  activities  policy  providing  additional 
free  time  for  soldiers  on  paydays? 

Yes  _ 

No 

Family  Time  Policy.  For  example,  soldiers  get 
off  work  early  one  day  a  week? 

Yes  _ 

No 

LOCAL  COMMUNITY 


1.  Three  largest  communities  within 

20  mile  radius  of  post:  1:_ 

2:_ 

3:_ 

2.  Populations  of  communities  listed  above: 


City,  State,  Zip 

City,  State,  Zip 

City,  State,  Zip 

1: _ 

2: 


3: 


3.  Distance  (miles)  to  nearest  urban 
center  (50,000  or  more  population); 


4.  Time  (minutes  by  car)  to  nearest  urban 
center  (50,000  or  more  population); 
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MILITARY  COMMUNITY  CHARACTERISTICS  INVENTORY 
'■Mlitary  Community:  _ 


Date:  _ 

Completed  by  (name  8  position):  _ 

Survey  Site  POC  assisting:  _ 

PERSONNEL  DATA 

MTOE: _ 

TDA: _ 

Community  Commander:, 
Deputy  Community  Commander:, 
Command  Sergeant  Major:, 
DPCA:, 

Director  of  ACS: 
Director  of  Housing: 
Hospital  Commander: 

3.  ?  of  soldiers  in  MTOE  units:  _ 

4.  #  of  soldiers  in  TDA  units:  _ 

5.  #  of  trainees  (person  years):  _ 

6.  f  of  reservists  present  for  annual 

training  (person  years):  _ 

7.  #  of  reserve  centers  supported  by 

the  installation:  _ 

8.  #  of  US  civilian  employees  (DACs, 

DOD  civilians,  NAF,  and  contractor 

employees) :  _ 

j 

i 
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1.  Number  and  type  of  units 


2.  Date  of  Appointment 


9.  #  of  local  national  and  third-country 
national  employees: 

10.  #  of  command  sponsored  family  members: 

11.  Best  estimate  of  #  of  non-command 

sponsored  family  members: 


12.  Number  of  on-post  family  housing  units  (and  off-post  leased  housing)  and 
average  waiting  period  by  rank: 


Average 

#  of  Waiting  Period 
Units  (months) 


Average 

#  of  Waiting  Period 
Units  (months) 


El 

E2 

E3 

E4 

E5 

E6 

E7 

E8 

E9 


W1 

W2 

W3 

W4 

01 

02 

03 

04 

05 

06 

07+ 


13.  Child  Care: 

Number  of  spaces  for  children  in  Child 
development  Services  (CDS)  Center(5) 

Number  of  licensed  Family  Child  Care 
(FCC)  providers 

Number  on  waiting  list  for  CDS/FCC 

14.  Active  Military  Community  Family  Action 
Plan  (FAP)? 


Yes 


No 


15.  Approximate  number  of  family-oriented  events  (e.g.  Family  Days,  picnics, 
Christmas  parties,  etc.)  sponsored  by  the  military  community: 

per  month  _ 

per  year  _ 


B-lOO 


16.  Payday  activities  policy  providing  additional 

free  time  for  soldiers  on  paydays?  Yes  _  No 

17.  Family  Time  Policy.  For  example,  soldiers  get 

off  work  early  one  day  a  week?  Yes  _  No 


LOCAL  GERMAN  COMMUNITY 


1.  Three  largest  German  towns/cities  within 
20  mile/32  km  radius  of  military 

community;  1: _ 

Town/City,  Postleitzahl 

2: _ 

Town/City,  Postleitzahl 


3: _ 

Town/City,  Postleitzahl 

2.  Populations  of  towns/cities  listed  above:  1: _ 

2: _ 

3: _ 

3.  Distance  (miles)  to  nearest  German  town/city 

with  50,000  or  more  population:  _ 

4.  Average  time  (minutes  by  car)  to  nearest  German 

town/city  with  50,000  or  more  population:  _ 

5.  Based  on  your  knowledge  of  the  local  German  community,  how  would  you 
rate: 


Availability  of  non-US  government  jobs  in  the  local  German 
community  for  Army  spouses: 

01  Very  good 

02  Good 

03  Fair 

04  Poor 

05  Very  poor 
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•  Availability  of  off-post  (non-US  government  sponsored)  cultural  and 
recreational  activities  within  a  25-mile  radius: 

01  Very  good 

02  Good 

03  Fair 

04  Poor 

05  Very  poor 

Please  list  types  _ 

6.  Number  of  other  military  communities  within  a  25-mile  radius: 

Army  _  Air  Force  _  Navy  _  Marine  _ 

7.  Approximate  military  retiree  population  in  the  military  community's  area 

of  responsibility:  _ 


APPENDIX  C:  COMPOSITE  SIZE  MEASURES 

Composite  size  measures  were  used  at  the  first  and  second-stages  of 
sample  selection  to  insure  that  the  targeted  sample  sizes  were  achieved,  in 
expectation,  for  the  subpopulations  of  interest,  (i.e.  the  third-stage 
strata).  The  composite  size  measures  were  formulauea  in  the  following 
manner.  Let  c  =  1,2,..., 20  index  the  subpopulations  of  interest  shown  in 
Exhibit  7,  and  let  n^  designate  the  desired  sample  size  for  subpopulation 
c.  Further,  define  N(-(i,j)  as  the  number  of  eligible  soldiers  in  unit  j  of 
FSU  i  that  belong  to  subpopulation  c.  Now  define  the  following  person- 
level  population  counts: 

1^.(0  =  ^  N  (i.j),  and, 
j 

N  =  2  2  N  (i,j). 
i  j 

Thus,  the  desired  sampling  rate  for  members  of  subpopulation  c  is 


fc 

If  all  units  in  the  population  were  to  be  sampled,  the  sample  size  of 
individuals  to  be  selected  from  subpopulation  c  in  each  unit  j  of  FSU  i 
would  be 

Hcd-j)  =  fc  • 

This  quantity  is  the  basis  for  the  second-stage  composite  size  measure 


S(i,j)  =  E  fc  *  Nc(1,j), 
c 


which  may  be  considered  the  sample  size  that  would  be  obtained  from  unit  j 
of  FSU  i  if  all  the  SSUs  in  the  population  were  sampled  with  the  specified 
sampling  rates  of  f^  for  the  individual  subpopulations.  The  population 
total  of  this  size  measure  is 

S  =  2  2  S(i,j) 

i  j 


=  2  f. 


24 


C-1 


which  is  the  total  third-stage  sample  size. 
The  population  totals  by  type  of  unit  are 

S(MTOE)  =  I  Z  S(i,j),  and 
i  jeMTOE 


S(TDA)  =  Z  Z  S(i,j)  . 
i  jeTDA 

The  proportion  of  MTOE  units  in  the  480  unit  sample  was  changed  by 
applying  the  multiplicative  factors,  f(MTOE),  to  the  composite  size  measure 
of  each  MTOE  unit,  and  f(TDA),  to  the  composite  size  measure  of  each  TDA 
unit. 

ine  second-stage  sample  allocations  to  the  MTOE  and  TDA  strata  were 
then  expressed  as 

„(„rOE)  .  f("I-qE)  •  S(HTO^  .  ,33^ 

rounded  to  the  nearest  integer,  and, 
n(TDA)  =  480  -  n(MTOE). 

Thus,  for  a  desired  allocation  of  n(MTOE)  units,  the  multiplicative  factors 
are 


,  and 


The  adjusted  composite  size  measure  assigned  to  unit  j  of  FSU  i  is 
S'(i,j)  =  f(MTOE)  •  S(i,j),  if  jeMTOE, 
and  S'(i,j)  =  f(TDA)  •  S(i,j),  if  jeTDA. 
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Similarly,  the  adjusted  composite  measure  assigned  to  an  FSU  i  is 


S'(i)  =  L  S'(i,j). 
j 

First-stage  stratum  allocations  were  made  proportional  to  the  sum  of  the 
adjusted  composite  size  measures. 

An  average  of  38  eligible  soldiers  were  selected  from  each  selected 
unit.  Each  of  these  samples  was  allocated  to  the  subpopulations  using  the 
adjusted  composite  size  measure  assigned  to  the  SSU.  The  desired 
allocation  to  subpopulation  c  for  unit  j  in  FSU  i  is 

nc(i,j)  =  38  •  f^  •  f(MTOE)  •  N^d.j)  /  S'(i,j),  if  jcMTOE, 

and  n^(i,j)  =  38  •  f^  •  f(TDA)  •  N^.(i,j)  /  S'(i,j),  if  jeTDA. 

The  desired  sampling  rate,  nr  third-stage  selection  probability,  for  each 
member  of  subpopulation  c  in  unit  j  of  FSU  i  is 

=  38  •  fc  /  S(i,J). 

The  expected  sample  size  for  a  subpopulation  c  for  a  randomly  selected 
SSU  J  within  any  randomly  selected  FSU  i  can  be  shown  to  be 

ELn^d.j)]  =  fc  •  N^.(i,j). 

Similarly,  the  expected  total  sample  size  fcr  a  subf opulation  c  is 

E[n  ]  =  m  Z  n  (i.j)] 

i  j 

=  E  I  f  •  N  (i.j) 
i  j  c 


Thus,  the  desired  sampled  sample  size,  n^.,  is  achieved  for  subpopulation  c 
in  expectation,  or  on  the  average  over  all  possible  samples  generated  by 
the  sample  design. 
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APPENDIX  D:  SELECTION  OF  PRIMARY  AND  ALTERNATE 
FIRST  STAGE  SAMPLING  UNIT 

The  selection  of  Pp  primary  and  n^  alternate  FSUs  was  made  with  the 
requirements  that  1)  the  expected  selection  frequencies  be  proportional  to 
the  composite  size  measure,  and  2)  that  each  self-representing  FSU  appear 
in  the  primary  sample.  A  three-step  selection  procedure  was  used  to 
satisfy  these  requirements: 

1)  Self-representing  FSUs  were  systematically  included  in  the  primary 
sample  Ip  times  with  the  number  of  selections  determined  by  the  integer 
portion  6f  their  expected  selection  frequency; 

2)  The  remaining  (rip+n^-Ip)  first-stage  selections  were  made  by 
selecting  a  PPS  sample  with^the  fractional  portion  of  each  FSU's 
expected  selection  frequency  (self-representers  included)  serving  as 
the  size  measure; 

3)  The  remaining  (np-Ip)  primary  selections  were  randomly  designated 
from  the  selections  made^in  Step  2. 

Because  the  actual  selection  frequencies  in  Steps  2  and  3  can  differ  from 
their  expected  counterparts  by  at  most  one,  the  actual  overall  selection 
frequency  of  a  unit  selected  into  the  primary  sample  can  differ  from  its 
expected  value  by  as  much  as  two. 

To  prove  that  this  procedure  attains  the  desired  result,  denote  the 
desired  expected  selection  frequency  for  FSU  i  by 

E[n,-]  =  np  .  S'(i)  /  Z  S' (i) , 

where  S'(i)  =  the  composite  size  measure  assigned  to  FSU  i. 

This  can  be  rewritten  as 

E[n^]  =  Ij  +  F^-, 

where  =  INT(E[n^-]), 

and  F^-  =  FRAC(E[n^]). 
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Also,  let 


Ip  =  i:  li- 
and  Fp  =  E  F^. 


This  implies  that 


Ip  *^p' 


Initially,  Ip  selections  were  made  by  including  each  FSU  i  in  the  primary 
sample  I^-  times.  The  expected  value  of  these  selections  is 

E[Ii]  =  li- 

Then,  Hp+n^-Ip  selections  were  made  with  probabilities  proportional  to  F^- , 
Finally,  the  fip-Ip  primary  designations  were  made  randomly  with  equal 
probabilities.  The  expected  selection  frequency  for  these  primary 
selections  is 

rrc  1  -  "a  J^i  .  ^'^P  ■ 


E[F.]  = 


^"p  ^  "a  -  Ipl 


=  • 


Thus,  the  overall  expected  selection  frequency  for  an  FSU  i  is 
Efn,-]  =  F.[I^]  +  E[Fi] 


li  "  Ei  . 


APPENDIX  E:  IPO  MANUAL 


Installation  Pro~iect  Officer 


Manual 
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Overview 


The  Amiy  Family  Research  Program  (AFRP)  Survey  is  conducting 
research  on  the  relationships  of  family  factors,  Army  family 
programs,  and  family-related  policies  and  practices  to  two  key 
Army  outcomes:  soldier  readiness  and  soldier  retention.  The 
survey  is  designed  to  increase  the  Army's  knowledge  of  these 
issues  and  to  provide  a  basis  for  developing  and  implementing 
policies  and  programs  to  support  Army  families  and  their  mission. 
This  survey  effort  is  being  carried  out  by  a  group  of 
contractors,  led  by  the  Research  Triangle  Institute  (RTI)  and 
directed  by  the  Army  Research  Institute  (ARI) . 

Six  surveys  are  used  for  this  worldwide  survey  administration 
effort: 


•  Soldier/Unit  Readiness  Rating  Survey 

•  Spouse  Survey 

•  Individual/Unit  Readiness  Rating  Scales 

•  Unit  Information  Form 

•  Survey  of  Family  Services 

•  Installation  and  Community  Characteristics  Inventory 

These  sur/eys  will  be  administered  at  50  sites  throughout  the 
world. 

Your  job,  as  the  Installation  Project  Officer  (IPO) ,  is  to 
prepare  for  the  survey  effort  at  your  site,  oversee  the 
administration  of  the  surveys,  and  follow  up  after  the  survey  has 
been  taken.  This  manual  is  your  guide  to  the  administration  of 
this  survey  effort. 


Order  of  Events 


90  days  prior  to  survey  administration  you  were  designated  as  the 
IPO  for  this  project. 

60  days  prior  to  survey  administration  (or  at  another  time,  as 
requested  by  your  installation)  you  were  visited  by  AFRP 
personnel  and  briefed  on  this  survey.  You  received  this  manual 
at  that  time. 


Stage  one 

At  the  time  of  the  60-day  briefing,  you  also  received  lists  of 
names  of  sampled  soldiers  from  sampled  UICs  (units) .  These  are 
the  soldiers  who  will  be  tasked  to  fill  out  the  Soldier/Unit 
Readiness  Surveys.  You  are  responsible  for: 
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1)  getting  these  lists  to  the  units 

2)  having  the  information  about  each  soldier  completed  by 
appropriate  personnel  at  each  unit 

3)  having  the  lists  returned  to  you 

4)  shipping  the  completed  lists  to  the  designated  AFRP 
project  staff. 

The  chapter  on  Stage  One  explains  this  procedure  in  detail. 


Stage  Two 

Following  the  60-day  briefing  and  prior  to  the  arrival  of  the 
AFRP  survey  administrators,  you  will  also  be  responsible  for: 

•  reserving  and  equipping  the  rooms  for  the 
administration  of  the  surveys 

•  scheduling  the  units  to  each  reserved  room 

•  scheduling  survey  administration  times  for  required 
supervisory  personnel 

•  receiving  and  temporarily  storing  boxes  containing 
survey  the  survey  materials  before  they  are 
administered  to  the  sampled  soldiers 

The  discussion  of  Stage  Two  explains  these  responsibilities  in 
detail . 


Stage  Three 

During  the  week  of  survey  administration,  you  will  be  responsible 
for  coordinating  the  activities  of  the  AFRP  survey 
administrators,  the  selected  units,  and  other  survey  respondents. 
This  will  involve  the  following  activities: 

•  briefing  the  AFRP  staff  on  the  arrangements  that  you 
have  made 

•  describing  any  problems  which  may  have  occurred 

•  routing  forms  to  program  director:,  and  ensuring  their 
return 

•  working  with  the  AFRP  survey  administration  leader  to 
complete  an  Installation  &  Conununity  Characteristics 
Inventory 
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•  distributing  a  Unit  Information  Form  to  each  of  the 
selected  units  to  be  completed  and  returned  to  AFRP 
project  staff  at  the  time  of  survey  administration 

•  providing  logistical  support  for  the  staff  while  they 
are  administering  the  survey 

•  identifying  the  reasons  for  "no-shows" 

•  rescheduling  "no-shows"  to  their  originally  assigned 
survey  administration  room 

After  the  AFRP  survry  administrators  leave,  you  will  be 
responsible  for  resolving  any  remaining  survey-related  tasks  and 
tying  up  any  loose  ends.  The  chapter  on  Stage  Three  outlines 
these  activities  in  detail. 
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Use  of  This  Manual 


This  manual  is  designed  to  guide  you  through  the  many  tasks 
involved  in  coordinating  this  survey  effort  at  your  location. 
Please  read  through  the  entire  manual  to  become  familiar  with  the 
tasks  we  are  relying  upon  you  to  perform.  Then  start  and 
complete  Stage  One. 

If  you  have  questions,  problems,  or  concerns,  please  feel  free  to 
contact  the  following  people: 

Briefing  Information;  Axrmv  Liaison 

Mr.  Don  Rogan  -  Army  Research  Institute  (ARI)  (202)  274-9712 

AUTOVON:  284-9712 

Dr.  Mel  Kimmel  -  Army  Research  Institute  (ARI)  (202)  274-9712 

AUTOVON:  284-9712 


Rater  Disposition  Forma 

Dr.  Cathy  Qtawarslci  -  Human  Resources  Research  Organization 
(HumRRO) 

(703)  549-3611 

Survey  Administration  Information 

Dr.  Nick  Holt  -  Research  Triangle  Institute  (RTI)  1-800-334-8571 

(toll-free  outside  of  NO) 

(919)  541-6068 

Ms.  Ella  Akin  -  Research  Triangle  Institute  (RTI)  1-800-334-8571 

(toll-free  outside  of  NC) 
(919)-541-6089 
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overview:  During  the  60-day  briefing,  you  will  receive  two 

copies  of  by-name  unit  lists,  called: 


•  "List  of  Sampled  Soldiers:  Rater  Assignment  Worksheet" 

The  first  set  is  for  you  to  send  to  the  Unit  Point  of  Contact 
(Unit  POC)  at  each  unit.  The  second  set  is  for  you  to  keep  and 
have  available  for  copying,  in  case  a  list  is  lost  during 
distribution . 

Each  list  contains  names  of  sampled  soldiers  from  sampled  units 
(UICs)  .  Your  job  is  to  send  each  unit'?^  list  to  the  Unit  POC. 

The  Unit  POC  completes  the  information  about  each  listed  soldier 
by  following  the  Unit  POC  Checklist,  and  returns  the  lists  to 
you. 

You  review  the  retrieved  lists  for  legibility  and  completeness. 
Contact  the  Unit  POCs  to  resolve  short-comings.  You  then 
photocopy  the  lists  and  send  the  original  lists  to  the  designated 
AFRP  staff. 

You  must  complete  Stage  One  in  10  calendar  days.  Please  be  sure 
you  understand  the  steps  involved  in  this  stage  and  ask  any 
questions  during  the  60-day  briefing.  The  following  pages 
explain  Stage  One  activities  in  detail  . 
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DAY 


Day:  1 


Day:  2 


Day:  4-8 
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Checklist  -  Stage  One 


TASK 


DATE 

SENT/RETURKED 


Receive  IPO  briefing  manual.  You 
should  also  receive: 

•  Lists  of  Sampled  Soldiers:  Rater 
Assignment  Worksheets  (2  copies) 

•  Unit  POC  Checklist 


Identify  Unit  POCs  and  record 
information  on  List  of  Unit  POCs 
(worksheet  1) .  MEDDAC  Unit  POCs 
are  pre-identif led  on  worksheet  2. 

Attach  or  type  tasking  orders  onto 
the  Lists  of  Sampled  Soldiers. 

Attach  a  copy  of  the  Unit  POC 
Checklist  (provided  in  the 
envelope)  to  each  set  of  tasking 
orders  and  List  of  Sampled 
Soldiers. 

Send  the  lists,  tasking  order,  and 
Unit  POC  Checklists  to  UICs. 

File  your  uaused  copy. 


Unit  POCs  identify  status  of 
soldiers  on  the  lists,  first  and 
second  line  supervisors,  and  the 
UIC  commander. 


COM¬ 

PLETE 
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Day;  9-l0  Review  each  unit's  List  of  Sampled 
Soldiers  for  the  following: 


UIC  commander  identified 

soldiers  lined  through  only 
for  these  reasons: 

-  PCS 

-  ETS 

-  Dead 

-  AWOL/ Deserted 

-  Assigned  to  another 
unit  but  not  PCS 


name,  rank,  and  SSN  of  UIC 
commander's  first  line 
supervisor  identified 


name,  rank,  and  SSN  of  first 
and  second  line  supervisors 
identified  for  all  sampled 
soldiers  who  are  not  lined 
through 


•  no  soldiers  whose  names  are 
lined  through  are  listed  as 
supervisors 

Photocopy  the  corrected  and 
completed  Lists  of  Sampled 
Soldiers . 

Send  the  ORIGINALS  of  the  Lists  of 
Sampled  Soldiers  to  HumRRO,  using 
the  provided  express  mailer. 

Keep  the  copies. 


If  you  need  additional  express 
mailers,  call  Ella  Akin  at  RTI. 
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Day  1 


Step  1 
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Receive  IPO  Briefing  Manual. 


This  manual  is  known  as  the  Installation  Project 
Officer  (IPO)  Briefing  Manual.  It  provides  step-by- 
step  instructions  for  fulfilling  your  responsibilities 
as  the  Installation  Project  Officer.  You  should  also 
receive  the  following  materials: 

•  Lists  of  Sampled  Soldiers:  Rater  Assignment 
Worksheets. 

There  is  one  List  of  Sampled  Soldiers  for  each 
sampled  UIC.  Each  list  contains  the  names,  ranks, 
and  social  security  numbers  (SSNs)  of  the  soldiers 
from  that  unit  who  were  selected  to  receive 
Soldier/Unit  Readiness  Rating  surveys.  (You  receive 
2  copies  of  each  list.) 

In  addition,  blanks  are  provided  for  the  names  of 
each  soldier's  first  line  and  second  line 
supervisors.  Note  that  only  the  first  line 
supervisor  should  be  supplied  for  the  unit 
commander - 

These  lists  are  provided  on  Disposition  Forms  for 
your  convenience.  Example  1  shows  what  a  List  of 
Sampled  Soldiers  looks  like. 


•  Unit  POC  Checklist. 

The  Unit  Point  of  contact  (POC)  Checklist  describes 
the  steps  for  completing  the  List  of  Sampled 
Soldiers  (shown  in  example  2,  Step  2). 
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Example  1 


DISPOSITION  FORM 


TO 

FROM 

OAT6 

CMT  \ 

THESE  ARE  NOT  REAL  NAMES  OR 

SOCIAL  SECURITY  NUMBERS 

ARLOC:  FT  BRAGG  UIC:  AA5C0 

Unit:  AR  SQ  01  Air 

Reco  [PRIMARY] 

Rank 

Natne/Social  Security  i 

Supervisor 

Rank  Name/Social  Security  # 

Unit 

Commander: 

{1st 

Line) 

SSN 

CRT 

Bodine,  Jethro  T. 

(1st 

Line) 

111-11-1111 

SSN 

(2nd 

Line) 

SSN 

ILT 

Hoss,  Robert  S. 

(1st 

Line) 

381-19-A205 

SSN 

(2nd 

Line) 

SSN 

CW4 

Johnson,  Thomas  E. 

(1st 

Line) 

532-52-5701 

5sn 

(2nd 

Line) 

SSN 

CW2 

Thompson,  Art 

(1st 

Line) 

507-88-2121 

5sn 

(2nd 

Line) 

SSN 

CW2 

Wilson,  G.P. 

(1st 

Line) 

891-67-1243 

SSN 

(2nd 

Line) 

SSN 

NOTE:  Please  Type  or  Print  Clearly 

Incernal  Use: 

RtPERENCe  OR  OFfICC  SYMBOL 


SUBJECT 


E-11 


step 


2  Identify  and  Task  Unit  POCs. 


Day  2 


You  must  identify  someone  from  each  unit  involved  in  this 
survey  to  serve  as  Unit  Point  of  Contact  (Unit  POC) .  You 
must  complete  this  step  the  day  after  receiving  the  60-day 
briefing  materials.  Also  on  Day  2,  you  must  mail  or  hand- 
carry  to  each  Unit  POC  a  tasking  order  written  on  or 
attached  to  their  Disposition  Forms  &  a  copy  of  the  Unit  POC 
Checklist.  To  complete  this  step,  accomplish  the  following 
activities  on  Day  2 : 

•  Identify  the  Unit  POCs.  Appoint  one  person  from  each 
unit  involved  with  this  survey  to  be  the  Unit  POC.  We 
have  provided  a  form  for  you  to  maintain  a  record  of 
the  Unit  POCs  (see  worksheet  1) .  Fill  in  the  List  of 
Unit  POCs  by  providing  the  name,  unit,  and  phone  number 
of  each  Unit  POC. 

•  Task  the  Units.  Use  the  space  at  the  top  of  the  first 
page  of  each  List  of  Sampled  Soldiers  to  type  the 
tasking  order  for  the  UICs.  If  there  is  not  enough 
room,  type  the  tasking  order  on  a  separate  Disposition 
Fora  and  attach  it  to  the  List  of  Sampled  Soldiers. 

This  information  will  help  you  complete  the  tasking 
order  s : 

•  The  task  for  the  UIC  consists  of  appearing  at 
a  time  and  location  that  you  will  arrange  and 
filling  out  surveys  for  this  survey.  Filling 
out  the  surveys  will  take  approximately  30  to 
90  minutes. 

•  You  are  responsible  for  providing  information 
about  the  schedule  to  RTI  or  the  survey 
administration  leader  at  a  later  date  (see 
Stage  Two) . 

•  Although  some  UICs  are  designated  as 
"primary"  and  others  as  "alternate"  UICs  (see 
top  line.  Example  l) ,  you  should  task  and 
schedule  both  kinds  of  UICs  in  the  same 
manner. 

•  Attach  a  copy  of  the  Unit  POC  Checklist.  Attach  a  copy 
of  the  Unit  POC  Checklist  to  each  tasking  order  and 
Sampled  Soldier  List.  Copies  are  provided  in  the 
envelope  at  the  back  of  this  manual. 

•  Send  the  Weeded  Materials  to  the  Unit  POCs.  Send  the 
following  materials  to  each  Unit  POC: 
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-  the  List  of  Sampled  Soldiers  for  that  UIC 

-  the  tasking  order 

-  a  copy  of  the  Unit  POC  Checklist 

Ensure  that  this  Step  is  Completed.  If  you  do  not  task 
someone  to  serve  as  Unit  POC  at  each  unit,  then  you  are 
responsible  for  performing  the  activities  on  the  Unit 
POC  Checklist  for  that  unit. 


Time  Freime  Considerations 

•  The  completed  and  corrected  Lists  of  Sampled  Soldiers 
need  to  arrive  at  HuitiRRO  no  later  than  2  0  working  days 
prior  to  the  survey  administration  date.  You  may  need 
to  expedite  the  completion  of  the  Lists  of  Sampled 
Soldiers  by: 

1)  hand-delivering  the  materials  to  the 
Unit  POCs 

2)  providing  the  Unit  POC  a  shorter  suspense 
date  than  recommended  in  the  next  step 
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UNIT  POC  CHECKLIST 
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IKSTRDCTIONS 

STEP  1:  DELETE  SOLDIERS  KO  LONGER  IN  UNIT 

Delete  the  names  of  the  soldiers  on  the  list  who  have 
PERHANENTLY  left  tile  unit  as  of  the  time  you  receive  this 
Disposition  Form  and  specify  the  reason.  The  only  reasons 
for  being  permanently  absent  from  the  unit  are:  PCS,  STS, 
DEAD,  DESERTED,  PERHANENTLY  REASSIGNED  but  not  PCS.  Delete 
by  marking  through  the  name  with  a  single  line  so  that  the 
name  is  still  legible.  Write  the  reason  to  the  right  of  the 
soldier's  name. 

STEP  2:  IDENTIFY  UNIT  COMMANDER 

Identify  the  Unit  Commander  for  the  unit  named  at  the  top  of 
the  Disposition  Forms.  If  the  Unit  Commander's  name  appears 
in  the  left  column  of  names,  CIRCLE  the  name,  rank  and  SSN 
for  the  commander  and  write  "Unit  commander"  in  the  margin 
to  the  left  of  the  name. 

If  unit  commander's  name  does  NOT  appear  in  the  left  column 
of  names,  then  fill  in  the  blank  line  at  the  top  of  the 
Disposition  Form  with  the  name,  rank  and  SSN  of  the  unit 
commander. 

STEP  3:  IDENTIFY  THE  UNIT  COMMANDER'S  FIRST  LINE  SUPERVISOR 

Identify  only  the  first  line  supervisor  for  the  Unit 
Commander.  Fill  in  the  first  line  supervisor's  name,  rank 
and  SSN  in  the  right  hand  column.  If  the  first  line 
supervisor  is  not  assigned  to  the  unit,  write  the  first  line 
supervisor's  daytime  phone  number  immediately  under  his/her 
SSN,  Note  that  for  the  Unit  Commander,  only  the  first  line 
supervisor  needs  to  be  identified,  regardless  of  whether  the 
commander's  name  is  already  in  the  left  hand  column  or  added 
at  the  top  of  the  Disposition  Form. 


STEP  4:  IDENTIFY  SOLDIER'S  FIRST  AND  SECOND  LINE 
SUPERVISORS 

Fill  in  the  name,  rank  and  SSN  of  each  soldier's  first  line 
supervisor  and  second  line  supervisor.  The  definitions  for 
determining  who  is  considered  the  first  and  second  line 
supervisor  for  the  purposes  of  this  research  are  provided 
below.  If  any  of  the  first  or  second  line  supervisors  ere 
not  assigned  to  the  unit  listed  at  the  top  of  the 
Disposition  Form,  write  the  first  line  supervisor's  daytime 
phone  number  Immediately  under  his/her  SSN, 
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*  DO  MOT  use  as  a  rater,  anyone  whose  name  has  been 
lined  through  in  the  left  hand  column. 

*  If  there  is  not  at  least  one  supervisor  (first 
line  and/or  second  line  supervisor)  for  a  soldier, 
identify  someone  who  can  rate  the  soldier's 
performance.  The  name  of  at  least  one  person  who 
can  rate  the  soldier  MUST  be  provided. 


PgtiPiti«?n3 


FIRST 

LINE 

SUPERVISOR 

The  first  line  supervisor  directly  supervises 
the  soldier  in  the  place  where  the  soldier  works 
or  does  his/her  job. 


The  first  line  supervisor,  therefore,  should 
be  able  to  evaluate  how  ready  the  soldier  is  to 
perform  his/her  job  under  wartime  or  near 
vairtime  conditions. 


SECOND 

LINE 

SUPERVISOR 

The  second  line  supervisor  should  also  know  the 
soldier's  performance  on  the  job  well  enough 
to  make  the  readiness  evaluations. 


The  duytime  phone  nUiuber  HOST  be  shown  for  every 
rater  who  is  not  assigned  to  the  unit  indicated  at 
the  top  of  the  Disposition  Form.  The  phone  number 
MOST  be  written  just  below  the  SSN  of  the  rater. 
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The  Installation  Project  Officer  and  the  Amy 
Fafflily  Research  Team  use  the  phone  number  as 
an  indictor  to  direct  tasking  orders  and  to 
correctly  prepare  research  forms.  The  phone 
number  indicatox'  is  essential  for  the  proper 
preparation  of  tasking  orders  and  research 
forms. 


DO  KOT  substitute  any  names  printed  in  the  left 
column  (with  the  exception  of  a  case  when  a  unit 
commander's  name  has  been  lined  through  and  the 
new  unit  commander  name  is  filled  in  at  the  top  of 
the  Disposition  Form) . 


DO  HOT  retype  the  Disposition  Forms.  Return  them 
to  the  Installation  Project  Officer  (IPO)  with  any 
necessary  corrections  clearly  written  in. 


The  Unit  POC  has  five  calendar  days  to  complete  the 
above  activities.  Upon  completion  the  List  of  Sampled 
Soldiers  is  returned  to  the  IPO. 


(Name) 


(phone  #) 
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Worksheet  1 


iNamc  ot  Unit  POC) 


(Phone)” 


TJiiTtl 


TNanTe  ofUnTt  POC]'  TPhone)” 


i:-i8 
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Worksheet  2 


MEDOAC  POINT  OF  CONTACT  FOR  ARMY  FAMILY  RESEARCH  PROGRAM 
As  Identified  by  Major  General  Major,  Health  Services  Command 


SITE 

POC 

AUTOVON 

Fort  Wainwright  (MEDOAC) 
(DENTAC) 

ILT  Dacost  Barrow 

MAJ  N1e1  A.  Boyle 

SGM  Spellman 

978-2905/1038 

978-5616 

978-5616/5001 

Fort  Bragg  (MEDDAC) 

MAJ  Charles  Burden 

239-3224/7674 

Fort  Campbell  (MEDDAC) 

CPT  Alberto  deJesus 

635-8023  (P.M. 
635-2488  (A.M. 

Fort  Carson  (MEDDAC) 

(DENTAC) 

SFC  Ruth  Welch 

SGT  Colleen  Curtice 

691-7255/7212 

691-5056 

Fort  Devens  (MEDDAC) 

ILT  Karen  Boyajian 

256-6829 

Fort  Drum  (MEDDAC) 

CPT  Mike  Glovino 

341-5112/4681 

Fort  Gordon  (MEDDAC) 

COL  Fred  Eaton 

780-6629 

Fort  Hood  (MEDOAC) 

LTC  Kershner 

738-8370 

Fort  Knox  (MEDDAC) 

LTC  David  Wright 

464-9638 

Fort  Lee  (MEDDAC) 

LTC  Fields 

687-4063 

Fort  Lewis  (MAMC) 

CPT  Cockrell 

357-6734 

Fort  Ord  (DENTAC) 

SGM  O'Shea 

929-6503/7168 

Fort  Polk  (MEDOAC) 

CPT  Johnson 

863-3272 

Fort  Riley  (MEDDAC) 

(DENTAC) 

CPT  Michael  L.  Wyatt 

SGT  Gregory  Rush 

856-7121 

856-4523 

Fort  Sill  (MEDOAC) 

Alternate 

CPT  Roberto  Sanchez 

MAJ  Tom  Fuller 

639-5197/5165 

639-2716 

Fort  Walnwright  (MEDDAC) 

COL  Joseph  6.  Webb 

317-353-5530 

Hawaii  (TAMC) 

SFC  David  Kurpi  (MED  CO  B) 
SSG  Alexandic  (MED  CO  C) 

808-433-6094 

808-655-8370 

Hawaii  (DENTAC) 

MAJ  Roberts 

SFC  John  Waters 

808-433-5735 

808-433-6904 

Panama  (DENTAC) 

CPT  Bryan  J.  Kaz1n 

282-5321-5202 

Fort  Banning  (MEDDAC) 

2LT  Digiovanni 

784-3580 

Fort  Leonard  Wood  (MEDDAC) 

Mrs.  Nancy  Beeler 

581-9161/9112 
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471-2335 


Worksheet  2 


Fort  Sam  Houston 
Fort  Stewart 
WRAMC 


CPT  James  L.  Rosengren 

LT  Sweat 

LTC  Ron  Briggs 


870-6790/6665 

291-3159 
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Stap  3  Wait  For  the  Unit  POCs  to  Return  completed  Lists.  Days  4-8 


Each  Unit  POC  has  five  calendar  days  to  complete  and  return 
the  Lists  of  Sampled  Soldiers.  The  Unit  POCs  are 
responsible  for  performing  the  activities  detailed  on  the 
Unit  POC  Checklist.  When  the  Unit  POCs  have  completed  the 
Lists  of  Sampled  Soldiers  they  will  send  them  back  to  you. 
Again,  if  you  do  not  task  someone  to  act  as  Unit  POC  at  a 
unit,-  you  are  I'esponsible  for  completing  the  list  for  that 
unit. 
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step  4  Check,  Copy,  and  Mail  completed  Lists.  Days  9-10 


The  Unit  POCs  should  return  the  corrected  and  completed 
lists  to  you  by  Day  9.  You  are  responsible  for  checking 
that  the  information  on  the  lists  is  complete.  Then, 
photocopy  each  list  and  mail  the  ORIGINALS  to  HumRRO.  To 
accomplish  step  5,  finish  the  following  tasks  by  Day  10; 

•  Check  that  the  lists  are  complete.  Use  the  Unit  POC 
Checklist  guidelines  to  inspect  each  list: 

Make  sure  that  reasons  are  provided  for  each  name 
crossed  off  the  lists  and  that  only  permissible 
reasons  are  used.  Permissible  reasons  include: 

•  PCS 
ETS 

•  dead 

•  AWOL/deserted 

•  assigned  to  another  unit,  but 

not  PCS 

-  Check  that  the  names  of  both  first  and  second  line 
supervisors  are  included  for  all  sampled  soldiers 
except  the  unit  commander. 

See  that  the  unit  commander  has  been  identified. 

Ensure  that  no  sampled  soldiers  whose  names  have 
been  lined  through  are  listed  as  supervisors. 


Photocopy  all  of  the  lists.  Be  sure  that  you  can  read 
your  copies.  You  will  use  these  copies  during  Stage 
Two  for  tasking  the  first  and  second  line  supervisors 
to  participate  in  the  survey. 


Mail  the  ORIGINAL  Lists  of  Seunpled  Soldiers  to  HumRRO. 
Use  the  provided  mailer  to  send  all  the  original 
worksheets  via  overnight  or  2 -day  delivery  service. 

The  mailer  has  a  pre-addressed  mailing  label  for  your 
convenience.  Contact  Ella  Akin  at  RTI  if  you  need 
additional  mailers. 
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Overview;  The  second  stage  of  your  job  as  the  Installation 
Project  Officer  consists  of  several  tasks  you  must  accomplish 
before  the  AFRP  survey  administrators  arrive.  You  are 
responsible  for  completing  the  following  activities: 

•  tasking  the  raters  listed  on  the  Lists  of  Sampled 
Soldiers:  Rater  Assignment  Worksheets 

•  locating  and  reserving  two  to  four  rooms  for  five 
consecutive  days  of  survey  administration 

•  creating  a  schedule  for  soldiers  and  raters  to  appear 
at  the  reserved  rooms  and  complete  the  surveys 

•  informing  the  Unit  POCs  about  the  schedule  and  revising 
the  schedule  for  raters,  as  needed 

•  completing  several  key  administrative  duties  that  are 
outlined  below 

You  must  complete  Stage  Two  in  the  days  between  the  "60-day 
briefing"  and  the  arrival  of  the  AFRP  survey  administrators. 

Please  be  sure  to  fulfil  all  Stage  Two  responsibilities  by  the 
time  the  AFRP  survey  administrators  arrive. 
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DAY  TASK 


DATE 

SENT/RETURNED 


Day: 

Il¬ 

ls 

Create  Rater  Disposition  Forms  for 
tasking  first  and  second  line 
supervisors  (raters) . 

Reserve  and  schedule  rooms  for 
survey  administration. 

Schedule  survey  Administration 
Sessions. 

Day; 

15- 

16 

Task  raters  according  to  the 
schedule  for  their  tries.  Use  new 
disposition  forms  that  are  marked 
according  to  which  UlC  they  are 
rating. 

Day: 

16 

Copy  the  Rater  Disposition  Forms. 

Day: 

17 

Send  Rater  Disposition  Forms  to 
UICs. 

Day: 

17- 

19 

Notify  UICs  about  the  survey 
administration  schedule. 

Day; 

17- 

30 

Receive  and  store  the  survey 
materials. 

Provide  logistical  information  to 
clerks,  as  needed. 

Identify  and  replace  ineligible  and 
unavailable  UICs  with  alternate 
UICs. 


i 


COM¬ 

PLETE 
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step  1 


Day  11-15 


Create  Rater  Disposition  Forms  For  Tasking 
First  and  Second  Line  Supervisors. 


wi' 


Look  at  your  copies  of  the  completed  Lists  of  Sample 
Soldiers:  Rater  Assignment  Worksheets.  All  first  and  second 
line  supervisors  required  for  this  survey  have  been  listed 
on  these  worksheets  by  the  Unit  POCs.  Because  these 
supervisors  will  be  rating  the  performance  of  the  soldiers 
they  supervise,  we  will  refer  to  the  first  and  second  line 
supervisors  as  "raters." 

In  this  step,  you  will  identify  the  raters  who  need  to  be 
tasked.  Many  of  the  raters  are  assigned  to  the  sampled 
units,  but  some  of  the  raters  are  not  assigned  to  the 
sampled  units.  To  complete  Step  1,  follow  these 
instructions: 

•  Underline  the  narngq  of  the  raters  who  also  appear  in 
the  left  r.nTiiTinTi. 

Soi  '  of  the  raters  whose  names  were  filled  in  as  first 
or  second  line  supervisors  on  the  Rater  Assignment 
Worksheets  may  also  be  listed  in  the  left  column  of 
soldiers  (see  example  3) .  Scan  the  Rater  Assignment 
Worksheets  and  underline  the  names  of  raters  who  appear 
in  both  columns. 

These  supervisors  have  been  tasked  with  the  rest  of  the 
soldiers  in  the  left  column.  Therefore,  you  do  not 
need  to  include  their  names  on  the  Rater  Disposition 
Forms . 

•  Identify  the  raters  who  are  assigned  to  the  UlCs. 

This  process  requires  two  steps: 

1)  Scan  the  Rater  Assignment  Worksheets  again. 

This  time,  identify  the  raters  who: 

•  are  not  underlined  and 

•  are  assigned  to  the  UIC  and 

•  do  not  have  a  phone  number  written 
under  their  SSN  (raters  who  are  not 
assigned  to  the  sampled  unit  will 
have  a  daytime  phone  number  written 
under  their  SSN.) 

Place  a  check  by  the  names  of  the  raters  who 
meet  these  three  criteria. 
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2)  Type  onto  a  blank  disposition  form  the  names, 
ranks,  and  SSNs  of  the  raters  you  checked. 

Create  one  Rater  Disposition  Form  for  each  UIC. 
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Example  3 


STEP  ONE: 

Occasionally  a  supervisor 
listed  In  the  right  hand  column  — 
-is  also  listed  In  the  left  column. 

When  this  happens,  underline  the 
name  of  the  supervisor.  No  further 
tasking  Is  necessary. 


OISPOSmON  FORM 


STEP  TVO: 

Place  a  check  next  to  the  name 
of  each  first  and  second  line 
supervisor  who  is  assigned  to  the 
unit. 


OC;  FT  SUMS  UIC:  USCO 
k  K*«e/Soci4l  Securujr  I 
Un  t  Covundcr: 


Unit:  AA  SO  01  A 


Sup«rvUor 
A4nk  AiM/SociAl  Se| 


r  Heco  [PAIMAAY] 
|uftty  ♦ 


8odirt«,  Jethro  T. 


~^SN- 

~ISN“ 


532-52-5?0l 


CW2  fhoupson.  Art 
507-36-  121 


Cv?  WiUon.  G.P. 

891-67-1243 


(Ut  l»ne) 

( Ut  I  me) 
{2nd  line) 

(1st  line) 
(2nd  11  lie) 


(Ut  line) 


(2n<J  I  me) 


Page  1 


hOTE:  Plf*?*  Type  or  Prxit  Clearly 


Interne!  use:  02901 


DA  .’rt,  2496 
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1)  As  signified  above,  some  raters  will  be  assigned 
to  units  other  than  the  units  in  the  sample. 

Unit  POCs  have  been  instructed  to  indicate  such 
raters  by  placing  a  phone  number  under  the 
rater's  SSN.  You  may  wish  to  task  these  raters 
on  separate  Disposition  Forms. 

2)  When  preparing  out-of-unit  Disposition  Forms, 
you  may  wish  to  include  the  following  note: 

Note:  If  this  time  and  date  is  not  convenient 

contact  IPO:  _  to  be 

rescheduled,  (name)  (phone) 
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step  2 


Reserve  Rooms  for  Survey  Administration 


Day  11-15 


Survey  administration  usually  begins  on  a  Monday  and 
lasts  through  Friday.  Any  exceptions  to  this  schedule 
would  have  been  outlined  during  your  60-day  briefing. 
Be  sure  the  rooms  you  reserve  meet  the  following 
specifications . 

The  rooms  are: 

•  located  in  a  central  place 

•  located  very  near  one  another 

•  able  to  seat  up  to  75  people  (see  box  below) 

•  equipped  with  desks,  chairs,  adequate  light, 
ventilation,  and  temperature  control 

To  determine  the  number  of  rooms  you  should  reserve, 
follow  these  guidelines; 

•  If  12  -  15  UICs  are  participating  in  the  survey  at 
your  site: 

Reserve  two  rooms  for  the  five  consecutive  days 
of  survey  administration. 

•  If  24  -  30  UICs  are  participating  in  the  survey  at 
your  site; 

Reserve  four  rooms  for  the  five  consecutive  days 
of  survey  administration. 


There  will  be  8  time  blocks  for  survey  administration; 

Monday  afternoon,  Tuesday  morning,  Tuesday  afternoon, 
Wednesday  morning,  Wednesday  afternoon,  Thursday 
morning,  Thursday  afternoon,  and  Friday  morning. 

The  number  of  soldiers  and  raters  participating  in  the 
survey  varies  from  one  unit  to  another.  The  rooms  should 
be  able  to  accommodate  the  largest  group.  The  number  of 
rooms  should  accommodate  the  number  of  units  scheduled 
during  the  survey  administration  week. 
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Day  11-15 


step  3  Schedule  Survey  Administration  Sessions. 


The  survey  will  be  administered  during  one  morning  and  one 
afternoon  session  each  day  in  each  of  the  rooms  you  have 
reserved*  There  are  two  exceptions: 

•  Monday :  There  is  no  morning  session  on  Monday. 
Instead,  on  Monday  morning  you  and  the  AFRP  survey 
administrators  will  meet.  The  following  activities 
will  take  place  on  Monday  morning: 

orienting  the  AFRP  survey  administrators 

making  last  minute  briefings 

setting  up  rooms  for  survey  administration 

reviewing  arrangements 

resolving  any  last  minute  problems 

*  Friday:  There  is  no  afternoon  session  on  Friday. 
Instead,  Friday  is  left  open  for  any  overflow  survey 
activities  and  for  the  AFRP  staff  to  pack. 

Each  session  requires  a  three-hour  block  of  time.  The 
sessions  will  be  held  from  0900-1200  and  1330-1630. 

Soldiers  will  take  an  average  of  two  hours  to  complete  the 
survey.  Soldiers  completing  only  the  ratings  will  take  an 
average  of  30  minutes. 

The  survey  will  be  administered  in  all  rooms  at  the  same 
time. 

Follow  this  procedure  to  complete  Step  3; 

•  Allocate  each  UIC  to  a  room.  The  AFRP  survey 
administrators  have  forms  prepared  for  each  soldier  and 
rater.  These  forms  are  organized  by  UIC  and  will  be  in 
the  room  where  the  UIC  is  assigned. 

•  Make  adjustments  when  a  UIC  has  too  many  soldiers  to 
meet  in  one  room.  Soldiers  within  a  single  UIC  must 
NEVER  be  assigned  to  more  than  one  room.  If  there  are 
too  many  soldiers  in  one  UIC  to  fit  in  one  room  at  the 
same  time,  schedule  part  of  the  soldiers  from  that  unit 
to  meet  in  the  same  room  at  a  different  time  or  on 
different  days  (see  example  4). 
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Er.ample  4 


SCHEDULING  SHELL  FOR  UNITS 


(Hypothetical  Units  A  through  P) 


NOTE!  Soldiers  and  raters  attached  to  Units  A  through  H  can  only 
be  scheduled  to  meet  In  Room  A. 

Soldiers  and  raters  attached  to  Units  I  through  P  can  only  be 
scheduled  to  meet  In  Room  B. 

Because  of  scheduling  difficulties  there  may  be  times  when  a 
soldier  and  rater  cannot  meet  at  the  same  time  as  his/her  unit. 
These  soldiers  or  raters  can  be  scheduled  for  any  other  time 
that  Is  convenient  as  long  as  they  go  to  the  same  room  that 
their  unit  met  In. 

FOR  EXAMPLE:  A  soldier  from  unit  A  can  attend  the  afternoon 
session  for  Unit  F  because  the  session  Is  In  the  same  room. 


OR:  A  rater  for  unit  P  can  attend  a  morning  session  for  Unit  J 
because  the  session  is  in  the  same  room. 
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You  may  make  an  exception  to  this  rule  if  the 
classrooms  are  next  to  one  another  in  the  same 
building,  so  that  a  single  station  for  signing-in  and 
distributing  survey  packets  can  be  used  for  both  rooms. 


Schedule  all  szunplrd  soldiers  from  a  UIC  for  the  same 
time,  whenever  possible.  But  it  is  more  important  that 
they  take  the  survey  in  the  same  room,  than  at  the  same 
time. 

*  Special  cases;  critical  function  units  and  shift 
work  units;  Some  soldiers  require  more  flexible 
schedules,  in  order  that  the  function  of  the  UIC  can 
continue  (MPs,  trucking,  training,  medical  and 
special  case  situations).  When  this  happens, 
schedule  the  soldiers  for  convenient  time  slots,  but 
always  to  the  same  room. 

*  Special  cases;  MEDDAC  units;  A  site  that  has  a 
MEDDAC  unit  as  one  of  the  sampled  units  requires  a 
different  scheduling  procedure.  During  the  week 
that  the  survey  is  administered,  the  AFRP  survey 
administrators  will  have  a  person  expressly 
available  to  the  MEDDAC  unit  for  two  days.  This 
person  will  go  to  the  MEDDAC  unit  and  administer  the 
survey  to  the  sampled  personnel.  To  schedule  a 
MEDDAC  unit/  follow  these  steps: 

•  contact  the  MEDDAC  POC.  Notify  tne  unit  that 
the  soldiers  on  the  List  of  Sampled  Soldiers 
are  tasked  to  participate  in  the  AFRP  survey. 
Inform  them  that  someone  will  administer  the 
survey  to  them  over  a  convenient  two-day 
period,  during  the  week  of  survey 
administration . 

•  Schedule  the  two  consecutive  days.  Determine 
which  two  days  will  be  the  most  convenient 
for  the  MEDDAC  personnel  to  participate  in 
the  survey. 

•  Notify  Nick  Holt  at  RTI.  You  can  call  Nick 
Holt  toll-free  if  you  are  located  outside  of 
North  Carolina  (1-800-334-8571).  His  other 
phone  number  is  (919)  541-6068.  He  will  need 
to  know  which  days  have  been  requested  so  he 
can  arrange  to  have  staffing  at  your  MEDDAC 
site . 
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•  Schedule  a  room  for  survey  administ:  -.ition. 

For  personnel  at  a  single  clinic,  reserve  a 
room  for  both  days  of  survey  administration. 
For  MEDDAC  personnel  scattered  over  several 
clinic  locations,  reserve  a  room  in  a  central 
location  for  both  days  of  survey 
administration . 

Use  the  scheduling  shell,  provided  on  worksheet  3,  to  help 
you  create  the  schedule. 

•  Fill  out  a  Scheduling  Worksheet  (worksheet  4)  for  each 
room.  Make  sure  you  provide  the  following  information: 

-  location  and  capacity  of  the  room 

-  UIC  number  for  each  unit  assigned  to  a  room 

-  date  and  time  of  each  session 

number  of  sampled  soldiers  who  were  tasked  to  attend 
each  session 
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Worksheet  4 
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SCHEDULING  WORKSHEET 


ROOHi 


(Locatlony 


(Room  Number) 


TCapaHtyj" 


Units  Assiqned  to  this  Room: 

(Time)' 

Xu  nit) 

(Date) 

(bay) 

(Clumber) 

IllnTt) 

(Date) 

IWT 

(T'imeT 

(Number) 

XiTn'Ttl 

XOate)~ 

Tbay)’ 

(Time) 

XNuiiiber)” 

XUnIt) 

XCauJ" 

IW 

■(TTSey 

■(nuTiBeXT 

(Unit) 

TDate) 

Tb^' 

(Time) 

XfuJiller')' 

TUnTt] 

'IbaTT 

XITin’e)' 

XNumBer) 

(Unit) 

XOdteY " 

TCi'yT 

XTimXT 

(Number) 

■OjlTt)' 

TOSTeT 

■(TTmeT 

X^TunEFi^' 

XUrTTT) 

XDrtte)~ 

"Xb^T 

XTTm^ 

XNumlie'rP 

(Unit) 

XDate)” 

TuayT 

( T 1  me ) 

TNunibe"? )' " 

J 
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SCHEDULING  WORKSHEET 


(Location) 

Units  Asslaned  to  this  Room; 

(Room 

Number) 

(Capacity) 

TUnTtr 

■(Date]” 

TCaiO 

XTimej 

CNufliber; 

IDKltl - 

(Date) 

TSayy 

(Time)'* 

fN  umber) 

•(DTiTt) 

(Date) 

(Oay) 

(Time) 

(Number) 

WilTt) 

(Date) 

"HTayy 

(Time) 

(Number) 

(Unit) 

(Date) 

“HJayT 

(Time) 

yNumUery” 

TufiTty - 

(Date) 

TCiayy 

( T 1  me ) 

(Number) 

lUril  f) 

IffauT 

"niayT 

TTTmyy 

yNuniber)~ 

ruHTt)'  ■■  •• 

TDatel” 

(Day) 

\ T 1  me ) 

(Number) 

■(Oin  tT' 


TOatiy”  (Day)  (Timey  '[tfuiiiBory" 


Army  Family  Research  Program 
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SCHEDULING  WORICSHEET 


ROOM: 


(Location) 

Units  Assigned  to  this  Room; 


(Room  Number) 


(Capacity)' 


(Unit) 

(Date) 

(Vinie) 

(Number) 

(Unit) 

(Date) 

(Day) 

■HTniiT 

(Number) 

(Unit) 

TB’ateT 

ToaTF 

TTTineT 

(Number) 

TunlT) 

(Date) 

”(5ay) 

(Time) 

(Number) 

TunTtl 

(Date) 

TDa3^ 

(fliiic) 

(Number) 

(Unit) 

Tba't^ 

IFayT 

'TOT 

(Number) 

(unit) 

(Data) 

(Day") 

TrimeJ 

(Number) 

TOnTT) 

(Date) 

CDiyT 

■aw 

(Number) 

(Unit) 

(Date) 

(Day) 

(Time) 

(Number) 

■(UFTET 


(Oat^  TUayT  TTHneT  XNumber) 
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Day  15-16 


Task  the  Raters  According  to  the  Schedule 
for  Their  uics 


By  this  time,  you  have  identified  the  raters  who  need  to  be 
tasked,  created  Rater  Disposition  Forms,  reserved  the  rooms, 
and  designed  a  schedule  for  the  survey  to  be  administered. 
Now  you  must  schedule  and  task  the  raters  whose  names  appear 
on  the  Rater  Disposition  Forms.  To  accomplish  this  step, 
follow  these  guidelines: 

•  Refer  to  the  completed  Scheduling  Worksheets  (worksheet 
11.  Schedule  the  supervisors  who  are  being  tasked  as 
raters  to  appear  at  the  same  time  and  in  the  same  room 
as  the  UIC  for  which  they  will  rate  soldiers. 

•  Complete  a  tasking  order  at  the  too  of  the  Rater 
Disposition  Form  for  each  UIC.  Be  sure  to  include  the 
date,  time,  and  location  where  the  raters  are  expected 
to  arrive  and  participate  in  the  survey.  Raters  will 
complete  an  individual  Readiness  Rating  Form  for  the 
sampled  soldier (s)  they  supervise  and  a  Unit  Readiness 
Rating  form  for  the  UIC. 

•  Remember  to  state  that  you  can  reschedule  a  rater  if 
the  time  or  date  is  inconvenient.  If  a  rater  cannot 
meet  at  the  same  time  as  the  UIC  he  or  she  will  be 
rating,  the  Unit  POC  should  refer  that  rater  to  you. 

You  can  reschedule  raters  to  participate  at  a  different 
time  than  the  UIC  for  which  they  are  rating  soldiers, 
as  long  as  they  appear  in  the  SAME  ROOM  as  the  UIC  did. 
To  be  rescheduled,  the  rater  must  notify  you  at  least 
three  days  in  advance  of  the  scheduled  time. 

•  Accommodate  the  schedules  of  oss  and  063  who  are  only 
participating  as  raters.  05  and  06  raters  may  be 
unable  to  attend  scheduled  survey  administration 
sessions  in  the  classrooms.  In  this  case,  the  AFRP 
survey  administrators  may  ask  you  to  deliver  survey 
materials  to  these  individuals  on  the  Monday  of  survey 
administration  week.  The  materials  must  be  returned  no 
later  than  1200  hours  on  Thursday  of  the  survey 
administration  week.  You  may  be  required  to  retrieve 
these  materials. 

If  a  rater  is  tasked  to  rate  more  than  one  sampled  UIC  and 
is  assigned  to  one  of  the  sampled  UICs,  schedule  the  rater 
with  his  or  her  UIC. 


If  a  rater  is  tasked  to  rate  more  than  one  sampled  UIC  and 
is  not  assigned  to  any  of  the  sampled  UICs,  schedule  the 
rater  with  any  of  the.  UICs  he  or  she  is  rating. 

Notify  the  AFRP  survey  administration  leader  during  the 
Monday  morning  meeting  of  the  schatiule  for  each  multi-UIC 
rater. 
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step  5  Copy  and  Mail  the  Rater  Disposition  Formsf. 


Day  16-17 


After  you  establish  a  schedule  and  complete  the  Rater 
Disposition  Forms,  immediately  photocopy  the  forms  and  mail 
them  to  the  corresponding  Unit  POCs.  For  raters  who  are  not 
assigned  to  a  unit,  mail  or  hand-deliver  the  Rater 
Disposition  Forms  directly  to  them. 


iv»; 


Complete  this  step  as  soon  as  possible.  The  schedule  for 
units  must  be  locked  in  place  one  week  before  the  AFRP 
survey  administrators  arrive. 
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step  6 


Notify  Dies  About  fiae  Survey 
Administration  Schedule. 


Day  17-19 


Contact  each  Unit  Poc.  Infonn  him  or  her  of  the  time 
and  place  that  the  tasked  soldiers  from  the  UIC  are 
expected  to  meet.  Your  copies  of  the  Lists  of  Sampled 
Soldiers  and  raters  will  assist  you  in  confirming  which 
soldiers  are  expected  at  the  sessions. 


! 

i 
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step  7 


Receive  and  Store  the  Surveys. 


Day  17-30 


Receive  the  survey  materials.  Approximately  ten  days  before 
the  survey  administration  week  begins,  you  will  receive  the 
survey  materials.  The  survey  materials  will  arrive  in  boxes 
marked  #  of  #  so  you  will  know  if  you  receive  all  the 
boxes  that  were  sent.  The  boxes  will  be  mailed  to  the 
direct  address  that  you  provided. 

»  If  you  do  not  receive  the  survey  materials  ten  days 

before  the  survey  administration  week;  Call  Nick  Holt 
at  RTI  (1-800-334-8571  outside  of  NC) ;  (919)  541-6068. 

•  If  you  do  not  receive  a  complete  set  of  boxes;  Call 

Nick  Holt  at  RTI  (1-800-334-8571  outside  of  NC) ;  (919) 

541-6068. 

Store  the  survey  materials.  You  are  responsible  for  storing 
the  survey  materials  in  a  secure  area  before  and  during  the 
survey  administration  week. 
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step  8 


Provide  Logistical  Information  for 
Survey  clerks  (As  Needed) . 


Day  17-30 


The  AFRP  will  hire  three  to  four  temporary  personnel  to  act 
as  survey  clerks-  The  clerks  will  be  instructed  to  contact 
you  for  the  first  day's  schedule.  You  are  not  responsible 
for  identifying  these  personnel.  However,  you  may  need  to 
provide  them  with  the  following  information: 

YOU  need  to  tell  them  the  data,  time,  and  location  of  vour 
Monday  morning  mooting  with  tho  AFRP  aurvov  administrators. 
The  clerks  are  expected  to  attend  this  meeting.  The  AFRP 
will  provide  a  schedule  for  the  clerks  at  this  time. 

The  following  information  may  also  be  useful  in  your 
conversations  with  the  survey  clerks. 

The  clerks  will  be  expected  to: 

•  work  approximately  six  non-contiguous  hours  per 
day 

•  arrive  30  minutes  before  the  scheduled  morning 
sessions 

•  attend  your  Monday  morning  meeting  with  the  AFRP 
survey  administrators 

The  clerks  will  receive: 

•  $5.00  per  hour  worked,  paid  in  cash  at.  the  end 
of  the  survey  administration  week 

•  no  travel  reimbursement 

•  no  child  care  reimbursement 
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step  9 


Identify  and  Replace  Ineligible  and  Day  iT-ao 

UnavailaJsle  UlCs  With  Alternate  UlCs. 


time  a  sampled  primary  UIC  is  ineligible  or  unavailable 
tu  participate  in  the  survey,  you  must  replace  the  UIC  with 
an  alternate  UIC.  Use  these  guidelines  to  determine  when  a 
UIC  is  ineligible  or  unavailable. 

Examples  of  ineligible  UlCs  are: 

•  a  UIC  with  20  or  fewer  eligible  persons 

•  a  confinement  or  prisoner  UIC 

•  a  UIC  for  holding  medical  patients 

•  a  pipeline  (transfer  or  separation)  UIC 


Examples  of  unavailable  UlCs  are; 

•  a  JTC  that  has  moved  since  October  1988 

•  a  UIC  that  is  currently  deployed 

•  a  UIC  that  is  on  alert  status 

A  UIC  is  considf=red  only  partially  available  when  at 
least  one,  but  less  than  half,  of  the  selected  persons 
are  available.  When  a  UIC  is  partially  available,  we 
still  want  the  available  persons  from  that  unit  to 
participate,  but  we  will  also  add  an  alternate  UIC. 


It,  during  your  60-day  briefing,  you  can  see  by  these 
guidelines  that  any  of  the  primary  UlCs  will  be  ineligible 
or  unavailable .  please  inform  the  AFRP  representative. 

If,  during  the  period  between  the  60-day  briefing  and  the 
survey  administration  week,  you  determine  that  a  primary 
UIC: 


•  has  become  ineligible  or 

•  has  become  unavailable  or 

•  is  only  partially  available 

notify  Nick  Holt  at  RTI  (1-800-334-8571  or  (919)  541-6068). 

He  vail  direct  you  in  activating  alternate  UlCs. 
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stage  Three 


Overview;  The  third  stage  of  your  job  as  IPO  includes  the  foilowj.ng 
responsibilities ; 

coordinating  the  activities  of  the  APRP  survey 
administrator 

identifying  and  distributing  forms  to  program  dircictors 

making  sure  the  reseirved  rooms  are  properly  prepared 
each  day 

following  up  on  "no-shows"  and  rescheduling  as  needed 

adjusting  the  survey  administration  schedule  as 

delivering  the  completed  Installation  and  Community 
Characteristics  form 

collecting  ail  outstanding  forms 

You  will  complete  these  activities  during  the  survey 
administration  week 
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-  Stage  Three 


of  Survey  Admiviistration 


TASK 


Coordinate  the  activities  of  the  AF'RP 
survey  adjainistrators .  This  task 
includes : 

Attending  the  Monday  morning 
meeting  with  the  AJ’RP  survey 
administrators 

Delivering  the  completed  Installation 
and  Conunanity  Characteristics  Inventory 
form  to  the  team  leader. 

Checking  in  with  the  AFRP  survey 
administrators  twice  daily 

Walking  sur-e  survey  administrators  have 
necessar-^'-  equipment 


Complete  IPO  tracki.ng  sheet.. 


Collect  the  following  forms  and  deliver 
them  to  the  AFRP  survey  adiuisistration 
leader i 

Unit  Information  Form 
Survey  of  Family  Services 


Make  sure  rosexrved  rooms  are  prop'‘'rly 
prepared  for  each  day  of  the  .survey 
administration  week. 
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Follow  up  Oil  "no-shows."  For  all  cases 
where  a  soldier  does  not  appear  on  schedule 
for  the  survey  administration,  you  must  do 
one  of  the  following  activities: 

Reschedule  the  soldier  for  a 
later  survey  administration 
suasion,  OR 


Determine  that  the  soldinr  is 
unavailable  for  participating  in 
the  survey. 
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step  1 


Coordinate  the  Activities  of  the 
APRP  Survey  Administrators . 


Survey 

Administration 

Week 


Attend  the  Monday  morning  meeting  with  the  AFRP  survey 
administrators 


The  following  activities  will  take  place  at  the  Monday 
morning  meeting. 

-  orienting  the  AFRP  survey  administrators 

-  making  last  minute  briefings 

-  setting  up  rooms  for  survey  administration 

-  reviewing  arrangements 

-  resolving  any  last  minute  problems 

-  delivering  the  completed  Installation  arid  Coimimnity 
Characteristics  Inventory  form 

-  planning  to  distribute  packets  to  Directors  of  Family 
Services . 

Check  in  with  the  AFRP  survey  administrators  twice  daily . 
During  the  week  that  the  survey  is  administered,  you 
should  contact  the  Al-’RP  survey  adiuinistrators  at  the  end 
of  each  day  and  at  one  other  time  during  each  day. 

Together,  you  will  go  over  any  problems  and  plan  action  foi 
the  next  day. 

Make  sure  the  AFRP  suirvey  administrators  have  access  to  tht 
following; 

*  a  photocopying  machine 

*  a  telephone  (for  long  distance  calls,  if  necessary) 

*  a  phone  number  where  messages  can  be  loft  for  them  durinc 
the  day 
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step  2  Identify  and  Distribute  Packets  to 
Program  Directors 


Survey 

Administration 

Week 


Complete  the  IPO  Tracking  Sheet.  The  IPO  Tracking  Sheet 
includes  a  list  of  family  services.  Check  off  the 
services  which  are  offered  at  your  site  and  identify  the 
program  director  for  each  service. 


Distribute  the  Survey  of  Pamily  Services  to  Program 
Directors .  The  AFRP  survey  adininistratioa  leader  will 
give  you  the  survey  packets,  labeled  with  general 
program  administrator  titles.  You  are  responsible  tor 
"shotgunning"  the  form  to  the  program  directors 
at  your  site. 

The  Program  Directors  will  receive  a  busines  reply 
envelope  in  their  packet.  They  will  mail  their 
completed  surveys  directly  to  RTI . 

Collect  Surveys  and  Forms .  Collect  all  the  completed 
surveys  irorn  anyone  still  with  forms  outstanding 
(Except  program  directors,  see  above).  The  AFRP  survey 
administration  leader  will  then  collect  the  surveys 
from  you  at  1700  hours  on  Tlmrsday  of  the  siirvey 
administration  week.  You  may  also  be  asked  to  collect 
the  Unit  Information  Forms  to  return  them  to  the  AFRP 
survey  administration  leader 
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Example  5 


IPO  Tracking  Sheet  for  Service  Provider  Instrument 

Insta  nation: _  POC: _ 

Exists  Distributed 

Army  Cuininunity  Services  _ _ 

Army  Education  Center  _  _ 

Army  Eimcrgency  Relief  _ _ 

Child  Development  Services  _ _ _ 

Coiniiiunlty  Life  (Mayor's)  Office  _ _ 

Dental  Activit)  (DLNTAC)  _  _ 

l-amny  Life  Center  (Cliaplalns)  _ _ 

family  Member  Employment 

Assistance  Program  _  _ 

financial  Planning  Assistance  _  _ 

Housing  Office  _ _ _ 

Judge  Advocate  General  (JAG)  _  _ _ _ 

Medical  ActIvKy  (MLPOAC)  _ _ 

Mental  Health  Services  _  _ _ 

Post  Cliaplain  _ _ 

Recreational  Services  _  _ 

Schools  On-Post  (DODOS  or 

Section  6)  _  _ _ 

Transportation  Office  _ _ _ _ 

Youth  Activities  _ _ 

fur  each  program  check  the; 

Exists  column  1f  the  prograin/service  Is  currently  available  at  the 
installation. 

Distributed  column  when  the  "Survey  of  family  Services  ..."  Is 
distributed  to  the  D1 rector/Chlef  of  the  service. 


a 
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step  3  Make  Sure  the  Reserved  Rooms  Are 
Ready  Each  Day  of  the  survey 
Administration  Week. 


survey 

Administration 

Week 


Check  the  reserved  rooms  each  day  of  survey  administration . 

The  rooms  should  meet  the  following  requirements: 

•  doors  are  unlocked 

•  desks  and  chairs  are  inside 

•  lighting  is  adequate 

•  ventilation,  heating,  and  cooling  are  suitable 
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Follow  Up  Ok  Soldiers  Who  Do  Not 
Appear  At  Their  Scheduled  Survey- 
Administration  Sessions 


Survey 

Adiainistration 

Week 


The  survey  administrators  will  p: epare  a  roster  of  all 
soldiors  and  raters  in  each  unit  who  are  expected  to 
particj.pate  in  the  survey.  All  soldiers  and  raters  will 
sign  in  when  they  appear  for  the  survey  administration. 
When  a  soldier  does  not  appear  at  his  or  her  scheduled 
survey  administration  session,  one  of  the  following 
outcomes  is  roqtiired: 

*  7ou  reschedule  the  soldier.  One  option  is  that 
you  reschedule  the  soldier  for  a  later  survey 
adiniuistration  session.  Inform  the  survey 
administration  leader  about  the  rescheduling.  ^ 

*  You  determine  that  the  soldier  is  unavailable .  I f 
you  determine  that  the  soldier  will  be  unavailable 
for  survey  administration,  indicate  the  reason  by 
checking  the  appropriate  box  on  your  copy  of  the 
roster.  Some  reasons  for  unavailability  include 
PCS,  HTS ,  TDY,  hospitalized,  sick  call,  and 
reassigned . 


On  tlie  last  day  of  the  survey  administration  week, 
your  working  copy  of  the  rosters  will  be  reconciled 
v/ith  those  of  the  survey  administration  leader.  He 
or  she  will  establish  a  final  disposition  for  each 
soldier  and  rater  before  the  survey  admini.s tration 
team  leaves  the  installation. 


2/15/89 
{ 2/9/89) 


page  53 


Example  6 


I'-'  ■  'll 


ti 

f<4 

w 

M 

t4 

Ci 

•i4 

. 

«N 

•< 

t<4 

r* 

r4 

o 

10 

o 

o 

o 

o 

o 

o 

o 

o 

o 

g» 

a 

«k 

<* 

W 

Ok 

Ok 

0» 

Ot 

o 

o 

o 

o 

o 

O 

o 

o 

o 

o 

o 

» 

m 

«» 

• 

M 

« 

• 

o 

o 

O 

o 

o 

o 

o 

o 

o 

o 

o 

r». 

f*. 

»«. 

K 

K 

r*< 

O 

o 

o 

o 

o 

o 

o 

o 

O 

o 

o 

s 

s 

« 

o 

oe 

s 

« 

o 

8 

8 

«> 

o 

8 

A) 

o 

M 

wa 

M 

tA 

ua 

lA 

4A 

lA 

lA 

lA 

iA 

o 

O 

o 

O 

o 

o 

o 

O 

o 

o 

o 

•• 

*r 

’T 

V 

«r 

•r 

*» 

A 

o 

o 

c 

O 

o 

o 

o 

O 

O 

o 

o 

to 

to 

to 

0t 

o 

o 

•A 

o 

to 

to 

CO 

o 

«A 

o 

C4 

t* 

H 

N 

N 

Q 

o 

o 

o 

o 

o 

o 

o 

O 

o 

o 

01 

to 

o 

Cl 

10 

o 

01 

Cl 

Cl 

o 

to 

oo 

oo 

oo 

00 

8 

s 

oo 

oc 

CO 

CO 

00 

t.  V)  <; 

•  v>  • 

••  0.  6.  UJ  U 

« 

•  lilt 
O  O  .-I  M  « 

\J  O  O  O  O 


L-5f) 


step  5 


Collect  All  Outstanding  Forms 


Survey 

Administration 

Week 


Collect  surveys  and  forms .  Collect  any  survey  forms 
still  outstanding.  The  AFRP  survey  adininistiation 
leader  will  then  collect  forms  from  you  at  1700  hours 
on  Thursday  of  the  survey  administration  week.  You  may 
also  be  asked  to  collect  the  Ui;it  Infoxiuation  Fortus  to 
return  them  to  the  AFRP  survey  administration  leader. 


The  Installation  and  Community  Characteristics  Inventory . 

The  Installation  and  Cti- 'muni.ty  Characteristics  Inventory 
provides  the  AFRP  researchers  with  a  profile  of  your 
installation.  You  will  receive  the  form  during  the  60 
day  briefing.  You  are  responsible  for  gathering  the 
information  necessary  to  complete  this  form  during  the 
weeks  prior  to  the  survey  administration  week. 

The  AFRP  survey  administration  leader  will  go  over  the  for 
with  you  during  the  Monday  morning  briefing  for  the  survey 
administration  week.  He  or  she  will  collet  the  form  from 
you  at  that  time. 


page  55 

2/15/89 

(3/9/89) 

I.-;./ 


Example  7 


INSTALLATION  &  COMMUNITY  CHARACTERISTICS  INVENTORY 
Post/1nstall.Jt1on:  _ 

~Clty,  State  (Country),  Zip/APC 

Date:  _ 

Completed  by;  _ 

IPO  assi sting:  _ 

INSTALUTION  DATA 

1.  Number  and  type  of  units  MTOE: _ 

TDA: _ 

2.  Tenure  of  (date  of  appointment)  CG: 

DCG:, 

Command  Sergeant  Major: 

DPCA: 

Director  of  ACS: 

Director  of  Housing: 

Hospital  Conwiander: 

Personnel  Census 

3.  Number  of  soldiers  In  MTOL  units:  _ 

4.  Number  of  soldiers  in  TDA  units:  _ 

5.  Nnnd)er  of  trainees  (person  years):  _ 

6.  Number  of  reservists  present  for  annual 

training  (person  years) :  _ 

7.  Number  of  reserve  centers  supported  by 

the  Installation;  _ 

D.  Nundjer  of  DACs  (Americans):  _ 

9,  Number  of  DACs  (foreign  Nationals):  _ 


Example  7 


10.  Number  of  command-sponsored  dependents:  _ 

11.  Number  of  non-conmand-sponsored  dependents:  _ 

12.  Number  of  on-post  family  housing  units  and  average  waiting  period  by 
rank 


#  of 
Units 

Average 

Waiting  Period 
(months) 

f  of 
Units 

Average 

Waiting  Period 
(months) 

El  _ 

W1 

£2 

W2 

E3  _ 

W3 

E4  _ 

U4 

E5 

01 

E6  _ 

02 

C7  _ 

03 

E8 

04 

E9  _ 

05 

0l> 

07+ 

13.  Child  Care: 


Number  of  spaces  for  children  In  Child 

Development  Service  (COS)  Center  _ 

Number  of  licensed  ramlly  Child  Care  (tCC) 

providers  _ 

Number  on  waiting  list  for  CDS/1'CC  _ 

I'l.  Active  Installation  lamHy  Action  IMan  (lAP)?  Yes  _  No  _ 

If  Yes,  date  of  most  recent  version?  _ 

15.  ApproxiiiiaLc  number  of  family-oriented  events  (e.q.  Family  Days, 

picnics,  Christmas  parties,  etc.)  sponsored  by  the  installation  for  the 
post  coimiunity: 


per  tnonth 
per  year 
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1 


Payday  activities  policy  providing  additional 
free  time  for  soldiers  on  paydays? 

Yes  _ 

No 

Family  Time  Policy.  For  example,  soldiers  got 
off  work  early  one  day  a  week? 

Yes  _ 

No 

LOCAL  COMMUNITY 


1.  Three  largest  coiitniunltles  within 
20  mile  radi us  of  post: 


1: _  _ 

iTty,  SfaYcTl  lp 


2: 


City,  mate,  zTp 


3: 


fTty,  StateT~2Tp 


2.  Populations  of  corrvnunltles  listed  above: 


2:. 

3: 


3.  Distance  (miles)  to  nearest  urban 
center  (50,000  or  more  population): 

4.  Time  (minutes  by  car)  to  nearest  urban 
center  (50,000  or  more  population): 
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5.  Based  on  your  knowledge  of  the  local  area,  how  would  you  rate: 

•  Availability  of  jobs  for  Army  spouses: 

01  Very  good 

02  Good 
03  Fair 
04  Poor 
05  Very  poor 

•  Availability  of  off-post  cultural  and  recreational  activities 
within  a  25  mile  radius: 

01  Very  good 

02  Good 

03  Fair 

04  Poor 

05  Very  poor 

Please  list  types  _ _ _ 


6.  Number  of  other  military  Installations  within  a  25  mile  radius 

Army  _  Air  Force _  Navy  _  Marine  _ 

7.  Approximate  military  retiree  population  In  the  local  community: 
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